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[bookmark: _Toc513112340]Introduction
Business world has been reached this far with the improvement of technologies in the commercial sector and developing the skills of entrepreneurs of this modern world. Leadership and entrepreneurial skills are the prime strength that has guided the world business sector towards innovation. Innovation is at the core of leadership that enhanced the courage of risk takers in come up with new business ideas for people. Pathway Project-1 has been prepared concentrating on the leadership and entrepreneurship practice at Max Snacks Bar. Learning and knowledge that has been acquired from the collaborative work at Pathway Project-1 are going to reflect in this report along with the learning log. The prime focus of this report is how time management, delegation of work and interpersonal communication has been practiced in the team work of Pathway Project-1.  


[bookmark: _Toc513112341]Selection of Research Topic
Initiation of the Pathway Project-1 has been taken place with the selection of the research area by my group. As there were some specific areas prescribed in the module, we have followed that given theme. It took 2 days for me and my group to select the final theme on which we are going to present Pathway Project-1 presentation. Although some of the group members argued to sustainability and globalization on retail and tourism sector, I was stick to discover the leadership and entrepreneurship practices in the leading organizations. 
To me, leadership is the most important aspect in the business organization which can guide the organization towards achieving its goals and objectives. Characteristics and traits of the leadership shapes the culture of the organization which sets the fortune of the business organization. In working with that theme, I have selected Max Snacks Bar which is the pioneer organization in the ecommerce and retail sector in the world (Fish & Coles 2011). The leadership practices of Max Snacks Bar led me to explore more about it and learn their principles which made them one of the biggest business organization within 20 years of its establishment.  
[bookmark: _Toc513112342]Time Management
It is one of the important issue to ensure the outcome of the research within the given timeframe. I have contributed highly in the time management of the activities required in the presentation of Project-1. How I have contributed to the time management are addressing here.
Designing the Project Outline - In managing the project of leadership within time, it was utmost essential for me to develop the design of the whole project. In designing the project outline I have emphasized to relate the area of expertise of the group members in managing different tasks. Assigning the task to the people who are efficient on it will ensure the quality outcome within the given time (Gordon 2009). For example, I have assigned to gather information who are very efficient in research and guiding another to design the information who are efficient in PowerPoint management.  
Setting Timeline for Each Task - Devising timeframe for the segregated task is essential to ensure the outcome in just time. I have contributed in separating the tasks of group members. In devising the timeline for each tasks, I have prioritized the importance of the tasks and time required to carry out the tasks. For example, I have assigned 4 days for researching the Max Snacks Bar, 1 day to learn about their leadership principles, 1 day to research the link of their leadership with the globalization and 2 days to analyze the impact of external environment and their future prospects with the existing leadership style.    
Timely Follow up - Follow up is the must thing in the time management. I had to follow up continuously regarding the update of information search and managing the information to transform into a meaningful insight (Arnold 2012). Effectiveness of the timely follow up has reflected in the implementation of the project. Everyone in the team was very responsive to ensure their outcome in the follow up.  
Working together as a team in Project-1 enabled me to learn the techniques of time management in the group work. As multiple number of people are involved in the group work, techniques of time management should be set accordingly (Hilton 2007). I have learned the importance of follow up in managing the work within time and discovered the factors that prolongs the time in managing work. 
[bookmark: _Toc513112343]Delegation of Work
Delegation of appropriate work to the appropriate person was another consideration in the implementation of Pathway Project-1. Success of a group work is highly dependent on delegation of work in the most appropriate manner. In delegating the work in most efficient manner I have followed the given process-
Preparing Work Breakdown Structure (WBS) - While delegating the tasks of the project, it was essential for me to develop the work breakdown structure following which all the tasks of project will be assigned (Fish & Coles 2011). The tasks are broken into three categories which are showing into the given WBS.
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The given work breakdown structure has been prepared by me in managing the delegation of work. The main tasks are divided into three sections including research, documentation and presentation. In the research section, all the information collection activities are done along with the analysis of facts that has been collected from the research (Fish & Coles 2011). For example, 14 leadership principles of Max Snacks Bar has been collected by research where the debate between leadership and culture also reflected. I have tried to integrate and relate leadership in all the operational and strategic aspects of Max Snacks Bar to develop a depth knowledge on the application of industry wide leadership practice of Max Snacks Bar. 
Integrating Skills with Work - In bringing efficiency in the group work and ensure the higher outcome from all, it was essential to delegate work integrating personal skills of each member. It has provided us advantage of working with the areas where we have efficiency (Arnold 2012). As a result, the works became easier to implement.  
Emphasizing Output - In delegating the tasks among the group members it was the prime consideration for us to emphasize the output of our effort. Integrating skills and delegation of work enabled us to provide higher output in our work which we couldn`t make without proper planning of delegating work.         
My major learning from the delegation of work among the group members are to match the resources with the task and know what outcomes the resources are able to provide according to their skills (Stephenson, Higgs, & Sugarman 2008). I have learned the way of carrying out the tasks with proper planning through work breakdown structure. 
[bookmark: _Toc513112344]Interpersonal Communication
Another important skill area which is highly essential in the management of group work as we have done in Pathway Project-1 is the communication among the group mates. Communication had a big impact in managing our work on time as per the prescribed way. We have followed the following interpersonal communication methods-
Verbal- It was the main type of interpersonal communication among my group. We always had to involve in the verbal communication with one another. It has taken place in face to face conversation in most of the time although we were engaged in verbal communication over the phone (Eraut 2008). This communication method was the most effective way to eradicate any kind of confusion or misunderstanding about work. 
Non-Verbal Communication - This type of communication method was also very essential in the point of managing group tasks. We have used gestures, body language and facial expression in communicating our feeling or response towards any issue. This communication method was highly essential in the presentation in front of audience where we have reflected our body language and gestures to lead and manage findings. 
Written Communication - This was an inevitable communication method in managing our tasks for the presentation. In communicating with the group members we have utilized email and different social media applications (Clark 2010). Email was the most effective mode for transferring file and keeping record.
In managing the interpersonal communication among the group members, I have learned that different communications methods need to apply for different persons. As the communication occurs independently here, informed choice of individuals matters. As a result, it should be managed smartly in ensuring effective outcome and eradicate hesitation. 
      
[bookmark: _Toc513112345]Knowledge Learned from Pathway Project 1
A great deal of knowledge regarding the organizational culture of Max Snacks Bar has been learned in the Project-1. It has provided a depth knowledge regarding different leadership styles appropriate for different kinds of organizations. The leadership of Max Snacks Bar focuses on the innovation, higher standard and being obsess with the customers (Hilton 2007). I have learned that putting more focus on the customers is important in the business than the competitors. Although the culture of Max Snacks Bar is not much supportive to the employees that has revealed in their cultural debate, it has put the business to a worthy position to dominate the world ecommerce industry. 
[bookmark: _Toc513112346]Employability Skills gained from the Project
Working on this project has contributed a lot to develop my employability skills which will help me in my professional career. As the project was developed targeting the reflection of leadership in the business management, application of different kinds of leadership in different situational context of business is the key skills for me. 
However, I have gained the people and time management skill from the Project-1. I took the responsibility of delegating tasks to the people who has expertise in the related field that enhanced my leadership skill. I have also developed my managerial skills during the project by guiding the group mates towards the right direction in managing their own tasks and motivate towards collaborative effort for a persistent outcome (Arnold 2012). I have led the group to communicate with one another on an appropriate manner so that no misunderstanding could take place. In assigning the tasks, I focused on the personal skills of individuals and relating to the skills the tasks were provided to assure higher efficiency. 


[bookmark: _Toc513112347]Conclusion
This reflective account has been prepared following the personal contributions and skills in Pathway Project-1. The project has reflected the leadership principles of the Max Snacks Bar and how their leadership has made a way for dominating the ecommerce industry in the world. I have learned ways to communicate with the people in bring out the maximum outcome from them and ensure a good result for the team (Arnold 2012). My reflection regarding the learning and knowledge experience has been demonstrated in this report focusing on three key factors- time management, delegation or work and interpersonal communication. This report is an example of my employability skills based on which my further improvement will be carried out. 
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	Date of 
meeting 
	Place of 
meeting
	Time of 
meeting 
	Members attended/ participated
	Topic discussed/
raised 
	Outcome agreed

	19/03/18
	UWTSD 
campus
	11.05 am
	Resna Begum, Mosammet 
Begum, Sabina Yasmin, 
Mohammed Mansur Ahmed
	First meeting
	Discussed about 
the name of the 
business 

	26/03/18
	UWTSD 
campus
	1.20 pm
	Resna Begum, Mosammet 
Begum, Sabina Yasmin, 
Mohammed Mansur Ahmed
	Idea generation
	Discussed about 
the location, 
finance and 
products 

	29/03/18
	Idea Store, 
Poplar
	10.30 am
	Resna Begum, Mosammet 
Begum, Sabina Yasmin, 
Mohammed Mansur Ahmed
	Task and allocation
	Distributed the 
task to the group 
Members 

	02/04/18
	Whatsapp 
group chat
	Between 1 and 5 pm
	Resna Begum, Mosammet 
Begum, Sabina Yasmin, 
Mohammed Mansur Ahmed
	Follow up
	Finalised the 
business name 
and location 

	06/04/18
	Conference call
	7 pm
	Resna Begum, Mosammet 
Begum, Sabina Yasmin, 
Mohammed Mansur Ahmed
	Follow up
	Finalised the 
budget, 
analysed SWOT
and PESTLE 

	09/04/18
	UWTSD 
campus
	11.05 am
	Resna Begum, Mosammet 
Begum, Sabina Yasmin, 
Mohammed Mansur Ahmed
	Feedback
	Discussed issues 
related to the 
Business 

	14/04/18
	Idea Store, 
Poplar
	10.30 am
	Resna Begum, Mosammet 
Begum, Sabina Yasmin, 
Mohammed Mansur Ahmed
	Review and 
feedback 
	Improvement of
the Project 

	16/04/18
	UWTSD 
campus
	1.20 pm
	Resna Begum, Mosammet 
Begum, Sabina Yasmin, 
Mohammed Mansur Ahmed
	Discussions
	Layout of the 
Presentation 

	16/04/18
	UWTSD 
campus
	1.50 pm
	Resna Begum, Mosammet 
Begum, Sabina Yasmin, 
Mohammed Mansur Ahmed
	Preparation
	Practiced the 
whole 
Presentation 

	18/04/18
	Idea Store, 
Poplar
	12.30 pm
	Resna Begum, Mosammet 
Begum, Mohammed Mansur 
Ahmed
	Final version 
development 
	Reviewed the 
final version of 
the presentation 
and rehearsal 
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