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[bookmark: _Toc14113741]Introduction 
The following essay produces a thorough discussion of various factors related to the internal and external business environment of the University of Wales Trinity Saint David. The essay starts with generating a PESTEL analysis that specifically concentrates on the macro-environmental aspects of the organization by pointing out the important Political, Economic, Social, Technological, Environmental and Legal aspect of United Kingdom, the country where the university is based. Later the essay focuses on the internal or micro-environmental factors of the organisation and explains the culture and values it preserves. The ethical stance of the organization and its impact on personal perspective and performance have also been discussed. Finally, on the basis of the findings, some recommendations have been given so that the overall condition of the organisation can be improved.       

[bookmark: _Toc14113742]PESTEL Analysis 
The overall business environment has been divided into two different types which are internal or micro-environment and external or macro-environment. According to Aras, (2011) it is one of the top priorities of any business organizations to analyse these two types of the business environment while conducting their business activities. He points out that PESTLE analysis is regarded as one of the most effective tools for macro-environmental analysis.
This analysis includes an extensive study of an organization’s six external business environmental factors which are Political, Economic, Social, Technological, Environmental and Legal. As UWTSD is one of the highly reputed educational institutes located in the United Kingdom, naturally the organisation profoundly impacted by these aforementioned factors of the country.  
The United Kingdom consists of England, Wales, Scotland, and Northern Ireland and the country is considered one of the most prosperous nations on earth. Aras (2011) identifies consistent political stability of the country as the largest contributor to this achievement. According to his argument, over the centuries the country has been importunately maintaining a political environment that is very tolerant and non-violent compared to any other country in the world. Furthermore, this status has been maintained even in times when the global environment was extremely volatile. He believes that this is the very reason that the United Kingdom is so successful in acquiring a high quantity of foreign direct investment.                    
However, a slightly cynical perspective can be gained from the arguments of Worthington, (2018). Although he also characterises the country as one of the world’s most politically and economically stable countries, the ever-present significant ideological difference between the Liberal and Conservative parties make a coalition substantially vulnerable. He indicates that this stability originates from the country’s adherence of the democratic and parliamentary structure of governing, also referred to as the Westminster system where sufficient distribution of authority between the executive branch under the leadership of the prime minister, the judiciary branch and the bicameral legislature branch is ensured. 
A similar concern is reflected in the assertions made by Hamilton, (2017). While describing the Economic environment of UK he mentions BREXIT and points out that tension is growing between eurosceptic Conservative political leaders and pro-Europe Liberal Democrats which is impacting the country’s economy is an adverse manner. Having said that, he also mentions that the UK is one of the prominent figures in the world economy and he also states that the education sector of the country is particularly successful due to high demand, strong GDP and higher purchasing power of the buyers. Be that as it may, Worthington, (2018) indicates a dangerously increasing rate of government debt is visible. The amount reached £1.38 trillion in 2015 which was 90% of the country’s GDP. 
The United Kingdom is a huge consumer market with 66.6 million. Due to the effective health care program, the country has a higher life expectancy and currently, around 19% of the population is above 65 and 2.5% are above 85. This rate has direct implications in health care and labour market. Even though the country is known for being impacted by social class still a multicultural value is demonstrated in both societal and legislative affairs. Similar values are found in the operations of UWTSD as well. 
Presently the corporation tax rate for organizational profits is set at 19%. But, a 2% reduction to this tax rate will be effective from 1 April 2020. 
The country is well known for its quality of its R&D and keen is encouraging technological innovation in both the private and public sector. 
According to Worthington (2018), R&D faced an increase on their expenditure to £27.4 billion ($42.03 billion) in 2016 which is over by almost 5% form 2010 expenditure in terms of recent prices and costs. On the other hand, the total expenditure on business R&D procured a marginal increase of .02% which stood at 1.79% of GDP in 2011 form 2010s 1.77% (Worthington,2018).
Walstad (2016) explains that the enactment that influences the business condition in the UK organizes the premiums of investors. This is apparent from the way that local and foreign players have demonstrated a ceaseless commitment to investing inside the country. Most of the non-European global enterprises looking for existence in Europe will in general set up their Europe operations in the UK. The administration faces the test of keeping up the nation's traditionally liberal values while changing enactment to assist it with dealing with the risk of terrorism and psychological warfare, as these two needs are difficult to adjust. Enactment, for example, the Terrorism Act 2006 and the Prevention of Terrorism Act 2005 has been disputable (Walstad, 2016). 
Fowler et al tell that the UK is at the position where it holds the post of an industrialized global power and a member of the G8, it has a role to play on the leading sector in the global struggle towards sustainable development and conservation and protection of the environment. UK’s close relationship with the number of countries and it’s influenced in the commonwealth have given it abilities to attain commitments and stipulations form a number of developing countries that are not in leeway to sacrifice economic development and sustainability for conservation and well being of the environment. London has been disgraced with the highest level of air pollution in the UK and UK itself being one of the most polluted countries in the whole world. Manchester, Glasgow and Birmingham have also been among the regions that produce high levels of toxic NO2. The main causes of pollution around London and other cities are the factories and industries and power stations that emit strong toxic exhaust fumes. The emission procured fines of around£300m ($460.20m) form the European Commission as it failed to contain the pollution (Fowler et al, 2016).   

[bookmark: _Toc14113743]Internal Analysis      
The University of Wales Trinity Saint David has been founded in 2010. The university came to existence after the University of Wales Lampeter and Trinity University College Carmarthen merged together under 1828 Lampeter’s Royal Charter. Later in 2013, the university grew further as Swansea Metropolitan University came to be a part of this pristine institute. As a part of cultural web analysis, the symbol and organizational structure of this institute have been given below: 
[image: ]
Figure 1: Organizational structure of UWTSD (UWTSD, 2019)
[image: C:\Users\Dipro\Desktop\UWTSD-Logo-fi.jpg]
Figure 2: Logo of UWTSD (UWTSD, 2019)

The Royal Charter of this university is considered as the oldest in Wales and England after the Oxford and Cambridge University. In the year of 2011 HRH, the Prince of Wales endorsed this education institute as a Royal Patron. The groups of UWSTD are Coleg Sir Gâr and Coleg Ceredigion creating a dual sector group structure including additional colleges and the universities. These groups combined have a total number of more than 25,000 learners across 17 different campuses in both rural and city areas. 
The very core of the culture of this organisation holds the vision of delivering clear and tangible benefits to its internal and external stakeholders which includes the learners, educators, employers, and the communities. The institute aims to offer a vocational methodology from the very entry level to post-doctoral level. 
The organisation holds very transparent and exhilarating strategic plans emphasising particularly on applied learning, strong academic disciplines and a clear commitment to innovation, enterprise and knowledge transfer. 
The University is a part of the country that is included as one of the 10 most educated countries in the world. The institution devised its strategies considering such a high standard. MacIntyre, (2018) provides a thorough evaluation of the education industry of the country and states that due to very standard of education infrastructure in the United Kingdom the maintenance cost of educational institutes tends to very high which makes the education cost higher. In that context, UWTSD has created a culture that is welcoming to every student all over the world.  The Academic credentials provided by this institution is respected and recognized all over the world. 
[bookmark: _Toc14113744]The organisation’s ethical stance
The University welcomes positive structural and strategic changes that are directly related to the industry, business and organisation. It upholds and maintains a very high standard of ethics both business and otherwise. The national legislation is taken very seriously and the concentration on the quality of education lies in the very core values. 
UWTSD is built up 7 core values that are focused on the learners driving the organisation’s overall operation. It constantly ensures collaboration among the students, teachers, employees and other necessary entities for making sure that the best quality of education is provided to the learners at every level. Inclusivity is another value of this institution that makes sure that students and all backgrounds receive the same treatment at all levels of their education. With the employability value, the organisation particularly concentrates that the curriculum is best suited for the real-world application and both students and their future employers are benefiting from the education it provides. At the same time, the value of sustainability makes sure that the students are taught about ethical values and social responsibility so that they can give back to society.    
Additionally, Wales and distinctiveness ensure that the culture of Wales if upheld and the fruits of this culture are spread to the whole world. Moreover, the university encourages the students and the staffs to preserve the values of a responsible global citizen so that a more tolerant multicultural society can be created. Finally, the institution puts a specific concentration of its research activities and associated policies to make sure that the research work done by the researchers of this university can leave a profound impact on society.            
The University has an unmistakable national profile – conveying for Wales and commending its peculiarity on the UK and global stage. The student experience is at the core of their central goal. Manageability has been put at the centre of strategic planning. Created through the award-winning Institute of Sustainable Practice, Innovation and Resource Effectiveness (INSPIRE), they have implanted sustainable advancement through their learning, educating, educational plans, campus, network and culture. Their point is to move people and create intelligent alumni and professionals who can have any kind of effect in the public eye. Through work-based learning, research of global greatness and information network systems, they intend to assume a critical job in the advancement of social equity, monetary restoration and the improvement of social and social capital.

[bookmark: _Toc14113745]Influence of values
Erkkilä (2014) believes that values are something that define our most innate and basic principle or beliefs that drive or motivate us to certain actions or attitudes. Values are the agent that provides us with a cognitive assurance of what is good and what is bad. 
On the other hand, Mathematically or logically Joshi (2015) defines value as something which is very important to us, something that we hold very dear to us and those significant factors define every action of ours.   
Whatever way we think values are basically drivers of our actions. But as social beings, our actions are dependent not only on the values, we possess but also on the values of other entities. The cooperative or working together nature of our species has led to the fact that every action of ours is dependent on the internal factors which are personal values or principles and external which are values of other entities. These two factors make every action in the world (Joshi, 2015). 
The degree of attachment of both the values determines the toll of action on the society, as has been concluded by Echternacht (2014). He believes the stronger the action, better or worse for the society depending on the values being bad or good.  Therefore, evidently, a person will work harder with or for another entity if that person’s values match with that of the other entity. Same goes for me. Most of the organization’s mission, vision, goals and objectives align with my values. Thus, my actions are more impactful because individually I am not powerful enough to complete the goals that align with my values but this organisation with its myriad manpower is. So, I try to contribute to the set goals as much as I can to accomplish them.
The basic or core value this institution holds is to give back to the society and their medium of giving is employable, valuable, ethical, good human beings in the form of students. They want to make global citizens so that a more sustainable, tolerant and multi-cultural colony is created leading to a better future. 
I also want to give back to society. The limitation is my power. I am too small to give back to something that is very large. So, an entity containing many little powers like me eventually packs a big punch. So, I contribute to that goal to the best of my strength. And like me everybody else in the organisation does the same thus an efficient system develops that provides near perfect beings to the society. 
So, the performance of I and my organization is always on the increase for the values we possess and the actions it derives. 
[bookmark: _Toc14113746]Recommendations 
The residents of the United Kingdom enjoy a much better standard of living compared to most of the world. The reason behind this is consistent economic growth leading to a robust social and educational infrastructure. Therefore, to maintain such high standards both the government and the organizations need to work together. However, the current economic and political climate of the country is not favourable and contains a high value of risk. Apart from diverse business risks it also contains the risks of growing intolerance and clash of values. The country already plays host to citizens and students from all over the world. UWTSD also welcomes students from every part of the world and it is the organization’s responsibility to uphold the values of all cultures and all nations in a way that each and every learner feels safe and respected.        
Another important factor is the quality of education which the university takes very seriously. However, there is always room for development. There certain factors that have a direct impact on student experience which includes worldwide connections, employment prospects and opportunity to travel (Press, 2010). The University has already included employment prospects into their core value and now if they concentrate on the other factors it can have a significant positive impact on the overall student experience.          
McCloy (2017) believes that the workplace can be the best by creating a sense of belonging through shared experiences (McCloy, 2017). A major part of making a solid culture is helping the teachers and students in the feeling of having a place and making them feel like they're a part of something greater. Kinships with colleagues and a sense of purpose outweigh any kind of remuneration.
In any case, constructing a feeling of having a place or belongingness doesn't have to do with sumptuous excursions or indulgent trips. 
The environment of the university should be friendly and cosy. Homely environment makes the students and staffs feel more comfortable, and comfortably bring about closure. The sharing of feelings and thoughts will create a sense of personal belonging. More people relate to each other, more the university will grow into a family and families are the centre of belongingness. The authority should be focused on making such a culture that define a certain group of people hailing from the university only. The culture will set them apart from other groups of people. A sense of pride will be associated with that, which will definitely improve workplace culture. 
It is all with the environment, the provided environment by the university should make the students and staffs incorporate into a culture that sets them apart from any other university personnel and that will ensure pride and confidence which will better for the workplace culture.  

[bookmark: _Toc14113747]Conclusion 
This essay has been about the holistic approach of the University of Wales Trinity Saint David. How they operate, their mission, vision, goals and objectives, their positioning at the market and the workplace culture they provide. 
This essay will be helpful to reach a decision about UWTSD and how it is impacted by business environment. The improvements they can make to provide better education and workplace culture have been stated thus people will can get aware before getting into business with UWTSD. This essay holds a general view of the factors that make UWTSD a competitor in the market. 
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