Group Activity
You are a HR Professional and have seen an increased number of leavers and increased sickness absence in your business area over the last 3 months. 
You have the following information to hand:
· The department is made up of customer facing call centre roles and admin staff, most work evening and weekend shifts.
· There are 400 employees in total.
· Nov 2024 - 4 leavers, Dec 2024 - 6 leavers, Jan 2025 - 9 leavers (2 leavers in Jan 2024).  
· Main reasons for leaving are lack of career development, salary, lack of support from manager.
· Sickness absence rates have risen from 5% in Nov 2024 to 9.5% in Jan 2025.
· Main reasons for sickness absence are mental health. 
Considering an evidence-based practice approach, what next steps would you take?

