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INTRODUCTION


Global business environment can be outlined as something that in separate and sovereign nations are focusing on that as it is influencing their decision-making process on resource utilisation and capabilities (Shenkar, Luo and Chi, 2014). Also, including the international interactions which are out of company control that affect the operations of a business. Global environment consists of trade laws that can influence the ability of a business regarding their resources from different countries. This report is based on the “Electric Vehicles in Europe” gearing up for a new phase. To understand this report Volvo is given as an example. It is a famous brand in luxury vehicles and subsidiary of the Chinese automotive company, Geely. Volvo group was founded in 1927 as subsidiary of the ball bearing producer SKF. 
MAIN BODY

1) Electric Vehicles in Europe: gearing up for a new phase.

The adoption of electric mobility in Europe is driven by three main forces that are shaping the business environment in the car manufacturing industry such as consumer demand, industry development and government stimulus. 

Consumer Demand.

The demand of customers increases day by day and they demand new designs, brands and vehicles lasting for a long time. These three activities motivate the companies to manufacture new car designs and fulfil the expectations of the consumers. After some observation the recent findings in Norway, where the population has primarily high income, are showing that well-educated consumers who are looking to save money are concerned about the environment. These concerns along with Carbon footprint reduction, driving and usage benefits and cost saving are the key motives for the early emerge of electric motors. To fulfil the demand of customers Volvo decided to launch their own electric cars with good battery backup (Wetherly, 2014). 

Industry Developments.

To develop their industry and get competitive advantage most of the companies followed the new marketing trends. The number of electric vehicle models doubled in 2013 compared to 2012 and there is a projected raise by 50% in 2014. To develop their manufacture and be successful, Volvo has launched new electric car models to compete other companies who are already dealing on the market of electric cars. 

Government Stimulus.

 By offering a variety of initiatives and other stimulations for both customers and manufacturers, politicians are supporting the production of electric vehicles around Europe. The deduction of CO2 and NOx emissions is one of the main reasons that is making politicians to encourage the electric car industry, but there are other reasons as well that are playing important role. The UK government for example, provides many facilities to different companies to launch their new electric cars (Black, Morrison and Gregersen, 2013).

Changes in the industry for the last few years.

The last two years have been remarkable for the car industry. Since 2017 the electric vehicles have been used in almost every country worldwide. It was a remarkable year for the electric vehicle industry as global sales have raised significantly. As a result, the market share of electric vehicles has become approximately one percent of the global car sales.  In present time the governments around the world are investing in electrical vehicles infrastructure and are creating mobility programs to motivate the manufacturing process. For example, Estonia has installed fast chargers with the help of the state and the government assured that in every city where there are around 5000 inhabitation there must be at least one charging station. Few years ago, people did not have interest in buying an electric car because there was demand for fuel-based cars. After some time, with the increase of pollution governments around the world decided to participate in the process of building an infrastructure for the electric vehicles. The analysis is showing that Volvo is planning to launch five fully electric cars models between 2019 and 2021. This move is a natural evolution of the car market that has manufactured different hybrid concept cars since 1992. After analysing that, it is clear that there are many changes coming and now people prefer to buy an electric car rather than fuel based one. 
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Critical assessment of the organisation and other changes that may take place in the future and the reason for such changes.

The status and development of electric cars take the mobility space in EU. After applying new technology, the industry must apply new eco system to challenge the business regarding service solution. In present time most companies followed the trends of “mobility as a service” embraced by both consumers and manufacturers. After the changes any company can be in a good position in the market, so it is very important for a company to be focused on what are the trends (Laudon and Traver, 2016). 
Positive Impact: After the changes, the companies are getting advantage of competition and focus on their strategies which can help them to maintain their good position. 
Negative Impact: It is also influencing in a negative manner to compete with other companies who have already good position in the UK market. 

What is the reason to produce electric cars?

The main reason behind the production of electric cars is environmental. In present time there is a continuous increase of pollution, so the control and the maintaining of environment activities in efficient manner are required. After the production of electric cars there must be a focus on the promotion and the government is providing the necessary support by building the auto mobile infrastructure. To understand the motives behind the manufacturing of electrical vehicles Porters five forces model should be effectively conducted.


This model is based on the principle that the competitive strength and attractiveness of an industry are determined by five forces. Porters five forces makes it easier to recognize where authority is implied in a company scenario. It is helpful in recognizing the intensity of the present competitive situation of an organization and in evaluating the advantage of a situation an organization might take (Smith and Cockburn, 2013).

Supplier power: an evaluation of how simple it is to inflate prices for different suppliers. This is influenced by: number of vendors for each vital element, commodity or service distinctiveness, supplier comparative size and power, and cost of shifting from one vendor to the other. In this context Volvo is required to analyse the potential power suppliers in auto-mobile industry who may influence the production of electric cars. 

Buyer power: an evaluation of how efficient it could be to reduce the prices for customers. This is guided by: the size of target market consumers group; the significance to the organization for each individual client; and the cost of changing from one provider to another. If a company has only a few influential buyers, they can often determine terms. Such evaluation would be beneficial for Volvo to determine features and prices of the electric cars.

Competitive rivalry:  the primary focus is on the industry's numbers as well as the potential of the competitors. Many corporations will decrease the attractiveness of the industry by providing homogeneous goods and services. Analysing this factor can assist Volvo in grabbing potential competitive opportunities.  

Threat of substitution: whether direct replacement or substitute products occur in an industry, in reaction to price hikes, it increases the possibility that clients can switch to one of the competitors. In this way there will be a decrease in both: vendor’s power and industry attractiveness. The consideration of these factors may provide a solid basis to Volvo for identification and minimisation of any possible risk from substitute products (Burke, Trahant and Koonce, 2012).  

(2) Business Opportunities


After analysing the UK market, it could be concluded that Volvo can get many benefits from entering into the electric car market such as electric car service garage. These services are completely separate from the internal combustion engine vehicle service. 
Companies may invest in charging stations where the electrical vehicles could be charged. It is necessary that all the equipment in such a facility is installed according to the highest standards in order to avoid any issues with the working process.

Electric car spraying workshop is another business opportunity. In order to take advantage of this opportunity a facility workshop for painting is required. In order to take advantage of these opportunities and make them successful there should be a strong focus on the management structure. Strong management is always guaranty for success. These opportunities could be taken by Volvo and other entrepreneurs who wants to produce electric vehicles.   


PESTLE Analysis of Volvo electric cars.

 In nowadays auto-mobile industry face different types of challenges due to the increased competition in the market. In the more controlled automotive company setting, global vehicle companies are looking for new ways to maintain their company. Environmental activist groups are increasingly putting pressure on car producers because they are determined to achieve their goal to see vehicles that are protecting the environment and not polluting it. PESTLE analysis could be used for finding possible solutions for running a sustainable business in the future (Rowell, 2017).  

Political factors.
 Most of the developed countries are focusing on finding possible solutions for the environmental challenges that humanity is facing in the last decades. Governments in several countries like India are discussing to increase the tax on petrol as well as diesel in order to discourage the usage of the conventional fuel and to encourage the population to use the public transportation for example. Significant investments are being made in the car industry in order to create infrastructure and support the development of the emerging electric vehicle markets and in this way to help the commercial vehicle sales. The United Kingdom is politically stable and safe country in regards of the developing of the electrical cars market. The Government has increased the tax rates on the cars with higher carbon dioxide emission. It has selected extreme tax policy to protect local car manufacturers.  

Economic factors.

 The car industry is mainly affected by the rising prices of the fuel and the reduced performance of the vehicles. The supply of skilled labour creates good opportunity for the business to obtain employees for its production and the potential revenue makes the UK a significant target for Volvo. There are different economic factors that affects the industry, like the high prices which affects the behaviour of the consumers due to the increased demand of fuel-efficient cars rather than electrical cars. 

Social factors.
 There are different social factors which can affect the companies by cultural, religious or social sign. As a result, a change of the perception of people could be observed which could lead to an increase of sales of electric cars and in this way a company which can adapt quicker can get an competitive advantage in the market (Shuman, 2013).  The government can also motivate people through different subsidies and incentives in the form of free parking and road tolls and in this way will stimulate the customers to purchase eco-friendly cars. The main disadvantage for a company to change the perception of people to buy small fuel-efficient compact cars is that they could lose revenue from customers who are looking for a luxury vehicle. 

Technological factors.

 The technological factors can influence the rate of technology diffusion, new inventions and technological substitutes. In nowadays, the UK government takes the initiative to introduce to the British people renewable energy technology and encourages the development of electric vehicles.  Volvo is beneficial in comparison with its competition because the company is manufacturing safety vehicles with low carbon emissions. The company did not effectively apply the advanced technology due to this their competitor company Toyota introduced new advanced technology which is environmentally friendly and started to manufacture fuel efficient cars. 

Legal factors.

Due to a change in the legislation regarding the environmental act an advantage was created which provided many benefits to Volvo in the manufacturing of electric cars. After the legislation change in the clean air act it is observed that it led to changes in the consumer preferences. Volvo has been focused on the production of safe vehicles, while the external challenges involve reliable, eco-friendly and electric cars. After the introduction of electric cars in the market Volvo has not shown good results on the revenues of the company (Boshyk, 2016). 

Environmental factors.

In the UK, it is considered that big size cars are increasing the pollution which has a negative effect to environment by increasing the carbon emissions which leads to air pollution and environmental issues. In order to solve these problems, the car companies decided to make the necessary steps to overcome these problems. In order to do that the car companies launched the electric cars and they hope that by manufacturing environment safe and pollution free vehicles they can solve some of the environmental issues the humanity is facing. 


Companies such as Toyota, Volvo, Jaguar, Porsche, Mercedes-Benz started to manufacture eco-friendly electrical models of their vehicles. The government is also investing in electric car companies, but Volvo has a competitive advantage because they were from the first who introduced many electric cars models even in series. The company is introducing advanced technology which no other company in the market has. Their competitors are not introducing effectively the new car models which they are producing and because of that Volvo has a big competitive advantage. In other words, if somebody would like to invest money that person should invest in Volvo in order to get profit long term. 
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CONCLUSION


As per the above report it can be concluded that in present time the car industry contributes in finding effective solutions for the environmental issues the humanity is facing with the help of the government which is supporting the car industry with investments. Volvo has been introducing new electric car models and new advanced technology so there is no doubt that the company is one of the leaders in the industry with its innovative approach. In the last two years people did not purchase so many electric cars, but now there is a positive trend which can even help in saving the environment. 
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