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Shake Shack started as a hot dog stand in the famous Madison Square Park in New York. Yet, it was officially established as food chain company in 2004 by its founder Mr Danny Meyer who won the bid to convert the stand into a nice restaurant (Wikipedia, 2021). During lunchtime, people were queuing up to 2 hours to get served gourmet hamburgers, hot dogs, French fries, and milkshakes. The immediate success has increased the company’s reputation globally. The company expended its operations in America and around the world hiring over 6000 employees in 275 locations by the end of 2015. In addition, the organisation has introduced innovation to its strategy by selling its own accessories branding named as the “Shake Shack” and planning to include chicken burgers in the future.
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Shake Shack insists HR officers possess great knowledge in recruitment process. This enables the company to hire well experienced and talented individuals. Also, knowing how and when to assess employees’ performance contribute with creating a solid training and development programs which have positive impact on workers and Shake Shack success. In addition, It is crucial for the company that HR professionals keep accurate staff records as it helps monitoring productivity levels and evaluates the punctuality and the attendance levels.
Moreover, Shake Shack requires HR officers to have conflict management, communication, and teamworking abilities. These core skills are linked together. For example, when professional conflicts arise between employees, HR officers ensure that the issues are resolved immediately by approaching the conflict with unbiased attitude and encourage friendly communication between the staff to reach a solution. This creates a healthy and friendly work environment which can assist in developing interactivity and teamworking.
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Shake Shack officer need to have appropriate behaviours to increase the company’s overall effectiveness and enhance the workforce performance. It is beneficial for HR officers to monitor workers actions and provide them with spontaneous and regular feedback which can increase their confidence and motivation.  Another main HR officer’s responsibility is maintaining an effective recruitment process. Shake Shack believes that employees are the most important assets, therefore it is vital for HR professional to find the best methods to identify, attract, and select the right candidates. 
As the company has been expending internationally, HR officers need to be aware of all the mandate laws and policies regarding employment practices, working conditions, tax allowances, required working hours, overtime, break times, minimum wage, and discrimination policies.
In addition, customer satisfaction and retention are key aspects of Shake Shack culture. It is essential that HR department listen to the voice of customers and apply tools and techniques to determine the services and products that need more improvements. For instance, customers’ surveys and ratings can be very useful.
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HR professionals need to improve their skills and abilities continuously as the labour market has been changing so fast recently. Hence, a self-assessment can be very useful to monitor people’s own work and examine how much progress they make. In fact, Shake Shack encourages its employees to use “SWOT” analysis or “Personal Skills Audit” framework to determine the extent of their abilities. As result, I used personal skills audit (in Appendix) to determine the areas of improvements that I need to focus on to align with Shake Shack’s future goals. 
As explained in the slides, I am not familiar with using special HR software. This requires urgent acquisition by enrolling to a relevant course or asking friends and relatives who have relevant expertise to explain me the best tools and techniques to develop data analytic skills. Also, improving the employees’ work ethic is one of the weaknesses that I need to develop. Effective communication with workers and attending the company weekly meetings can significantly enhance the motivation and job satisfaction. Although I had a managerial position in which I interviewed couple of candidates, I consider my interviewing skills need more development. Though proper training is highly considered, more practice with friends and colleagues is paramount. it can determine the interviewing techniques or behaviours that are missing or need consistency.   
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The benefits of training and development are not limited exclusively to the employees only. Several theories argue that organisations that invest in the employees training tend to be more productive and competitive. For instance, Jehanzeb and Bashir (2013) emphasize that staff training programs are key elements for organizations to remain solid and successful. 
Therefore, ongoing staff training will have significant impact on Shake Shack overall performance. Quality training and development programs help employees improving their soft skills and acquiring new ones. This can boost their confidence and motivation which will make them more productive. Also, through effective training, employees increase the ability to resolve customers complaints and increase the customers’ satisfaction. This will allow Shake Shack to achieve higher customer retention and attracting new food lovers which can lead to increase of sales and profitability.
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Amada (2014) argues that effective training and development programs enhance employees’ skills and modify their attitudes and knowledge to adapt to labour market future demands. The author adds that organizations that invest in training show their staff that they recognise their works and they care about their continual development and progress. Similarly, Shake Shack have implemented this ideology since the launch of the business. The company understands that training staff will make them more engaged in the company and therefore more motivated and satisfied. 
As discussed previously, conducting Personal skills audit make me recognize the competencies I need to develop to align with Shake Shack’s goals. Through the company’s development programs, I will be able to acquire new negotiating and interviewing skills which facilitate future interviewing process and result in better onboarding and hiring knowledge. Additionally, training can adjust my career path and prepare me for future job opportunities either by getting internal appraisal or choosing managerial position in another organization.
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HR officers play a vital role in organisations’ success. They greatly contribute to the organisations’ decision-making process by implementing specific strategies and frameworks such SOSTAC and PESTLE. Hence, HR officers must have great knowledge, abilities, and appropriate behaviours to be able to align the employees with organizations’ goals.  Additionally, HR professional need to continuously improve their core skills and abilities by attending training and development programs and implementing SWOT or personal skills audit analysis to excel those skills and acquire new ones.
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The company emphasizes that all its HR officers need to have the following soft skills:

Knowledge: 



Recruiting.



Employee assessment.



Capturing, organizing, and Storing employees’ data.



Use the information assets to increase the customers

Satisfaction. 



Safety and Health risks.

Skills:



Communication.



Retention and motivation.



Conflict and problem-solving management.



Team working.



Confidentiality.

Source: Knowledge and skills: How you can 

achieve both in your school (sec-ed.co.uk)
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Shake Shack insists HR officers possess great  knowledge in recruitment process. This enables the company to hire well experienced and talented individuals. Also, knowing how and when to assess employees’ performance contribute with creating a solid training and development programs which have positive impact on workers and Shake Shack success. In addition, It is crucial for the company that HR professionals keep accurate staff records as it helps monitoring productivity levels and evaluates the punctuality and the attendance levels.

Moreover, Shake Shack requires HR officers to have conflict management, communication, and teamworking abilities. These core skills are linked together. For example, when professional conflicts arise between employees, HR officers ensure that the issues are  resolved immediately by approaching the conflict with unbiased attitude and encourage friendly communication between the staff to reach a solution. This creates a healthy and friendly work environment which can assist in developing interactivity and teamworking.
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Behaviours:



Monitoring staff daily activities and provide supportive feedback 

for improvement.



Managing staff recruitment procedures to find right candidate.



Monitoring staff attendance, clock ins/outs.



Aligning employees to the organisations’ goals.



Maintaining pay plan and benefits program.



Ensuring legal compliance throughout human resource 

management.



Use the information assets to increase the customers satisfaction.
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  Behaviours:

 

Monitoring staff daily activities and provide supportive feedback for improvement.

Managing staff recruitment procedures to find right candidate.

Monitoring staff attendance, clock ins/outs.

Aligning employees to the organisations’ goals.

Maintaining pay plan and benefits program.

Ensuring legal compliance throughout human resource management.

Use the information assets to increase the customers satisfaction.









Shake Shack officer need to have appropriate behaviours to increase the company’s overall effectiveness and enhance the workforce performance. It is beneficial for HR officers to monitor workers actions and provide them with spontaneous and regular feedback which can increase their confidence and motivation.  Another main HR officer’s responsibility is maintaining an effective recruitment process. Shake Shack believes that employees are the most important assets, therefore it is vital for HR professional to find the best methods to identify, attract, and select the right candidates. 

As the company has been expending internationally, HR officers need to be aware of all the mandate laws and policies regarding employment practices, working conditions, tax allowances, required working hours, overtime, break times, minimum wage, and discrimination policies.

In addition, customer satisfaction and retention are key aspects of Shake Shack culture. It is essential that HR department listen to the voice of customers and apply tools and techniques to determine the services and products that need more improvements. For instance, customers’s surveys and ratings can be very useful.

5










image6.emf
Areas of  improvement

“self-assessment of employees in any organisation leads to higher level of 

productivity (Thompson, 2008).

After conducting my personal skills audit ( attached in Appendix), the following 

steps are needed to improve my HR management skills: 



Enrol in Human resources software development course to enhance my data 

analysis skills.



Attend the company staff meetings frequently to reinforce the employees’ 

work ethics. 



Attend managerial meeting to keep the organization aims and visions up to 

date.



Conduct few interviewing activities with colleagues or friends to excel my 

interviewing skills

.
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HR professionals need to improve their skills and abilities continuously as the labour market has been changing so fast recently. Hence, a self-assessment can be very useful to monitor people’s own work and examine how much progress they make. In fact, Shake Shack encourages its employees to use “SWOT” analysis or “Personal Skills Audit” framework to determine the extent of their abilities. As result, I used personal skills audit (in Appendix) to determine the areas of improvements that I need to focus on to align with Shake Shack’s future goals. 

As explained in the slides, I am not familiar with using special HR software. This requires urgent acquisition by enrolling to a relevant course or asking friends and relatives who have relevant expertise to explain me the best tools and techniques to develop  data analytic skills. Also, improving the employees’ work ethic is one of the weaknesses that I need to develop. Effective communication with workers and attending the company weekly meetings can significantly enhance the motivation and job satisfaction. Although I had a managerial position in which I interviewed couple of candidates, I consider my interviewing skills need more development. Though proper training is highly considered, more practice with friends and colleagues is paramount. it can determine the interviewing techniques or behaviours that are missing or need consistency.   
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Advantages of staff training and development: 

Developing and implementing effective staff training can have significant 

benefits on Shake Shack as organisation and me as its employee. For 

instance:

1.Benefits on Shake Shack:



Increase in productivity.



Increase in profitability.



Reduce customer complaints.



Improve work environment.



Excel the company reputation.



Build solid competitive advantages.

Source: https://www.pim.com.pk/product/managing-the-

learning-and-development-function-from-tna-to-roti-lhr/
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Developing and implementing effective staff training can have significant benefits on Shake Shack as organisation and me as its employee. For instance:

   1.Benefits on Shake Shack:

Increase in productivity.

Increase in profitability.

Reduce customer complaints.

Improve work environment.

Excel the company reputation.

Build solid competitive advantages.







Source: https://www.pim.com.pk/product/managing-the-learning-and-development-function-from-tna-to-roti-lhr/





The benefits of training and development  are not limited exclusively to the employees only. Several theories argue that organisations that invest in the employees training tend to be more productive and competitive. For instance, Jehanzeb and Bashir (2013) emphasize that staff training programs are key elements for organizations to remain solid and successful. 

Therefore, ongoing staff training will have significant impact on Shake Shack overall performance. Quality training and development programs help employees improving their soft skills and acquiring new ones. This can boost their confidence and motivation which will make them more productive. Also, through effective training, employees increase the ability to resolve customers complaints and increase the customers’ satisfaction. This will allow Shake Shack to achieve higher customer retention and attracting new food lovers which can lead to increase of sales and profitability.
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2. Benefits on me as employee: 

According to Amadi (2014), high quality training has direct impact on the employee 

personal and professional  development. Therefore, here are some advantages for an 

effective training:



Increase  my motivation.



Improve my IT and computer skills and knowledge.



Prepare for future job opportunities.



Prepare me for managerial appraisals. 



Develop my intercultural knowledge.



Advance my onboarding and recruitment knowledge.



Excel my negotiating capabilities.

Source: 

https://resources.workable.com/tutorial/empl

oyee-training-program
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Amada (2014) argues that effective training and development programs enhance employees’ skills and modify their attitudes and knowledge to adapt to labour market future demands. The author adds that organizations that invest in training show their staff that they recognise their works and they care about their continual development and progress. Similarly, Shake Shack have implemented this ideology since the launch of the business. The company understands that training staff will make them more engaged in the company and therefore more motivated and satisfied. 

As discussed previously, conducting Personal skills audit make me recognize the competencies I need to develop to align with Shake Shack’s goals. Through the company’s development programs, I will be able to acquire new negotiating and interviewing skills which facilitate future interviewing process and result in better onboarding and hiring knowledge. Additionally, training can adjust my career path and prepare me for future job opportunities either by getting internal appraisal or choosing managerial position in another organization.
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Conclusion:

Any organisation without  proper set up for HR management 

strategy is likely to  suffer from serious problem while managing 

their regular activities. Therefore, Shake Shack has been putting a 

lot of effort and energy in training and developing its employees to 

build an effective workforce and to constantly extend the empire. 

Since The company requires the HR department to perform a wide 

variety of duties and to be responsible for helping employees feel 

satisfied, valued and properly supported, it is vital for HR officers 

to continuously acquire knowledge, skills, and behaviours to align 

with the company strategy. 
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Conclusion:



Any organisation without  proper set up for HR management strategy is likely to  suffer from serious problem while managing their regular activities. Therefore, Shake Shack has been putting a lot of effort and energy in training and developing its employees to build an effective workforce and to constantly extend the empire. Since The company requires the HR department to perform a wide variety of duties and to be responsible for helping employees feel satisfied, valued and properly supported, it is vital for HR officers to continuously acquire knowledge, skills, and behaviours to align with the company strategy. 





HR officers play a vital role in organisations’ success. They greatly contribute to the organisations’ decision-making process by implementing specific strategies and frameworks such SOSTAC and PESTLE. Hence, HR officers must have great knowledge, abilities, and appropriate behaviours to be able to align the employees with organizations’ goals.  Additionally, HR professional need to continuously improve their core skills and abilities by attending training and development programs and implementing SWOT or personal skills audit analysis to excel those skills and acquire new ones.
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Name: Mohamed Trissia

Job Role:   HR officer

Information Technology:

Very good Good Adequate Little/No experience

Use Microsoft word

a

Use Excel Spreadsheet

a

Use a Database

a

Use Specialist HR software

a

Use the Internet

a

Use E-mail

a

Use Powerpoint

a

Drafting contracts of employement

a

Taking notes of disciplinary

a

Write reports

a

Produce materials to support presentations

a

Delivering training sessions

a

Resolving disputes

a

Interviewing

a

Advising HR issues

a

Signed

Date



Personnal Skills Audit



Communication Skills

Problem solving skills



                    Supervisory Management



a



a



Making good use of reasoning skills, able to 

able to handle complex data and make 

selective use of information.

Explore different options to solve problems 

and overcome conflicts.

 I declare that the information given in this form is correct



Decemeber 5th, 2021

How much experience have you had in your 

role ?

     Less than a 

month 

c

between 1 and 3 months 

c

more than 3 months 

How many people have you managed at any 

one time?

None 1 to 5 people Above 5 people

Appendix:
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Name: Mohamed Trissia


Job Role:   HR officer


Information Technology:


Very good Good Adequate Little/No experience


Use Microsoft word


a


Use Excel Spreadsheet


a
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Problem solving skills





                    Supervisory Management





a





a





Making good use of reasoning skills, able to 


able to handle complex data and make 


selective use of information.


Explore different options to solve problems 


and overcome conflicts.


 I declare that the information given in this form is correct





Decemeber 5th, 2021


How much experience have you had in your 


role ?


     Less than a 


month 


c


between 1 and 3 months 


c


more than 3 months 


How many people have you managed at any 


one time?


None 1 to 5 people Above 5 people




Microsoft_Excel_Worksheet.xlsx

Sheet1


						Personnal Skills Audit





						Name: Mohamed Trissia


						Job Role:   HR officer








						Information Technology:			Very good			Good			Adequate			Little/No experience


						Use Microsoft word			a


						Use Excel Spreadsheet			a


						Use a Database									a


						Use Specialist HR software												a


						Use the Internet			a


						Use E-mail			a


						Use Powerpoint			a


						Communication Skills





						Drafting contracts of employement						a


						Taking notes of disciplinary						a


						Write reports						a


						Produce materials to support presentations									a


						Delivering training sessions									a


						Resolving disputes			a


						Interviewing						a


						Advising HR issues						a


						Problem solving skills





						Making good use of reasoning skills, able to able to handle complex data and make selective use of information.						a








						Explore different options to solve problems and overcome conflicts.						a














						                    Supervisory Management





						How much experience have you had in your role ?			     Less than a month c			between 1 and 3 months c						more than 3 months 





						How many people have you managed at any one time?			None			1 to 5 people						Above 5 people





						 I declare that the information given in this form is correct


						Signed


						Date			Decemeber 5th, 2021
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Full name : Mohamed Trissia

Student number: 1921106

Module : Developing Relationships and 

Workplace Achievement (BMSW5102_LON)

Lecturer name: Ms Nishi Ramsurrun.
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HR officer training and 

Development needs in Shake Shack.


Microsoft_PowerPoint_Slide1.sldx












HR officer training and Development needs in Shake Shack.

















2



image1.png

o

HUMANS &
H R RESOURCES *
\ MANAGEMENT














image3.emf
Shake Shack Background:



one of the fastest growing food chain founded in 

2004 in New York, USA by Mr Danny Meyer.



Started as a small hot dog cart, then offered 

various food product (e.g., hamburgers, 

milkshakes).



It has extended very fast as it has 168 locations 

in America and 86 worldwide including UK 

employing more than 6000 people (Wikipedia, 

2021).



Shake shack has become famous for selling their 

“ Shake Swag” which is the company’ accessories 

branding.

Source:The Untold Truth Of Shake Shack 

(mashed.com).
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Shake Shack Background:



one of the fastest growing food chain founded in 2004 in New York, USA by Mr Danny Meyer.

Started as a small hot dog cart, then offered various food product (e.g., hamburgers, milkshakes).

It has extended very fast as it has 168 locations in America and 86 worldwide including UK employing more than 6000 people (Wikipedia, 2021).

Shake shack has become famous for selling their “ Shake Swag” which is the company’ accessories branding.

Source:The Untold Truth Of Shake Shack (mashed.com).





Shake Shack started as a hot dog stand in the famous Madison Square park in New York. Yet, it was officially established as food chain company in 2004 by its founder Mr Danny Meyer who won the bid to convert the stand into a nice restaurant (Wikipedia, 2021). During lunchtime, people were queuing up to 2 hours to get served gourmet hamburgers, hot dogs, French fries, and milkshakes. The immediate success has increased the company’s reputation globally. The company expended its operations in America and around the world hiring over 6000 employees in 275 locations by the end of 2015. In addition,  the organisation has introduced innovation to its strategy by selling its own accessories branding named as the “Shake Shack” and planning to include chicken burgers in the future.
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