	[bookmark: _Hlk40378227]Netflix Marketing plan 


	[Type the document subtitle]



	



 

Executive summary 

This document contains the market plan for Netflix which was done with the SOSTAC model 
A situational analysis was completed using a PEST and SWOT analysis and found that there were some concerning threats to Netflix with the emergence of new streaming sights like Disney plus so the objectives were about getting more subscribers so that they can keep ahead of the competition and make sure that their online presence is well known worldwide this would be done by entering a new area in which they did not operate before getting a larger audience in the area that they do operate by targeting new demographics  and to be searched by more by using PPC pay per click and SEO search engine optimization this will allow them to come up in more searches and perhaps get more online traffic on to their site additionally KPI’s key performance indicators are put in place to monitor success  such as seeing a rise in searches in google analytics and seeing reviews on any new content that gets released 
Then recommendations are made with suggestions on what to prioritize to assure that there are as little teething errors as possible so that it can go as smooth as possible by starting small and working up in increments rather than starting in unfamiliar territories and struggling on the from the get-go.
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Introduction
This report is going to detail the marketing plan for Netflix by using the SOSTAC model to work through each element of market planning and by using different models and method throughout to come up with conclusions and recommendations that Netflix could apply to achieve the goals that this paper sets in the SOSTAC process.
[bookmark: _Toc40390291] SOSTAC
SOSTAC is a model of planning that stands for situation, objectives, strategy, tactics, actions and control. (Aurelian et al. 2010) These are in the order in which it should be conducted first begin with the situation you are in with a SWOT analysis followed by a PEST analysis. A PEST analysis is a good way to be able to examine the external opportunities and threats for the SWOT analysis. Next objectives and they should be created with these in mind; sell, serve, sizzle, speak and save (Chaffey et al .2013) this allows for a coherent set of objectives that must also be SMART (Specific, Measurable, Achievable, realistic, timebound. to assure that there are correct outlines for the allocation of resources to be able to achieve the objectives. Strategies are next and this is how you are going to conduct the marketing to who when and whereas some marketing will be better targeted elsewhere depending on a variety of different factors such as age and demographic. This stage is the separation of those groups and determining whop they are. Tactics are who is being targeted and how are they going to be targeted this will be through the 7Ps: product, price, place, promotion, people and physical evidence (ivy, 2008) each will determine a key aspect in going forward with a marketing plan. Action is how it will be done and the concerns that may occur when all is said and done this outline what will be needed how plans will be put in place and the responsibilities that come along with following through. (Reed 2014). Control is making sure it works and being able to record the results through the use of KPI (key performance indicators).
[bookmark: _Toc40390292]Background of the organization
Netflix is a global streaming business that allows many to binge their shows to their heart's content and they started as a DVD rental about a decade ago but decided to make the move to online and now clock in with 160 plus subscribers and known by many households.


[bookmark: _Toc40390293]Situational analysis 
[bookmark: _Toc40390294] PEST Analysis 
A PEST analysis is a way to be able to analyze a business’s external environment this covers Political, Economic, Social and technological each a factor that could benefit or hinder a business 
[bookmark: _Toc40390295]Political 
Political factors come in the form of the party of the day, laws, wars and general global political relationships. A law that is an example of this would be the GDPR (general data protection regulations this law put bigger restraints on the way businesses must hold data as businesses cannot hold data for longer than necessary which can put businesses like Netflix at risk when assuring that all their data is up to date and correct and up to date as its stricter than the original data protection act another issue could be that due to GDPR they are no longer able to automatically tick the newsletter box that most places use as you can not send info that is unwanted whereas before they could have it pre-ticked nudging people to just continue and they would be able to continue sending the newsletters 
With most of the world experiencing lockdown regulations and some travel restrictions this could be a benefit for Netflix as  people are now stuck at home isolating meaning that they may be more inclined to sign up to the service however this change could be temporary meaning that it may not be a sustainable advantage and should continue to think how to do better 
Another issue they may face is the different restrictions in different countries so Netflix is unable to operate in China as a large quantity of its content would need to be censored or removed entirely meaning that that is a large demographic that is being missed out on due to this political issue as this spans over other countries as well so some countries only have access to limited movies due to restrictions but the U.S has access to a large uninhibited library of movies.
[bookmark: _Toc40390296]Economic
Economic factors are issues such as economic growth or recession additionally the disposable income of the populous.
Economic factors that could affect a global company like Netflix is exchange rates as they are subject to immediate and unpredictable change and with countries that have weaker currencies can affect due to the conversion rates and can interfere with profits.
In times where recessions are likely, it can be troublesome as people will be looking for ways to lower their costs and cutting a subscription could be one of them as other necessities will take precedent over being able to watch movies which can be an issue if they raise subscription prices 
Additionally, with the pandemic, there are many that are out of work although this helps as it means people are staying in to be able to watch however it means that people may not be working hence there will be less disposable income for them to spend meaning that they again will be looking for something to cut to remain on budget. 
[bookmark: _Toc40390297]Social
Social concerns come in the form of demographics employment and environmental awareness of the population 
In this world where uncertainty is at an all-time high along with the life expectancy going up means our population is growing older and many of the older population do not know how to navigate technology very well or struggle to do so means that there is a market segment that is being missed due to the age divide 
Additionally, with the issues of global warming and other Green concerns, it is imperative a business gets it right however due to amazon not production any physical product there is not much cause for concern other than the issue of the amount of electricity that they use to be able to keep their servers running to provide 24-hour services 
[bookmark: _Toc40390298]Technological
Technological issues are what could pose a threat or opportunity to the business depending on the type of technology.
With the constant evolution of technology there is a likely hood that something will come and match the streaming service this could be in the form of Virtual reality movies or more interactive movie experiences but such things are currently very expensive and not as accessible however with technology being bigger and better you also see additional ways for piracy and being able to watch ne6tflix shows or movies illegally and just as accessibly which is dangerous and free there for more people are likely to do it which can create risk for the streaming service. 
[bookmark: _Toc40390299]SWOT Analysis 
SWOT stands for strengths, weaknesses, opportunities and threats and is a good way to analyze the internal and external contributing factors for a business.
[bookmark: _Toc40390300]Strengths 
Strengths are internal factors that are a good attribute to the business, in this case, it would be a strength would be Netflix’s green power partnership as Netflix generates 172,538,000 kWh of green energy which is 325% of their electrical usage (us EPA, 2020) which shows that they are trying to help the environment giving them a good image in the public.
It also has the strength that it is designed well and has an intuitive user interface that allows for easy browsing (Roxiler Systems. n.d ) and previews for you to see what you like additionally the availability to switch from device to device and pick up from where you left on in your movie.
[bookmark: _Toc40390301]Weaknesses
A weakness for Netflix is that other than their original content is permanent as they have purchased rights for movies but once they have passed their contractual deadline there is a change the show or movie will be allowed to stay an example of this is where Disney pulled all marvel and other Disney associated movies from their site as they were creating a site of their own.” Netflix confirmed today that all Disney movies — including Marvel, Lucasfilm and Pixar films — will no longer be available to stream as of 2019” (Alexander, 2017) this caused a knock-on effect as the marvel Netflix originals come to an end leaving dedicated fans disappointed as Netflix chose not to continue to produce them as they would “de facto advertising” for their direct competitors ( Hughes, 2018) 
[bookmark: _Toc40390302]Opportunities 
As stated in the PEST analysis there are always emerging technologies, and these provide opportunities for Netflix as they are able potentially to add to their experience with allowing compatibility with techs such as VR or maybe more interactive series such as Bandersnatch.
With the lockdown in a large number of countries, they could try to capitalize on the fact that people are at how by maybe using a promotional lockdown offer to improve viewer numbers and subscribers. 
[bookmark: _Toc40390303]Threats 
An immediate threat to Netflix is the rise of Disney plus along with the growing use and abuse of piracy and torrenting allowing people to watch films for free with no subscription to any service which could be the downfall to both cinemas and streaming services if not prevented from happening.
With the looming threat of other steaming services and the threat of Disney plus potentially catching up as it already has just under 50% of the viewership that Netflix has in the U.S (Vultaggio, 2020) additionally it has only taken Disney plus 5 months to gain a 50million subscriber basis which is a third of Netflix’s and Netflix took 10 years to get where they are at 164 million subscribers
Global restrictions of certain content are an issue such as the not being able to operate in certain countries due to restrictions on what can be shown meaning it is harder to operate globally and missing a large set of the market.
[bookmark: _Toc40390304]   Objectives
Objectives are a crucial part of a business so making sure the objectives are done right are crucial and assure that they are SMART 
[bookmark: _Toc40390305]Objective 1
So, with the threat of competition getting the numbers up and to do that is to get a higher rate of user penetration in more countries as in the UK is low with America at a high
[image: Netflix User Demographics (By Country)]
[bookmark: _Toc40394563]Figure 1:user penetration (Srivastava, 2020)
And there needs to be a way to draw more customers in and however even though the US is high there is a potential issue that people over the age of 35 if people had a choice, would choose other services over Netflix if given the choice(IQBAL, 2020)  so it would a wise for a look into how to capture that member of the public so the objective is to raise user penetration by 20 to 40% in the UK in 2 years this is specific, measurable achievable realistic and has a timescale. This will allow an increase with a minimum goal of 20% minimum and 40% if the strategy is correct.
[bookmark: _Toc40390306]Objective 2
rolling out new content is a good way to keep things interesting in a business which is what Netflix does, however, the problem is the restrictions may not allow for certain movies to go through so a suggestion would be to up the amount of produced films that would be able to air in these countries that they cannot reach by setting up a service for countries such as China with strict viewing restrictions by doing this there is the potential to gain more subscribers in turn by hitting that new market so the objective for this would be to increase the amount of suitable content for these countries with restrictions both original and licensed content so the SMART objective would be to increase the amount of content by 100 films in 2 years this covers both original and licensed films that are suitable for the Chinese policies so that the market penetration goes up.
[bookmark: _Toc40390307]Objective 3 
To assure that people are seeing them another objective would be to get brand visibility up and to get more people searching for Netflix or more people finding them on the web or searching even just out of curiosity assuring that the brand is well known is a significant advantage so the objective is to get brand visibility up by 25% in a year.
[bookmark: _Toc40390308]Strategy
[bookmark: _Toc40390309] Segments 
For objective one the targeted segment will be people of the older demographics to get the viewership up and attract more audiences as a majority of users are the younger generation and getting as much percentage of that older generation as possible can be beneficial to the business.
To target the older generation would be higher use of tv ads on television as it is seen that they are the ones watching more broadcasted television according to Ofcom [image: ]
[bookmark: _Toc40394564]Figure 2 chart of ages watching broadcast television (Sweney, 2017)
so advertising more on television will mean that the audience we want is more likely to see it and could be enticed as long as the content is shown is relevant to them and maybe throw in offers as they will likely be more cash conscious.
As for objective 2, it would be beneficial as trying to start in a new territory is best to start with the younger generation as they will be most likely to change rather than older generations who tend to stick to the norm as it may be like starting over so they should go back to the roots and act as if they were just starting.
So in china a lot of the streaming sites are free but they have ads (Millward, 2016) which can prove to be rather annoying to a customer when watching their favourite shows so Netflix can use this as an angle to show diversification to show that they are different and that their service is potentially better than others.
[bookmark: _Toc40390310]Tactics 
[bookmark: _Toc40390311] Marketing mix 
Marketing mix has 7 P’s Product, Price, Place, Promotion, Process, People, and Physical Evidence each is a part of the business that must be defined.
[bookmark: _Toc40390312]Product 
The product will be the ability to watch movies online with a subscription this is an advertisement free service so that it does not disrupt the viewing of peoples favourite shows or movies in which there is a mass variety of. Additionally, a line of their original movies and series.
[bookmark: _Toc40390313]Price
The Netflix starts at 5.99 in the UK for use on a single device with standard quality and 11.99 highest price for 4 screens at the same time with ultra HD quality fees are paid monthly and can be cancelled at any time. (Netflix.com, n.d) 


[bookmark: _Toc40390314]Place 
A place for Netflix is anywhere with an internet connection or data signal and can be viewed on a phone laptop console or desktop and has a variety of ways to access making it great for families and people who like to travel as it is so accessible.
[bookmark: _Toc40390315]Promotion 
It has a presence on social media with a large number of followers and posts trailers on to youtube which again has a huge following of roughly 14m subscribers (youtube,2020) which allows for a large audience to see what they are doing 
[bookmark: _Toc40390316]Process 
Netflix runs rather seamlessly and quickly, and it is easy to sign up to and use as a whole making it an ease for customers to access quickly and on-demand with the availability of a free trial for first-time users of the company.
[bookmark: _Toc40390317]People 
They currently have roughly 18m subscribers to date (Statista, 2020) and have roughly 8,600 people under their employ (Forbes 2020) to keep it running as well as it is and to be able to keep coming up with new ideas.
[bookmark: _Toc40390318]Physical evidence 
The physical evidence would be the millions of phones and other devices that access the site and app every day along with the server buildings and offices these are all the facilities they have to be able to operate
[bookmark: _Toc40390319]Plans
[bookmark: _Toc40390320]Objective one 
So, to get more market penetration means the need for more customers but a most of the customer base are of the younger generation so there is a need to attract the older generation and this will include a plan of advertising more on day time television and perhaps the radio as these are more normal forms of entertainment which mean that it's getting the word across better and may become more interested additionally maybe more ways or easier ways to access it such as a channel on television that allows you to sign up and in that way so that there is no need to download or get another device to watch them on.
[bookmark: _Toc40390321]Objective two
Getting the market in China would be tough due to the current existing so the suggestion of advertising in a similar manner as previously stated and getting it on the social media that they have as they do not have the same social media as we have so there will have to be new ways for the company to branch out by potentially having new facilities to accommodate the new market and by generating and airing appropriate content will hopefully get in the extra viewers and subscribers.
[bookmark: _Toc40390322]Objective three
To get the brand visibility up there are a few ways that Netflix could go about it one is pay per click so that they can purchase tag lines that when typed into google they would be first to pop up which means they are more likely to get clicked on if people are looking for similar services so if Netflix bought the tagline for stream movies they would be the top result and people would click as it’s the first dean,2019) and most convenient thing to click on.
Secondly is SEO which is search engine optimization where you use keywords so that you come up in an organic search with this method however you have a select few words and use them through the site so that you will come up in relevant searches but this is a long term strategy and may take a while to work and making sure that there is a correct balance of on-site and off-site to assure that this works better (Zilincan, 2015)
[bookmark: _Toc40390323]Action 
[bookmark: _Toc40390324]Objective one
To get this plan in to play there will have to be a payout for channels to advertise for us on daytime televisions which can cost between 3000 and 4500 on channels like ITV and spike to prices of 10,000 to 20,000 in prime time hours but daytime is targeted and is also the cheaper alternative.
[bookmark: _Toc40390325]Objective two
For objective two there will need to be a larger payout as in 2018 it cost Netflix roughly 12 billion on content (Spangler,2019)  so this is an expensive ask that could have a lasting effect additionally a team of people to operate on Chinese social media platforms in keeping tabs on the hits they get to see if there is any success.
[bookmark: _Toc40390326]Objective three 
For objective three there are two methods PPC and SEO both methods could work one may be quicker than the other but will be cheaper so PPC would mean that keywords will need to be thought of to include and depending on if other companies want the word also may make the keyword unobtainable so we will need to think of backups and the budget that will be in place to assure that there is no overspending.
SEO, on the other hand, allows for the business to choose the keywords such as video, films, movies , streaming , online movies or series, and this is cheaper as this can be weaved into the site so that Google can pick it up in their algorithm. It is just a case of getting the keywords on to the site.
[bookmark: _Toc40390327]Control
To control there will be KPI Key performance indicators for each objective so the situation can be monitored to see if they are working. 
[bookmark: _Toc40390328]Objective one 
the key indicator for this objective will be if people have signed up for the free trial and stick with Netflix after it is over and if the percentage of people go up then they will know whether it has been successful or not.
[bookmark: _Toc40390329]Objective two
Objective two will have three KPI’s first will be the rate in which people are subscribing in china and how many new customers can be brought in, secondly the engagement on social media and how positively or negatively it will impact the viewership and third will be the ratings of any new content created by Netflix and how well they were received by audiences if each indicator is met this should boost the sales made and increase global market penetration.
[bookmark: _Toc40390330]Objective three
The KPI for the SEO and PPC will be by seeing if there is an increase in digital traffic to the website additionally by using google analytics to see how many times Netflix is searched and to see how often the set keywords are searched to see whether the investment in time and money was worth it.
[bookmark: _Toc40390331]Conclusion
By using the SOSTAC model a market plan has now been made with all the parameters in place to form recommendations on how to go ahead and with finding out the situation of the business and the planning how each component will work in detail allows the business to potentially use the plan to benefit their need to keep relevant and ahead of the competition.
[bookmark: _Toc40390332] Recommendations 
In terms of recommendations, the first thing that comes to mind is the what objectives to prioritize first and a recommendation would be to start small and focus on getting more customers in the territories that Netflix already operate in this could set a precedent and give off valuable information and experience if the market in china does bite in the future as similar plans may be able to be used to increase market penetration to that demographic as well so that Netflix will be well enough equipped to deal with that once current goals are achieved. 
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