The Employee Lifecycle

The employee life cycle is critical framework that organisations use to manage the entire journey 
of their employee’s, from recruitment to separation. It plays a fundamental role in shaping an organization’s success, employee satisfaction, and overall reputation. 
Let’s explore this cycle step by step:
· Reputation and Attraction: An organization’s reputation is a powerful magnet to top talent. A positive public image, ethical practices, and a strong commitment to employee well-being can attract high-calibre candidates. A robust employer brand fosters a favourable perception, make it easier to source top talent.
· Recruitment: Once potential candidates are attracted, recruitment phase involves identifying and selecting the right individuals for specific roles. Effective recruitment   process ensure a good fit between the organization’s needs and the candidate’s qualifications and aspirations.
· Onboarding: Successful onboarding sets the stage for employee engagement and retention. It helps new hires adapt to the organization’s culture, values, and expectations. A well-structured onboarding program makes employees feel welcome and provides them with the necessary tools to excel in their roles.
· Development: Employee growth and development are central to long-term satisfaction and organization success. Providing training. Mentorship, and opportunities for advancement not only benefits individual employees but also contributes to more skilled and motivated workforce.
· Retention: Keeping top talent is a strategic imperative. Effective retention strategies, such as competitive compensation, benefits and a positive work environment, ensure that the employees remain engaged and committed.
· Separation: Inevitably, employees may leave the organization for various reasons. Managing separation with dignity and professionalism is vital to preserve the organization’s reputation and maintain positive relationship with former employees.
[bookmark: _GoBack]In conclusion, the employee life cycle is a holistic approach that influences an organization, attraction, recruitment, onboarding, development, retention, and separation processes. When managed effectively, it can lead to a thriving and reputable workplace, attracting and retaining the best talent in the industry.
