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One of the most difficult aspects of running a large or medium-sized firm is managing employees. The company chosen for this presentation is Marks & Spencer (M&S), which was founded in 1884 and is a retail leader in the United Kingdom. Since then, the company has been in charge of its workforce, which now numbers roughly 90,000 people spread out over the globe. The company's strategy will be on display throughout the whole process of planning, hiring, training, and managing personnel.
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As of this writing, the company has over 800 locations in the United Kingdom, as well as 400 locations in 40 other countries. As a result, improved methods of managing a large number of individuals in various roles are required. Choosing the right organisation is the first and most important step in a project's planning process. Organizations need to know what they want in a new hire before bringing them on board to make sure they'll be a good fit. In addition, human resources activities also include the recruitment and placement of employees to other departments.
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The process of managing workforce begins after the process of recruitment. 
The allocation of job role and task needs to be done in such a way so that workers can showcase their talents accordingly.
Employee retention and working on their needs are also key considering of resourcing.
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The first step in the recruiting process for M&S is to analyse the organization's needs, such as how many employees it requires. During peak periods, the company employs extra workers to meet the demands of customers. The epidemic of Covid-19, on the other hand, has resulted in the resignation of several employees and the dismissal of others. As a result, if the company plans to acquire new employees, it must ensure that the new hires are capable of meeting the organization's overall goals.
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One of the most common ways to plan a retail business is to utilise the many components of the workforce, such as students from other nations who worked part-time jobs while in residence. In addition, there are persons who desire to work from home or telecommute and are willing to do so. Consequently, the payment system is also altered. As a result, the company may better manage and hire human resources depending on the needs of both part-time and full-time employees.
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In light of the present situation at Covid-19, the company decided to hire more workers to fill in the gaps in their workforce. Consequently, Social media may be used to post information for the recruiting process, in which those who show interest in the position are required to attend an interview in order to be selected. Candidates can stay informed about the recruiting process by visiting the company's official website as well as using social media.
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Many skilled professionals have been forced to stay at home because of the mandated lockdown, and some have been working from home as well. In addition to hiring new employees, a company may also use recruitment to rehire employees who have been laid off. As a result, a variety of digital media and platforms may be used to follow these brilliant people. In addition, the use of different types of tasks via various media, such as digital interviews, may help assure a successful recruiting process.
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Every organization's selection process begins with a registration procedure in which just a few individuals are chosen from a large number of applicants, but they must first fulfil the selection criteria. As a human resources manager, finding the top individuals from such a large pool of applicants may be a daunting undertaking. Instead of meeting in the selection premises, it is preferable to use digital media in order to preserve a certain level of decorum in this post-pandemic circumstances.
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When M&S is looking for someone who can handle customers in a variety of ways, the company can use aptitude and reasoning tests to determine which candidates are most suited for the job. A personal interview is used to determine whether or not an applicant is a good fit for a company after they have passed the written exam. As a result, following the last stage of the interview, each worker will be documented and medically checked, and then assigned a specific function in the retail outlets.
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By publishing social media material, M&S's human resources management has been compelled or constrained to bring back their talented personnel since social media advertising is the greatest approach to reach migrant people. According to the company's safety standards, face-to-face interviews aren't an option, thus an interview procedure must be conducted using video conferencing equipment.
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CONCEPT OF 

RESOURCING 

ACTIVITIES 

Based on the needs and requirements 

of an organization, the process of 

recruiting human manpower begins.

Finding the right candidate to meet the 

organizational goal must go through a 

different process (Argue, 2015). 

Planning, recruiting and then allocating 

human resources to different posting 

are the initial ways of managing people. 
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Concept of resourcing activities 





As of this writing, the company has over 800 locations in the United Kingdom, as well as 400 locations in 40 other countries. As a result, improved methods of managing a large number of individuals in various roles are required. Choosing the right organisation is the first and most important step in a project's planning process. Organizations need to know what they want in a new hire before bringing them on board to make sure they'll be a good fit. In addition, human resources activities also include the recruitment and placement of employees to other departments.
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Based on the needs and requirements of an organization, the process of recruiting human manpower begins.





Finding the right candidate to meet the organizational goal must go through a different process (Argue, 2015). 





Planning, recruiting and then allocating human resources to different posting are the initial ways of managing people. 
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CONCEPT OF RESOURCING ACTIVITIES 

•

The process of managing workforce

begins after the process of

recruitment.

•

The allocation of job role and task

needs to be done in such a way so

that workers can showcase their

talents accordingly.

•

Employee retention and working

on their needs are also key

considering of resourcing.
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Concept of resourcing activities 

The process of managing workforce begins after the process of recruitment. 

The allocation of job role and task needs to be done in such a way so that workers can showcase their talents accordingly.

Employee retention and working on their needs are also key considering of resourcing.









The process of managing workforce begins after the process of recruitment. 

The allocation of job role and task needs to be done in such a way so that workers can showcase their talents accordingly.

Employee retention and working on their needs are also key considering of resourcing.
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PLANNING OF HUMAN 

RESOURCES

•

This is the process of analysing the resources of

people across the chosen organization and deciding

on the needs of the future as per location, shortage

of skills (Armstrong and Taylor, 2017.).

•

M&S is planning to expand in the domestic and

international market and that is why the planning

process must include hiring a talented workforce

who will bring knowledge, aptitude and skills

(Torrington, Hall, Taylor and Atkinson, 2014).

•

According to the changes in the business process,

the way of recruitment will also change accordingly.
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Planning of Human Resources

This is the process of analysing the resources of people across the chosen organization and deciding on the needs of the future as per location, shortage of skills (Armstrong and Taylor, 2017.).

M&S is planning to expand in the domestic and international market and that is why the planning process must include hiring a talented workforce who will bring knowledge, aptitude and skills (Torrington, Hall, Taylor and Atkinson, 2014). 

According to the changes in the business process, the way of recruitment will also change accordingly. 









The first step in the recruiting process for M&S is to analyse the organization's needs, such as how many employees it requires. During peak periods, the company employs extra workers to meet the demands of customers. The epidemic of Covid-19, on the other hand, has resulted in the resignation of several employees and the dismissal of others. As a result, if the company plans to acquire new employees, it must ensure that the new hires are capable of meeting the organization's overall goals.
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•

The process of planning for M&S also

needs to have the right people at the right

level throughout the business operation

(Carnevale and Hatak, 2020).

•

Therefore, the organization has to find

out at which level the organization is

having a shortage of skilled workers.

•

The organization also has to plan for

temporary workers, part-time and

contract-based workers.
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The process of planning for M&S also needs to have the right people at the right level throughout the business operation (Carnevale and Hatak, 2020). 

Therefore, the organization has to find out at which level the organization is having a shortage of skilled workers. 

The organization also has to plan for temporary workers, part-time and contract-based workers. 









One of the most common ways to plan a retail business is to utilise the many components of the workforce, such as students from other nations who worked part-time jobs while in residence. In addition, there are persons who desire to work from home or telecommute and are willing to do so. Consequently, the payment system is also altered. As a result, the company may better manage and hire human resources depending on the needs of both part-time and full-time employees.
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RECRUITMENT 

ACTIVITIES 

WITHIN MARKS 

& SPENCER

•

Due to the current and past pandemic of Covid-19, the

organization has lots many skilled and talented workers

for different reasons.

•

Therefore, the process of recruitment must consider the

people who can work with the safety measurements to

fulfil the needs of the workforce.

•

With the help of social media and other sorts of

advertisement processes, the organization can have their

process of recruitment (Slavi

ć

, Bjeki

ć

and Berber, 2017).
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Recruitment Activities within Marks & Spencer



Due to the current and past pandemic of Covid-19, the organization has lots many skilled and talented workers for different reasons.

Therefore, the process of recruitment must consider the people who can work with the safety measurements to fulfil the needs of the workforce. 

With the help of social media and other sorts of advertisement processes, the organization can have their process of recruitment (Slavić, Bjekić and Berber, 2017).







In light of the present situation at Covid-19, the company decided to hire more workers to fill in the gaps in their workforce. Consequently Social media may be used to post information for the recruiting process, in which those who show interest in the position are required to attend an interview in order to be selected. Candidates can stay informed about the recruiting process by visiting the company's official website as well as using social media.
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In the post-pandemic situation organizations have to stay in touch with the top 

skilled and talented workers via technology such as applicant tracking systems.

With the existing candidates, the organizations have to choose a video 

interview process in order to recruit candidates digitally (Nikolaou, 2021). 

Different sort assignments via digital media can also be helpful to shortlist 

candidates and that can be effective in the recruitment process
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Many skilled professionals have been forced to stay at home because of the mandated lockdown, and some have been working from home as well. In addition to hiring new employees, a company may also use recruitment to rehire employees who have been laid off. As a result, a variety of digital media and platforms may be used to follow these brilliant people. In addition, the use of different types of tasks via various media, such as digital interviews, may help assure a successful recruiting process.
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In the post-pandemic situation organizations have to stay in touch with the top skilled and talented workers via technology such as applicant tracking systems.





With the existing candidates, the organizations have to choose a video interview process in order to recruit candidates digitally (Nikolaou, 2021). 





Different sort assignments via digital media can also be helpful to shortlist candidates and that can be effective in the recruitment process
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SELECTION 

PROCESS IN MARKS 

& SPENCER

•

The initial process of selection is

shortlisting the best people because

not all the registered people will be

the best for the organization (West et

al. 2005).

•

Before going into the process of

selection, M&S needs to choose

those people for further stages who

are fulfilling the basic criteria of the

selection process.

•

During this Covid-19 situation

gathering for interview for selection

is not the best choice. Rather

through digital way selection can be

done (Holland and Jeske, 2017).
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Selection Process in Marks & Spencer



The initial process of selection is shortlisting the best people because not all the registered people will be the best for the organization (West et al. 2005). 

Before going into the process of selection, M&S needs to choose those people for further stages who are fulfilling the basic criteria of the selection process.

During this Covid-19 situation gathering for interview for selection is not the best choice. Rather through digital way selection can be done (Holland and Jeske, 2017). 







Every organization's selection process begins with a registration procedure in which just a few individuals are chosen from a large number of applicants, but they must first fulfil the selection criteria. As a human resources manager, finding the top individuals from such a large pool of applicants may be a daunting undertaking. Instead of meeting in the selection premises, it is preferable to use digital media in order to preserve a certain level of decorum in this post-pandemic circumstances.
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•

After the process of criteria meets,

then comes with other stages of

selection such as employment tests

(Born, Hiemstra and Oostrom,

2018).

•

Based on the test process,

candidates will go for the interview

process and accordingly for the

further stage candidates will be

selected.

•

After documentation and medical

examination chosen candidates

will be given the roles and

responsibilities.
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After the process of criteria meets, then comes with other stages of selection such as employment tests (Born, Hiemstra and Oostrom, 2018). 

Based on the test process, candidates will go for the interview process and accordingly for the further stage candidates will be selected.

After documentation and medical examination chosen candidates will be given the roles and responsibilities. 







When M&S is looking for someone who can handle customers in a variety of ways, the company can use aptitude and reasoning tests to determine which candidates are most suited for the job. A personal interview is used to determine whether or not an applicant is a good fit for a company after they have passed the written exam. As a result, following the last stage of the interview, each worker will be documented and medically checked, and then assigned a specific function in the retail outlets.
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EXTERNAL 

FACTORS IN 

COVID-19

•

Imposed of lockdown in different

countries had led their workers to leave

the workplace in order to reach to

hometown.

•

Now to call back those skilled workers,

organizations have to be prepared for

advertising efforts, especially the social

media advertisement process.

•

Considering the safety issues and social

distancing, the organization has to set

video conferences and interviews to hire

fresh and existing candidates.
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External Factors in Covid-19

Imposed of lockdown in different countries had led their workers to leave the workplace in order to reach to hometown.

Now to call back those skilled workers, organizations have to be prepared for advertising efforts, especially the social media advertisement process. 

Considering the safety issues and social distancing, the organization has to set video conferences and interviews to hire fresh and existing candidates. 







By publishing social media material, M&S's human resources management has been compelled or constrained to bring back their talented personnel since social media advertising is the greatest approach to reach migrant people. According to the company's safety standards, face-to-face interviews aren't an option, thus an interview procedure must be conducted using video conferencing equipment.
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IMPACT OF 

COVID-19 ON 

THE 

RECRUITMENT 

PROCESS OF 

HUMAN 

RESOURCES

Before the lockdown, the migrant worker has 

moved to different places and therefore the 

number of unemployed people has increased. 

But the issue is a shortage of positions, so the 

process of hiring among a vast number of 

unemployed people becomes challenging for M&S. 

In order to reduce the hard recruitment process, 

the organization has to maintain an effective 

process due to the pandemic.  

The covid-19 has led the organization to engage 

new employees with the online pre-onboarding 

process.


Microsoft_PowerPoint_Slide12.sldx



Impact of Covid-19 on the recruitment process of Human Resources
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Before the lockdown, the migrant worker has moved to different places and therefore the number of unemployed people has increased. 





But the issue is a shortage of positions, so the process of hiring among a vast number of unemployed people becomes challenging for M&S. 





In order to reduce the hard recruitment process, the organization has to maintain an effective process due to the pandemic.  





The covid-19 has led the organization to engage new employees with the online pre-onboarding process.
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CONCLUSION

•

The presentation has showcased about

different activities of HR managers within

M&S.

•

Planning, Recruitment and Selection are

the three stages where an organization

needs to work on in this post-pandemic.

•

Different factors and the impact of Covid-

19 on the HRM activities also have been

discussed effectively in the above research.
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Conclusion

The presentation has showcased about different activities of HR managers within M&S.

Planning, Recruitment and Selection are the three stages where an organization needs to work on in this post-pandemic.

Different factors and the impact of Covid-19 on the HRM activities also have been discussed effectively in the above research. 
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INTRODUCTION 

•

Human resource management is one of

the fundamental areas in every business

organization.

•

The workers or employee needs to be

managed and the process of requirement

and planning also needs to be done in an

effective way (Torrington, Hall, Taylor and

Atkinson, 2014).

•

The organization Marks and Spencer has

been chosen which is one of the retailers

in the UK (MarksandSpencer, 2021).
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Introduction 

Human resource management is one of the fundamental areas in every business organization. 

The workers or employee needs to be managed and the process of requirement and planning also needs to be done in an effective way (Torrington, Hall, Taylor and Atkinson, 2014).  

The organization Marks and Spencer has been chosen which is one of the retailers in the UK (MarksandSpencer, 2021).











One of the most difficult aspects of running a large or medium-sized firm is managing employees. The company chosen for this presentation is Marks & Spencer (M&S), which was founded in 1884 and is a retail leader in the United Kingdom. Since then, the company has been in charge of its workforce, which now numbers roughly 90,000 people spread out over the globe. The company's strategy will be on display throughout the whole process of planning, hiring, training, and managing personnel.

3



image1.png









INTRODUCTION

P e
[ i e






