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The leadership and management of an organization involves managing the issues that arise at the workplace. Issues constantly arise in the workplace because it is an environment comprised of people with different beliefs and values (Bennett et al. 2018). Therefore, a manager ought to have the capacity to perceive such issues when they arise and apply critical thinking in the process of addressing them. This essay investigates the issue of ethics in the workplace and defines beliefs, attitudes, and values in the context of the workplace. Subsequently, the essay discusses the ethical issues at GeeVee given the scenario provided in the case study. 
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Ethics can be defined as the set of moral codes that govern one's behavior during their existence in a particular environment and society (Ciulla, ed., 2019). Given this definition, ethics at the workplace are the collection of moral codes and principles that govern the behavior of the people in the organization and the organization at large. The ethics applied by an individual or an organization originate from their beliefs, attitudes, and values. The three qualities are often associated with each other but are different and can be defined as follows:
Beliefs: a belief is a subjective feeling that leads one to adopt the idea that a proposition is either true or false. The subjectivity of beliefs means that they are not necessarily supported by provable facts. However, beliefs are important because they inform one's actions in the world (Fishbein and Raven, 2010). Therefore, one who has the belief that a position is true would act as though it is true and vice versa. At the workplace, people in an organization hold different beliefs about the organization and its actions. For example, workers can have the belief that the organization cares about their affairs and vice versa.
Attitudes: an attitude is the visible manifestation of one's reaction toward an action, statement, or position taken by another entity. An attitude can be positive or negative depending on the nature of the reaction that is triggered by the responder of the action (Fishbein and Raven, 2010). Therefore, at the workplace, the attitudes that employees show toward their organizations depend on whether the organization’s actions inspire positive or negative feelings. If the actions of the organization inspire negative feelings in the employees, they will react negatively by having negative attitudes and the converse is also true.
Values: values are qualities that people deem to be important in them and in other people. They are the reflection of how societies have determined to be the best way to live such that individuals and societies prosper on a social level (Hechter et al. eds., 2017). Examples of values that most people consider to be good include integrity and honesty. At the workplace, employees have personal values that determine their behavior and the behavior they expect from the organization. Similarly, customers have personal values that guide their behavior and the behavior they expect from their organizations. In cases where an organization behaves in ways that are against the customers' and the employees’ values, the two groups are likely to show their dissatisfaction in ways that will have negative consequences on the organization. 
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The case study of the changes that have taken place at GeeVee shows that there are ethical challenges that the employees at the company will be forced to face. In the workplace environment, an ethical challenge arises when an employee is in a dilemma involving outcomes in which they will end up in an ethically compromising situation (Hauser, 2020). At GeeVee, the employees are faced with the dilemma of quitting their jobs or continuing to work for the organization. GeeVee has chosen to import unsustainable supplies from India rather than sourcing sustainable supplies from a UK-based supplier. Continuing to work for the GeeVee will make the employees guilty of supporting an organization that disregards the environment hence an ethical challenge. Similarly, customers face the same ethical challenge as buying from GeeVee can be equated to financially supporting an organization contributes to the damaging of the environment. However, for employees, they also have the ethical obligation to provide a living for their families and their loved ones. Therefore, quitting their jobs at GeeVee will mean that they will not be able to carry out their ethical duty of providing for their loved ones. The dilemma presents an ethical challenge to employees and customers alike.
On the positive side, the choice made by GeeVee will enable the company to generate more revenues. Since the Indian-based supplier provides supplies at a cheaper price, the organization will be able to produce its product at a lower cost. The reduced cost of production will increase the profit margins thus more revenues. Another positive consequence of the choice is that GeeVee will gain a competitive advantage over its competitors who use more expensive sustainable supplies from UK-based suppliers. Such competitors will have to set the price of their products higher to cover their cost of production, which means that their prices will be unattractive compared to those of GeeVee. The choice will, however, have negative consequences for GeeVee. The main negative consequence is that the company will lose customers who are concerned about the environment. In the UK, people are aware of the consequences of unsuitable operations on the future of the planet (Pidgeon, 2021). Such people will view GeeVee as an active contributor to unsuitability and environmental destruction and opt for other companies with sustainable means of production.
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The main point that can be drawn from the essay is that workplaces are comprised of people with values, beliefs, and attitudes that can be contradicted by the organization. This can be seen in how GeeVee has chosen of buying supplies from an Indian-based supplier who does supply sustainable materials against the values of the employees. Managers in organizations should take care to make decisions that are in line with the beliefs, values, and attitudes of their employees to avoid the negative consequences of such decisions. This can be achieved by involving employees in the decision-making process where they will express their values and beliefs. 
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