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Exclusive summery 
 
 
Based on previous reports we, myself and our senior leadership team have come to an agreement that; as an organisation we have limited level of sustainability put in practice. However, as an educational industry it is not as high as one may hope for it to be. I am delighted to have our senior leadership team on board.  Following on from my previous report SLT has agreed that as an organisation St. Augustine’s federated schools has loads of potential to be possibly the first school within the borough to be recognised as a green school getting us closer to Zero carbon foot print by 2030. 
 
As the original plan was agreed by SLT, with this report I plan to propose our next step, which is to get other members of staff on board. Our Sustainability goals and the importance of it, as well as how to get our community involved to reach the country’s goal of zero carbon footprint and sustainable future.
 Although this was mentioned within my previous report, I believe it to be a crucial information. Currently we have as a country we have “passed a framework law for cutting emissions in 2008, so getting a net zero target is as simple as replacing 80% with 100%.” It has been said within Parliament that “meeting the goal is tougher...” and in order for it to work there will need to be “more policies across sectors to give it life.” (Darby, 2019)
 
My initial plan is to have the members of our team (our staff) to be in direct contact and much more involved within our community; hoping to eventually change the culture and embed sustainable living within the community. A plan which I shall discuss more in depth later on. As mentioned, several times before, I believe the impact of this will be phenomenal and necessary. 
Yet again I believe that with this plan our schools can go on claiming that they are truly making a better future by educating young minds and giving them the right tools for a sustainable life; rather than telling them what we have done wrong and how they may be able to fix it. 
 
With this report I am hoping to expand on our initial plans, introduce ways to involve other members of staff as well as the surrounding community, introduce a plan to change the organisational culture and hopefully set a goal for St. Augustine’s to become a sustainability leader within the industry.  
 
Introduction 
 
 
During the past couple of weeks, myself and our senior leader team have managed to come to an understanding. An agreement that we as a whole school can enhance our skills and activities in order to help both our community as well as our country to reach the goal of zero carbon foot print (United Nation Climate change, 2020) hopefully by 2030. In order for the school to reach such an amazing goal and possibly become a sustainability leader within the industry, we as a team would require every member of staff to take a step into the future and together, we shall be able to change the culture of our organisation for the better. 
 
Our schools’ current vision and values are: “We are a voluntary aided Church of England school. We were founded in 1870 by the parish of St Augustine, Kilburn through Mother Emily Ayckbowm of The Community of the Servants of the Church (CSC) who also founded schools and convents in other London parishes and in other parts of the world. The school maintains its strong links with the parish and the local community. We are a co-educational fully comprehensive 11-19 school. We are highly inclusive and welcome students whose heritage is from all over the world, whatever their background or ability level. Diversity is embraced and celebrated here. We provide a caring, safe, positive and happy learning environment. We want all of our community to have equal opportunities to experience Life in all its fullness (John 10:10).We encourage all community members to “be the best that we can be in every aspect of our lives as we grow in the Christian virtues of Faith, Hope and Love (1 Corinthians 13)” so that they can go on to contribute to and serve the wider community.” (St. Augustine's High school, 2019) 
 
As it can be clearly noticed by the school’s vision, our goal is to allow our community to experience life in all its fullest and for all to be having an equal opportunity. Surprisingly enough we have in a way embodied sustainability thinking within our vision. However, the problem lies in when we are trying to make this rule part of our lives. Therefore, with this report I shall discuss an easier, more realistic plan we can place in action. One that will be followed by all our members of staff and hopefully by our community as well within the near future. 
 
As mentioned within my previous report. St. Augustine’s is known to be the last standing state school within the borough. Also, the only school within the borough who holds a Deaf provision unites within mainstream, currently holding the largest special needs department within mainstream education in the borough. Our organisation seems to be ticking majority of the boxes when in terms of results, quality of teaching, safety of pupils and leadership and management and it would be an amazing goal for us to be able to tick the box of sustainability leader within our industry. 
Now that we have our senior leaders on board and agreeing with our initial plan, with this report I propose some changes to our culture in order to be able to realistically reach our goals within the given timeframe. 
We need to begin by giving St. Augustine’s a realistic goal, one that can be met without putting our staff and community through too much stress and compromises. I believe if we as a whole start and truly committee to what I shall discuss within this report, we could reach our goal by 2030. Giving us a good ten years to change our culture, become united with our vision of “being the best we can be” as well as “being able to serve the wider community.”  
As mentioned earlier, we have many individual departments within the organisation, and in order for the given plan to work better and smoother, I had proposed for the changes to be the main part of their Performance Management Review (PMR) targets. It has been agreed for every departments to take responsibility to educate our pupils the importance of the meaning of sustainability and the effects of it in the future, as well as the tools on how they would need to stay sustainable within that field. 
Although Majority of our departments have started to go paperless, this is one of the criteria’s and it needs to be looked at much more seriously as well as Recycled bins, which are now available within every room. However, emphasis on recycling needs to be much more than it already is. External catering providers who we’re hoping to partner with the school needs to support local businesses as well as having green eating and recyclable, no plastic as one of their mission statements. 













Discussion 
 
Within my previous reports I had discussed the crucially of educating the educators. I still believe that this should be our first move. However, I do believe that in order for all staff members to understand the criticalness of the situation; we need to call an all staff meeting for all within the federation. This would need to involve both permanent and temporary staff. Informing them about the plan which is about to be put in place and being completely transparent with all. Allowing everyone to walk away with the plan emailed (trying to go paperless) to them, giving them some time to read and absorb everything. Second meeting should then be put in place for all in order to answer all questions as well as explanation by HR, Head teacher and Governor changes which shall be put in place within everyone’s contract. This is my first proposal following on from my previous report, changing contracts and embedding certain part of the plans within staff’s written agreements would mean the first step of changing our culture. Making it mandatory for staff to change their actions and follow the new plan put in place. 
 
Going back to my first point I believe every member of staff, regardless of their position should go through a full CPD (Continuing Professional Development) course in order to fully understand the importance of sustainability. We can still use our weekly training nights for, however if we look at the plan more realistically; weekly training needs to be split into two different sessions. As we are a teaching school as well, we are currently using Thursday nights trainings for Newly Qualified Teachers (NQTs) as well as Trainee Teachers, we need to hold a different session possibly on a different night. As a longer-term plan, we need to take every little detail into account, although weekly training is an incredible opportunity to hold, we need to also be conscious of staff’s mental wellbeing. expecting Staff to stay behind two, three some weeks four night a week is initially achievable, in the long run we will be struggling. Therefore, my proposal is to have an online mandatory course accessible for all either through phone, tablet or laptops; allowing each individual a possible year to finish the course. In addition to the online course we can hold a drop-in session every fortnight as additional help accessible for all. 
Once our online sessions are in place, we can then move on to the second point which was made within the previous report, Twilight sessions. As a school we have a lot of information which needs to be covered and it is unrealistic to expect every twilight to be held on sustainability. However, instead I propose to hold an evening coffee session for parents as well as staff as the first step.
Considering the time teaching staff need, especially those teaching Key stage 4 and 5, we need to be mindful and realistic. Our initial plan is to educate and embed this plan with Key stages 1,2 and 3. Changing the culture and the mind-set of our youngsters; would mean that within the next five years, our entire student body is not only familiar but practicing sustainability as part of life. Which again goes in line with our current vision of “serving the wider community” 
On one hand, the given proposal is very likely and manageable, however there are still loopholes which need to be considered. Expecting parents to change their way of life is almost impossible specially as our school’s current intake is extremely diverse. Making this challenging, therefore my recommendation is to show the importance of the subject by educating the parents as well, allowing them to have access to information in different languages (no barriers) giving them an extra tool to be more involved with their kid’s education.
Holding meetings for parents and the community should still be on our agenda, a very casual meeting to allowing more effective communication and for all to feel more comfortable. Taking into account that some parents may have language barriers, we need to make sure that all information has been delivered to all properly with the use of translators (staff members whom speak other languages). 
As well as the meetings, Newsletters are still as important as initially put in place. However, in order to help staff members out we can have this as a project for students, replacing our current BBC young reporters (BBC Young reporters). Newsletters to be overseen by the head of Language for Learning and to be emailed, Not printed, to parents and all subscribers as well as it being put on our website and social media. Emails to be All translated to languages spoken within the community for better understanding. Allowing easier communication between parents and staff and will keep parents informed. Once more this should be Tracked by HR as well as Senior Leader Team.

Going back to my original proposals:
 
 Reducing our Electricity usage by changing light bulbs (North-western facilities,10 ways to stop global warming), Adjusting Thermostats during seasonal changes, bringing our carbon foot print by 2000 pounds (EPA CLIMATE CHANGE), Asking our Local Member of Parliament, Ms Karen Buck MP for financial aid for lighting replacements. Once more, this plan is also another change for staff members, for so long we have had our automatic lighting, set thermostats, that any small changes could mean for staff ( in this case our Site team) to have difficult time adjusting to our new strategies put in place. However, the CPD which was discussed earlier should cover the importance of all, therefore although difficult we will be able to put this in place. 
 
My next suggestion could possibly be faced with many raised issues from our governors as Introducing School bus services and cycle to work scheme (education executive, Cycle to work scheme, March 2020), would mean an additional investment for the school. Although the benefits of this scheme outweigh its disadvantage of investment. I do believe, this particular change would possibly be last on the governor’s agenda. My idea proposed is to pitch the idea to Ms, Buck MP, and possibly initiate a plan for all London schools to get funding’s for a school bus. Not only this could solve our economical concern, it could also mean for us to be a leader within our industry, which I shall go more in detail later on. 

Our focus on sustainable food is one that has been happening for some time now therefore, there isn’t much change involved within that area. Nonetheless we do need to keep track of our external contractors and making sure they are sharing the same, if not similar values as our organisation. One aspect where we all need to focus on fully is our food wastage. As a larger organisation it is extremely easy and likely for us to lose control over wastage, moreover certain changes would be natural for both staff and students once educated on the importance of the subject, such as:
Using reusable plates and cutlery, and cooking on site for both staff and students. 
Eliminate completely the use of plastic in pre-packed and on the go food. 
Reducing garbage by only 10% could mean reducing carbon dioxide by 1200 pounds.

Recycling is another part of our strategic plan that has been done for a long time, one that as an organisation we are extremely proud of. Our recycling partners are currently the City of Westminster borough (Recycling, Sam Brooker, 2019) 

Another plan which has been put in plan has been placed into action is for the school to go cashless, we have had a system called wise pay for some time now however we have recently notified parents/ guardians that, from the new tax year our school will be cashless, and all transactions will be done through wise pay. Giving parents /guardians an ease, in terms of their youngsters carrying cash with them, especially with the current crimes happening around the world. It puts students in a safer community as well as lowering paper trails, allowing international payments as well as no management of cash; less work for our finance team. 
 
Every point made so far are all achievable within time, as we are trying to impose a major cultural change within our organisation, we require patients and team work from all our staff members, regardless of which department, teaching or non-teaching staff. The success of our current strategic plan depends on the commitments of our staff members.  
 
As a school we work with different agencies, e.g. Supply teachers, support staffs, Learning assistance and etc. One possible arrangement would need to be an initial meeting with agencies informing them of our new changes, as well as including them in our newsletters so that they are in the lope with our recent projects. This would allow a smoother and much easier communication between both parties as well as a better understanding of our needs. 

Conclusion

Financial capital will possibly be a major concern for us all. As a state school whose budgeting’s has recently been cut this plan does seem to have an optimistic strategy put in place. However, I have taken the factor into consideration, hence why I had increased our time frame by five years, requested funding’s from local authorities, and most importantly why I believe we should consider our Human capital, using our current staff’s skills and experience where and when possible. Unfortunately, we do not have much room to work with in terms of Natural Capital, however out of three subjects that would create great value within one’s organisation we can tick our main two giving us a lead within the industry. 
As mentioned earlier we are a teaching school, and we can use this opportunity for our economic benefits, once we embed the plan within our teaching and learning and our lives, we would possibly be the only Sustainable leading school within our borough. Allowing us the opportunity to not only get publicly noticed, resulting in increase of student intake meaning more financial aid from local authorities but we could start to provide trainings for local businesses and schools. Expanding our goals and having a wider impact on the environment and our society. 
Putting all these plans into action would not simply be enough, as we need regular reports and checks by our senior leaders and HR. We would require each department again regardless whether they are teaching or non-teaching department, to have regular reports provided to their SLT leaders and HR. In order for us to measure our improvements “We can’t manage what we can’t measure.” therefore it is crucial to have set goals by SLT and HR for each department, one that can be regularly measured. 
It is also necessary for HR department to change every staff’s contracts, including mandatory sustainability training, reports as well as all set goals given by SLT. As well as making sure this transaction period is going as smoothly as possible. Providing necessary insurance for old staff that this does not mean more work for them but a simple change of how certain projects will be approached, mindfulness sessions when and where necessary in order for to have mentally healthier, stronger staff.  
As mentioned in my earlier report, there are a lot more steps which can be taken by our organisation and community in order to reach our goal of becoming a sustainable organisation. However, at present I have only presented the major paths above. I believe by taking these into account and setting more realistic a timeframe of ten years for the organisation in order to not only master but embed all the above steps we would be a lot closer to the goal of sustainability. Our second step could contain little steps such as Planting trees, one tree would absorb roughly about a tone of carbon dioxide within its lifetime. Teaching our students from early years to plant our own herbs. Less usage of Hot water, reducing energy usage. Although almost impossible but trying to scratch the use of uniforms meaning possibly not supporting chained organisations and working in poverty. The second step would mean a milestone, bringing us to 2030. All mentioned and above tasks are going to be a major culture change to all the community and will take a lot of encouragement and training from SLT, HR as well as the governing bodies. However once settled it would mean that we have a community with a solid knowledge and tools on the given subject. Our children would have this plan as a rule of life. Embedding this within the educational sector could be the one chance we give our children to have a good, solid sustainable future.
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