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Introduction: Identification of a Business Problem
In today’s business world, supply chain management is one of the key strategic functions of the following drivers: increased environmental awareness, climate change, natural resource scarcity, stricter government regulations and increased customers awareness to redesign supply chains to become more sustainable. Sustainable supply chain management (SSCM) is defined as the integration of environmental, social and economic goals.
 IKEA is the world’s largest furniture retailer in more than 60 countries with thousands of suppliers around the world. The company’s business model relies on sourcing raw materials, including wood, cotton, metal and textiles from a global supplier network, and despite IKEA having developed some ambitious sustainability strategies, such as becoming climate positive by 2030, the company still faces significant supply chain challenges (IKEA, 2024).
https://www.ikea.com/global/en/images/IKEA_Sustainability_Report_FY_24_2025_01_27_2c35989733.pdf 
Maintaining a sustainable supply chain with low-cost production, supplier compliance, customer expectations and global operational efficiency is one of the major business problems facing IKEA.  As global supply chains continue to grow in complexity, IKEA must continue to balance these objectives to ensure compliance with environmental standards, labour regulations and ethical sourcing requirements, or risk damaging its reputation, incurring higher operational costs and losing customer trust.
Recent disruption caused by geopolitical conflicts, inflation and raw material shortages have further exposed vulnerabilities in global supply chains. These challenges have increased transportation cost, delayed deliveries and placed additional pressure on company. 
This business problem is not just about environmental responsibility, as sustainable supply chain practices directly impact organisational performance through operational efficiency, waste reduction, strengthened supplier relationships, enhance brand reputation and long-term profitability. Sustainability is a strategic priority for IKEA, which aims to decrease its climate footprint, expand the use of renewable energy, enhance resource efficiency and develop more sustainable supply chain practices along its global value chain (IKEA Sustainability Report, 2024). Environmental, social and governance (ESG) performance is increasingly expected of multinational organizations to be transparent and accountable to investors, governments and consumers.

2. Research Aim, Objectives and Questions
This research aim to assess the impact of Sustainable Supply Chain Management at IKEA and explore how sustainable supply chain enhances business performance, operational efficiency and long-term competitive advantage. It will investigate the connections between sustainable initiatives and supply chain performance from a business perspective and explore current practices, identify existing challenges and provide recommendations that support  continuous improvement in IKEA’s global supply chain.
Research Objectives:
1. To examine IKEA’s current sustainable supply chain management practices.
2. To identify the major challenges affecting sustainable supply chain implementation at IKEA.
3. To evaluate the impact of sustainable supply chain management on IKEA’s business performance.
4. To recommend strategies that can improve sustainability and supply chain management within IKEA.
SMART Alignment of Research Objectives
The research objectives are aligned with the SMART framework to ensure that they are Specific, Measurable, Achievable, Relevant  and Time-bound.
Specific – focus on IKEA’s directly on IKEA’s sustainable supply chain management practices, challenges outcomes and potential improvement strategies rather than addressing sustainability in a broad context. They provide a clear direction for investigating how IKEA manages sustainability across its global supply network.
Measurable – progress will be evaluated through qualitative analysis of IKEA sustainability repots, academic literature and industry evidence. Key themes, including supplier sustainability, carbon reduction, circular economy practices, supply chain resilience and operational performance, will be examined to assess the effectiveness of IKEA’s sustainability approach.
Achievable – IKEA provides publicly available sustainability information, while extensive academic research exists on sustainable supply chain management. Therefore, the study can be completed effectively within the available resources and research timeframe.
Relevant – directly address the identified business problem of balancing sustainability commitments with cost efficiency, operational performance and competitive advantage. The research reflects current industry challenges, including ESG expectations, climate changes pressures, ethical sourcing requirements and increasing customer demand for sustainable products.
Time-bound – research will be conducted within the allocated academic project period, with literature review, data collection, analysis and recommendations completed according to the planned research schedule.

Research Questions
1. What sustainable supply chain management practices are currently implemented by IKEA?
2. What challenges affect IKEA’s  ability to maintain a sustainable global supply chain?
3. How do sustainable supply chain practices influence IKEA’s business performance and competitive advantage?
4. What improvements can IKEA implement to strengthen sustainable supply chain management?

3.Critical Literature Review
As the environmental regulations, stakeholder expectations and competition for long-term competitiveness grow, Sustainable Supply Chain Management (SSCM) has become a significant are of research in the field of business management (Cartel and Rogers, 2008). While traditional supply chain management concentrates on reducing costs and operational efficiency, SSCM integrates environmental, social and economic goals into supply chain activities such as sourcing, manufacturing, logistics and product disposal to generate sustainable value while maintaining business performance.
https://www.proquest.com/docview/232592619?accountid=130472&parentSessionId=i2sfJtpA9Oa7JkdyeU6S%2BWK2RBJQ5mQ%2BdXv5nlaX7Mc%3D&pq-origsite=primo&sourcetype=Scholarly%20Journals
 Carter, C.R. and Rogers, D.S. (2008) ‘A framework of sustainable supply chain management: Moving toward new theory’, International Journal of Physical Distribution & Logistics Management, Bratford 38(5), pp. 360–387.

The literature reviewed for this was identified by a systematic search of peer-reviewed journal articles, books and professional reports from company sources. For example, Google scholar, University library, company website, used for search. IKEA sustainability, with an emphasis on highly cited studies and recent publications to ensure the literature include both established theories and current business developments (Saunders, Lewis and  Thornhill. 2023). Furthermore, a review of IKEA Sustainability Report, which provided practical insights into the sustainability strategy, including responsible sourcing, climate action, renewable materials and supplier management (IKEA, 2024), was also conducted. On the other hand, company reports may be included in to highlight sustainability achievements over operational challenge.
Saunders, M., Lewis, P. and Thornhill, A. (2023) Research Methods for Business Students. 9th edn. Harlow: Pearson. 85
There are several theoretical frameworks underpinning this research. The Triple Bottom Line (TBL) developed by Elkington (1997) posits that organisational success should be evaluated by economic prosperity, environmental protection and social responsibility (relevant for IKEA, which is trying to balance three dimensions of TBL by keeping 
products affordable, reducing carbon emissions, sourcing sustainable materials, and improving labour standards along the supply chain. (IKEA), but sustainability initiatives may be costly to implement, which may impact short-term profitability.
Another prominent theory is Stakeholder Theory (Freeman, 1984), which asserts that organisations should create value for all stakeholders, not just for shareholders. Given IKEA’s reliance on an extensive global supplier network, building good relationships with suppliers, employees, customers, governments and local communities are vital to achieve sustainable supply chain performance, with strong stakeholder relationships helping to enhance supplier compliance, transparency and corporate reputation.
https://albimarketing.com/docs/Stakeholder_Approach_to_Strategic_Management.pdf
Other trends have also impacted the growth of sustainable supply chain management, such as the growing use of AI, blockchain technology and the Internet of Things (IoT) to increase supply chain transparency, monitoring supplier performance and optimise logistics. Recent global disruptions, such as the COVID-19 pandemic and geopolitical instability, have highlighted the need for supply chain resilience, and the integration of sustainability with resilience can enable organisations to respond to future disruptions while maintaining operational performance.
5. Research Methodology 
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