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Application of Communication Skills 
 
 
Examples of how effective communication skills were applied to resolve conflicts, facilitate collaboration, and achieve common goals in the workplace- 
 
Hi everyone, I am Haniyeh Tehrani and I will be covering the final part of the presentation which is the application of communication skills and also the last objective of this presentation. 
So how do communication skills apply in situations? 


It's important to be able to speak clearly and briefly in order to settle disagreements, promote teamwork, and reach organisational goals. When people on a project team have different ideas about where the project should go, for example, it's important to talk about them in a clear and polite way so that everyone feels like they can voice their worries. When people on a team listen to each other carefully and look for areas where they agree, they can get past their differences and work together toward a shared goal. Strong communication skills are essential for working out differences, building teams, and achieving common goals. Communication that is clear and to the point can improve the performance of a company, the dynamics of a team, and the results of a project. Belbin et al. (2010) say that people should always work to improve their communication skills through practice, reflection, and criticism in order to move up in their careers and their personal lives.  
 
 
 
Impact of clear and concise communication in the workplace- 
 
Communication that is clear and to the point has a big impact on how a team works, how well a project turns out, and how well a company does overall. When people on a team talk about the project openly and often, they are more likely to be on the same page and work faster (Mullins and Christy, 2016). Think about a sales team. If everyone agrees on the sales goals, strategies, and comments, the team can work together better, which increases sales and makes customers happy.  
A team that communicates well can also create an atmosphere of trust, respect, and duty. When people on the team know their thoughts count, they are more likely to share them. This makes the team more creative and productive (Sully and Dallas, 2015). On the other hand, when communication breaks down, misunderstandings, fights, and bad morale happen, team performance and project results can suffer. Adair (2015) says that people can get better at communicating over time by reflecting on their past experiences, both good and bad. People can improve their confidence and speaking skills in many areas by regularly attending workshops or doing role-playing activities. This makes them more effective at work. 
 
 
Conclusion- 
 
In conclusion, being able to communicate clearly is important for both people and groups to succeed. Communication skills are important for getting things done at work, working as a team, and making clients happy because they help people understand each other, work together, and make good connections. All stages of an organization can benefit from good communication, which can help settle disagreements and reach common goals. As we think about how important it is to improve our speaking skills, let us stress how important they are for getting to greatness and reaching our long-term goals. People and businesses that accept and improve these skills will be able to succeed in today's fast-paced business world. 
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