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· The first step is to have an understanding of what a SWOT analysis is. Strengths, Weaknesses, Opportunities, and Threats is what the acronym SWOT stands for today. In order to discover and investigate these four aspects of a business or project, it is a mechanism that is utilised for effective strategic planning.
· Strengths and weaknesses are internal factors that represent the intrinsic characteristics of the employer, together with sources, talents, and methods. These elements are exhibited by the employer. The widespread recognition of a company's logo, for instance, would be considered a strength, whilst the high costs of running the business would be considered a weakness.• Both opportunities and threats are external factors that are influenced by the larger environment in which the company works. Opportunities may include developing markets or technical advancements, whereas risks could include economic downturns or increased competition. Opportunities could also include any combination of these two factors.
· The value of conducting a SWOT analysis: In addition to fostering strategic thinking and facilitating the alignment of assets with possible opportunities, it makes it easier to have a comprehensive understanding of the business landscape. Additionally, it is a straightforward and cost-effective instrument that may be utilised across a variety of administrative levels inside the organisation.
· On the other hand, the SWOT analysis may oversimplify complicated situations and may rely significantly on subjective judgements. This is one of the disadvantages of the method. In addition, it does not provide solutions but rather draws attention to certain areas of concentration (Gurel and Tat, 2017).
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· 
•	Now, let's proceed to an overview of The Body Shop.
· •	Background: The Body Shop was founded in 1976 via Anita Roddick in Brighton, UK. It speedy won a popularity for its dedication to moral sourcing and cruelty-loose beauty merchandise. Roddick’s imaginative and prescient changed into to create a enterprise that would stability profit with a dedication to environmental sustainability and social duty.
· •	Main Purpose: The Body Shop's undertaking revolves round being a force for exact. This consists of campaigns towards animal trying out, help for community alternate, and efforts to reduce the environmental impact of their products. The enterprise is likewise known for its robust stance on human rights and environmental troubles.
· •	Recent Challenges: Unfortunately, The Body Shop has confronted significant demanding situations lately. In February 2024, the enterprise entered management inside the UK, which has put its 2 hundred UK stores prone to closure. This state of affairs highlights the urgent need for a radical SWOT evaluation to navigate their present day disaster and plan for the future (BBC News, 2024; The Body Shop, 2024).
· The Body Shop experienced rapid expansion due to its initial success, resulting in the establishment of numerous stores throughout the United Kingdom and subsequent expansion into international markets (The Body Shop, 2023). 
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From Green Shop to Global Force: The Body Shop Story

In 1976, Anita Roddick, a young businesswoman with a strong commitment to social justice, established a small environmentally-friendly store in Brighton, England (The Body Shop, 2023). 
The Body Shop is a multifaceted entity that extends beyond its surface appearance. In 2023, The Body Shop demonstrated sustainable practices, advocacy, and ethical sourcing. 
In addition to his beauty products, Roddick advocated for fair trade, cruelty-free manufacturing, and environmental responsibility, thereby challenging prevailing norms within the industry. 
Significant historical sites protected: 
Community Trade, a pioneering program for transparent transactions, was introduced in 1988 and has subsequently yielded global benefits for communities (The Body Shop, 2023). 
The Body Shop was the first cosmetics company to prohibit animal research in 1997 (The Body Shop, 2023). 
The agency's future was uncertain in 2006 following its acquisition by L'Oréal (BBC News, 2006). 
The acquisition of Natura & Co. in 2017 represents a resurgence of ethical and unbiased ownership (The Body Shop, 2023).
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●

Definition: SWOT analysis is a strategic planning tool used to 

identify and analyze the Strengths, Weaknesses, 

Opportunities, and Threats related to an organization or 

project (Gürel & Tat, 2017).

●

Advantages: Helps in understanding business dynamics, 

encourages strategic thinking, and aids in identifying 

opportunities for growth.

●

Disadvantages: Can oversimplify complex situations and 

may rely on subjective data (Gürel & Tat, 2017).
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Definition: SWOT analysis is a strategic planning tool used to identify and analyze the Strengths, Weaknesses, Opportunities, and Threats related to an organization or project (Gürel & Tat, 2017).

Advantages: Helps in understanding business dynamics, encourages strategic thinking, and aids in identifying opportunities for growth.

Disadvantages: Can oversimplify complex situations and may rely on subjective data (Gürel & Tat, 2017).
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From Green Shop to Global Force: The Body 

Shop Story

In 1976, Anita Roddick, a young businesswoman with a strong commitment to social justice, 

established a small environmentally-friendly store in Brighton, England (The Body Shop, 2023). 

The Body Shop is a multifaceted entity that extends beyond its surface appearance. In 2023, The 

Body Shop demonstrated sustainable practices, advocacy, and ethical sourcing. 

In addition to his beauty products, Roddick advocated for fair trade, cruelty-free manufacturing, 

and environmental responsibility, thereby challenging prevailing norms within the industry. 

Significant historical sites protected: 

Community Trade, a pioneering program for transparent transactions, was introduced in 1988 

and has subsequently yielded global benefits for communities (The Body Shop, 2023). 

The Body Shop was the first cosmetics company to prohibit animal research in 1997 (The Body 

Shop, 2023). 

The agency's future was uncertain in 2006 following its acquisition by L'Oréal (BBC News, 2006). 

The acquisition of Natura & Co. in 2017 represents a resurgence of ethical and unbiased 

ownership (The Body Shop, 2023).


