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The new Diversity Hotel location in Italy necessitates an affiliation of the hotel's brand values and policies with Italian cultural norms. The country's hospitality industry displays a blend of modernity and tradition deeply rooted in family values, with the defining characteristic of treating guests as members of the community. Using Hofstede's dimensions, a comparative analysis reveals significant cultural differences between Italy and the United Kingdom, particularly regarding power dynamics, individualism, and long-term planning. Cultural and leadership values illustrated by the GLOBE Project can help the manager adapt their leadership style for a successful first encounter with the Italian employees. Recognising and valuing Italy's emphasis on family ties, regional customs, and traditions is crucial for successful assimilation. Respecting local nuances, such as the significance of longer lunch breaks, and encouraging bilingual communication can increase workplace harmony and productivity. It is advised that the hotel respects local customs and incorporates the "La Famiglia" philosophy into its operations. Regular feedback sessions, distinct career development paths, and a blend of brand objectives and cultural sensitivity will ensure seamless integration and foster both unity and growth.
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Intercultural Competence Report
[bookmark: _Toc149810938]Introduction 
Diversity Hotel opens a brand-new hotel in Italy, necessitating the visit of an experienced general manager to introduce employees to the hotel's brand values and policies. Local employees will gain an understanding of the brand's expectations through an official visit. Information regarding the cultural differences between the behaviour of the English population and that of the Italian population Insights about Italian values, culture, and expectations of leadership approaches, as well as more information about cultural sensitivity and intelligence, will aid in adapting local employees to our brand standards and make compliance with the regulation easier to anticipate.
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[bookmark: _Toc149810940]Italian Culture

Many aspects of daily life are covered by Commisceo Global (2019). covers in detail the Italian etiquette, customs, and values, including the hotel industry, which reflect Italy's rich history and culture. Italian hotels often combine modernity and tradition. From the warm "Benvenuto" greeting at arrival to the meticulous room service, hospitality is an art. In Italy, "la famiglia," or family, is paramount. Hotel guests are often treated like family, fostering a sense of community. Respect, courtesy, and heritage pride are evident. To recreate Italian culture, many hotels use regional architecture, according to PWC Network (2022), suggesting international tourists appreciate crafts, cuisine, and Italian history. Breakfasts often include cornetti and regional art or history. AMRET (2020) This embodiment of Italian values ensures guests have a pleasant stay and experience authentic Italian culture.
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(Globe project Italy analysis 2023).

· The "Cultural Practices and Values in Italy" GLOBE Project (2023) gives an insight into the cultural practises of the Italian population in different dimensions: 
· Italy is High in-group collectivism reflects a strong sense of loyalty to family and close friends. 
· A moderate score on gender egalitarianism and performance orientation indicates a balanced emphasis on outcomes and processes and tends toward the middle, indicating a combination of traditional and progressive gender roles.
· Country practise and value scores in areas such as assertiveness and future orientation indicate a gap between current practises and cultural ideals or aspirations. 
The Leadership Scores for Exemplary Leadership in Italy indicate the perception of specific leadership qualities in Italy. 
· Italians believe charismatic and team-oriented leadership qualities significantly contribute to outstanding leadership in the Italian population. 
· Italians believe self-protective leadership, whether restrictive, defensive, or self-centred, is not appreciated by the Italian population. 
The graphic suggests autonomous leadership leads to independent decision-making, which is not a primary expectation of leadership.

[bookmark: _Toc149810942]England, Italian Hofstede insights country comparison

[image: A graph of different colored bars

Description automatically generated with medium confidence]
(Hofstede Insights graphic, 2023)
Given the situation that the GM is an English culture aware due to the culture upbringing it is prominent to see the differences between English and Italian cultural differences to assess the cultural gap.
· The graphic compares Italy and the UK using Hofstede's five cultural dimensions. The data indicate that Italy and the UK have very different cultural norms regarding power dynamics, individualism, uncertainty, planning, and life's pleasures. Italy tolerates hierarchical structures moderately, while the UK prefers equality. 
· Individualism: While the United Kingdom strongly supports individualism, Italy takes a more nuanced approach, combining elements of individualism and collectivism. In terms of achievement, motivation, and overall ambition and drive, the United Kingdom outperforms Italy. 
· Avoidance of Uncertainty: Unlike the more laid-back culture of the United Kingdom, Italy prefers structure and dislikes ambiguity. 
· Long-Term Perspective: Whereas Italy tends to take a more immediate approach, the United Kingdom places a strong emphasis on long-term planning.
· Indulgence: The United Kingdom's approach reflects a culture that places a high value on enjoyment and leisure, in contrast to Italy's more reserved approach.
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It is essential to first comprehend the Italian emphasis on "la famiglia" (Luciano et al., 2012). Evason (2017): Italians place a high premium on familial bonds and frequently view their workplace as an extended family. Tomalin and Nicks (2017) state that respecting local holidays, traditions, and family events can help build rapport and trust. Despite its importance, punctuality may be viewed differently in Italy compared to the strict English standards. This gap can be bridged with a flexible strategy that maintains professionalism. Language can be a barrier; therefore, learning basic Italian or promoting bilingual communication can be advantageous. Meals and breaks are an integral part of Italian culture; therefore, recognising the significance of a leisurely lunch and an espresso break can go a long way. Instead of imposing foreign practises, recognising and incorporating regional customs and traditions into the hotel's operations will promote workplace harmony and productivity (Mancini-Cross, Backman, and Baldwin, 2009).

[bookmark: _Toc149810944]How to overcome challenges
The Italians are a proud nation. Respect and honesty go hand in hand; therefore, being honest cannot just create great communication and trust but can speed up the respect-gaining process. In a leadership role, one must gain subordinates' respect by not just holding the title but also showing true leadership skills and great communication, proving professionalism and industry knowledge. After all, Italians are proud of their hospitality skills (Hendrith, 2018).
[bookmark: _Toc149810945]Conclusion

Italian culture is deeply rooted in its history and traditions, as reflected in the hotel industry. The hospitality industry in Italy is a blend of modernity and tradition, with a focus on "la famiglia" (Luciano et al., 2017). Fostering a sense of community and respect, regional architecture, crafts, and cuisine are used to recreate Italian culture. The research detailed the cultural behaviour of the Italian population, which gives the GM insights on how to adapt the leadership style in order to onboard Italian employees. The Hofstede Insights graphic compares Italy and the UK, revealing different cultural norms regarding power dynamics, individualism, and planning. Understanding the Italian emphasis on family unity is crucial for building rapport and trust. Despite cultural differences, incorporating regional customs and traditions into hotel operations can promote workplace harmony and productivity.
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· Respecting local customs can help Italian employees participate in a new hotel brand's lifecycle. 
· Thorough onboarding: introduce them to the brand's vision and emphasise Italian culture's role. 
· Respect local customs, like extended lunch breaks in trainings. 
· Implement 'La Famiglia' Spirit: Italian culture values family. 
· Make each employee feel like part of the hotel's extended family to foster unity.
· Encourage bilingualism between English and Italian to promote inclusivity and bridge communication gaps. Introduce local festivals, traditions, and holidays into the hotel's annual calendar. This shows respect and strengthens the brand.
· Facilitate regular feedback sessions for employees to voice concerns or suggestions. Open communication builds trust and loyalty. 
· Create clear paths for career growth and regular training. encourages aspirations and motivation. 
· Using brand goals and cultural sensitivity to engage Italian employees ensures smooth operations and growth.
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