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Student Journal (learning log)
I have served in the “Gilpin Hotel and Lake House'' as a housekeeper and experienced industrial skills. The Hotel provides a spa, hot tub, restaurant, bars, and landscape gardens (The Gilpin, 2023). Thai reflection will show the experiences gained in this hotel as a housekeeper through Gibb’s Reflective model.
Description
On the very first day, I joined the housekeeping teams at Gilpin Hotel and was introduced to my colleagues. The management teams are ready to initiate a meeting with us to objectify the activities required for offering the best provisions for customers. In this meeting, they assure about delivering the amenities and delicate provision to customers with best practices in housekeeping. The goal of this hotel is to provide clean rooms, comfort and relaxing spaces with advanced features by which customers can back again with positive feedback (The Gilpin, 2023). Communication and employability skills are proposed to us in the meeting to ensure the best practices in services.       
Feelings
I feel quite nervous as the responsibility of this service is vast to attract customers through providing the best services. I feel comfortable when my teammates are supportive towards my work as this is my first work experience. At first, I was not aware of this service and its importance, but slowly realised the essentiality of this service with each and every activity as it offers comfort, understands the customer's interest, and behaves well through clear communication.        
Evaluation
After joining, I feel that my strengths and weaknesses impacted in the work process as a housekeeper. I observed that the hotel offers different amenities with expertise and freshness in foods and comfort places (Linkedin, 2023). For example, I faced communication issues with my teammates and this affected my work process and to understanding of the requirements of the customers. Communication and motivation in the hotel industry are essential to create job satisfaction among employees (Antony et al. 2023). I got support from my colleagues and management teams with the huge motivation of work, however, my low communication skills impacted accommodating the work structures. On the other hand, my teamwork spirit is always positive which helps in the group work activities and actively listening to my teammates. The experience gathered during the work practices with cleaning, managing food services, room controls, and solving issues of customers.    
Analysis
The requirement of good communication skills, cleanliness expertise and handling food services are observed in the area of Gilpin Hotel. Park et al. (2019) have mentioned the significance of housekeeping services for maintaining communicative activities with customers and gaining customer satisfaction. The experience gained during the work process creates the importance of learning the skills required for the hotel industry. For instance, we are instructed to serve fresh foods with clean service and assist every customer with their demands which helps in gaining my confidence in this field. The sustainable practices are helpful to concretely grow my concepts regarding hotel management ethics. There are instructions to not waste water, decorate in accordance with customers’ needs, and provide every comfort both mentally and physically (The Gilpin, 2023). It can help grow my knowledge in housekeeping, the services required for pleasing customers and behaviours attracting them to come again and stay in the hotel.         
Conclusion
I have experienced a lot of working in Gilpin Hotel in the role of housekeeping. I have learned teamwork, communication, sustainability and ethics in work which helps me gain knowledge about the hotel industry and its importance to attract customers.  Housekeeping management is essential to handling the team members in cleaning, assisting customers and food delivery with fresh and clean ways to satisfy customers visiting the hotel again (Casado, 2012). However, I feel the lack of management in pleasing customers and collaboration with other members as there observed vast pressure of work that needs to be mitigated.  
Action plan
The skills development process and self-assessment can help develop the services at Gilpin Hotel.
	Objectives 
	Process of development 
	Relevance 
	Time 

	To enhance communication skills 
	Online courses and practical working experience in hotels can improve communication skills 
	It can help understand the requirements of customers and hotel management.  
	6 months

	To grow teamwork spirit  
	Online videos and relevant business management books can enhance the knowledge of teamwork 
	It will help to grow efficiency in teamwork practice in hotel industry jobs 
	4-8 months

	To learn workplace behaviour and ethics 
	Books related to business ethics and workplace behaviour can develop the concept and techniques to speak, talk and behave. 
	It can create a positive environment at work and teach how to behave with others in the workplace. 
	8 months


Table 1: Action plan

(Source: Self-created)
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Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
	Checklist for Housekeeping Department 

	
	Checklist-item
	Date-complete
	
	Checklist-item
	Date-complete

	☐	Floors are properly cleaned before guest check-in
	
	☐	Wipe-off the door and wall with virus free sanitiser 
	

	☐	Floors are wipe-off in the evening 
	
	☐	Replace the soaps and towel after the guest departure 
	

	☐	Rooms cleaned after the guests check-out regularly. 
	
	☐	Regular checking of light bulb 
	

	☐	All the bed sheets are changed after guest departure 
	
	☐	Clean the curtains and windows slide every morning and evening.
	

	☐	Wiping the toilet before the guest check-in
	
	☐	Throughout the old food 
	

	☐	Cleaning the toilet after the guest check-out 
	
	☐	Make sure all the lights in balcony are performing well 
	



	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 
“How will you ensure that the rooms are cleaned to brand standards?”
According to Rawal et al. (2020), hygiene and safety have become one of the special issues after the advent of a pandemic. In that consideration Yu et al. (2021) stated that there is an influential relationship between the “attributes of hotel hygiene as perceived by customers” and the image of the hotel. Based on these premises, a regular checklist will be developed to ensure that all the tasks in the housekeeping department are conducted in an appropriate manner and it will ensure weekly supervision by the senior leaders in the housekeeping department. In this way, Gilpin Hotel & Lake House can ensure that there is a consistency in maintaining appropriate neatness and cleanliness in the housekeeping department. The new checklist of Gilpin Hotel & Lake House consists of maintaining proper cleaning and wiping off the floor before the guest check-in. It also includes cleaning the room regularly after the guest's departure and ensuring that all the bed sheets are changed after the guest's departure. In that aspect, the new checklist of Gilpin Hotel & Lake House consists of wiping and cleaning the toilet after the guest check-out including the door and wall with virus-free sanitiser. At the same time, they will ensure regular replacement of the soaps and towels after the guest's departure. In this way, the staff of the housekeeping department will ensure the rooms are cleaned according to their brand standards. It has been analysed that Gilpin Hotel & Lake House is dedicated to creating lasting memories for its guests (Gilpin, 2023). In this way, Gilpin can maintain their standards in their housekeeping department.
“What measures would you introduce to improve team effectiveness?”
While considering the measures to improve the team's effectiveness, inclusion and diversity will be implemented in the team-building approach. According to Bhutto et al. (2021), inclusivity and equity are considered an important contribution to the projects that have been worked on together. In that consideration, with the help of implementing the team building approach, it will become easier for the staff to deliver the best quality services so that the guests can receive maximum satisfaction. At the same time, an inclusive approach in the team can help the senior leaders in motivating their juniors so that they can make continuous improvements in their cleanliness program. Further, training will be provided so that the staff can ensure safety measures both for them and also for their guests. As mentioned by Baum (2019) training contributes a unique culture in hospitality management. Hence based on the above discussion it can be inferred that the help of providing proper training to the housekeeping staff can ensure safety while delivering service and maximise customer satisfaction. 
“Why would you consider your check list to be the most effective?”
On the other hand, this checklist will be considered the most effective one because, with the help of implementing this process, it will become easier to monitor the staff performance and evaluate their progress level. Hence it will help  Gilpin maintain their standards in their housekeeping department.
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