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Tuckman: Forming, Storming, Norming, Performing model

Forming:

o In the forming stage, the team members do not have clear idea regarding the purpose
of the team and for this reason they have little argument among themselves.

o In this stage, the team members focuses on the leader to get some directions and
guidance to be followed by them.

Storming:

o In the storming stage, the team members try to share their ideas regarding a particular
problem due to which some conflicts may arises among them.

o A mixed feeling atmosphere might be existed as the team members perceive the
situation differently and try to establish their own idea.

e Here, the team leader handle the complaints by providing proper directions so that
they feel comfortable.
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Tuckman: Forming, Storming, Norming, Performing model

Norming:

® In the norming stage, the team members respect each others opinions, appreciate the
strengths and weaknesses of the team member and socialize together to perform the
job properly.

® In this stage the rules and responsibilities are accepted and the team members try to
perform there assigned roles and responsibilities properly.

Performing:

e In the performing stage the team members clearly know what is their roles and
responsibilities and they perform better roles and responsibilities with proper care.

e The conflicts among the team members reduced significantly and they concentrate
on their own goals to achieve the job properly.

Adjourning:

e This is the last stage where the team efforts disbanded due to the organisational
restructuring.
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Belbin's Team Roles

Belbin Team Roles: Summ: [d A successful team consists of

individuals ~ having  particular
behavioural characteristics.

[ The tasks should be assigned
based on the roles and
responsibilities of the individuals
so that they perform their work
properly.

[J Belbin team roles model can be
applied to form and develop a
successful team (Longenecker et

al, 2013).

West, M.A. and Markiewic, L, 2016
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Belbin's Team Roles

Plant

The plant is the creative person who generate new
ideas and_innovation for resolving a common
problem. They are mostly performing thought
oriented role in which the tends to work individually
rather than with the team but they provide innovative
solutions for difficult problems.

Resource Investigator

The resource investigator is an excellent networker
who collect valuable information or bring some new
ideas by networking with other people outside the
team or organization. The resource investigator
explores opportunities by developing contacts with the
outside world to provide innovative resources to the
team.

The coordinator delegates the task to the other team
nembers to attain the goals and objectives of the
ciganisation.  They could easily  identify the
strengths and weakness of their team members and
assign the jobs based on their abilities

Shaper

The Shaper is the enthusiastic individual in the team
who pushes the other teammates to perform the job
properly and challenge the obstacles and motivate the
team members to improve their abilities.
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Belhin's Team Roles

Monitor Evaluator
The monitor evaluator are those individuals.
who perform the zctivties in the team with
logical grounds. They criically anlyze the
other teammates’ opinions to dentify a proper
solution and make decisions based on that

Team Worker
The Team Worker s the one who ctively listens to
the team member and perforn the work
accordingly. As they do not have any pertcular role,
they could not take any decisive actions that might
be necessary forbringing success.

Implementer
The mplementer i the active person who always
cager to erform his or her responsibiity on time.
They do not wat for athers to perfor their
duties because they love ther ob and are sel
disciplined.

Completer Finisher
The completer finisher is the perfectionist who
ctically analyze the team members” efforts and ty to
improve their outcomes to perform each and every
activtyaccurately

Specialist

The specialist s the individual who have specilized
knowledge in a perticular area. As they are always
focusing on performing their assigned duties with
utmost care they cannot contribute to the other team

Y members excessively
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Managing Conflicts

Thomas-Kilman conflict model is a useful tool for conflict management in which the conflict

styles of individuals are determined and categorised into two dimensions to create productive
outcomes.

O In KPI conflict model, the behaviour of
Competing Collaborating individuals is  explained into two
dimensions; One is assertiveness and the
other is cooperativeness.
Compromising [ And these two dimensions are used to deal
with the conflict situation.
[ This model is used for assessing the

Assentiveness

‘i Avoiding Accommodating conflict styles of the team members and
H set goals for dealing with those conflicts
— o properly.

Cooperativenss
West, M.A. and Markiewicz, L. 2016
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Thomas-Kilmann conflict model
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Successful team development

[ Defining proper roles and responsibilities of the team members so that they are
engaged themselves with their activities continuously.

1 Adapting an open door policy to communicate with the team members and listen to
their concerns properly.

1 Providing proper autonomy to the team members so that they could perform their
duties based on their own judgement which initiates innovation and freedom in the
workplace.

[ Solving the team problems is another strategy through which the conflicts among the
individuals could be minimised and giving total concentration on what is matter most
for the organisation.

(1 Valuing others opinions by listening to their point of views and providing assistance if
they need any.
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3 The organisations must ensure effective team working in its workplace to improve the
efficiency and performance of the individuals working in the team which will ultimately
increase the values of the business.

3 The team members should be introduced with the benefits of team working and the
management should undertake effective strategies in every stages of team development
and define the roles and responsibilities of the individuals working in the team to have

successful team development and managing the conflicts in the business.
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O Effective team working is a collaborative effort through which organizations achieve
goals and objectives by sharing tasks with the team members in an effective way.

Q In this presentation, we will cover what are the factors that should be considered to
ensure effective team working for sustainable success.

O There are some steps for team development through which the combined efforts can
be made properly.

O In this presentation we will also cover how the conflicts in a team can be managed

which is essential for successful team development.
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Overview of the Consultancy Firm

Q For the purpose of understanding effective team working a consultancy firm
Pincrown Consulting is selected which is a firm that deals with start-up and
entrepreneurs related areas.

0 Pincrown Consulting provides its services based on the requirements of its clients.

Q Currently, the firm is offering its services to a business that works by delivering

medicine to the customers based on their prescriptions named Echo
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Outlining the steps and considerations that need to he

made in order to introduce effective team working

[ Pincrown should introduce the benefits of team working so that Echo employees
understand its importance properly.

(3 Tuckman's team development model should be followed to understand how the
team development process works in the organization.

2 Using the Belbin's team roles when working with a team.

3 Using Thomas-Kilmann model for managing conflict in the organization.

2 Other steps that should be followed for ensuring successful team development.
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Benefits of team working

@ The business gets new ideas and right directions when the employees are working in a
team.

e Team working provides diverse views for a common problem through which
innovation can be ensured.

e The flow of communication among the individuals improved due to which the
decision-making process become easier.

e The motivation level of the individuals increased when they are working with a team

as they feel less stress in their working environment.
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