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Evaluate the contribution of one multi agency initiative and critically discuss the challenges of partnership working.

Within this assignment multi-agency working will be defined and explained with examples and evidence of legislation in place that promote and support good multi-agency working. Topics of how multi-agency working became apparent and the horrific cases of missed opportunities will be explained. Challenges and barriers will be discussed, and the positive effects of good practice displayed. Multi-agency working consists of a large team of members from various health and family services, these will be discussed, and examples of their work will be explained. Under the umbrella of multi-agency working are a variety of projects and initiatives that allow for good communication and support for all involved, in particular, one initiative that will be explored in depth and evaluated closely is Flying Start, a multi-agency initiative program funded by the Welsh Government, as part of their Tackling Poverty Agenda. It will give a clear understanding of the initiative how this supports good multi-agency working whilst giving examples of both the positive and negative effects this may have giving evidence to support this. 
 FINISH INTRODUCTION


The Department for Education 2013 defines multi-agency working as, 
“Multi-agency working brings together practitioners from different sectors and professions to provide an integrated way of working to support children, young people and families. It is a way of working that ensures children and young people who need additional support have exactly the right professionals needed to support them”. Department of Education (2013). Need to reference this.
Multi-agency working is an essential tool needed to effectively safeguard vulnerable children, young adults and families all over the world. Multi-agency working is an efficient tailor-made support program, put into place allowing each individual to benefit from direct intervention that is required for their specific needs. Many professionals are involved within this process such as Schools and teachers, doctors, social workers, police and many more. Each person involved has a role to full-fill by sharing their own expertise and offering the correct support needed for progress. As individuals it is the responsibility for all to share information between agencies, support one another and to make important decisions in moving forward. It is of huge importance that all agencies work in partnership with a client centred approach to enable good communication and the safeguarding of all. 3 MODELS

Multi-agency working was established from findings within the Children’s Act 1989, this made requirements for partnership working to be apparent, due to many failings and gaps within services that prevented a more effective approach in the protection and safeguarding of children. This outlined the duties of local authorities, outside agencies and services making requirements to share information with one another to enable for a better outline of the issues and concerns for each individual. This also allowed professionals to share thoughts and ideas and allowed decisions to be made on the true and whole facts of each individual case. (Childrens Act 1989). Throughout the 1980’s and 1990’s many improvements would be made by Government to support the protection of vulnerable children and adults, in the 1980’s consultations were made with various agencies to tackle poverty, the realisation of early intervention was recognised and the promise to tackle the disadvantaged was made, the 1990’s saw new labour policies giving a huge emphasis on the importance of early years and the support of working tax credits to enable families to challenge the effects of poverty. Partnerships between children’s services emerged, in 1998 the modernisation of social services developed creating an integrated system that was user centred, having better partnerships between agencies. In 1999 a report titled ‘Working together to safeguard children’ was introduced this set out the standards for all agencies and professionals working with children of how to work together and promote children’s welfare. This document sets out the responsibilities of each agency and how joint working arrangements should be agreed. (nationalarchives.gov.uk)
Unfortunately, with legislation and recommendations in place multi-agency working proved unsuccessful, it was apparent that enough was still not being done, cases such as Baby P and Victoria Climbie in the 2000’s shocked the nation as the horrific details were unveiled throughout the media. Both cases became even more horrific when evidence suggested that not only were both children known to and had been involved within various agencies such as social services and health professionals, both cases could have been completely preventable if all individuals involved had worked together as a team and shared information as part of good multi-agency practice. Both children within these cases died as a result of negligence even though they had both been involved with the relevant services that were supposed to protect them. How could this be possible at this level with child protection laws, childrens rights and government legislation in place. The misses and failings involved within these cases can be seen throughout a timeline of events, Victoria Climbie arrived in the Uk at the age of 7 after being sent to live with her Aunt from her home in the Ivory coast, it was the hope of her parents that she would live a better life with a better education and prospects, unfortunately at the age of 8 Victoria died at the hands of her Aunt and her boyfriend after months of physical torture and abuse. The BBC news reported a timeline of events that displayed true events, showing how little had been done to protect this little girl. April-June 1999 Victoria arrives in England with a false passport under the name, as Anna, 14th July 1999 Victoria makes her first visit to hospital after her childminders daughter believes she has non-accidental injuries her Aunts story is accepted by doctors, however doctors alert child protection authorities and a scheduled visit is cancelled when the authorities are told it was scabies.  July 1999 Victoria is readmitted to hospital with scalds to her head and face, her Aunt admits doing this to stop her from scratching but denies her other injuries, 1st November 1999 Victoria’s Aunt tells police that her partner has sexually assaulted Victoria the next day this accusation was removed, and no further actions were taken. 24 February 2000 Victoria is rushed to hospital suffering with hypothermia and malnutrition on the 25th February Victoria dies in hospital. After examination Victoria’s body was found with 128 separate injuries and scars. (BBC News). This horrendous timeline of events gives evidence of how little any professional involved with Victoria did to investigate further and look at the whole picture, surely questions must have been asked about the stories they were provided with and huge doubt concerning how plausible these excuses were. Victoria was known to two housing authorities, four social services departments, two child protection teams of the Metropolitan Police Department and a specialist centre managed by NSPCC aswell as being admitted to hospital on various occasions the horrendous reality was that Victoria was completely let down by these services and they had failed to do their jobs correctly fulfilling their roles working to good practice. (The Victoria Climbie Inquiry).  If just one of these professionals involved had spoken, did their research and looked at every possible circumstance Victoria could may still be here today. 
[bookmark: _GoBack]This horrific case resulted in a public enquiry lead by Lord Lambing, the findings were shocking giving details of more than 230 witnesses giving information and proving that on twelve separate occasions services could have intervened, assisted and supported Victoria. This report lead to the accountability of various agencies, services and individuals that had all failed to prevent this unfortunate circumstance. Lord lambing provided huge amounts of evidence and recommendations that gave great cause for concern, multi-agency working had not been present and individuals had not followed the correct protocol despite current legislation and law.
Every child matters.
The childrens act 1989 

There are many challenges and barriers that pose a threat to good multi-agency working but is the duty of all professionals involved to overcome these and source methods and resources for a much more successful way of information sharing and working in partnership. Some of these barriers consist off, funding, time, communication, lack of clarity, adapting to different working environments, management of services, understanding of professional language and protocol, engaging with hard to reach parents plus many more. To be successful multi-agency working must be a whole team approach in which parents, families, early years settings, schools, social services, health professionals and other outside agencies all work together to achieve the same outcome. Early Years settings and schools play a huge role in supporting every child’s learning and development and in many cases is where children are firstly referred to outside agencies. The Every Child Matters document is of huge importance within schools, linking in outside activities, home life, opportunities 

“Engagement in Every Child Matters is necessary because the intrinsic links between the educational setting, services, agencies and the community help to improve the educational achievement, the health and the social choices of children, young people and their families. The government continues to encourage schools and other educational settings to collaborate with each other and with outside agencies and organizations, in order to deliver the five ECM outcomes.” Cheminais
It is just as vital to look at the importance of multi-agency working and how this collaborative working supports and benefits so many, with this in place there are many positives, early identification and intervention, easier and quicker access to services, improved academic attainment and better engagement within education, better support for parents, individuals needs addressed more appropriately and effectively, a reduced need for more specialist services. and a better quality of service can be given.  As stated in Rita Cheminais report, ‘Research into Every Child Matters and multi-agency working’ it is evident that the important of early years intervention and the successful engagement of schools is paramount in promoting good multi-agency practice. The National Foundation for Educational Research published annual surveys of trends in education 2006 and 2007, this report gave evidence on the positive outcomes that had been identified as a result of schools engaging with Every Child Matters were stated as,
“school improvement planning reflecting the five ECM outcomes, review of the curriculum and current school practice, review of staffing and recruitment in school to align ECM with workforce remodelling, marked growth in partnership involvement and information sharing, increased extended school work, improved school meals and greater awareness of healthy eating and healthy lifestyles”.
As a result of the Every Child Matters report many projects and initiatives and organisations that can be accessed throughout Wales offering support advice and access to resources to enable a much better working practice between those who require additional support and the partnerships of other agencies, such as Action for Children, Team around the Family, Communities First, Tackling Domestic Abuse All Wales Strategy 2005, Multi-agency safeguarding hubs (MASH), Together for Children and Young People, Someone to Listen something to do, Kaleidoscope and Flying Start. These are all varied in the support they provide from mental health to domestic violence to support within the home but each individual one plays an important role for the individuals accessing them, many of these programs will be introduced through a medical or health professional. Accessing these projects can make all the difference when safeguarding children and vulnerable adults and allow for a much better education and understanding allowing barriers to be removed and children less at risk.
Flying Start is a Welsh Government funded initiative that was introduced in 2006 as part of Welsh Governments tackling poverty agenda, the program is available to families living within selected postcodes within Wales offering families from less disadvantaged backgrounds to access more opportunities and resources to enable them to create a better life for them as well as a better start for their children. 
In practice Flying Start is made up of four key elements, free quality part time childcare for 2 to 3 year olds, an enhanced health visiting service, access to parenting programmes and access to speech language and communication. 

Link flying start to maslows hirachy of need and chemias report
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