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[bookmark: _Toc16947418]Introduction
The nature and scope of the modern business world is changing day by day and it is the ardent duty of the business organizations of this modern world to cope with these changes and adapt with these changes as well so that their organizational goals can be attained by a very short span period of tie. This assignment has been reared by me in order to discuss about the business plan which I have made after gaining appropriate lessons from the module which I have attended. The experiences of me during the module and during the conduction of the business will be described here with the help of the stages of a Gibbs cycle. Although I was the team leader for the entire business. I was mainly in charge of the marketing department of the business venture. 
[bookmark: _Toc16947419]Description
The whole task of developing a business plan must be distributed into several smaller activities in order to ease the whole process and simplify the course of actions. Each of these activities must be completed within the planned and desired time in order to complete the whole task within the allocated or instructed time limit. Each and every student was included in a group of students and the groups were assigned with the task of developing effective and successful business plans in order to implement on the market in reality. The activity of developing and generating a proper and effective business plan is a complicated task and need a lot of time, dedication and effort. In order to support each of the student groups, proper and to the point instructions were delivered and provided to the student groups and their leaders. As the leader of my student group, I performed the responsibility of distributing the activities and responsibilities among my team members. The Tuckman’s theory was utilized by me for this task. In addition to the task of distributing responsibilities, I also performed the responsibility of time management effectively and efficiently throughout the project. The initial challenge and task were to decide the business type, products, aim and objective of the business. These factors were highly important for devising the consequent operational plans for the business. The business idea which we chose for our project was named “Candyfloss Dessert Shop” which is a high-end dessert and bakery shop located in London in order to please and satisfies the customers with their high-quality products and services. Each and every member of my team was determine and sincere about following the instructions provided by the course instructor. Our motive as well as objective was to learn each and every step of developing a successful business plan in details so that we can use this learning later in our professional life while starting our own business ventures. As I was in charge of the marketing department of the business venture I had to look after a number of activities which were being done within. The planning and activation of the promotion of the goods and acquiring a number of knowledges for performing the different business activities were two of the most important duties which I have had. I had taken help form the marketing mix or the 4Ps in this regard finding out the products, place, promotion and price of the desserts being made in Candyfloss.  While carrying out the marketing activities I have also found out the competitors which the company would have and those are mainly the Urban Ice, Motown desserts, Kaspas and Venchi. 
[bookmark: _Toc16947420]Feelings 
The emotion derived from the experience is stated in this stage (Raynor, Marshall and Sullivan, 2005). As I possess the basic knowledge about business plan development and the things that needed to be included in the business plan, I was chosen as the team leader for this particular group project. I gave my best efforts and dedications for leading my team members, giving to the point and effective instructions to them, managing the coordination between them and ensuring the timely completion of the tasks of the project. I felt very excited as well as confident and responsible for my roles and responsibilities as the team leader during the whole project or group task. I strongly felt the importance of effective communication for the success of the project. Another big challenge for me was the development of the marketing plan for the business as I lack adequate skills, knowledge and confidence regarding the marketing activities as this was the first time I was in charge of such activities. The activity which I enjoyed the most was definitely the task of conducting the market research. This was a joyful and very interesting experience for me as I could contribute the most in this particular task. From developing the questionnaire for the collection of primary data and interviewing the respondents and having personal discussions as well as conversations with them was a fruitful learning experience for me. I felt very good and confident about my skills and efficiencies because marketing is my forte. In a nutshell, the overall experience of handling the marketing section of the business Candyfloss was a positive and productive learning experience for me. 
[bookmark: _Toc16947421]Evaluation 
The assessment of the learning process is done in this part of the reflective cycle (Robotham and Frost, 2005). The overall business planning project was a supportive, successful and effective learning experience for me and my other team members because we got the opportunity to learn a lot of new things, skills and techniques regarding the development of a business plan and starting a business venture in real life which will be helpful for us in later periods of life whenever we will think of starting our own business organizations or take decisions regarding new projects and ventures for our employers as successful professionals in business sector working for large business organizations in important posts. The overall impact of the project on me was highly positive. In addition to learning about the business plan development, I have gathered knowledge about team working, managerial skills, leadership skills, interpersonal skills and other important responsibilities and activities which are crucial for individuals who want to develop a successful career in the business sector. I enjoyed a lot while I was participating in the promotional activities of the features of the desserts and other food items being produced in out business venture Candyfloss. Last but not the least, I felt difficulties regarding the allocation and utilization of the financial resources available for the completion of the whole group project but managed to perform it successfully. In addition to this, there were a number of occasions where I have faced difficulties in gaining newer knowledge of the market which have made me face struggles to adopt the right kind of marketing techniques for the business venture. 
[bookmark: _Toc16947422]Analysis
The analysis of the success or failure of the project is done at this stage (Alpert and Hillman, 2004). The whole experience of the project taught me the details about being a successful entrepreneur in real life. The project also taught me about the productive development of a business plan. The project developed strong sense of self confidence in me as I have realized that I have the potential and ability to run a team or a group of people successfully in order to achieve the desired goals, aims and objectives. I can do great things if I am provided with the adequate and proper resources as well as opportunities. I have gained a huge amount of knowledge how to promote the produced goods and services of a business and at the same time how to acquire required amount of knowledge in order to effectively carry out the activities of the organization. In addition to the positive sides and strengths of mine, I was also able to find out or identify my weaknesses as well. I have weaknesses regarding dealing with statistical and numerical data and with managing financial resources which is a major weakness for individuals want to build career as business sector professionals or want to start their own business ventures at some point of life. In addition to that, I also need to improve my time management as well as leadership skills as well in order to be a successful entrepreneur in reality. Besides, there are a lot of other additional matters which are related to marketing and which I should have knowledge of. 
[bookmark: _Toc16947423]Conclusion
Our business plan was quite effective and rational. It had all the important and required elements of a successful business plan. The plan can be implemented and the business idea can be initiated in real life if proper funding, resources and other required elements as well as supports. For these reason, I am highly confident about our business plan. I also believe that we can achieve high level of success if this business plan will be implemented in real life. But for that, I and my team members need to develop more skills and improve our entrepreneurial aptitudes and efficiencies in order to deal with the extreme competition in the real life business world where the level of competition and rivalry are increasing day by day. We also need to gather experiences regarding conducting business operations and activities in real life before starting our own venture in order to minimize the possibilities or chances of failure. Marketing is one of the most basically and most significant pillars for the success of any business venture (Bulman, et al 2013). And because of this reason, it is especially mine as well as my team members’ duty to have all kinds of marketing skills and the ability to implement those in the real life.
[bookmark: _Toc16947424]Action plan
The future course of actions is listed in this part of the cycle (Brealey et al., 2013). I have made several plans and resolutions for the successful improvement of my personal level of skills and competencies. If I can perform and implement these plans efficiently, then it is highly likely that I will be able to construct or redevelop myself as an individual or professional who is capable of managing business projects and run business ventures successfully and efficiently. I will also be able to take more effective and wiser business decisions and managerial approaches as well as business strategies in order to ensure the desired level of success for my business venture and also for achieving the expected level of success in my professional life and career as well. The learning and self-development process will be a continuous procedure because there is no limit of learning and gaining knowledge. I will take part in available training and development programs for students and also in my future workplace to have hands on experience regarding management and leadership. As I worked as the marketing head of the business which has been mentioned, I will need to have more profound knowledge in this sector and thus I will take those specific lessons and courses which will teach and help me to become a proficient marketing professionals for the business I work for. I will also strive to develop as well as maintain strong and supportive links within the business sector as this is highly important for business students and professionals for getting jobs, having better job opportunities, managing financial resources and other kinds of supports for future business ventures.   
[bookmark: _Toc16947425]Conclusion
Although there are a huge number of opportunities which are available for a business person to conduct his own business actions in a smooth and effective in this modern world, at the same time, there are a number of challenges as well. This is because, due to the availability of ample facility and privileges, the competition in the business sector has increased as well. The owners of these organizations are needed to conduct a thorough market research on all the existing employees and also on the available opportunities to carry out their performances in the most effective way. 
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