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Research Proposal
Over the past three years there has been a large change in the way the construction industry has operated in terms of management. As a result of Covid-19 the industry came to a holt and possibility took time to reflect. The pandemic, whilst first leading employees to isolation by working in solitude, but then opened the door to greater employee freedom in many cases by allow more flexibility to with their time and workload. How will the industry react now? 
From previous studies I have taken an interest into management and human behavior whilst within an organization. I will use this research topic to gather beneficial incite on how employee job satisfaction is impacted by different management styles that I can implement in my future career.
1. Provisional Title of Assignment:
What impact do different management styles have on overall job satisfaction within the construction industry?
2. Overview ‑ What is the work going to be about?
This research is to highlight how employee job satisfaction is impacted by different management styles that are utilized within construction. This will hopefully be demonstrated by exploring different scenarios in which these management styles are used. In addition I plan to source and reference statistical information in the form of surveys and graphs. I believe that this research will prove there will be a direct correlation between job satisfaction and increased levels productivity within the construction industry.
3. Aims and Objectives, Hypotheses to be tested, questions to answer, etc.:
The main aim of this research is to show how employees with high levels of job satisfaction produce higher levels of productivity. The secondary aim is to explore how higher levels of job satisfaction can be achieved through the use of different management styles. 
To substantiate my aims I will need to follow the below objectives.
· Gather information on job satisfaction from the construction industry.
· Gather information on levels of productivity within the construction industry.

· Analysis the information gathered. 
· Make comparisons between the trends in job satisfaction and productivity.
· Identify how levels of job satisfaction can be improved.

· Suggest how different management styles can be applied.
Therefore, hypothesis would be to test if higher levels of job satisfaction results in  higher levels of productivity within the construction industry.  
4. Research Methodology(ies) and Justification:
I have had first-hand experience of how drastically a team’s morale can affect overall productivity and I would like to utilize this case study as part of my research methodology. My past experience: an unhappy working foreman. Originally working for our Swindon branch, the foreman was drafted in to assist on the ground with a package of tunnel repairs. Unfortunately, a suitable replacement was not found for some months. Which lead to a clear decrease in productivity, noticed by both office staff and ground workers. Along with a clear impact on the Foreman’s personal life with him spreading a multitude of nights in accommodation. As time went on mistakes were becoming more frequent and jobs began to overrun their original estimates, although there were no changes on site. After several months, a replacement was found, and we asked all operatives involved in the gang to give feedback and any concerns over the past 4 months. Decisions were almost unanimous with 6 out of the 7 operatives stating the main reason jobs had overrun was a result of the foreman’s lack of enthusiasm. This was prominent when delivering task briefing when works commenced. This act alone left the operatives unsure of the methodology, which escalated to uncertainty and  disputes within the team, in-turn reducing levels of productivity.
This case study, along with the qualitative research methodology quantitative research methodology I have detailed below will hopefully provide sufficient evidence to prove that the hypothesis is true.
5. Chapters:
Chapter 1  –  Introduction
Chapter 2  –  Research
Chapter 3  –  Methodology
Chapter 4  –  Analysis
Chapter 5  –  Comparison 
Chapter 6  –  Conclusion
6. Primary Research (e.g. Interviews, Questionnaires etc.):
For my primary research I plan to conduct a short survey to be answered anonymously by fellow students who are currently employed, questioning their job satisfaction and enthusiasm towards work. The survey will consist of 10-20 questions that will need to be answered using a 5 point likert scoring system. The reason for me selecting to use a 5 point likert scoring system is that the answers I obtain will for quantitative data that is collected and will be analyzed and within chapters 4 & 5. Furthermore, with all answers being of a like-for-like (scored from 1 to 5) I will be able to make a true comparison.

Finally, with timescale being the only issue, I think it would be beneficial to undertake interviews with my course lecturers. Prior to the interviews I will research the 9 types of interview question as detailed by Kavale, K. (1996). InterViews: An Introduction to Qualitative Research Interviewing
7. Other References/Sources of Information:

There is a vast amount of information available online to support my point, used alongside my own forms of primary research I am to prove my hypothesis. A main source being source of information being - Hazley, J. (2019) ‘How Leadership Team Building Impacts Employee Morale’, Catalyst Tam Building UK [blog]. 23 October. Available at: How Leadership Team Building Impacts Employee Morale (catalystteambuilding.co.uk). Another brilliant source of information that makes contradictory anrgumentsb is - Sohmen, V (2015) Leadership and Teamwork. Online Publication: Research Gate. Available at: https://www.researchgate.net/profile/Victor_Sohmen/publication/302496350_Leadership_and_teamwork_Two_sides_of_the_same_coin/links/5bbfc086a6fdcc2c91f6b07f/Leadership-and-teamwork-Two-sides-of-the-same-coin.pdf
8. Any other information you wish to include which has not been covered already:
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