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[bookmark: _Toc159863571]Executive Summary

The purpose of this report is to evaluate the challenges that affect international management and leadership factors within the hospitality industry, this evaluation will critically analyse the pros and cons of intercultural leadership in the service business. Utilising the research study of the GLOBE project to investigate similarities and differences between the two countries and their cultures generating their GLOBE project scores.
Each country was placed into a cluster depending on culture, relevance and history, the two countries discussed was England, a part of the Anglo cluster, and Germany, a part of the Germanic Europe cluster. Differences were obvious however the more interesting factor was the obvious similarities between the two countries within all nine dimensions. 
A successful leadership and management team will be determined by the resources and attitude the company has toward intercultural awareness and differences, international businesses can grow within the hospitality world if careful consideration and effective research is carried out when expanding the company. The research has proven simple misunderstandings and taking elements for granted can negatively impact the growth and success of management.
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[bookmark: _Toc159863572]Introduction 
Barrows and Powers (2009), examine the dynamic factors continuously changing and advancing the hospitality industry, an inconsistent market relying on individual segmentations and being adapted through developing international cultures. Even though the purpose of the industry will never alter, generating positive customer experiences through a passionate service, the evolution of the world has brought to light new demanding topics to shape the future of the hotel marketplace. The GLOBE project (Global Leadership and Organisational Behaviour Effectiveness) was a study introduced to define nine cultural dimensions (performance orientation, assertiveness, future orientation, human orientation, institutional collectivism, in-group collectivism, gender egalitarianism, power distance and uncertainty avoidance) affecting international management and leadership, the practices and values of individual countries within a business environment were investigated through the use of the GLOBE project (Brewer and Venaik, 2010).  Javidan et al (2016), further discusses the positive developments of multinational corporations' intercultural leadership through interrogating the evidence proven by the GLOBE projects nine dimensions. 
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Culture is a vast term with a thousand definitions and stems from hundreds of diverse terminologies, Spencer-Oatey (2012), states alongside all the other definitions culture is simply the shared beliefs, attitudes and values that characterise grouped communities and countries to form different diversities around the world. The hospitality industry embraces global cultures within customer service however, intercultural insensitivity frequently emerges in customer interactions due to the continuous evolution of the human world and the misunderstandings surrounding It (Tabari, Wilson and Ingram , 2016). 
To unite and tackle the obstacles of cultural misunderstandings 150 countries collaborated with 500 researchers to generate the GLOBE project, this consists of the nine dimensions which are a fair collective assessment of the potential complications affecting hospitality management and leadership in international businesses in the corporate world (Jenkinson, 2022). Robert House founded the GLOBE project in 1991 with the purpose of connecting intercultural businesses and choosing the nine dimensions which are described below (Sochor, 2020):
· Performance Orientation: The acknowledgment of high work performance in an individual or collective group. 
· Assertiveness: Members being hostile and assertive to others in scenarios.  
· Future Orientation: People planning and investing in future objectives with positive behaviour. 
· Humane Orientation: Acknowledging and rewarding the positive and kind characteristics of a human being. 
· Institutional Collectivism: Organisations motivating and rewarding institutional practitioners. 
· In-Group Collectivism: Members appreciate the institute for which they work. 
· Gender Egalitarianism: An organisation or individual minimising gender inequality.
· Power Distance: Humanity accepting and advocating authority and society's privileges and differences.    
· Uncertainty Avoidance: Organisations heavily depend on political procedures to protect them from uncertain future events, heavy dependence requires daily laws and structure dictating people's lives. 
The GLOBE project analysed each countries culture and formed a cluster, England are a part of the Anglo culture cluster which dates back to the British Empire, Ashkanasy et al (2002), elaborates on how the Anglo collection is formed of some of the wealthiest countries in the world with unique corporate characteristics such as a high form of male dominance and strong individualistic performance orientation values and practices. England specifically has several cultures within its communities; therefore, the practices and values of an institution need to account for employee lifestyle differences. England’s GLOBE scores from the nine dimensions match what Ashkanasy, Trevor-Roberts and Earnshaw previously discussed, segments that would indicate characteristics of a competitive and power-focused workforce are shown in England intercultural values and practices. The balance between values and practices draws a fine line, having managerial competence on a cultural level requires the close work of aligning the two on all subjects, referring to the source England has aligned practices and values linking to the individual and prevailing progression sections and not the others like: assertiveness, future orientation and institutional collectivism. 
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(The GLOBE Project, 2020)
Germany, like England, has a very powerful and influential background, however, the modern era has learned from the past of Germany and aligned all corporate and lifestyle values and practices against its history. Germany’s GLOBE project scores are split between East and West Germany due to the forty one year divide, this divide generated drastic cultural and lifestyle differences which slowly had to turn into the new normal after 1990 (Dalton and Weldon, 2010). Everything between east and west Germanys cultural practices are identical meaning Germany relied on corporate management and institutional intercultural competence to form generalised values and practices for businesses. 
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(The GLOBE Project, 2020)
England and Germany have similar GLOBE project scores which is beneficial for businesses from either country expanding into the other, key segments which will affect an establishment going international to the next country will be the institutional orientated and personal elements. Gender egalitarianism is not a culture or a part of a culture it is personal and it is life, history has shaped today's generation and their views on gender equality and this shapes the corporate world. England is more inclusive in businesses when it comes to gender equality compared to Germany, this can affect the hiring intake and success of an organisation if individuals feel practices and values are not put in place to deter the company from favouriting the opposite gender. 
Hospitality organisations that venture into international businesses automatically produce more stress and challenges for operating staff and managers, intercultural communications between managers and staff and then staff and customers cause an increase in complaints generating complications. Leaders and management must become versed in all cultures and knowledge to handle misunderstandings and insensitivity (Grobelna, 2015). 
[bookmark: _Toc159863574]Conclusion 
International establishments make themselves responsible for being intercultural aware when they progress a company across borders. Each cluster and country have its own cultures, ways of life, gestures and everyday norms which must be understood in depth to competently teach and lead in a group of employees in a successful company abroad. England and Germany are not all different so leadership and management styles will not have to drastically adjust however the importance is in the approach and willingness to adapt slightly to the surrounding communities beliefs and values. 
[bookmark: _Toc159863575]Recommendations 
· Constantly take into consideration the evolution of the surrounding world. 
· Take time to teach all staff about the surrounding communities' cultures and everyday norms. 
· Ensure values and practices support each other to effectively reach employees and customers. 
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