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Introduction
Professional career development is a very crucial part of every professional in their professional life. Every person aspires to develop their skills to achieve success in their career. However, developing skills in the professional arena is a very challenging task which requires a lot of self-reflection and self-management strategies. This requires a great length of self-assessment via personal SWOT analysis and a thoroughly devised personal development plan. It allows identifying personal strength points as well as areas in which further development. In this paper, the employability skills that are sought by the employers are examined and discussed to a great length. A personal SWOT analysis also has been produced to identify various self-assessment points which were needed to come in light to devise a customized personal development plan. In this assignment, I used Kolb Learning Style to recognize my learning points based on my academic life and professional life at Starbucks as a marketing manager.

[bookmark: _Toc521621280]1. Employability skills required by the employers 
Organizations need a dynamic and capable workforce to achieve their organizational goal with maximum efficiency. To achieve the organizational goals organizations try to recruit hardworking, intelligent, technologically aware and market conscious employees (Adair and Allen, 2013). Moreover, they also seek additional job specified skill sets that are required to perform the job responsibilities. Recently I have been appointed as Marketing manager at Starbucks. I have a quite fresh and practical knowledge about which skills the employers seek into the potential employees. The major employability skills required by the employers are described below:
Communication Skill: Communication skill is one of the basic skill sets required in almost every kind of jobs. A good communication skill is required to conduct business operating efficiently. In every job, an employee has to perform certain job responsibilities by communicating with his/her colleagues, supplier and other concerned parties (Alexander, Dobson and Alexander, 2014). It is mandatory for conducting the negotiation. As a marketing manager, a good communication skill is one of the most needed employability skills. I have to communicate with my subordinates, managers, and customer on a regular basis.
Critical Thinking Skill: critical thinking or analytical ability is highly valued skill sought by the employers. In dynamic markets, the need for this skill is very crucial. The employees often need to take instant decisions in a very limited time with very little information. In today’s dynamic business world organizations often had to rely on the analytical ability of their employees to conduct their business operations with objective thinking (Adair and Allen, 2013). Critical thinking skill refers to the ability of objective thinking taking into account all the related information for the decisions (Alexander, Dobson and Alexander, 2014). 
Team Management Skill: Teamwork is a very crucial skill nowadays. The work structure of modern organizations relies heavily on teamwork. Teamwork helps to reduce individual constraints and gives the opportunity to merge different technical skills of employees to achieve the organizational goals (Bährer-Kohler, 2014). It reduces the time length of performing certain job responsibilities. It gives the opportunity to the employees to achieve success higher than their individual capabilities. In Starbucks, I rely heavily on team work to perform my job responsibilities as marketing manager. I have to collaborate my work with my team in the marketing department to get the job done with minimum resources.
Time Management Skills: Time management skill refers to the proper utilization of time to meet the organizational goal using the resources of the organization (Bährer-Kohler, 2014). Proper planning and execution is required to achieve time management. Time management is ha ighly valued skill which is very hard to achieve in the organizational arena due to many practical complication in the office. Meeting the schedule is very crucial for the organizational success (Zimmermann, 2016). As ma arketing manager, I had to plan my time very thoroughly. Distributing my time against the requirement is a very hard task. I had to schedule our team work with a proper plan taking consideration all the organizational needs.
Self-management Skills: Self-management skill refers to the ability to manage self-work responsibilities and other activities without the supervision of others (Belloc, 2012). Self-management skill is crucial for the employee who works at a management level especially in the upper part of the organization’s hierarchy. Self-management skill is crucial for me as a marketing manager since I have to manage my work as well as coordinate and supervise my subordinates work with a line on the plan of our marketing team.
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Personal SWOT analysis is used for identifying individual strengths, weakness, opportunity, and threats based on their whole life experience including personal, academic and professional aspects. Identifying my strengths, weakness, opportunities, and threats were very reflective which I had to in order to prove my abilities at my workplace in Starbucks. This assessment made me aware of my internal and external side. Based on my experience in my academic life and professional life at Starbucks my SWAT analysis is presented below:
	Strengths
	Weaknesses

	· Empathetic leader.
· Strong value and ethics system
· Good communicational ability
· Good with numbers
· Have a strong analytical ability
· Have a sense of innovation.
· Good with the basic understanding of the market
· Quick learner
	· Lack of experience in the practical field
· Lack of advanced training
· Limited technological skill
· Limited experience of work pressure

	Opportunities
	Threats

	· Earning professional degrees
· Lots of growth opportunity in the organization ladder
· The opportunity for achieving professional training.
· The opportunity for participating in the marketing campaign with Starbucks.
· Growth in the market
	· Lack of advanced training
· Strong market competition
· Probable market recession incoming future


Table 1: Personal SWOT analysis
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3. Current skills and learning styles
Every person in the workforce has some individual skills and learning styles in their professional life. Some men/women give more priority to their practical market side some give on the training or academic sides in developing skills (Borg and Ohlsson, 2012). At Starbucks, I feel the environment of appreciating various learning skills. It is very much appreciated by the management personnel here. I have chosen Honey and Mumford’s Learning style to learn through matching my experience with my prior academic approach. This reflection of past experience for the better future is Honey and Mumford’s Learning style’s best present (DeWaele, Morval and Sheitoyan, 2016). It has struck me most.
Honey and Mumford’s Learning style will provide the stages of learning and the modification of the learning for the effective ability. Relying on this style I have learned from my Past experience and reflection on them and advice from my mentors.
 [image: Image result for Honey and Mumford's Learning Style]
Figure 1: Honey and Mumford’s Learning style
Source: (Kawi, 2014)
In my experience at Starbucks, I have always taken heed of my mentor’s advice collaborating with my prior experiences in the field. I have learned a lot of perspectives of the market which was absent from the academic courses in my educational life. My manager appreciates my learning style from our past experiences of the market. It is like a life cycle which constantly rotates with the time with new gathered knowledge.   
[bookmark: _Toc521430808][bookmark: _Toc519114273][bookmark: _Toc521621283]4. Self-managed learning and lifelong learning 
There are many learning models available. Among those self-managed learning and lifelong learning was believed to be the best approaches by my mentors. A brief discussion of these two learning models is presented below:
Self-managed learning: Self-managed learning refers to developing self-awareness time by time by the experience of real life with a balanced self-modification approach (Erdem and Korda, 2014). It encourages the self-motivation process which is much more effective than external motivational factors in the professional life. This learning style focuses on controls one’s behavior and resources in response to the market experiences (Kawi, 2014). In this approach, one has to identify self-criticized strengths points as well as the weak points within ourselves. This is the first step of this approach. In the later stage, it focused on the controlling that individual weakness and developing personal strength points by encouraging independent thinking and increasing analytical ability through real-life problem-solving. 
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Figure 2: Self-managed learning
Source: (Patton and McMahon, 2016)
Lifelong learning: Lifelong learning method is very much similar to the self-managed learning style in various aspects. In this method of learning with enjoying is very much encouraged. It provides the holistic learning practice all over the life with the purpose of gathering applicable knowledge (Martin, 2016). In lifelong learning approach, the technological knowledge has been appreciated to a great length. Technological knowledge is must know in the modern professional arena. The management of Starbucks appreciates the technological learning procedure. It often provides training facilities for its employees to keep them updated with the market movement. I have attended two of those programs in my short span at Starbucks until now. Those training programs were effective on me and I can say that it increased my productivity by many folds.
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In every aspect of life, planning plays a great role to achieve success. A good planning is equal to half finishing the task (Niles and Harris-Bowlsbey, 2013). The combination of a good plan and proper execution is a recipe for success which is the golden rule of life. Preparing a holistic plan and personal development is necessary to overcome the shortfalls of the threats and weakness which I already presented in my personal SWOT analysis. 
[bookmark: _Toc519545283][bookmark: _Toc521621285]5.1 Holistic plan:
The holistic plan means the complete picture of developing self-awareness by constant developing self-motivation and confidence via controlling and restraining ourselves (PALMER, 2017). In other words, it shows the complete situation of self-actualization. My holistic plan comprises many aspects including Physical, mental, emotional, Spiritual and energetic sides, which is presented below:
	Components 
	Why I need
	Ways to fulfill the need

	Physical
	To be Physically capable and fit for the upcoming adventures of life with rigorous hard work. 
	Regular exercise and a healthy and limited diet plan according to the needs of my body.  

	Mental
	To increase my mental capability with good spiritual tuning.    
	Proper refreshments and reading a lot of books.   

	Emotional
	To increase empathy within me to become an empathetic leader.
	Observe and listen carefully to what people of my surrounding say.   

	Spiritual
	To grow self-awareness and develop humility.
	Traveling and finding wonders on the world even in daily life.

	Energetic
	To be pro-active rather than reactive in life.
	By accepting every challenge with equal hard working and responsible mentality.


Table 2: Holistic Plan
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The personal development plan is very effective and useful tool to overcome personal drawbacks. It offers the pathway to improve the lacking of an individual with a balanced approach (PALMER, 2017). My personal development plan is presented below:
	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	Presentation skill 
	To improve my presentation skill I need to learn through practice by incorporating advice from my friends and mentors. Practicing presentation is the best way to get better at presentation.
	I need a dedicated audience to deliver my speech and his/her important feedback. Training opportunities at Starbucks would also be very good.
	My success criteria for presentation would be delivering an aww struck presentation with capturing much longer attention span of my audience.  
	63 days or a period of 9 week starts from August 15th to October 22nd.


	Organizing skill 
	Organization skill can be developed through constant participation in the professional life and in the social arena. Participating in the Starbucks marketing campaign would be very helpful in this regard.
	Resources available at Starbucks would be very useful in organizing very professional seminars and other events in the future.
	Organising any famous event successfully under my supervision.
	8 weeks (1st September to 30th October)

	Technological skill 
	Attending training course which will make me more adept in advance Microsoft excel and many statistical programs such as Stata, and Oracle ball.
	Advanced training courses, the flexible timing at the office for a few weeks to attend these and a great length of personal time.  
	Using the application of modern software without any complexity at Starbucks.  
	4 weeks (1st November to 31st December)

	Communication skill 
	To listen carefully with mind what others say, to understand situations people are in and to understand different perspectives of life.
	To be better at communication I need the support of my management, colleagues, and subordinates to a great length.   
	The success criteria in this regard are being able to be an empathetic leader to my subordinates and climbing up on the organizational ladder.
	8 weeks (1st January 2019 to 31st March 2019)

	Resolving conflicts 
	Learning new negotiation techniques and practicing it in the field is the best option to improve my ability to resolve conflicts.
	The support of my manager and colleagues will be needed for this purpose.
	Recognition from management at Starbucks.
	4 weeks (1st April 2019 – 30th April 2019)

	Teamwork
	Team working ability is very closely related with the communication skill. Furthermore, the above-mentioned steps, I need to increase my social skills in this regard.
	Team members at marketing departments if Starbucks to form my team to conduct business operations.
	Team success is the only criteria of success in case of teamwork.
	4 weeks (1st May 2019 – 31st May 2019) 


Table 3: Personal development plan
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6. Reviewing and monitoring the process of PDP and its reflection
No plan will be sufficient without proper execution. The holistic plan and personal development plan I created above have to revise and monitored on a regular basis to achieve the expected result. Regular check-up of the personal development plan is required to modify the plan in response to the practical challenges in the workplace which is too dynamic to predict. I also need to go step by step since there are many programs I have to attend with managing my personal time with a preplaced schedule. If any of the programs get hampered with any unexpected changes I have to modify the PDP plan accordingly.
	Activity 
	Outcome Achieved?

	Time 
	Progress 

	Presentation skill
	On-going


	9 weeks
	I have corrected many faults in my way of delivering a presentation and I am implementing a few new techniques in my presentation at Starbucks.

	Organizing skill 
	Yes
	8 weeks
	I have organized three seminars and one training programs at Starbucks in recent months. 

	Technological skill
	Currently on-going
	4 weeks 
	I have learned many new features in Microsoft Excel and excess, working with new statistical programs which will be a handful in my professional life.  

	Communication skill
	Yes 
	8 weeks  
	I have grown quite a reputation among my subordinates and I feel that I am on my way to be a good empathetic leader.

	Resolving conflicts 
	On-going
	4 weeks 
	I have earned social acceptance at Starbucks which is helpful in resolving conflicts. 

	Teamwork
	Yes
	4 weeks  
	With my team, I have attained some remarkable achievements at Starbucks. Although there are many scopes of improving I am happy with my current teamwork achievements.


Table 4: Reviewing the outcomes of my PDP plans.
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7. Evaluation of the effectiveness of the personal development plan
The personal development plan is a good method to improve one’s individual skills which are essential for success in the professional life (Patton and McMahon, 2016). The PDP plan of mine has been devised focusing on my personal SWOT analysis which I presented earlier. It has offered some useful insights about my character and what I need to do to be what I wanted to become. Although on many aspects I am constantly developing there are many areas in which I still need to give more focus than before. My communication skills have been improved but I am not content with the current development and I feel that there is a lot to be done in this regard.
At Starbucks, I noticed some immediate changes in my performance recently. Due to my development in teamwork skill, I have achieved some remarkable achievements as an employee of the month in August. With the new skills on spreadsheet acquired in the Excel training, I have been able to increase my productivity in the analysis process which helped me a lot in my professional arena. Now I can sanction more time for other necessary operations since I need less in the deskwork at my office.
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8. Analysing the areas of current development and needs
Skill development is a constant process. It needs constant checking and drawing personal and professional strength points as well as the weak points (Patton and McMahon, 2016). I have reviewed my personal SWOT analysis and professional development plan and I noticed that in some respect I have improved a lot. But it is also true that I need to achieve more skills through constant developing to acquire the success I want. 
I am planning to earn professional degrees in the marketing field to aspire to be in the top of this profession. I am working and gathering the useful data and perspectives that I need prior to attending any professional courses. 
Although my communication skill has been improved, it is not enough in respect of my ambitions. I acknowledged that I have to focus more and work hard in this respect to be better at delivering speeches, making professional friends and making social ties with the useful peoples in my field. Many of the development features mentioned in my personal development plan are subject to time and experience. With the good and constant exposure to the real-life scenarios, I believe I will attain the expected results that I want. I would like to further improve my technological skills by learning new programs which can be applied in the near future in my professional life. I am preparing to learn SPSS (Statistical Package for the Social Sciences) software which is very popular in multinational companies to manage the work more efficiently.
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[bookmark: _Toc521621290]9. Handling of work-based situations
In daily life, we often face an irregular situation which is unique to their kind. In those scenarios, the application of critical thinking is most crucial. Reacting to those situation can be fruitful and rewarding if the reaction is appropriate and in line with the company policies. In work, I have faced few such events which have quite remarkable impact in my professional life at Starbuck. Once in market campaign, our team was devising the next plan of actions to increase the social acceptance of our products in the market. While doing these one of my colleagues was discussing his educational life experience at his campus. Suddenly I pick up hints from his discussion and proposed that we should promote our products brand at university campuses with organizing some seminars relevant to the ongoing social problems in the society. These seminars would be counted as corporate social responsibilities of Starbucks as well as achieving our purpose familiarizing our products brand names to a new group of potential customers.
There is another incident in which my response was later appreciated by my manager directly. One of chain shop one customer accidentally spilled his coffee on me while I was there. It was an accident. Instantly I said that it is okay and I offered another cup of coffee free on the house. The customer was amused by such behavior towards him. My action was observed by my manager and then she praised me later for such a response.
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10. Implementation of the time management strategies 
Managing time is a key aspect of achieving success. The proper utilization of time is a great virtue which is very useful in the professional life. It requires strict self-management and self-control to acquire this skill (Ram and Leake, 2015). I use some useful but simple strategies to use my time properly. My time management strategies are discussed below: 
Scheduling: I lead my personal and professional life with a scheduling my time. I try to lead a routine life as best I can. Sticking up to the routine saves quite a lot of my time. My work breaks are regular which provide me essential refreshments with minimum time possible. I also schedule my office time as best I can. This offers me the opportunity to find time for every little essential job responsibilities.
Dynamic work list: Every day I create my dynamic work list with my mobile app to list down every task I have to do during the day. This saves my time to a great extent since I don’t have to check up or memorize my task list. I can update my dynamic work list as needed at any time which is saved in the online cloud to be accessed by me with my devices in home and office.
Prioritizing work: I always categorize my work list with high priority and low priority works. These gave a sense of urgency with sufficient time before completing the tasks. High priority tasks are those which are needed to be done as fast as I can. On the other hand, low priority tasks are less important which I do after I have completed all the high priority tasks of the day.
Limit multi-tasking: Multi-tasking is a good way of completing the task with limited time. However, I try to limit multi-tasking as best as I can. Since I believe that it reduces the quality of the task completed. Furthermore, multi-tasking is useful in the short run. in the long run, multi-tasking hampers the efficiency and productivity.
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Conclusion
This assignment has been prepared with many reflections of my past experience in my academic life and professional life at Starbucks. The SWOT analysis presented in this paper has been very useful for me to identify my core competence level and my weak areas which I need to improve to achieve the desired success. The personal development plan devised in this assignment are made based on my SWOT analysis. The PDP plan has been very effective to schedule my development plan with a proper set of actions. Finally, there has been the use of many learning methods like lifelong learning style and self-management learning approach. The inclusion of time management strategies has been very crucial for this paper which made me aware of the importance of proper time management.
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