Nathan Attwell, Assignment 2.

Evaluate the effectiveness of policing models.
Problem-oriented policing is a way in which Police will look at to try and improve the effectiveness of the police, other organisations may refer to this as “problem solving policing”.  When you are looking at problem solving policing the police are looking more to focus on the individual incident rather than the problems.  (Sidebottom, Aiden; Bullock, Karen ; Armitage, Rachel et al, 2019).
Problem Oriented policing (POP) is also known as a POP plan, this can be applied to a crime or disorder reoccurring problem.  When looking at the POP plan there are four different areas in which the police look at this is, identify the specific problem, a thorough to understand the problem, development of a tailored response and then to assess the effects of that response.  The POP plan can also be connected and explained through the SARA model.  (College of Policing, 2017)
The POP plan proves to be effective under your more acquisitive crimes such as Shop lifts and burglaries. The latest review of POP was carried out in 2020 and was undertaken by Hinkle and others. The review consisted of 34 primary studies with 28 case studies coming from the USA and five coming from the UK. Overall a 33.8% reduction in crime and disorder was recorded. (College of Policing, 2020). The College of Policing details that as part of the analysis of the review the Home Office model that estimates the cost of crime was used to document the potential savings on each force included in the study. As a result, it was viewed that Durham Constabulary were able to save £3,640 in police related costs, whilst Lancashire Constabulary estimated that burglary related savings were approximately £31,160, criminal damage savings were £36,340 and antisocial behaviour incident savings totalled £26,015. (College of Policing, 2020). The review concluded that POP can be used to reduce crime and prevent it from happening. This was especially true in ‘hot spots’ where the plans were tailored to the specific needs of the offending.  (College of policing, 2020)
This is not to say that there are no issues in the POP method. The review found that POP is not effective when selected as a standalone method of intervention, rather it should be implemented as a method to help develop targeted interventions. The success of POP interventions relies heavily on the problem being understood by partner agencies and authorities. The Hinkle review concluded that in areas were POP was not an effective method of implementation there were ‘…implementation problems. (College of Policing, 2020). Effective partnership working and sufficient available resources appeared to be important considerations when implementing a POP approach’. This issue is highlighted in specific area where confidence and trust in the police is often low as there will be no incentive for the community to help engage with the police. One of the other glaring issues with POP is that there is not enough knowledge or understanding about problem-solving police work, and not enough time is able to be dedicated it. However, the type of crime that POP is useful in reducing, eg. Shoplifts, burglaries, are often able to be managed by specific policing departments within the local police forces. Whether this is through specific crime departments or Neighbourhood teams.  (College of Policing, 2020)
The SARA model was first introduced by Herman Goldstein in 1979 within his article “improving policing” and this also worked along with your POP policing.  These were put together to look at addressing more of your community policing and crimes and will look at the causes and to do this four steps are considered.  (Glenn, 2020)
Scanning – this identify and prioritise the problem.
Analysis – look at relevant data to find the cause of the problem.
Response – this is to review everything and then build an action plan.
Assessment – this evaluates the effectiveness of the response.
The Scanning stage of the model identifies the persistent problems faced by the police. It is at the stage that a specific target is established, data on this topic is reviewed and all relevant material is interrogated to better understand the problem and to develop a suitable problem-solving solution. (College of Policing, 2022). A useful tool that is often used to determine if a problem is suitable for the police to engage with is the CHEERS Test. CHEERS is an acronym which stands for, community, harm, expect and events, recurring and similar. This means that any issue that effect the community or generates harm (directly or indirectly, eg. Fear in the community), any issues that the police are ‘expected’ to address, discrete and clearly defined events, eg. Stabbings, or any events that are recurring or similar (eg, repeat offenders or repeat victims). The College of Policing provides a Scanning checklist which is detailed as followed,

1. Have you identified a specific crime problem?
2. Does your identified problem meet the CHEERS criteria?
3. Have you established the extent and trend of the identified problem?
4. Have you identified ways in which your selected crime problem is patterned – considered place, time, offenders, and victims?
5. Have you explored different data sources to better understand the extent, patterns, and harms of the identified problem? (College of Policing, 2022****Problem Solving Policing)
The Analysis stage is where the initial data that is collected at the Scanning stage is reviewed in detail and the causes of the chosen problem are identified and why these specific causes allow for the problem to flourish. ‘Pinch points’ are established at this stage, and these are the causes and conditions that:
· Contribute to a problem.
· Are open to preventive intervention by the police and partners.
This creates a manageable way to pinpoint the areas that need to be improved upon. A coordinated response can they be implemented in a realistic time frame and in such a way that will have a lasting impact the on the problem.
As with the Scanning stage the College of Policing outlines a similar checklist for forces to use before progressing onto the next stage, the checklist for the Analysis stage is outlined below:
1. Have you checked the specific locations where crimes have been committed?
2. Have you worked out what draws vulnerable victims and likely offenders to the locations where crimes are concentrated?
3. Have you worked out why offences tend to occur in specific locations at specific times?
4. Have you checked what led up to crimes being committed in the locations where they occur most often?
5. Have you worked out how any weapons are being obtained and why they are being carried in the local area? Have you checked how those using weapons leave the scene of the crime and dispose of the weapons they used?
6. Have you worked out what aspects of the situation enabling or provoking the commission of crimes are most open to preventive intervention – thinking about victims, offenders, locations, times, attractors, groups, and enablers? Do you know which pinch points are the most promising for intervention? (College of Policing, 2022)
The Response stage focuses more on the what the crime is, the scale of the problems and the issues with is a contributing factor towards this crime.  There is a lot of challenges in the response stage as this is the stage where the problem solving is done.  Every crime will have a different offence to it which will always require a different response.  Every crime will be different in every area and will be specific to that area for example times, locations, victims, and offenders.  All this will come from the information that has been given at the scanning and analysis stages. 
There are two things that need to be considered is what has worked well previously to reduce crime and will a response work in addressing the local crime problem.
By completing the above areas this will then take you on to the final stage which is the assessment stage and by doing this you will determine at this stage whether the response has worked and the problem which was occurring has it been removed, reduced or made worse.
If the problem did persist following the responses it would then have to be decided whether there would be any need for further ideas of how to address the problem and also learn from this and get an understanding of what can be achieved for further work. As with the stages outlined above there are another set of questions that must be answered with all yesses for the organisation to progress into the Assessment stage. 
The final stage of the model is the Assessment phase. This stage is in many ways self-explanatory, this is where the police evaluate the performance of the plan and reflect on any learning lessons that can be used in the future. For this to happen, crime data can be consulted to see if any reductions can be observed. The most important reflection is whether the reduction in crime was directly linked to the actions undertaken by the actions implemented by the police, as well as any notable side effects. This data can be reviewed by neighbouring forces and similar strategies implemented when they are looking to tackle a similar problem. The College of Policing states that the reflection must be unbiased, writing that ‘if you find that numbers of knife-enabled robberies have declined and then look for the evidence that what you did was responsible for those falls, it risks producing biased findings. (College of Policing, 2022). As we have seen, the College of Policing recommends an extensive questionnaire after each stage of the model. The Assessment phase is no different and all questions must be answered with a ‘yes’ answer before findings can be written and published. 
In 2021 Dyfed Powys Police used the OSARA module for anti-social behaviour against a female who had returned to one of their areas after.  Alcohol was also a factor in this female’s behaviour.  Dyfed Powys police wanted to put something in place and rectify the problem at its earliest convenience.  When going through the OSARA module there were many things to consider this would be where the female was living as she was staying with her mother who was a vulnerable person and, she was victim of domestic abuse from the female, The female was a trans female and a registered sex offender she would also not engage with any support or services.  Throughout the process they were looking at the OSARA module and deciding what would be the best course of action to take for this female whether this may be an ASB warning letter this would outline her behaviour was not acceptable and would need to change, a community protection warning (CPW) this is where a list of expectations is given to an individual to change their behaviour and encourage them to do this, community protection notice (CPN) this is similar to the CPW but just made them aware and reinforce the expectations and you can get arrested for breaching this.  Both the CPW and CPN are voluntary.  If none of these are achieved, then this results in a community breach order (CBO).  The CBO is more robust and gives a set of orders which must be adhered too and if not, this could end up in criminal action.  Throughout the female did not adhere to any of the warnings or orders by going through the OSARA module to achieve these things and whilst going through this the female was receiving support throughout and her mother who was the victim also received support and care from different agencies.  However, there were also some problems faced when doing this due to information being shared with other agencies and they found when trying to share information with property management this became a problem as it was only the police who was sharing this and not members of the community and also when wording the CPW’s, CPN’s it could have been seen that they were setting the female up to fail with the wording that was put in them for example the female was alcohol dependant and the wording used was “You must not be in a state of drunkenness in a public place” this was going against the human rights of the female.  It felt because the female was alcohol dependant then she will always be under the influence of alcohol so it was suggested that the wording would need to be changed for this to work.

To conclude, it is clearly very possible for these policing models to be effective. Both POP plans and SARA models have been shown to help reduce certain aspects of crime in the community. However, one of the issues that the models have are that they only seem to reduce certain aspects of community-based crime, Anti-Social Behaviour and Burglaries. The models also rely on other agencies and the support of the community. If this cannot be achieved, then the models may not work in practise, nor yield the desired results. This does not necessarily disprove the effectiveness of the models but does outline that there may in fact be limitations to what can be achieved. 
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To what extent do the police have a role in fostering and maintaining community cohesion? You 
should also consider why some groups might be less willing to engage with the police, and how 
this might be addressed. Your answer should be based on academic research, although you 
may make reference to relevant case studies.
Community cohesion you will find happens in all different areas around the world and is what must happen in all communities today to enable that all communities to get on well together to achieve a better community.  It is said that integration in all communities must happen to ensure that old and new residents are adjusting to different personal characteristics, knowing the rights and responsibilities of individuals, and trusting one an another to act fairly but doing this everyone will have a shared vision and sense of belonging and strong and positive relationships will happen.  (NPIA, 2023).
Community Cohesion is important because it allows for a society to exist in relative harmony. For this to happen there must be a valued sense of right and wrong and by extension a police force and community that can work closely together to uphold that law and the values of the society this can include the prevention of crime, getting more intelligence sources and the community policing themselves. Throughout history there have always been instances where this harmony is disrupted by certain events or police action that can causing a lasting distrust from the police. In recent times various police forces have sought to right these injustices and make recompense for past mistakes – in the hope that any past impacts on certain communities can be mended. This essay will explore why certain groups are reluctant to engage with police, and the ways in which police forces have addressed this. 
When The United Kingdom’s first professional Police force was established in the 19th Century, the first Commissioners of Police of the Metropolis (Charles Rowan and Richard Mayne) developed the criteria of ‘Policing by Consent’ – often erroneously attributed to Robert Peel. (Home Office, 2012). Policing by consent is understood to mean that police forces are unable to operate effectively without the trust and confidence of the police. In 2023 the Home Secretary stated that ‘improving trust and confidence in policing’ was a key objective for the police, alongside tackling violence against women and girls (POST, 2023). This statement recognises that the idea of ‘policing by consent’ is especially relevant for modern policing than ever. A 2023 research briefing was written by Abbi Hobbs and Richard Brown entitled, ‘Trust in the Police’ and one of their key findings was echoed in the ‘Key Points’ conclusion at the close of the document, these were:

· Evidence suggests that levels of trust and confidence in the police in England and Wales have declined in recent years and vary by ethnicity and gender. 
· Trust can be affected by individual and group experiences of the police, police conduct and performance, and even media coverage of the police. 
· Research suggests that trust in the police is more highly correlated with perceptions of police fairness than with perceptions of effectiveness in dealing with crime. 
· Key factors that increase public trust in the police include improving the quality of interactions between officers and members of the public and increasing aspects of community policing that are focused on addressing local concerns.  (Brown, Hobbs 2023)

The main takeaway from the above findings is that the trust and confidence in the police is declining, and one factor among many is the ethnicity of some parts of society. These findings are not necessarily new, as can be seen when reviewing the Macpherson Report – first published twenty four years ago following the infamous murder of Stephen Lawrence and the inadequate police response. Judge Sir William Macpherson published a lengthy and thorough report on the incident that covered every detail from hospital visits and previous intelligence relating to the case. In one of the final chapters outlined by Macpherson entitled, ‘Recommendations’ he explained that a Ministerial Priority should be established for all Police Services, and that it should be, ‘to increase trust and confidence in policing amongst minority ethnic communities’, acknowledging that the response to Lawrence’s death had had a detrimental effect on the confidence that minority communities had in the police. (Macpherson, 1999) He also laid out Performance indicators to assess the Ministerial Priority, and as we will see further in the essay, these approaches are still the priority of UK police forces, and still effective strategies for gaining confidence without the minority groups. These Principles are:

i. the existence and application of strategies for the prevention, recording, investigation and prosecution of racist incidents. 
ii.  measures to encourage reporting of racist incidents. 
iii. the number of recorded racist incidents and related detection levels. 
iv. the degree of multi-agency co-operation and information exchange. 
v. achieving equal satisfaction levels across all ethnic groups in public satisfaction surveys. 
vi. the adequacy of provision and training of family and witness/victim liaison officers. 
vii. the nature, extent and achievement of racism awareness training. 
viii. the policy directives governing stop and search procedures and their outcomes. 
ix. levels of recruitment, retention, and progression of minority ethnic recruits; and 
x. levels of complaint of racist behaviour or attitude and their outcomes. 
The overall aim being the elimination of racist prejudice and disadvantage and the demonstration of fairness in all aspects of policing. (Macpherson, 1999)



In recent times the police services across England and Wales have striven to be more inclusive and diverse in their recruitment policies in an attempt to more fully represent the communities that they serve. In 2020 Chief Inspector Tony Alogba of Greater Manchester Police penned an essay on the College of Policing website which detailed the recruitment steps that were being taken and why they had decided to implement such strategies. Alogba writes that ‘traditionally we have not fully represented the communities that we serve, we have only had around one-third of the number of BAME officers we would need to be representative of our communities.’ Alogba details that with careful use of section 158 of the equality Act 2010 Greater Manchester Police have been able to implement bold positive action legislation. This has led to the support of Black and Minority Ethnic (BAME) applicants through support events and ‘targeted community recruitment events’ when promoting vacancies. As a result of such targeted recruitment events Alogba concludes by stating that Greater Manchester Police now recruit approximately 20% of BAME staff, ‘exceeding the BAME proportion of our local population…. recruiting 346 BAME officers out of approximately 1,700 officers, and we have doubled the number of BAME female officers withing the last three years. Our most recent intakes have had the largest proportion of female officers that GMP has ever had. (Alogba, 2020).

These efforts being made by the UK Police Forces to encourage trust and community cohesion have not only been grounded in practical studies but have drawn upon academic literature also to help improve their effectiveness and assess the impact of the initiatives. Research has been instrumental in shaping evidence-based approaches that can strengthen the relationship between UK Police Forces and the communities that they serve. One of the main areas of academic research has been around the effectiveness of ‘community policing’ and the impact that it can have on building trust within the specific community. Tyler and Fagan conducted a study in 2008 which concluded that a community policing approach, where police officers engaged with residents enhanced public cooperation and satisfaction (Tyler and Fagan, 2008). This research suggested that when the police can be perceived as fair, respectful and responsibility to their community then public confidence within that community will naturally increase. When the police actively engage with their communities it is important that this responsibility is shared with other agencies so that collectively there is a shared responsibility for public safety. Such partnerships contribute to the development of social capital, fostering a sense of community cohesion (Weisburd, Telep and Lawton 2014)

[bookmark: _Hlk151641576]A word that crops up in academic policing literature is ‘transparency’. This has been an especially important step taken by police forces to appear more open and communicative about their activities and their goals. Research has shown that when police forces are transparent and openly communicate with the public about activities, policies or decision-making processes then this has a positive impact on the public’s trust (Bradford, Jackson, Stanko 2009). Many, if not all forces now have a social media desk and this is especially critical when aiming to be transparent and open to the public consciousness, it proves a vital facility for open communication between the police and the public and humanises the police force in the process. Transparency there, is able to dispel myths, reduce scepticism and helps to manifest a sense of accountability. Whilst on the topic of social media and having a recorded online presence it wouldn’t be remiss to mention the introduction of Body-Worn video. In relation to Body-Worn video a meta-analysis was conducted in 2016 which reviewed findings from various studies and concluded that the use of body-worn cameras can lead to a reduction in complaints against officers and instances of use of force. This would therefore suggest that these current technological advancements are able to enhance the police’s accountability and in return positively influence the community perceptions of police conduct (Ariel, Sutherland, Henstock, Young, Drover and Sykes, 2016)

To return to the topic of diversity; a paper published by Reisig and Parks in 2000 bore some valuable insights. As outlined previously police forces across England and Wales have attempt to strengthen the number of BAME applicants in the hope that the police forces can start to reflect the diversity of the communities that they serve. It was indicated in the paper mentioned above that having a diverse police force can positively influence community perceptions and that when a resident sees officers who reflect the diversity of their community it can lead to increased trust and confidence (Reisig, Parks 2000). This suggest that academic findings support the idea that diversity within the police departments is not just about representation but contributes to building bridges with various communities.

Some twenty-four years after the MacPherson Report diversity and inclusion within police forces has improved and only seeks to improve further in the future. With the main recruitment push of reflecting the community that they serve the police are striving in the right direction for a more representative workforce, which should – as the academia suggests – improve public confidence in the police in parts of the community where they may be less trustworthy of the police. In essence, as the police forces of England and Wales continue to integrate these principles into their operational frameworks, they embark on a journey that can only serve to build positive relationships beyond that of the police’s traditional role. This community-based approach, coupled with visible presence in the community, not only enhances public safety but also nurtures a sense of interconnectedness amongst police and residents. This collaboration is vital to allow for a resilient, and trustworthy society that can live in harmony with the morals and laws on the area, and in turn provide a safer and more cohesive society.
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