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Philanthropists, individuals or difference corporations who involved in activities such as charitable aid or donations with using their property or wealth to improve the environment, the situation of others and in difference parts of the community. 
Through history, we understand that both John D. Rockefeller and Andrew Carnegie was a business magnate who success in their business and control the whole industry during end late 19th century and early 20th century in America especially using creativitiy and innovative ideas to gain personal profit. 
John D. Rockefeller was an entrepreneur who start-up an oil business during 1870, the company he founded that famous in history was name Standard Oil. Due to the improvement of second industries revolution and the demand of kerosene and gasoline grew in importance. Rockefeller become the wealthiest man in late 19th century and early 20th century in America base on the controlling of 90% of all oil output in United State. Andrew Carnegie was the pioneer who used steel to build bridge with his company Keystone Bridge Company and it famous in history as The East meet The West. Through the case of the bridge, Carnegie found out a new way to use the steel and let it become a foundation and importance part of building United State. After he founded Carnegie Steel Company, he wealthy become one of a richest man in United States. During 1901, he sold Carnegie Steel Company to J.P Morgan and become one of the wealthiest men in United State history with $480 million ($1.1 billion in 2016).
Through historical evidence, John D. Rockefeller and Andrew Carnegie success were build on crushing rivals, creating monopolies and paying very low salaries to workforce and setting a long working hour under an unhealthy working environment. But we can’t deny that in early 20th century which were John D. Rockefeller and Andrew Carnegie old age that they both were generous philanthropists who contributed so much to support the United State which positive impact such as building libraries, improving education with establishing universities and building hospital in around the America.
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Edward Freeman suggested in that stakeholder is more importance for cooperate governance especially it had 2 principles that ensure employees which were principle of corporate rights with the corporation has the obligation not to violate the rights of others and principle of corporate effect with companies are responsible for the effects of their actions on others. Normally stakeholder involve investor, board member, partnership, employees, government, supplier, creditors, directors, customers and community. 
As the report of Robber Barons vs Captain of Industry vs Philanthropists, John D. Rockefeller and Andrew Carnegie business is focusing on government, employees, customers and shareholder as their main stakeholder. John D. Rockefeller was entering a boom industry, in which natural assets, invention and enterprise had become a magnet for hundreds of thousands of working men, who prefer the profits of petroleum to the small rates of interest afforded by savings banks and Andrew Carnegie created a steel empire, maximizing profits and minimizing inefficiencies through ownership of factories, raw materials and transportation infrastructure involved in steel-making. 
Through this we can understand that John D. Rockefeller and Andrew Carnegie has fulfil the theory mention by Carroll that economic responsibility is the foundation and the base of the pyramid especially as we know that every building needs to have a strong foundation as base to sustain itself. Therefore, both their business has fulfilled the requirement of social and provide income to their employees and shareholders to make sure the economy in United State in their industry is sustainable.  
The government will be a stakeholder that Rockefeller and Carnegie focus on because they need to operate their business under the policy regulations and law set up by the government. This also fulfil Carroll mention about the legal responsibility. Legal responsibility is a requirement by social that a company should follow the term and regulations in federal law as minimal ground rules. 
Last is their customer, business man needs to provide good quality with cheap price to their customer to gain more market share in the industry. In the same time, when an organization providing a good quality item to customer also fulfil the requirement of what Carroll mention about that ethical responsibilities especially when it implies to those activities, norms, standards and practices that even though they are not codified into law, are expected nonetheless.
[bookmark: _Toc7845475]3.0 Governance Issues and Challenges 
Cooperate social responsibility is a concept of social awareness that let business organization taking responsibility in activities that involve client, dealers, staffs, investors, societies and other stakeholders and environment around activities that business having impact with. Before Rockefeller control the whole entire oil industry, he is facing the fact that oil was very dangerous to product and sometimes it causes a lot of damage to user. But through the spirit of an entrepreneur, he overcome it with create Standard Oil.  Rockefeller another governance issue is facing distribution during the time that Vanderbilt is having compete with Tom Scott. But base on the intelligent of Rockefeller, he solves this situation with making a deal with Vanderbilt with shipping oil is the major aspect in railway industry during Vanderbilt and Tom trying to fight the competitive advantage between each other. 
Governance challenge that face by Andrew Carnegie was during late 19th century, the level of competition is high especially Carnegie want to take over Rockefeller to become the richest person in United State. Therefore, he is facing the challenge of raising capital and earning profits in short time. Due to this challenge, he hires Henry Frick as Carnegie Steel Company general manager. Before over come the competition challenge, Frick brought another two challenges to Carnegie which were the Homestead Strike of 1892 and Johnstown Flood that really bring a bad impact to Carnegie Steel Company. Both incidents were famous in history which Homestead Strike that Frick hired the Pinkerton armed guards to lock out the factory and have a war between workers and Johnstown flood kills 2000 people because Frick decides to lower the dam to make a difference for suit the club be better. These two cases make Carnegie reputation become worse. Back to the first challenge that Carnegie face, he also makes a worst decision to overcome it with decreasing the salary and working for longer hours. This also where the begin of Homestead Strike.






[bookmark: _Toc7845476]4.0 Philanthropy activities
Philanthropy is a good activity to give back to society and build the society in a good way. It has few practices that we could refer to which is giving money, using time to help the poor and weak, and help the people who in need to make their life better. But during late 19th century and early 20th century, before we call people who donate huge money to build the society, they might been call robber barons or captains of industry rather than philanthropists. Therefore, let us understand the definition between these three words.
[bookmark: _Toc7845477]4.1 Robber Barons vs Captain od Industry vs Philanthropists
Robber Barons: During the industrial revolution, the term Robber Baron, was used to describe a person who excessive amounts of money in business. It was an insulting term used for a person who was thought to have used unfair business practices and showed little empathy for the common factory worker. In 19th century, Cornelius Vanderbilt, J. P. Morgan, John D. Rockefeller and Andrew Carnegie were famous Robber Barons.
Captains of Industry: The men that used ingenious business methods to create monopolies and vast wealth were also known as Captains of Industry because they exhibited leadership in their field and commanded the respect of the business world. Often these Captains of Industry gave back their communities by participating in philanthropy.
Philanthropist: Philanthropist, on the other hand, is love of humankind, the act of improving the situation of others through charitable aid or donations. It has slightly difference than charity and we consider that philanthropist is long-term process and charity is short-term.
[bookmark: _Toc7845478]4.2 Philanthropy by Rockefeller and Carnegie
After understanding above information, many of the entrepreneurs who shaped this new phase of business life sought to balance the negative impact of their new industries on their workers or communities. Others sought to use their wealth in other ways to improve the lot of others. Therefore, John D. Rockefeller and Andrew Carnegie is robber barons or captains of industry, we can investigate by the action they do below:
Rockefeller donated more than half a billion dollars to various educational, religious and scientific causes. Among his activities, he funded the establishment of the University of Chicago and the Rockefeller Institute for Medical Research (now Rockefeller University).
In 1889, he had penned an essay, “The Gospel of Wealth,” in which he stated that the rich have “a moral obligation to distribute in ways that promote the welfare and happiness of the common man.” Carnegie also said that “The man who dies thus rich dies disgraced.”
Carnegie eventually gave away some $350 million (the equivalent of billions in today’s dollars), which represented the bulk of his wealth. Among his philanthropic activities, he funded the establishment of more than 2,500 public libraries around the globe, donated more than 7,600 organs to churches worldwide and endowed organizations (many still in existence today) dedicated to research in science, education, world peace and other causes. Among his gifts was the $1.1 million required for the land and construction costs of Carnegie Hall, the legendary New York City concert venue that opened in 1891.
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Begins to do philanthropy for the social is a good thing but it can’t wipe out the past that what people had did especially the unethical behaviours.   
[bookmark: _Toc7845480]5.1 John D. Rockefeller
Rockefeller’s enormous wealth and success made him a target of muckraking journalists, reform politicians and others who viewed him as a symbol of corporate greed and criticized the methods with which he’d built his empire. As The New York Times reported in 1937: “He was accused of crushing out competition, getting rich on rebates from railroads, bribing men to spy on competing companies, of making secret agreements, of coercing rivals to join the Standard Oil Company under threat of being forced out of business, building up enormous fortunes on the ruins of other men, and so on.”
[bookmark: _Toc7845481]5.2 Andrew Carnegie
Carnegie Steel general manager Henry Clay Frick, who called in some 300 Pinkerton armed guards to protect the factory. A bloody battle broke out between the striking workers and the Pinkertons, leaving at least 10 men dead. The state militia then was brought in to take control of the town, union leaders were arrested, and Frick hired replacement workers for the factory. After five months, the strike ended with the union’s defeat. Additionally, the labour movement at Pittsburgh-area steel mills was crippled for the next four decades. This case been call Homestead Strike and another famous case that due to Frick want to change the difference adjustments for suit the fishing and hunting club which cause the dam be vulnerable and led flood to kill more than 2000 people in Johnstown, this been call Johnstown flood in history.









[bookmark: _Toc7845482]6.0 Comparison
To compare both business magnate who are oil tycoon and steel tycoon. We need to understand that both are people who bring innovation and the modern development to America. During their richest times, they didn’t hide in the shadow to watch the poor or inability people suffering but they started and having action to help the poor with benefit the society. Through the philanthropy that Rockefeller did, he mainly focus on helping poor with giving them education, public health causes, scientific causes and art to the society with half a billion of his wealthy. Same goes to Carnegie, after sold Carnegie steel company to J.P Morgan and become one of the wealthiest men in United State history with $480 million ($1.1 billion in 2016). He transforms from an entrepreneur to a philanthropy that focus on improve philanthropy events and donated a lot of public libraries and reading centre across the United State. He used almost 90% of the wealthy to provide fund for his library and difference areas such as science, international peace and funding call Carnegie Hero Fund to help people. Carnegie also used he left over life time in old age to write about The Gospel of Wealth to let the philanthropy in the world can be better. 
But Rockefeller and Carnegie also been generally acknowledged as famous robber barons base on during the beginning they just focus on they wealthy and the way how they gain their profit is unethical. This also is the starting point of the competitive between Rockefeller and Carnegie and cause the Homestead Strike and monopoly in oil industry. But in the same time, they both also can been call as captain of industry because they both become one of an importance links that developed America to become one of a stronger country in the world with provide huge business opportunity, innovation, and industry revolution to United State. They are the leader should be respect in oil and steel industry.
Therefore, we can call them robber barons, captain of industry and philanthropy as we want because we can’t deny thing they do in their life and in public life. It is really difficult to judge that they are good person or bad person simply especially in the unethical activities they did for their business to gain their fortune is really bad but the contribution they give to the social especially in developed America is really a big achievement with giving benefit to society. 
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In conclusion, Rockefeller and Carnegie during the growth stage of business really using a lot of unethical way to manage their business such as monopoly the industry, force worker work more than 40 hours per week and reduce their salary with no empathy. But we can’t deny that they build up an America there having bright future during they are leading their industry. The stakeholder review that they also been listening to their stakeholder after what they have done especially Carnegie been through Homestead Strike and Johnstown flood. They began to involve in charity event as much as possible and help develop philanthropy foundation with their wealthy to give education and money to the poor. We can think they are robber barons either captain of industry, but we do not deny they have a moment put down every title they have and be a philanthropy to help the society and influence other stakeholder to do the same. 
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