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Executive summary
This report aimed to the history of leadership theories, more modern theories and how a chosen leader in this case Steve Jobs fit in to these theories. The report starts with the great men theory that leaders are born. Then it moved on to trait theory which believed that leadership is driven by leader’s traits. Then the report looked at transformative leadership. Once that section was done the report moved on to the 21st century views of leadership such as adaptive and team leadership. The report concluded that Steve jobs was a paradox because fit in to all styles viewed in this report.


























Introduction
“Leadership is like the abominable snowman whose footprints are everywhere, but is nowhere to be seen.” (Bennis 1997) Those are the now famous words of Warren Bennis from 1985 about leadership. Leadership even today is a difficult to define as a concept and is something that many people do not fully understand. It is not far fetched to say that if you got ten academics together you might very well come up with ten different answers. In the corporate world some assume that leaders are those with the biggest pay packet. “Too many talk about a company’s leadership referring to the senior most executives in the organization. They are just that, senior executives. Leadership doesn’t automatically happen when you reach a certain pay grade.” (Kruse 2013) Anyone can be a leader not matter their place in the chain of command. The aim of this report is to understand the history of leadership and also to seek out new themes in leadership. The report will also then look at a business leader and examine their leadership style.
Steve Jobs
The world today would be a very different place had Steve Jobs not come along. Co founding Apple with Steve Wozniak in 1976 Jobs would go on to help create products such as the apple mac computer, I pod, IPhone and IPod all of which were products which remade the tech industry. Jobs help Apple cultivate an almost religious following for his products an image which was only enhanced by him being forced out in 1985 and returning in 1997 to save Apple for bankruptcy. Jobs passed away in 2011 but his legacy will live on though his company which is the richest on Earth.   
History of leadership: Great men theory
Leadership theories date all the way back to ancient Greece and the days of the Roman Empire. One of the concepts of leadership they proposed was in wide use up to the great depression of the 1920s and this was the great men theory. “The great man theory of leadership became popular during the 19th-century. The mythology behind some of the world's most famous leaders such as Abraham Lincoln, Julius Caesar, Mahatma Gandhi and Alexander the Great helped contribute to the notion that great leaders are born and not made.” (Cherry 2017) This theory of leadership basically says that all the training in the world will not help someone become a good leader because good leaders are born. History does afford this theory some relevance in today’s world because many would look to Lincoln and Churchill as men born to be leaders. The great men theory leads to leaders centralising power to ensure they have as much power as possible. The great men theory also always faced review even at a time it was in wide uses. Sociologist Herbert Spencer wrote “You must admit that the genesis of a great man depends on the long series of complex influences which has produced the race in which he appears, and the social state into which that race has slowly grown....Before he can remake his society, his society must make him.” (Spencer 1896) Spencer words may have been written well over a century ago but his view that leaders were made by society and not born puts his view more in line with modern academics views on leadership. Great men theory biggest flaw is that it does not mesh well with modern society since more modern views around leadership are formed around consensus and team work. Great men theory is also reliant on great men coming forward to lead which is not something that’s going to happen in every business.   
Trait theory  
Trait theory came along in the 1930s after the great depression. “The trait theory of leadership proposes that certain traits differentiate leaders from other individuals. Tests of trait theory, searching for the traits of effective leaders.” (Colbert, Judge, Choi and Wang 2012) Trail theory holds that leaders have traits that their followers do not. It’s not a complete revision of the great men theory because trait theory still holds that people can be born with certain traits which make the better leaders. Ralph M. Stogdill in his 1975 book wrote about several traits of leadership were “Honesty, responsibility, Knowledge, Integrity and Self-confidence to list a few.” (Stogdill 1975) Stogdill view about the importance of traits in leadership is one most people can relate to since for example Irresponsible people would make bad leaders. The big strength of trait leadership is “It fits clearly with our notions that leaders are the individuals who are out front and leading the way.” (Northouse 2016 page 30) Trait theory is not a theory which completely uproots the previously established theories but works within in them.  The main flaw is of course that not all traits are transferable across different workplaces. “People who possess certain traits that make them leaders in one situation may not be leaders in another.” (Northouse 2016 page 31)   
Transformative theory   
Transformative leadership is a theory that leaders can transform their followers to be more efficient, better at their job and much more. “Transformational leaders are active leaders that have four distinguishing characteristics: charisma, inspiration, intellectual stimulation and individualized consideration.” (Bryant 2003 Page 36) Just like with trait theory it does not uproot long established theories and also can fit in with the great men theory since most examples of the great men theory like Churchill are often supposed to have transformative effects. Many of the skills associated with this theory are linked together. After all someone with the charisma of a damp rag is not going to be very inspirational. The main advantage of this style is that skills involved to become effective lead to low turnover of staff. “The transformational leader fully engages with people and seeks to satisfy their needs right along with the organization's needs. The employees are more likely to feel a corporate fit and stay with the company when they report to a transformational leader.” (Zellman 2016) More than any of the theory discussed so for Transformative leaders work closer with their followers. Transformative theory biggest drawback is that it is open to abuse. “Transformational leadership is powerful but not always used morally. Adolf Hitler and Osama bin Laden are examples of pseudo-transformational leaders. True transformational leadership includes ethics, character, values and a commitment to the common good.” (Travis 2017) while the case in this example is extreme it does still point to that transformative leaders can have negative effects on their followers. 
21st century theories on leadership: Adaptive leadership  
The dawn of the new millennium bought with it new theories about leadership. One such theory was adaptive leadership. “In nature every living organism has to adapt: we call this evolution. But in a changing world, organisations also need to adapt and evolve. Whoever adapts quickest and most successfully wins while for organisms/organisation that fail to adapt, the opposite is the case.” (Ellis 2016) Adapt and survive is while a basic part human evolution has also long been part of the business world. Music stores learned this lesson since they never adapted to Apples ITunes they died out. In today’s world leaders must be adaptive because the peace of change is rapid and does not take long for those we cannot adapt to fall apart. 
Team leadership theory  
The modern view about how a work place should operate is that leaders and followers should work together more. This view point has given birth to the team leadership theory. “Being an effective leader means understanding the nature of leadership as it applies to leading teams. Effective leadership in teams assumes behavioural flexibility, problem-solving skills applicable to teams, and using discretion when determining if leader intervention is necessary.” (Rittman, & Marks, 2001) As business have grown become more complex and the number tasks needed to completed has gone up team leadership has become more wildly used. There are number of benefits to using team leadership. First of these benefits is that team leader are more effective. “Team leaders have the ability to instil a strong belief in the company's service or product. For example, salespeople offered incentives for meeting goals are never as effective in the long run as those who are passionate about their jobs and the products they're selling, according to Inc. magazine. By igniting an enthusiasm for a product, team leaders create a more effective work environment.” (Uyeno 2017) When a leader works with their followers it leads to their followers feeling a lot more involved and can lead to them being much more effective at their tasks. The second advantage to this style of leadership is conflict resolution. “Without a team leader, team members do not have an outlet to share their concerns and, therefore, might feel frustrated and confused about how to incorporate change. Part of a team leader's job is to listen to ideas and frustrations and implement change as appropriate. Leadership also involves acting as a mediator of conflicts so that the team may continue to function effectively, rather than getting stuck on problems.” (Uyeno 2017) Teams are made up of human beings and humans will have conflict. A good team leader must be able to solve any problems which may come up otherwise a team will not be affective when carrying out its tasks. 
Steve Jobs as a leader
Steve Jobs earned a reputation thought his life for being difficult to work with at times. “It is well-known that Steve Jobs could be arrogant, dictatorial, and mean-spirited.  Yet he was a great leader.” (Henson 2011) This viewpoint is somewhat fascinating. When talking about trait theory earlier traits such as arrogant, dictatorial and being mean spirted would all be viewed as traits of a terrible leader and not the leader of a successful business let alone one the richest on the planet. Henson work is not a negative viewpoint on Jobs leadership style in fact it’s a positive as later on he points the qualities that made Jobs successful. “A clear vision, a passion for the company and its people, and an ability to inspire trust and because employees saw - through his behaviour - that Mr. Jobs was not driven by his own ego or by some self-interested needs.” (Henson 2011) Jobs had two spells at Apple and the first time around he certainly did show the bad traits of being dictatorial which lead to him being ousted from the company. However what one man might call a dictatorial trait someone else could call passion. It is all too easy to say that Jobs was a great men leader and that he was born to do what he did. After all he was born and raised in San Francisco which even in the 1950s was famous for its scientific and tech industries. Jobs thought out his life showed that he could adapt to the changes going on around him so that he could become the driver of that change. “When Jobs took his original Macintosh team on its first retreat, one member asked whether they should do some market research to see what customers wanted. No, Jobs replied, because customers don’t know what they want until we’ve shown them.” (Isaacson 2012) 
Conclusion 
Steve jobs is a unique man when it comes to leadership because he does not fit in to one box but many. He has shown charism and the ability to inspire all signs of transformative leadership. Being arrogant and sometimes dictatorial are most associated with great men theory. Changing apples focus to consumer products in late 90s shows signs of adaptive leadership. He’s last spell at Apple showed clear signs of team leadership working with others to create the IPod and much more. Jobs is something of a paradox but what perhaps separates good leaders from the great ones is a leader that shows all skills of leadership that we have listed. 


Recommendations 
Steve Jobs passed away in 2011 so the recommendations listed here are not to change his leadership style but are to those that will follow in his footsteps,
· Seek to from a consensus instead of being dictatorial.
Being dictatorial in the modern workplace will just not fly. Also by involving others in decision making process a leader can keep moral high in their followers and perhaps improve the skills of their less skilled followers
· Be adaptive or you will die. 
        In the modern world a leader must be adaptive or the peace of change will pass them by. Leaders especially those in the tech sector should be driving change not reacting to it. 
· Be a team leader
Leaders must today be willing to be part of a team because it’s what modern followers expect and team leadership can lead to new prospective for a leader. 
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