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[bookmark: _Toc74332149]Executive Summary
The purpose of this consultancy report is to address how events at King's Place London will be conducted after Covid-19 and how the organization can recover from the huge financial hit from the Covid-19 crisis. King's place Events is a hub providing venues for music, visual arts, and parties. It has maintained to be an exquisite site for holding such events. It is known for its exemplary setting along King's Square. Since the beginning of the Covid-19 crisis, the organization has been forced to shut down its physical events. The company has been forced to implement certain measures to ensure that some events are held online through social media and other online platforms that support video streaming. The company has been able to develop online tickets to sell to its viewers. The revenue generated from these events was less compared to in-house events.
This research incorporates a deep online survey from articles and blogs posted on the website of King's Place Events. The conducted research shows that despite the Covid-19 vaccine rollout, most people are not ready to attend physical events due to the fear of contracting Covid-19 again. Most event organizers are not ready to provide total security to the attendants of their events. Even if the host of the event is ready to offer physical events, the number of attendants will be less due to the World Health Organization directive of practising social distance (Lock, 2020).
The main problems at hand are rolling out a consistent set of rules at the events that every person who attends the event will agree to and ensuring responsibility for the safety and security of the attendants, staff, and stakeholders at the events. So far, only 42.4% of the total population has been fully vaccinated in the United Kingdom (WHO, 2021).  This leaves less than half of the population vulnerable to Covid-19. In ratio, for every five people, two people Aare not vaccinated and vulnerable to Covid-19.
It is also evident from the research that most people are comfortable attending events via online streaming services. Most of these people are persons over 50 years of age (Bennett, 2015). Their age is most susceptible to Covid-19. Therefore, they prefer their comfort to watch on the sofa from their house rather than risk contracting Covid-19 at physical events (Bob, 2020). This would greatly affect the number of attendants to the events hence being less cost-effective. Streaming maintenance costs are higher since they need experts to maintain the websites. Findings also show that most people have restricted their movements due to curfew in place.
From the findings, most people have developed a paranoia about crowded places. It is not certain that the Covid-19 virus will be eradicated 100%. With the infection rate in the UK being at 3% and total death being over 130 000, Covid-19 might be a while to be eradicated (Triggle, 2021). With the paranoia of the population and the need to put their safety first before recreational services, it will be hard for events to attain full attendance. The government has directed older people to stay at home, making them involuntary to join physical events. This leaves the youths and the people under 50 years to be the target group to attend the events. This population makes up 36.5% of the total population in the United Kingdom (Clark, 2021). The findings also show that most people have abstained from unnecessary movements due to curfew and World Health Organization directives to the world to avoid these movements. This means that the number of people willing to attend physical events post covid is uncertain. The findings are evidence that post-COVID-19 transitioning for event organizers will be hard for event organizers, and therefore, there is a need to formulate strategies that will entice the attendants and ensure their total safety and the safety of their employees (Splento,2020). Due to the recklessness of attendants, the organization must be prepared to handle the liabilities that the attendants will pose to their organization and their economic recovery.
To ensure the safe transition of the organization post-Covid pandemic, the organization has to adopt a couple of measures to attract more attendance. King's place should expand its halls by remodeling them to accommodate a higher number of attendants and ensure that social distancing is respected (Sarah, 2020). Although social distancing might not be enforced during events, the organization should check temperatures before entering the event to reduce the chances of a Covid positive person mixing with the crowd (Cruwys, Stevens, and Greenaway, 2020). In addition, King's Place should investigate the age bracket of individuals who are likely to attend the events and create massive awareness and proper marketing strategies tools to reach the intended group. Furthermore, they should investigate possible product diversification to expand their product portfolio both in event hosting and hospitality services to attract more customers around the UK.
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Introduction
The research group of this study consists of any individual who is interested in joining physical events post Covid-19 at the King's Place, London, UK. The group was picked from internet users by PULSE surveys (Loren, 2021) and Event Marketing Blogs (Bizzabo, 2020). King's Place has been able to host virtual events during the Covid-19 pandemic to maintain its cash flow and ensure little layoff of employees. Most of the company's facilities, like bars and restaurants, were underutilized during the pandemic. The research methodology exclusively utilizes the research articles on the Internet and extensively analyzes the findings.
The main purpose of this report is to address the possible ways in which events at King's Place will be conducted after the COVID-19 pandemic. The organization needs to and adopt the new way of hosting events at their organization. The business has been disrupted a lot during the pandemic, and it has resulted in huge losses.
Mass gatherings have been banned in the UK, and this research would seek to see how the organization will adjust their parameters to accommodate the people in their events and ensure their safety from the virus (Heather,2020). The report also looks forward to addressing the age bracket which will be the most viable audience to attend the events post COVID-19. This study also wishes to study if, after the implementation of the necessary measures to keep the attendants safe during the events, will they come (Allington, 2020)?
This research aims at utilizing the use of PESTLE and SWOT analysis of the company to analyze the problems of King's Place. The PESTLE analysis will look into the picture of the macro-environment of the industry. This will analyze the political, economic, social, Technological, Legal, and environmental factors that affect the Events organizing in the UK. These factors are normally crucial to the survival of the business. This analysis will provide a strategic evaluation and of the possible risks and business entries in the environment. SWOT analysis will provide an insight into the organization's internal structure. This shows the capability of the organization to conduct the activities as expected after COVID-19. These two tools are major keys to decision-making in the organization (Manas,2019).
[bookmark: _Toc74332151]Scope and Analysis
Kings Place is a popular building in London that provides venues for music and visual arts. It the home of The Guardian newspaper editorial offices. It is located on York Way, right across the King's cross. Its development was due to the proximity to Central St Martins College, which is one of the art colleges in London. It was built by Dixon Jones (Fordham, 2008). It is a commercial development that provides 26000 square meters of office space. It was constructed in 2005, and it took three years for it to be completed. King's Place is the first public venue for music and arts to be built in central London. The facility has facilitated a wide range of musical performances and exhibition in London (King's Place, 2020). The performance arenas are arranged in public places to form a hub in the building. The building has a wide range of commercial art galleries. The Kings Place host Aurora Orchestra and other associations, which include London Sinfonietta. It is also the headquarters of the OperaUpClose company (Tilden, 2014).
 The facility has two halls: Hall one, which is a concert hall with a capacity of 415 seats and Hall Two, which is a rehearsal podium with a capacity of 200 seats. Hall one is a great work of art for it is the main concert hall. It is separated from the building by the use of rubber strings. The hall won the 2009 Gold Award in the Woods Awards for the best Concert Hall. It also has an auditorium for 100 people called St Pancreas room. The organization offers catering services that are provided in-house by a contracted company called Green & Fortune. The facility also is provided meals by the Rotunda Restaurant and bar. Kings Place is a seven-story building in which all the space is exclusively commercially preserved. Kings Place is known to promote arts in the surrounding areas by the use of outreach programs. The staff from Kings Place engage in community participation to educate kids and discover talents from society. They engage in visual arts projects with the Local schools and the Visual Learning Foundation. The structure of the building has been greatly referenced as an inspiration to visual arts.
Over the last year, Kings Place has hosted 350 events, both virtual and only exclusive member invite events that were streamed online. From the revenue made public by the company, Kings Place made over five million Euros in 2014 from hosting events. The Kings Place is set to hold several events this year, including the London Unwrapped event, a cultural event that depicts London as a home to refugees and looks back at four Millenia of London's musical appreciation. The event is set to go throughout the year. Kings Place has been very well-reviewed by Google users. The most recent review dates back to over eight months ago since it has restricted its access to the public due to the COVID-19 pandemic (Fancourt, Hei, and Mak, 2020). Internet users have termed it as an excellent venue for arts and music for it provides a wide variety of music, and their staff is very hospitable. 
[bookmark: _Toc74332152]PESTEL Analysis
The PESTEL analysis tool for Kings Place is a strategic tool that analyzes the external environment of the institution. Changes in the external environment may have a direct impact on the performance of the organization and also influence the competitors in the event hosting services. These outside forces can either adversely affect the profitability level of the organization or the organization's competitive advantage over its competitors (Tool, 2021). This analysis will provide a great insight into the external operating that the firm may face in the UK.
[bookmark: _Toc74332153]Political Factors.
Political factors play an important role in determining the profitability of Kings Place. The following political factors are some of the aspects that Kings Place will look into before organizing events post COVID-19 pandemic (Joe, 2020);
i. Trade regulations and tariffs are imposed on hospitality services.
ii. Tax rates and possible tax holidays that the government may impose.
iii. Wage legislation that the government may impose to set a new wage minimum.
iv. The framework for enforcing contracts.
v. Events regulation policy includes the maximum number of events and people to attend.
[bookmark: _Toc74332154]Economic factors that Impact Kings Place events.
The UK is the 6th largest economy in the world in terms of nominal GDP. The global lockdowns due to COID-19 have put a lot of pressure on the national treasury and have destroyed a lot of businesses. The National living wage is at £ 8.91 for persons over the age of 23 as of April 2021, and the corporate tax at 19% (BBC, 2021). The external economic environment is highly unstable. Most of the funds have been directed by the government to cushion people affected by the COVID-19 pandemic. The following are some of the economic aspects that Kings Place should consider before beginning operations (Ahsan, 2020).
i. Inflation rate due to COVID-19
ii. Government intervention in the free market (Swift, 2020).
iii. Effects of COVID-19 on labor costs after the pandemic.
iv. Interest rates on loans from banks and other financial institutions.
v. Economic recovery rate
vi. Unemployment rate
[bookmark: _Toc74332155]Social Factor in the affecting Kings Place Events.
The United Kingdom is known for its consumer market due to its high population. London alone has a population of over 8.9 million people (Worldometer, 2021). Due to the COVID-19 virus, the following are social implications that the coronavirus might have on Kings Place (Inman, 2021):
i. Education level and Standards of the employee in Kings Place.
ii. New leisure interests from the population.
iii. Skill levels of the population
iv. Entrepreneurial spirits
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The United Kingdom is among the most technologically advanced countries in the world. London is known to host a great deal of technological and financial firms (OEC, 2021). Advanced infrastructure in London gives businesses unlimited entrepreneurial opportunities in the City of London (Ben, 2020). These are the technological factors that may affect the operations of Kings Place.
i. Technological impact on service provision.
ii. Recent technological innovations by the Kings Place Events.
iii. Rate of technical diffusion
[bookmark: _Toc74332157]Environmental Factors 
The government of the United Kingdom has done a lot to preserve the environment and reduce the negative effects of businesses on the environment through pollution. Well-wishers and local governments in the UK have gone to great lengths to address the negative effects of economic growth on the environment (Joe, 2021). The following are some of the environmental factors that may affect Kings Place Events: 
i. Adverse weather conditions.
ii. Waste management for consumer products
iii. Attitude towards the use of renewable energy
iv. Environmental pollution regulatory laws.
v. Attitude towards the use of ecologically friendly products.
[bookmark: _Toc74332158]Legal Factors that Impact Kings Place Events
Sometimes in developed countries like the UK, the legal framework is not well structured to protect the intellectual property rights of private property (James, 2020). The Employment Act of 1996 and the Equality Act of 2010 are doctored to protect employees against discrimination in wages, paid holidays, Paternity and Maternity leaves, etc. (House of Commons Library, 2021). 
i. Health and Safety laws
ii. Consumer protection laws.
iii. Intellectual property law
iv. Market Discrimination law.
[bookmark: _Toc74332159]SWOT Analysis
SWOT analysis is a strategic planning tool that can be used by Kings Place Events managers to do a complete analysis of the internal structure of the firm. It analyzes the strengths, weaknesses, opportunities, and threats that the organization might face (Chandler, 2010). 
[bookmark: _Toc74332160]Strengths
i. High-level consumer satisfaction. Kings Place has been reviewed by internet users as an impeccable place to experience good music. The food provided by the Green Gardens has been loved by many.
ii. Successful development of the Kings place Music Foundation. This is a foundation that partners with local schools to promote talent and mentor young talents in arts.
iii. Kings Place has a strong brand Portfolio. Its building has won a lot of awards for being an outstanding theatre hall and for hosting a lot of London's cultural events.
iv. Kings Place can evaluate new priorities to carry out businesses despite the effects of COVID-19. It has implemented virtual concerts.
v. Strong cash flow due to their foundation, the Kings Place Music Foundation.
[bookmark: _Toc74332161]Weaknesses 
i. The low budget allocated to research and development as compared to the big players in the industry.
ii. The product demand has gone low due to the effects of COVID-19. Most people have relocated to free streaming services like Facebook, YouTube, etc.  
iii. The product marketing is not well structured, leaving a lot to be desired by consumers. The product of Kings Place is successful in sales, but a unique selling proposition is not clearly defined, which can lead to exploitation from competitors.
[bookmark: _Toc74332162]Opportunities
i. There has been the development of new trade partners that seek partnership with Kings Place to reduce the effects of COVID-19 in the industry.
ii. Technological advances in arts and music. Due to Corona Virus, most people have looked into new technological advances to enjoy concerts in virtual realities (Hopkins and Reicher, 2016).
[bookmark: _Toc74332163]Threats
i. Kings Place faces a lot of competition from five-star hotels offering hospitality services.
ii. Financial crisis. Kings Place will experience a financial crisis due to business closure and competition from huge firms with huge spaces that allow social distancing in halls. Revenue for the company has reduced significantly due to the effects of the Corona Virus.
[bookmark: _Toc74332164]Background Research
Kings Place Events is an exemplary event host. It is loved by many people who have attended the events in the facility. COVID-19 did disrupt the events of the organization. Lockdowns forced the shutdown of all physical events in the organization. The organization's revenue was slightly affected due to the rollout of online virtual concerts and online theatres (Gossling, 2020). The coronavirus pandemic has changed how events will be conducted. The effect is probably long-lasting. If the rollout procedures for event handling post-COVID-19, the hospitality can benefit from the pandemic in the long run.
There is great uncertainty on how firms in the hospitality and events industry can best set a new landscape on how the events should be organized after the coronavirus pandemic. The time for the recovery of the industry from the effects of the pandemic largely depends on the consumers and the guarantee of safety that the industry provides to its consumers (Margaret, 2020). The new mass vaccination measures might light at the end of the tunnel, but the timeline to which events will fully function better than before or as before is very uncertain. Kings Place is not an exception since its annual revenue has taken a hit from the pandemic.  The financial data below, Fig 1, (Kings Place, 2020), shows how the revenue of Kings place has been affected by the COVID-19 pandemic. It has been affected slightly; therefore, it can implement strategies that will help the organization to roll back to the market. 
The first approach that Kings Place should implement is while the activities are on pause and people are not travelling a lot, and the organization should keep in touch with their past attendees who will be their future customer through social media and sending the customized, and adding value to maintain a strong brand relationship (Patrick, 2021). By doing this, the customers are prepared psychologically that after everything resumes, Kings Place will be the destination for events and parties. By staying in touch with the previous customers, loyalty and trust are built by the customers are who familiar with Kings Place products and are more likely to choose their brand when they want to attend concerts and art galleries. Through loyalty, the institution should reward its loyal customers with exclusive packages that appeal to their preferences.
The second implementation strategy that Kings Place should implement is the use of recovery realities. This is the application of virtual realities with the help of 3D technology to predict how concerts and art viewing in halls will be implemented (Andrew, 2018). The organization should contract external technological planners to explore the events' venues digitally. By the use of 3D visualization, the managers can easily show planners the unique layout of each event hall and the entire facilities mapping. The technical team will also add 3D tours to the virtual space of the Kings Place residence to replace the onsite tours of the premises. This virtual map and virtual tour can be crucial during remodelling (Sam, 2020). The King's Place can be easily remodelled by making virtual adjustments and virtual designs which be replicated in the building's design. The use of this 3d technology can allow users to experience the concerts at the comfort of their seats hence maintaining the necessary six-feet distance for social distancing.
Adding this virtual experience to the organization will allow more appealing video streaming services that will kick out the competition. Better video experiences will attract many customers to buy tickets hence increasing the revenue.
As the COVID-19 curve flattens, Kings Place should analyze the global flights to London for vacations and businesses. This will allow them to predict the number of people in London on a particular day and plan events that the majority of the foreigners will love to attend. This also is a marketing advantage to reach out to potential new customers to attend their concerts and art gallery shows (Claire, 2020).
[bookmark: _Toc74332165]Fig. 1 Graph showing King's Place annual income and expenditure over the years (Kings Place Events, 2020)
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	income / Expenditure
	31/03/2016
	31/03/2017
	31/03/2018
	31/03/2019
	31/03/2020

	
	
	Total gross income
	£4.15m
	£4.50m
	£4.91m
	£5.17m
	£5.21m

	
	
	Total expenditure
	£4.17m
	£4.63m
	£4.88m
	£5.23m
	£5.10m

	
	
	Income from government contracts
	£0
	£0
	£0
	N/A
	N/A



Kings Palace should install audio reminders at halls and around the premises to remind their guests after a certain amount of time to keep social distance at all times. This will create a long-lasting impact on the guests to always remember to keep social distance. This might not apply to the deaf and numb. In their case, they should put posters or visual screens to do the same. This might act as a nuisance, so the reminders should not be too frequent and should only be installed in the hallways and walking paths outside the premises (Drury,2020).
The institution should arrange sittings at the bars at the Green Lounge to accommodate a few people. When people are drunk, they have little consent about their COVID-19 safety. Alcohol service at Kings Place is another way of generating revenue o the catering and drinks services, but it comes with a lot of risks and concerns about the health and safety of the people getting the service. Consumption of alcohol reduces the social distance as people tend to interact and remove their masks. This poses risks to a lot of people in that if one person is infected with the virus, other people are at risk of getting infected too. If possible, the bar should be taken to a free space where space and air circulation are sufficient.
The organization should consider taking the temperatures of their guests and keeping their data for a period of 21 days. In case a COVID patient at the incubation stage attends unnoticed and infects other people, the management can easily track the people who came in contact with the patient and take them to quarantine.
Kings Place should employ an emergency medical team to respond to any reported case of COVID-19 on the premises. This will reduce panic in case a COVID-patient is registered on the premises. The medical team will also quarantine the people who have associated with the patients and have not received the vaccine. By the time the COVID-19 curve is at the decomposition stage, it is not guaranteed that all the people in the UK will have been vaccinated.
Most people over the age of 50 years are reluctant to attend physical functions. Kings Place needs to identify its target audience for certain events. This will give them a clear picture of the demographic population they should reach out to (Amy, 2020). They will know exactly how to communicate to them by presenting their advertising campaigns in a way that appeals to the target audience. In addition, creating market personas acts as an economic control tool to focus efforts on where they should be focused (Charlotte, 2018).
Food and beverages in Kings Place restaurants should be served in a no-contact way. Service staff is required to wear hand gloves and face masks at all times to avoid contact with other people. All alcoholic and non-alcoholic drinks should be served in a grab-and-go manner where the container used is disposed of by the user at the litter bin. All containers for drinks and food should be sterilized first before serving the food and beverages in them. The policy enforces pre-packed meals and pre-packed cutlery that is disposable after use. Buffet should only be served by staff who wears protective gear. By enforcing this policy, the institution ensures that there is minimal contact between individuals and their staff (Deepak,2020).
Kings Place should create confidence in their consumers that their health safety is guaranteed when they show up to their events. Most of the events have been held in Europe, and the turn-up has been low. Kings Place should always update their progress on ensuring the safety of their customers. People want to see to believe. In research conducted by FTHglobal, 61% of the respondents are not willing to travel overseas to attend physical events in 2021 (Eli,2021). Most of the respondents have described the coronavirus sanitation protocols as hygiene theatre. They see these protocols as ways that are designed to create less actual safety than to placate the paranoia of the masses.
[bookmark: _Toc74332166]Findings and Results.
[bookmark: _Toc74332167]Fig. 2 Graph showing King's Place annual income and expenditure over the years ( Kings Place Events, 2020)
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	income / Expenditure
	31/03/2016
	31/03/2017
	31/03/2018
	31/03/2019
	31/03/2020

	
	
	Total gross income
	£4.15m
	£4.50m
	£4.91m
	£5.17m
	£5.21m

	
	
	Total expenditure
	£4.17m
	£4.63m
	£4.88m
	£5.23m
	£5.10m

	
	
	Income from government contracts
	£0
	£0
	£0
	N/A
	N/A


 
The graph above represents the annual income for the Kings Place Events. The financial report was obtained from their website (Charity Commission of England, 2021). From the financial report, it is evident that the income was not adversely affected. There was a decrease of 0.2% in the income since, for the beginning of the year, the King's Place was already booked for the year, and 89,462 tickets were already sold. The sold tickets were 3342 more than the tickets sold in the 2018/2019 financial period. In the 2019/2020 period ending on 31st March 2020, there was an increase in donations to Kings place by 30%. This was used to secure employees' jobs and send some amounts to the Kings Place Music Foundation.
In 2020 after the closure of events, Kings Place managed to continue to hold virtual events for the concerts that had already book the venue for the event.
 A research was conducted by EventMB to find out the biggest obstacle for resuming physical events. The respondents were given factors safety, Bad return on Investment, and cost. 55% of the respondents cited that safety is the biggest obstacle that hinders the planning of physical events. Travel bans were second at 14.1%, and bad returns on investments were third with 10.4% (EventMB, 2021).
 [image: ]
[bookmark: _Toc74332168] Fig 3.  A graph showing obstacles affecting the organization of Physical events (EventMB,2020)

The same company conducted primary research to ask the on the Internet the Factor that would make them feel safe when organizing a physical event. Most of the respondents accumulating to a total of 40.4%, cited that the COVID-19 vaccine would make them feel safe when attending live events at Kings Place Events. 16.1% cited that appropriate COVID-19 would make them feel and safe, and onsite testing was cited by 15% of the respondents.
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[bookmark: _Toc74332169]Fig 4. A graph showing factors that will make people feel safe when planning physical events (EventMB,2020)

Primary research was also conducted to find out if the respondents are willing to attend physical meetings in person upon the recovery of the industry. More than a third of the respondents are not willing to attend any physical event. Another third of the respondents are only willing to attend the event if it is a local and small event.
[image: ]
[bookmark: _Toc74332170]Fig 5.  A chart showing the number of respondents willing to attend a physical meeting in person (EventMB, 2020).

[bookmark: _Toc74332171]The Unknowns
As the world is still adjusting to the impacts of the coronavirus in daily life, some variables are dynamically changing and are yet to be addressed due to uncertainties. These factors can largely affect the future organization of physical meetings by Kings Place Events. These factors are out of the control of the management and attendants, which will make Kings Place Events rely on more than the safety and comfort of their guests (Sergio, 2020). 
The first uncertainty is the comfort level of international guests. From the primary results above, respondents are unclear as to when they would be comfortable and feel safe to travel and attend physical events at Kings Place. It is unclear what would make international guests feel comfortable apart from vaccination (John, 2021). 
The second uncertainty is will there be post-vaccine travel restrictions? This is a question that cannot be predicted and be certain about. So far, the United Kingdom government has not issued any directive and travel guidance on post-vaccination time (Morowska and Milton, 2020). The UK has banned flights from India to Heathrow airport in London, and borders are still closed to some countries in Europe. The post-COVID restrictions are not clear. There may be travel restrictions to ensure that the disease is eradicated. This uncertainty might affect the business at Kings Place.
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Action Plan
	Number
	Problem
	Solution
	Desired Outcome
	Time
	Budget

	1.






2. 




3. 






	Social distance is not guaranteed in halls and theatres.










Possibility to lose existing customers and fail to acquire new ones.






Possibility of too much physical contact between employees in the cafeteria and guests


	Use of 3D modelling and Virtual reality to model the new sitting arrangement in concert halls and give tours of the premises using virtual reality goggles. 







Kings Place should send customized packages that appeal to the personality of their past guests. They should identify their target audience customize adverts that appeal to them.

Employees to wear protective gear and use disposable cutlery (Bonell,2020)
	The sitting modelling should be exactly six feet apart from each other. Tours of the premises should be given to guests using virtual reality goggles, which would provide the same experience as touring the premises in person


Past guests should come back to Kings Place, and there should be an increase in the number of new clients




All food and beverages should be preserved in disposable containers that are sterilized before giving to consumers. All employees should wear protective gear
	4 months






8 months




1 week
	£ 50000






£ 20000




£ 15,000









   
[bookmark: _Toc74332173]Recommendations.
1. Kings Place should use 3D modelling and Virtual reality to model the new sitting arrangement in concert halls and give tours of the premises using virtual reality goggles.
2. King's place should use 3D virtual reality for online concerts in streaming services.
3. Kings Place should reach out to their old clients through emails and presents that appeal to their likes and customize adverts to reach out to new clients.
4. Kings Place should install audio reminders in the halls to remind their guests to always keep a social distance of six feet.
5. Kings Place should use a pre-packed meal and ordering system for food and beverages.
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Conclusion
King's Place Events is an institution with quite a reputation for hosting musical and visual arts. Since the beginning of the Coronavirus pandemic, the institution has continued to keep the candle of music and theatre alive by making sure that at all costs, events are carried out. The institution was briefly closed due to the high rate of infections from the COVID-19 virus (Peter, 2021). The institution took a financial hit on its revenue, but so far, it has opened its operations, and it is continuing to host virtual events.  
From the annual financial statement of Kings Place Events, annual income was not hugely affected as there was a decrease of less than 0.2%. The donations that the institution gets increased by a significant percentage. From the primary research carried out, most people are not ready to resume physical events. When they were asked what would make them feel safe to make them attend live events, a higher percentage of respondents cited that vaccination would mostly be appropriate. When the respondents were asked the major hindrance to the opening of live events, most of them were much concerned about their health safety. People are not fully ready to attend live events, which will be a bummer to the events industry and their planners.
To stay at the top of the competition, Kings Place should adopt a couple of measures to ensure that customer health safety and comfort is adequate. The institution should remodel its premises to host its guests and make sure that they are seated six feet apart in their theatre halls. The institutions should adopt the policy of minimum physical contact of employees and guests by ensuring that meals are pre-packed for their customers. This ensures that all the guests and employees enjoy their personal space (Novelli, Drury, and Reicher, 2020). Kings Place should adopt the use of 3D technology and virtual reality to reduce movements in the premises and ensure that the premises are well ventilated. By adopting these recommendations, it is without a doubt that post-COVID-19, Kings Place will open its doors to physical events with no problems and enjoy the fruits of its hard work in a safe environment for its guests and employees. They will also provide a top-notch theatre experience to their audience in the theatre halls and those watching from their homes through online streaming services (Templeton, Drury, and Philippides, 2020).
In conclusion, I would like to pass my heartfelt gratitude to Kings Place Events for this wonderful opportunity to consult on behalf of your company. Working on this project has been endearing and educative even to me as a consultant. I have been able to learn a lot and perfect my skills better working on this project. I hope my work be of great benefit to the strategies of your company. It would be a great honour for me to work with your institution in the future.
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WHAT IS THE BIGGEST OBSTACLE FOR RESUMING EVENTS?
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WHICH OF THE FOLLOWING WOULD MAKE YOU FEEL
CONFIDENT IN PLANNING LIVE PHYSICAL EVENTS?
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