Task 1

ANSWER:

In this essay we will discuss organisational culture within policing and how this impacts wellbeing and resilience. This essay will also focus on how the organisational culture of policing can impact a police officer’s mental health and wellbeing and challenge some of the ‘normal’ processes which should be highlighted and changed to reduce the risk of poor wellbeing and resilience, especially in officers who may have joined their respective police force in recent years. 

The first question to ask is what is police culture? Cockcroft (2020) describes policing culture as the way to explain what “values, attitudes and behaviours are believed to exist among police officers”. Police culture often has a stigma of being a strong and mentally tough professions. This has been proven throughout the last two decades through a worldwide discussion surrounding police officers and mental wellbeing and also, the perception of the occupational role by the police officers themselves. 

The Salus Journal (2020) highlights how the dominant ‘macho’ culture alongside the fear of career repercussions have added to the “unlikeliness of an active police officer seeking help”. This could be seen as an additional obstacle for police officers who are seeking help. In the most extreme circumstances, this lack of opportunity to communicate with others regarding mental health concerns may lead to suicide. College of Policing (2022) evidenced that between 2011 and 2019, there were “163 police officers’ deaths that were classified as suicide or of undetermined intent.” There cannot be a way to determine a main reason for why these deaths have occurred, however some of the possible risk factors include operational exposure to trauma, organisational structure, procedures and culture and depression, PTSD or other mental health problems. All these factors were identified by the College of Policing (2022) and suggest that there is a likelihood that some of the causes or factors for an individual officer who has taken their life could be linked to job role itself and what pressures come alongside the role of a police officer. 

Recent statistic which showed that 13,263 police officers were absent due to mental health issues in the past financial year, in comparison to the 8,450 the year before. (Police Federation, 2022). This shows that there is a clear correlation between the role of policing and how the organisational culture is not providing sufficient support to those officers who are struggling with their mental health, causing additional stress on those officers who are left working to cover the demand.
 
Coping strategies are crucial in providing additional resilience and managing mental health. The way that people cope with stress is important in determining its impact on a workers’ health (Chen and Cunradi, 2008). 

The risk to conforming to some of the above cultural norms can be severe and, in some very severe instances, lethal. This highlights the need to implement immediate change into the culture of police officers in order to reduce and even eliminate the chance of further instances of suicide and serious mental health concerns across all police forces. 
The above comments regarding the lack of open communication within the police officer culture has been felt personally. The idea of speaking to someone about any mental health concerns has been described to me as “career suicide” and further explained that if there are concerns about mental fortitude and stability, this will hinder the possibility of being considered for a certain job role such as the Firearms Unit and specialist counter-terrorism units as well. For me, this has steered me into the direction of being unable to be open and honest about my own wellbeing and forced me to create an outer shell of strength whereas the truth is that I have had some concerns regarding trauma and feeling unable to handle some of the pressures of policing which may or may not be specific to the force I work in or it may be a common feeling from officers nationally. 

An example of this is the idea of “being a man and sucking it up” when having to wait long times in custody and on overnight scene guards, sometimes with no assistance from other officers to relieve me for the entirety of a shift. I have been told that this is “just the way things are” on numerous occasions when questioning this. As I have joined the job of a police constable in the last eighteen months, I still have an outsiders mindset on certain subjects and norms in policing. However it is something that has been indoctrinated in me from the start of my role, to simply carry on and accept what cannot be changed. It could be viewed that this sort of mindset towards mental health can isolate officers from support and can subsequently “heighten the likelihood of developing a mental illness”. Tuckey et al. (2012). 

One of the strategies I have implemented in maintaining wellbeing and resilience in a profession linked to high levels of mental health concerns is the use of physical activity and exercise.  The benefits of exercise on mental health range however it has been highlighted that there are clear positive benefits for those people who suffer mainly from anxiety and depression. With there being suggestions that physical activity may be just as beneficial, if not equally as beneficial, as psychotherapy (Mikkelsen et al., 2017). This has been evident in my own retrospective analysis, as those times where I felt my wellbeing was poor, physical activity helped alleviate some of those pressures and helped me rebuild my own resilience. It is clear that exercise improves mental well-being and also a way to prevent any reduction in mental health. 

Individual levels of resilience can fluctuate as the individual factors that contribute to a persons wellbeing is individual and there is no generalised way of measuring this. Positive emotions often correlate with resilience, which reduce the risk of depression and often lead to a better mental wellbeing (Davydov et al., 2010). This confirms the theory that my wellbeing and resilience goes hand in hand. The overall level of wellbeing will directly impact my resilience to facing the struggles associated with policing from a stress and negativity point of view. 

To conclude, I have found there are risks to becoming enveloped in the organisational culture which is currently prevalent in the United Kingdom Police Force, and the main way I have found to tackle the negative aspects associated with the job role is to include exercise as a form of relief and resilience training also. This has led me to be able to continue my role in a positive manner and uphold the law and provide the best service for the communities that I work for. This is something I plan on doing throughout my career as I police constable and will continue to use to grow my strengths and hopefully encourage those around me. 
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Task 2

ANSWER:
In this essay we will look at a specific dynamic incident and any social context surrounding this and how that impacted the decisions made. We will also look at why certain actions were taken in accordance with the National Decision Model (NDM) with a view to explaining the rationale behind the decisions made and why they were ethical and in accordance with the police Code of Ethics. This essay will also look at the consequences of the decisions made and evaluate their effectiveness in the context of that incident. 

Firstly, the term of ‘Domestic Abuse’ itself is not a crime, however it encompasses a wide range of crimes which are committed in a domestic environment(Barrow-Grint et al., 2022). For example, the offence of assault becomes domestic-related if it is committed against a person you are directly related to such as a spouse, parent, child and a number of other relations but these three being examples commonly found in domestic related incidents.  

Secondly, it is important to understand that the role of police officers attending dynamic incidents do not have a rigid guideline to follow. With many of the decisions made varying based on the information available in each different context, there will be some challenges that officers face which may be different to if another officer was in a similar position to them.  With that being said, there has been a lot of important work completed nationally to provide as much information to assist in the police officers approach to domestic incidents. For example, the introduction of the Domestic Abuse, Stalking and Honour-Based Violence Risk Assessment (DASHRA) has helped provide a national standard of grading the risk of each domestic incident attended by the police. Richards (2009) created this standardised assessment to establish a base test of the risk posed by a perpetrator towards a victim and to aid police forces nationally in correctly safeguarding and offering support to those who may need it. This assessment also helps prioritise what incidents need more assistance in respect of managing the risk. This is done through a multi-agency approach using not only police officers but also partner agencies who may be able to offer additional support from an external source. 

Looking at a specific example of when I have attended a domestic-related incident,  what often comes to mind is from the end of 2022 when I attended an emergency call where a male perpetrator had assaulted his wife, leaving bruising to her face and  a suspected fractured jaw, along with this abhorrent assault, it had been reported that the perpetrator had also attempted to strangle his wife to the point where she could not breathe and had caused her to become unconscious. 

Whilst the information was being passed to me whilst en route to the incident, I was constantly assessing each piece of information in line with the National Decision Model. The College of Policing outline the six elements of the National Decision Model which are crucial in coming to a decision and that in a dynamic incident such as this, it may not be possible to separate each element, but it is important to bear in mind that the overall goal is to “act with integrity to protect and serve the public” (College of policing, 2013). 
So, when using the National Decision Model retrospectively, the first aspect I used was gathering the information and intelligence. Upon attending this call on the initial response, all the information was not available, however it was clear that some sort of incident had occurred. The reason for knowing this is due to the fact that the call was made via the 999 emergency line and was made by the adult daughter of the couple who was also in the address.

The next element to apply was to assess the threat and develop a working strategy. Based on the initial information, I suspected that this may not be the first instance where domestic violence may have occurred. The reason for this is based on previous experience in domestic violence where the time where police are called. This is supported by a research survey carried out where it was reported that 46 percent of those that responded to the survey had never reported domestic abuse to the police (HMIC, 2014). 

Upon arrival to the address, I was met by the reporting person who was visibly upset and as I walked into the house, I met the victim of the incident who was not in the presence of the perpetrator. I was informed that the perpetrator was upstairs. Now the next part of the National Decision Model is the element of assessing the threat and developing a working strategy. As I had already seen that there was no immediate threat to the victim and the reporting person, I had to then think of my role of a police constable and ensure that the safety of those two individuals was at the forefront of my decision making. I had never encountered the perpetrator before, so I anticipated the worst possible outcome and knew that if necessary, I could de-escalate the situation from there. In this short amount of time, the perpetrator started to walk downstairs where we were, so I made the decision that providing the male posed no immediate threat, I would place him in handcuffs and lead him away from the property, therefore removing the possibility of any further violence and offering initial safeguarding for the victim. This was something I would need to assess depending on how the perpetrator reacted to my presence. The perpetrator was unhappy with my presence once he saw I was in his house, and immediately offered me verbal abuse and had very aggressive body language. I decided that I would need to use some unarmed skills in order to protect myself and the others present, so the perpetrator was effectively restrained by myself and another colleague immediately as I knew the male had a tendency for violent behaviour. This assumption was based on the information given to me on my way to this property by our force control room operator who had researched our system and found previous instances where the perpetrator had been violent. The perpetrator was then placed in handcuffs and removed from the address. I felt that this was proportionate and in line with not only the NDM but also the Code of Ethics and other legislation available to me as a police officer. 

Following on from this point, the next part of the National Decision Model is to consider the powers and policies available. Whilst dealing with the perpetrator and ensuring he was secured and detained to prevent any further offences and to maximise the safety for all people present. My colleague had confirmed to me that what was initially reported in relation to the assault and offences had taken place. At this point, the powers available to me had increased, as I had reason to suspect that the perpetrator was responsible. Therefore, the male was arrested for those offences and the decision was made to convey them to custody. The reason I am able to do this is due to the powers given to me as a police constable providing that these powers are used in accordance with the law. In this instance, section 24 the Police and Criminal Evidence Act 1984 is relevant as this highlights how a person’s arrest must be necessary if there are “reasonable grounds to suspect them of committing an offence” (PACE Code G, 2012). 

In hindsight, I felt like this situation was dealt with efficiently, however it would be likely to assume that others may have handled the situation in a different way, however I firmly believe that the outcome would have been the same. The best outcome based on the incident, which has turned very complex since then following the investigation, was for the victim and her daughter to be separated from this male. It was likely that if this had not happened and positive action had not been taken by me and my colleague, then this incident could have turned from something mildly severe, to something much more lethal and the risk would have been likely to have been increased dramatically. 

The safeguarding provided to the victim that evening gave her the safety needed. The idea that this victim may have died or been more seriously injured, is a thought that has run through my mind when I look back on this incident. I believe that the decisions made and the processes and procedures in place helped provide decisive and important action was taken to deal with the situation. This review of the situation finalises how the National Decision Model is crucial in evaluating an incident and how to use the NDM effectively to provide the best outcome. It is likely that if one of the elements in the environment I was in was changed, then this would change how I approached the decision and how I would use the National Decision Model to control the situation effectively and again, provide the best outcome for that situation. 

The consequences of my decisions were mostly positive from a policing and safeguarding point of view; however, it would be reasonable to assume that the perpetrator and those who have similar views would believe that the situation may have been handled differently. For example, it is a possibility that the perpetrator could have been taken to another family members address away from the victim’s address. This could be seen as taking ‘positive action’ and could be an alternative outcome.. This was something that was considered however, if this action was taken, then that would be a lack of professional accountability and would almost definitely be seen as not providing sufficient service to victims of crime. 
The actions that I took, I believe had the most effective outcome and allowed the situation to be dealt with correctly and the incident resolved in accordance with the law. This was supported by the perpetrator being remanded in custody and subsequently charged with the offences they were arrested for.
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Task 3

ANSWER:

In this essay we will look at some prevalent theories on team dynamics and assess how they work to develop team cohesion effectively. We will also look at how conflict within these teams can occur and how certain strategies can be implemented to resolve this to support a stronger individual and team performance. We will also discuss how team dynamics within the police, more specifically the lack of team cohesion, can negatively impact the work done by police officers in accordance with the Code of Ethics and other policies and procedures. 

Nini (2019) describes team dynamics as how team members behave and the psychological processes which underly the inter-team interactions. He goes on to state how when team members work together in a task, attitudes and motivations emerge and these influence how the team feel about one another. 
Three main elements of the team dynamics have been researched over time. They are cognition, cohesion, and conflict. 

Team cognition focuses on how teams make decisions and evaluate situations. Most of the research on this subject is focused on individual decision-making and information processing (Cooke, et al. 2007). Cooke, 2002 goes on to propose that there is a difference between the traditional definition of team cognition, and the interactive team cognition which proposes that cognition resides not in the individual, but in the team as one entity during their interactions.  
Team cohesion refers to how the individual members connect on a social level and how those members bond to create a cohesive effort to complete a task. Beal, et al. (2003) outlines how this cohesion tends to increase team productivity in order to reach their goal. In research conducted by Beal et al. (2003) it was found that in the focus groups that were analysed, there was a strong correlation between cohesiveness and performance “when performance was defined by the behaviour instead of the outcome.” This highlights how there is a clear link between those who complete a task with those who they like and can form a bond with in order to reach their collective goal and helps to assist the wider organisation or structure grow and reach their goals. Collins, et al. (2016) discovered that a common result of poor performance on a task was inter-team conflicts which “might result in a consistently poor performance”. Again, this highlights how the theory of team cohesion, and the lack of cohesion may be linked to the teams negative dynamic. 

Looking at team conflict, it is likely that when you have a group of individuals with separate thoughts and ideations, it may be likely to find some sort of conflict. Whether that be on beliefs or opinions on specific matters or just general disagreements on broad thoughts and opinions. Tiefenbacher (2020) supports this by saying that this comes “from differences in ideas and views on the task” and sometimes comes from “disagreements on what the task to be done is in the first place.” The type of conflict ranges from relationship conflict, process conflict and organizational conflict.

With relationship conflict, this refers to when a team members relationship with another member is at stake. This includes differences involving “preferences, personal and interpersonal styles and attitudes.” (Tiefenbacher,2020) This conflict may be one of the types which goes on to cause the most issues and become self-destructive for the team as a group as it is often linked to negative emotions which is more than likely going to become a distraction when completing a goal. 

Process conflict relates to how smaller tasks are divided up and faced within the team to complete the overarching task and what process is decided upon to complete these tasks. Tiefenbacher (2020) goes on to state how “conflict arises when there are disagreements over task division and responsibility, as well as strategy on how best to tackle the task.” This summarises how, with those differing opinions, this may become an issue and cause further distraction and hinder the team from completing a task or goal as the focus is placed on conflict and not completion. Again, Tiefenbacher (2020) highlights how this may be the “worst form of intra-group conflict” as this does not only link to an individual task but could be seen as attacking a person within the group based on their role and why they have such a role. This links back to the above issue of relationship conflict. 

Thirdly, organisational conflict relates to both personal and process conflict, as this refers to the actual construction of the organisation of the group and the rules and boundaries which are in place and what this represents. If there is an organisation or set of rules implemented which are very limited and do not have a well-rounded understanding of inclusion and have various values and traditions, it could be seen that this would force those within the group who are working to think less clearly and have a very narrow focus which may cause further concerns and a less productive team. However, if there was a structured organisation which allowed clear and open communication which sought to compromise with the members of the group, it is likely that this will result in a productive team which has a strong bond and is cohesive in working towards the task and goal. 

Now, this does not mean that conflict is a totally negative aspect and that all types of conflict should be eradicated, rather it should highlight that, if it is not handled correctly, then conflict may become a negative and be counter-productive to wards the completion of a task. A study completed by Lovelace et al. (2002) found that when there was task conflict, it may be more beneficial to discuss any concerns freely and find new ways to deal with those concerns that were raised. By doing so, this would help form a positive atmosphere for communication and trust “which feeds into innovation”. This innovation would subsequently assist the team in completing their task. So instead of any concerns being a boundary, it becomes a positive platform to build upon. 

Another team theory is based off Bruce Tuckman’s Stages of team development model known as “Forming, Storming, Norming, Performing” (Tuckman and chapman, 1965). Within this, Tuckman (1965) describes how a team is formed, with the initial interactions being “welcoming and polite” and how conflict starts when members of the team start fighting for certain positions and leads within the group. This then continues to develop into the team boundaries being “eventually and sometime tortuously established”. The final stage of the model shows how a team reaches “a place of stability where it can perform to the best of its combined abilities”. 

Looking first in more detail at the first aspect of Tuckmans Model, the “Forming” of a team. This stage is usually a vital one, and members of the team will look to an individual to be “open with information and ready to answer the many questions that will come his or her way”. This is an important point as the leader of the group must be trustworthy in order to gain confidence form the team members they are supervising. 

Secondly, the “Storming” stage of Tuckmans model is typically “a difficult time for all” (Tuckman and Chapman, 1965). This is a time where team members are usually the most involved in conflict and the biggest risk to the team division. Tuckman states that “there is a danger of fractions forming and some members becoming isolated”. This shows the importance of teams needing strong leadership being formed as mentioned in the first stage in order to manage any fractions in the team. 

The third aspect of Tuckmans theory focuses on the “Norming” stage. Tuckman and Chapman (1965) states that “If the team can reach this stage they are probably home and dry.” Meaning that at this stage, decisions can start to be made and the team start working in a cohesive fashion. 

The final aspect of this theory looks at the “Performing” stage. Tuckman and Chapman (1965) highlight that this stage is important as “the leader and team members have learned to give their very best then get out the way” meaning that each member of the team has learnt how to work in the best way and also the most efficient and not causing any further conflict and reducing the teams overall progress to reach their specified goals. 


Team dynamics in policing may also be impacted by conflict such as the ones mentioned in this essay. However, the severity may be more in these scenarios due to the fact that there is such a burden of responsibility placed on teams of officers to carry out their duties in line with the Code of Ethics and the policing principles set within this. If there is personal conflict within a team, for example, a team member disagrees with another team member on how an incident should be resolved. If one team member disagrees and allows personal conflict to become involved, then this may take away the fairness and integrity of that decision as they may try to make a different decision simply because they may not agree with the other team members opinion. This may be detrimental and lead to a failing in upholding the legislation by which they are governed. 

An example of this comes from recent news where five working officers and two former officers of the Civil Nuclear Constabulary have been investigated over alleged discriminatory, derogatory, and pornographic messages shared in a WhatsApp group. These officers are in the process of being investigated by the Independent Office of Police Complaints (IOPC) for sending “grossly offensive messages.” (Grierson, 2022)


Process conflict may occur when a team member does not believe that another team member deserves to make a decision on a matter. This may lead to failings in leadership and respect which, again, are parts of the policing principles (as outlined by the College of Policing, 2014). 

(1657 words) 



Task 4

ANSWER:

In this essay we will look at explaining how information and intelligence may be used to disrupt the more prevalent forms of criminal activity and how policing the roads assists in this. We will also look at how Automatic Number Plate Recognition (ANPR) can be used as a resource to police forces when disrupting criminal activity. 

Information can be defined by police forces as all information which is “obtained, recorded and processed for a policing purpose.” (College Of Policing, 2023) Intelligence is defined in policing as information which is processed and “has been subject to a process of evaluation.” (College of Policing, 2023). This intelligence evaluation is graded which helps give police forces a better understanding of the validity of each individual piece of information. 


It is important to firstly understand how important information and intelligence is in modern policing. The way in which criminal activity has evolved is almost incomprehensible to the common person. Sheptycki (2004) describes how in the last 25 years, the police forces across the United Kingdom have developed a centralised intelligence system known as the National Intelligence Model. The reason for this is in order to help tackle the increase in national crime being committed by certain serious organised crime groups.
 
The National intelligence model is separated into three levels to help determine the levels of crime. The first being local issues, the sorts of crimes are usually low level and committed by low level criminals. The second level focuses on cross-border issues, usually the actions of this level of criminal will affect more than local police forces and could affect groups of police forces. The third, and most serious level of the National Intelligence Model relates to serious organised crime. This sort of crime usually operates on a national or international level. The identification of this sort of level is usually conducted by specialised policing units via targeted operations which are used to prevent the increase of this level of crime on a national level (Sheptycki,2004). The author goes on to suggest that although there is a national model that is followed and a focal point of police forces. It is not the only thing that can be used to fight organised crime. 

The use of The Automatic Number Plate Recognition system is also vital in tackling serious and organised crime throughout the United Kingdom, if this is used effectively by police forces, and more specifically the roads policing units of the respective forces.  Home Office and NPCC (2020) highlighted that the modern strategy for the use of the Automatic Number Plate Recognition system is as a “core intelligence product” throughout law enforcement. This means that there has become a developed idea that intelligence can be gathered and used to fight crime. The use of vehicle markers and the Police National computer system to highlight any intelligence on specific vehicles or individuals linked to those vehicles may be crucial to locate and search any vehicles. The result of this could be the interruption of criminal activity on a national level. The capability of the Automatic Number Plate Recognition system ranges from simply establishing a timeline of travel, to building evidence of a certain vehicle’s usual travel routes in an area of high criminal activity. Or, to disprove any defence that a vehicle or person within a vehicle is not involved in any form of criminality if they had been linked to any offences, such as drug supply.

Another way Automatic Number Plate Recognition could be used, is by recording the routes a vehicle uses by capturing data of where and when a specific vehicle has travelled. This can be used to develop a picture of intelligence and help build a case of what sort of vehicles are used and when they travel in order to be linked to criminal activity. This may be necessary at a later date if a court case is built, and charges are brought against the user or owner of the vehicle or vehicles. 

Kirby and Turner (2007) highlight an example of this whereby a vehicle linked to a serious assault at Heathrow Airport had occurred after a ‘road rage incident’ and accounts taken at the scene pointed to a people carrier-type vehicle. The use of ANPR cameras in the area were able to identify vehicles in the material time frame of the incident. The offender’s vehicle and address were found within one hour and further witnesses were also located as a result of the work undertaken by those ANPR cameras. This shows how important a good infrastructure of ANPR cameras can have a positive impact on an investigation and identify offenders and witnesses to build a case and ultimately assist in convicting people of criminal offences

Markers can be placed on vehicles which may be highlighted and sent to the local forces roads policing unit depending on the severity of the marker. For example, a marker can be placed on a vehicle if there is sufficient intelligence to suggest that this vehicle is involved in the supply of Class A drugs nationally. This would give responding officers sufficient grounds to stop this vehicle and search the vehicle under Section 32 of the Misuse of Drugs Act 1971. This would be vital and can help stop any crime linked to this supply of drugs. This would only work if the intelligence has been verified and checked in order to ensure it is valid and based on facts or sufficient evidence or belief that it is true. 

This has been evidenced to be successful as Nottinghamshire Police successfully stopped and arrested a male who had stolen a vehicle from their area in July 2020. The vehicle registration was placed on a watch list and the Roads Police Unit (RPU) acted quickly in order to stop the vehicle. The male was arrested and charged with vehicle theft as a result of their work. (Rushcliffe Council, 2020). This is an important case as it highlights the benefit of a high volume of these Automatic Number Plate Recognition camera’s nationally and how effective they can be in assisting police forces in finding offenders and solving crimes which would otherwise go unsolved. 

In addition to drugs markers, Police Intelligence Units may place markers on vehicles for a range of offences and purposes. One of those being that these markers provide officers who may come across that vehicle information on the driver and their previous dealings with police. If there is a marker on a vehicle for failing to stop for officers in the past, this may cause certain tactics to be enforced. This includes a pre-emptive stinger being used or a Tactical Pursuit and Containment (TPAC) tactic being used in order to stop a vehicle before it is able to make off from police officers. This sort of marker is vital intelligence that police officers need to use on a regular basis in order to effectively carry out their duties. 

Although there have been positive results with the use of Automatic Number Plate Recognition cameras nationally. It is important to realise the cost of implementing an infrastructure of cameras which is needed to effectively tackle any criminality. 
HMICFRS (2020) outline how intelligence has led us to know the details of high-risk offenders, such as disqualified and repeat drink drivers, and the use of the roads by organised crime groups. There are certain initiatives that have been created to be used by roads policing units to target these offenders by plotting regular routes, highlighted by the Automatic Number Plate Recognition system. This allowed policing patrols to intervene and as a result, this showed that it had reduced the number of injuries on the road and disrupted criminal activity also.  

In this review by HMICFRS (2020), it was described how there were some flaws, with the technology being used by some forces, being below the sufficient level in order to effectively tackle this crime. Some officers stated that the use of Automatic Number Plate Recognition was minimal “with only a small number of vehicles equipped and staff given little direction or support in using it”. This shows how there are some very worrying areas that need improvement and will assist these roads policing units in tackling criminal activity where main motorways and highways are used. 


In conclusion, Roads Policing units are a vital branch of policing as they offer a dynamic and effective approach to tackling all sorts of criminal behaviour, from stolen vehicles to human trafficking. There is an unknown level of potential for police forces nationally, and possibly globally, using ANPR cameras. Roads Policing units can effectively use the Automatic Number Plate Recognition system if the intelligence built behind the scenes is accurate and this is then linked to the Automatic Number Plate Recognition system correctly. It is also important that local police forces sufficiently fund the systems and units that can help develop information and intelligence. This will help police forces through the United Kingdom tackle the issues of Serious Organised Crime.

As there are more vehicles using the roads, it is important the police forces manage this increase and continue to effectively police this by having the best equipment and technology available. If this vital area of policing is under-performing, then this may have a wider impact on policing by giving criminals the idea that if they commit crimes, there is a higher possibility they would not be caught and prosecuted. This may then lead to the public having a lack of confidence in policing and the criminal justice system. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 As I have completed my initial six month training which was specifically focused on the legislation and basic skills of policing, I had a good base of knowledge prior to starting as a frontline police constable.  
Along with this, I have been able to develop my own knowledge through dynamic learning when dealing with incidents on a day-to-day basis. 
Policing is a job where aspects are always changing so learning will have to be adapted and continued throughout my career. 


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I feel that I am comfortable with all the basic skills provided to frontline police officers when they start the job. I have since completed my initial taser course and will be completing my initial driving course shortly. These skills give me a more well-rounded level of ability in order to complete my job correctly. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I achieved my independent patrol status nearly one year ago. In this short amount of time, I have developed my learning and been able to gain valuable experience due to a high volume of shifts completed in this time. As I have been able to be apart of some complex investigations, this has given me a good level of experience in a short amount of time which will help me in the future when dealing with similar incidents. 
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