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Market factors
Target Market

Segmentation | Geographic: Birmingham, UK.

Demographic: Industry Professionals and individuals want to build a career in the hospitality industry.
Behavioural: Benefit Sought.

Psychographic: Interested to attend the conference.

Targeting The target customers for “Possibility & Progress in Hospitality” are industry professionals of any age who are working in
the mid-level and top level of management of hospitality organisations and are interested in attending the conference to get
the benefit of acquiring knowledge of the latest technologies which could help their organisations to create a value

proposition for their customers. Also, the individuals who are interested in building their career in the field of hospitality

industry (Meredith, 2022).

Positioning “Possibility & Progress in Hospitality” will be positioned based on premium services with premium prices (Getz and Page,

2019).
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       Market factors         Geographic : Birmingham, UK .  Demographic : Industry Professionals and individuals want to build a career in the hospitality industry .  Behavioural : Benefit Sought .  Psychographic : Interested to attend the conference .  Segmentation  The target customers for “Possibility & Progress in Hospitality” are industry professionals of any age who are working  in  the mid - level and top level of management of hospitality organisations and are interested in attending the conference to  get  the benefit of acquiring knowledge of the latest technologies which could help their organisations to create a  value  proposition for their customers . Also, the individuals who are interested in building their career in the field of  hospitality  industry (Meredith, 2022 ) .  Targeting  “Possibility & Progress in Hospitality” will be positioned based on premium services with premium prices (Getz and  Page,  2019 ) .  Positioning Target Market
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PESTLE analysis

» Political: Political stability.
» Economic: Inflation rate.
» Social: Health concerns.

» Technological : Digital platforms.

» Environmental : Environmental Act of 2023

» Legal: Licenses.

UK inflation at 1.7% in September 2024
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             PESTLE analysis  Political : Political stability .  Economic : Inflation rate .  Social : Health concerns .  Technological : Digital platforms .  Environmental : Environmental Act of 2023  Legal : Licenses .   
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SWOT Analysis

Strengths Weaknesses M
e Adequate planning. e High cost (Fox et al., 2014). !
e Premium quality service.
e Premium pricing for service q]H]])
(Getz and Page, 2019).
Opportunities Threats
e Lower inflation rate (ONS,|e Reputational damage
2004), (Meredith, 2022). STRENGTHS ~ WEAKNESSES ~ OPPORTUNITIES ~ THREATS
e Digital platforms.
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             SWOT Analysis        Weaknesses   High cost (Fox et al . , 2014 ) .  Strengths   Adequate planning .   Premium quality service .   Premium pricing for  service (Getz and Page, 2019 ) .  Threats   Reputational  damage (Meredith, 2022 ) .  Opportunities   Lower inflation rate  (ONS, 2024 ) .   Digital platforms .   
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Operational factors

Venue Availability:

Name of Venue: The Ultimate Meeting &
Conference Venue.

Location: Birmingham, UK.

Date: 06 January 2025.

Capacity: Up to 950 guests (The Belfry Hotel &
Resort, 2024).
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             Operational factors Venue Availability : Name of Venue : The Ultimate Meeting & Conference Venue . Location : Birmingham, UK . Date : 06 January 2025 . Capacity : Up to 950 guests (The Belfry Hotel & Resort, 2024 ) .   
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Operational factors (Conti...)

SKILLSREQUIRED S 4 8N RESOURCES
> Leadership Skill 3 =% © Cach
» Communication Skill :
» Catering
» Negotiation Skill o
» Lighting
» Problem-solving Skill
» Parking facilities

» Seating facilities

» Technologies
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             Operational factors (Conti…) SKILLS REQUIRED  Leadership Skill  Communication Skill  Negotiation Skil l  Problem - solving Skill RESOURCES  Cash  Catering  Lighting  Parking facilities  Seating facilities  Technologies   
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Financial factors

COSTS AND PREDICTED REVENUES FUNDING SOURCES

06 Januar y 2025

Income and Expenditure Account > Event Spons Orships
Details Amount (£)
Incomes :
Event Sponsorships 40,000 > T' k t S l
Ticket sale 45,000 1CKC ale
Exhibitor fees 30000
Total Incomes 115000 > oy
Exhibitor fees
Transportation costs 5000
Utility costs 7000
Maintenance cost 4000
Venue rent 7000
Catering 25000
Rent for technologies used in conference 3000
Insurance fee 2000
Advertisement cost 5000
Staff wages 10000
Total Expenses 68000
NetIncome (Total Incomes — Total Expenses) 47,000





image15.svg
             Financial factors COSTS AND PREDICTED REVENUES                          Possibility & Progress in Hospitality 06 January 2025 Income and Expenditure Account  Amount ( £ )  Details  Incomes :  40 , 000  Event Sponsorships  45 , 000  Ticket sale  30000  Exhibitor fees  115000  Total Incomes  Expenses :  5000  Transportation costs  7000  Utility costs  4000  Maintenance cost  7000  Venue rent  25000  Catering  3000  Rent for technologies used in conference  2000  Insurance fee  5000  Advertisement cost  10000  Staff wages  68000  Total Expenses  47 , 000   Net Income (Total Incomes – Total Expenses)  Event Sponsorships  Ticket Sale  Exhibitor fees FUNDING SOURCES   
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Gantt Chart

Activities Weeks
4(1\ Sih 6']1 7']1 sth 9tll

Event planning

Booking for conference venue,

catering,  lighting, and  other

resources.

Sending invitations to industry

professionals .

Promotion of events

Booking for transportation for

participants .

Event implementation and

maintenance .
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       Gantt Chart                              Weeks Activities 9 th 8 th 7 th 6 th 5 th 4 th 3 rd 2 nd 1 st  Event planning  Booking for conference  venue,  catering, lighting, and  other  resources .  Sending invitations to  industry  professionals .  Promotion of events  Booking for transportation  for  participants .  Event implementation  and  maintenance .
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Conclusion

The “Possibility & Progress in Hospitality” will be a
conference that will be held in the MICE industry of

the UK.

T'he event planner will plan and implement this event.

[he revenue will be generated from sponsorships,
tlcket sales, and exhibitor fees which will be higher
than the total costs of the events that will ensure the
feasibility of this event.

This event will require 9 weeks to implement.
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           Conclusion  The “Possibility & Progress in Hospitality” will be a conference that will be held in the MICE industry of the UK.  The event planner will plan and implement this event.  The revenue will be generated from sponsorships, ticket sales, and exhibitor fees which will be higher than the total costs of the events that will ensure the feasibility of this event.  This event will require 9 weeks to implement.   
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Introduction

Event Theme: Technology and Innovation for the hospitality industry.

Name: The name of the business event is “Possibility & Progress in O] 0] °
Hospitality”. POSS ty
Type: Conference. &

Purpose: The purpose of this conference is to explore technological

°
innovations and advancements to ensure progress for the hospitality sector to Pro gr ess m

create value propositions for the customers of the hospitality industry.

® °
Location: Birmingham, United Kingdom. Hospltahty

Number of participants: Approximately 200 people.

Organizer: SevenEvents .
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             Introduction Event Theme : Technology and Innovation for the hospitality industry . Name : The name of the business event is “Possibility & Progress in Hospitality” . Type : Conference . Purpose : The purpose of this conference is to explore technological innovations and advancements to ensure progress for the hospitality sector to create value propositions for the customers of the hospitality industry . Location : Birmingham, United Kingdom . Number of participants : Approximately 200 people . Organizer : SevenEvents .   


