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Introduction
Team work is one of the desired aspects in the organizations. A team is defined as a small number of people with harmonised skills who are dedicated to a specific role, goals, and similar approach for which they are responsible for. Essentially, a team aims at utilising the organisations human resource where it mobilises such factors to generate great results as the product and records continues improvement in the organisation. As such, team work does not create surety of success, this gets down to the way the person players work towards achieving the teamwork, it requires that all the members of the team strive towards attaining the company’s goals. My team was accorded the task of researching and making a viable business plan on the technological aspects that can enhance the performance of the hotel industry. It was tasks that mainly involved research, collection and analysis of data to get valid conclusion. The research on the literature review was entailed going to the library and researching on information given by the scholars on the hospitality industry. Data collection merely involved conducting interviews and administration of questionnaires to get tangible information concerning the industry. Analysis mainly entailed the study of the data in form of figures to make a valid conclusion. It is a task that requires extensive coordination among the team members.
Team preparation is an important task in a team. We met as a team to familiarise with each other. We chose the group leader who had the mandate of guiding the group towards attaining the set objectives. The group leader wrote down the contacts of the members and we decided to open a WhatsApp group to make communication effective. We set the group norms that would assist in meeting the deadline of the assignment and meeting the desired objective. As team we had a consensus on the most convenient time to meet for discussion and getting updates on the progress. We decided to be meeting twice a week and making updates on the WhatsApp group on daily basis. According to the norms every member had to perform the assigned task within the stipulated time to make the work flow effectively.
[bookmark: _Toc522659888]Experience
The work in the group was segmented according to the capability of each member. It was based on the knowledge and skills of the members based on the objectives of the research. It was fair split since the members have different expertise (Suris, & Akre, 2015). The subdivision of the assignment was surety that every ember was to try his or her best to give quality research work. As group we decided to perform research on the assigned group and write down the main points that were to be highlighted on our WhatsApp group on daily basis. Personally, I tackled data analysis that was a bit critical since I was to base on the theoretical aspect of the group member tackling literature review. Most of the time I had to liaise with the group member tackling literature review to make analysis based on the information researched. The literature review was mostly based on the research objectives. On the other hand, my team mate who was writing on the recommendation and conclusion entirely depended on my research to make valid conclusion. Thus, we had to work as a team to give a consistent report without gaps in information rendered to the audience. The team could have highlighted the strength and weaknesses of each one of us to manage the set tasks effectively. We just realised that some of the members had never undertaken a research project. However, going through in detail as a group might be time consuming and the time allocated is insignificant.
The group members decided to outline the objectives to make everyone busy and focused on the assigned apportionment. We mostly communicated through WhatsApp to liaise with each other on the progress because the project required coordination. At first the cohesion among the team members was difficult since we were not familiar with each other. One of the team members was adamant by not participating in the communication process of showcasing his progress. It is an aspect that made the whole group to stagnate for almost two days. The group member was also reluctant in undertaking the assigned portion terming it to be difficult. It lowered the morale of other members making them to lose trust on the achievement of the set goals. However, the team leader intervened and talked to the member. He showed a little interest but not as expected by the team members. It made the team members overburdened since they had to fill most of the information on his assigned part.
Team formation is a complex procedure that requires time and patience with each other to be successful. The effectiveness of the team is defined by the team members working together. However, it is necessary to prepare and build the team. Team preparation entails the transparency in the roles and objectives to be achieved at the end of the task. My team followed the Tuck man’s four stages of development that consist of forming, storming, performing and finally adjourning (Orin &Guoqing,2012). Working in a team made me comprehend Bruce Tuckman’s stages of team formation towards attaining the desired objective. As team we had to go through the forming stage where we had to meet for the first time and familiarize ourselves with each other. It is a stage where we weighed each other in terms of attitude personality and behavior (Neil, et al. 2016). Most of us were clueless on how we are supposed to behave towards each other to avoid conflict. However, the team leader was influential and experienced in terms of leading us. According to Belbin, an effective team needs to have a coordinator. The coordinator has the initiative of presiding over the team and coordinating efforts to attain the desired goals. The coordinator needs to be effective in terms of communication and establishing roles according to the individual’s capability.
The storming stage was experienced where the group was in chaos with a lot of confusion in terms of the assigned roles. One of the members felt the task accorded to him was difficult since it required a lot of time and research to give quality work. The members did not understand each other due to the different personalities and ideas concerning the project. The members had different ideas that were required to be included in the report. It is an aspect that caused conflict among the members. Conflict while working in a team is inevitable due to pride, ego and value of the different members (Baker, 2019). Conflict in team can be realized through the member’s body language, disagreement and lack of clearly articulated goals. The group leader was influential towards encouraging the members on attaining the common objective of the assignment. The team leader was termed as a team worker according to Belbin (Reeves, Xyrichis & Zwarenstein, 2018). The team leader was always aware of the member’s needs and emotional undercurrents. He managed the team through internal communication through the social media group on time basis. The leader was always loyal and building on the different ideas. To sort out the conflicts we decided as team to have consensus on the different points before writing in the main points. It is an aspect that led to fairness and getting the best points for the assignment. The members decided to show respect by fully participating and being open minded. They also agreed to respect each- others opinion to avoid disparity. They members had also to be flexible to get the best solutions. I felt that team work requires patience to attain the desired goals. The closure of conflict with my team member relieved me since I have high hopes of getting a merit in the project.
The encouragement from the team members led to the development of cooperation among the team members. The norms of the team were structured in more cohesive manner without conflicts. The team members assisted each other in performing the tasks by adding additional information where they felt there was a gap. The members exchanged the different views in a good manner that did not make anyone feel discriminated upon. I finally learned that to manage conflict in team we must appreciate each other views. It takes a lot of time to understand the behavior of each other. Thus, patience is required to make a team effective.
I realized that we had struggled to move from the aspect of working a group to team of strong people with a common goal to meet. The first step that made us achieve a sense of team work was to set the rules or norms, ensuring that members are informed through constant communication and growing together. We fostered the aspect commitment pride, loyalty and trust in our team.
Finally, after a long struggle we had the best team work that was envied by the other members in the class. The outlined objectives were met by producing the best project research that scored highly. The different roles in the team were fully supported and the rigidity among the team members was minimal when we had meetings. We had the best solutions and vowed to work together again in solidarity. The team leader praised the entire team member for their contribution and support in making a strong team. We decided to celebrate by having a cup of coffee together as we share the best and nasty experiences during the whole process. It augmented the bond that we had aiming to work together again.
[bookmark: _Toc522659889]Conclusion
Effective team work is attained when individuals work towards a common goal. However, the team members must learn how to appreciate and be patient with each other to avoid conflict. Conflict in team work can be managed through flexibility and consensus in terms of ideas. In future the team must segment according to people who understand each other weakness to avoid wasting a lot of time. New members coming together take time to understand each other and develop the desired relationship of working together. After understanding each other and accepting the diverse personalities we worked as a team with a common purpose to achieve. Every member had a role to play which were defied according to the given objective. The roles were assigned according to the team members’ abilities and personality to attain the designated goal. Communication in the team was essential to the point of creating a WhatsApp group to reach each member. We also had face to face meeting s twice a week to check on our progress. Team work is an important aspect that has given me a memorable experience of working with others and developing a sense of trust. I have learnt that it is important for a team to have a strong leader who is able to accommodate everyone.



















[bookmark: _Toc522659890]References
Baker, T., 2019. Conversation 5: The Relationship Building Conversation. In Bringing the Human Being Back to Work (pp. 123-131). Palgrave Macmillan, Cham.
Lykourentzou, I., Antoniou, A., Naudet, Y. and Dow, S.P., 2016, February. Personality matters: Balancing for personality types leads to better outcomes for crowd teams. In Proceedings of the 19th ACM Conference on Computer-Supported Cooperative Work & Social Computing (pp. 260-273). ACM.
Neil, R., Wagstaff, C.R., Weller, E. and Lewis, R., 2016. Leader behaviour, emotional intelligence, and team performance at a UK government executive agency during organizational change. Journal of Change Management, 16(2), pp.97-122.
Orrin, C. and Guoqing, L., 2012. Linking Disjoint Supermatrices and Criteria Clusters. Journal of Multi‐Criteria Decision Analysis, 23(3-4), pp.139-159.
Pons, D. and Haefele, S., 2016. Team Interactions for Successful Project Management in Small and Medium-Sized Enterprises. International Journal of Information Technology Project Management (IJITPM), 7(2), pp.17-43.
Reeves, S., Xyrichis, A. and Zwarenstein, M., 2018. Teamwork, collaboration, coordination, and networking: Why we need to distinguish between different types of interprofessional practice.
Senaratne, S. and Gunawardane, S., 2015. Application of team role theory to construction design teams. Architectural Engineering and Design Management, 11(1), pp.1-20.
Suris, J.C. and Akre, C., 2015. Key elements for, and indicators of, a successful transition: an international Delphi study. Journal of Adolescent Health, 56(6), pp.612-618.








