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Introduction
This report is covering how a project manager of a reputable company can overcome the difficulties of managing a team who have only worked remotely due to COVID 19 restrictions. The manager began receiving complaints regarding the effective interpersonal and communicative skills within the team. According to, Grawitch, Gottschalk and Munz, (2006) having a healthy communication in the workplace is critical for stability, improvements and creating a positive work environment. Unfortunately, the lack of comradery within the group has now created a shift in faith and trust which, poses the risk of losing valuable members this could cause a void in the future effectiveness of productivity and team morale. 
[bookmark: _Int_NSMIdNF8]The report will bring to light how the group can be re-established, and which theoretical model can be utilised to aid this. Also, defining what roles are required within the group to ensure the team develops a more counter-productive status and how that development will impact the teams success rate. Furthermore, it will assist in identifying what barriers can compromise effective team working within the group. 
According to Wesner (1995) the history of team building within the workplace can be split into three separate time periods. The first, being 1900-1950, this period is where teamwork within the workplace and the initial value of it was discovered, the second period of 1950-1969, is where team building techniques started to manifest, the focus was on social interactions of managers, supervisors, and workers. However, it was the third period during 1970-1989, where the focus on team building started forming an educational process to define strategies to deal with effectiveness of quality and productivity issues. In retrospect, Bubshait and Farooq (1999) stated that project managers seem to focus on costs, quality, and time as priority neglecting to understand that the morale of the team and individual opinions are fundamental regarding effective teamwork. They also promote that team building workshops are essential as leadership skills are part of the foundation to a successful team.






How can Abdul develop an effective team and what theoretical model can be used
Abdul needs to realise it is essential that you understand your own and others working styles before utilising a strategy to develop a group of employees. After identifying the strengths and weaknesses of the managerial department only then will it be possible for him to maximise the potential of building the effectiveness of the team. According to the research of White and Fortune (2002) many project managers fail due to the inadequacy of identifying the risk management factors, this is also combined with the managements understanding and choice of models unfortunately, all models do not provide support and are created in a generical form.
Implementing the Tuckman's theory would help Abdul with rebuilding the structure and efficiency of the team. This theory has a sequence of five stages and has been used in a variety of different organisational settings so, has a proven record of accomplishment for its effectiveness within the business sector. Although this theory has its strengths and limitations it possesses the ability to aid in team effectiveness.
 [image: ]Image: Kobiruzzaman, M. M. (2021, January 30)
Forming Stage. 
[bookmark: _Int_Cyo89OwQ]In this stage everyone will introduce themselves to one another, giving a brief description of their position and what they do within the organisation. This stage will be the starting block of identifying goals, rules, timelines, regulations and individual roles. As the group develops a bond and relationships form the team becomes more productive with their time. Throughout this period, the group will be more reliant on leadership guidance, the leader is there to deal with queries and during this period the members will test the leaders tolerance as they depend on the leader to guide them. 


 Storming Stage
After the introductory stage, a team will transition to the second stage which is called storming. At this point the team should be aware of the weight and reality of the task. In groups there will be a clash of personalities and disagreements in the journey of completion of tasks, questions will be raised regarding the authority of leadership within the group. This is a natural expectation as teams will have conflict and experience disagreements, there may also be uncertainties due to the clarity of the team purpose due to a lack of agreement within the group, but this is a normal thing.
Norming Stage
The third stage known as norming works on team agreeance on the big decisions formed by the group. The team are encouraged to engage in various activities, this will aid in building unity and respect throughout the team and the leaders who facilitate the activities.
Performing Stage
The fourth stage begins once team members have gained strength, confidence, are able to work on projects as a team without supervision and be independently motivated as a collective to do so. This is the stage that all groups will work on trying to obtain as there is a common goal between them that they wish to achieve. Although there maybe disagreements the group should be able to resolve them in a mature and positive manner within the team, they should look after one another and only require assistance from the team leader when it is required.
Adjourning Stage.
The fifth stage takes place after the stages of team development have been refined. This stage is more directed to the people on the team rather than the task of developing and managing a team, its divided throughout the team once the previous tasks are completed. This is where the individuals may feel a sense of threat or insecurities may arise from the changes implemented within the experience, as it would be natural for them to feel this way it is still a complicated time for people to process which is why it is also called a stage of mourning.





What are the types of roles that are needed to create an effective team
A team requires different variations of characteristics and leadership qualities to create a level of proactive effectiveness, teams usually have a hierarchy to establish a valid point of contact to relieve managers of certain responsibilities thus giving them the opportunity to divert their attention to more meaningful tasks that require their attention which would be better suited to their role. Members of the team will be appointed roles such as: assistant managers, team leaders, and such but these roles require a type of mindset for the individual to have a positive effect on the team within the role.
According to R Meredith Belbin (2010) this image below aids in identifying that there are nine types of roles required to create an effective team within an organisation. These roles are divided equally into three generic categories Action, people and thought orientated roles. 
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Action orientated
The implementer role
[bookmark: _Int_TU79Prlg]This role requires an individual to be challenging, dynamic and versatile, requires them to work hard under pressure and they should also have the drive and courage to overcome obstacles. However, they will be prone to provocation and hurting other individuals feelings as they are more focused on the ethics of task completion.
 Shaper role
[bookmark: _Int_5yqMwpyo]The shaper must be disciplined, reliable and dependable, conserved and efficient for this role. Shapers must also have the ability to turn ideas into practical actions. Although, they are known to be inflexible and slow to respond to innovative ideas.
Completer finisher role
[bookmark: _Int_uZlGxIIg]They will be painstaking, conscientious and anxious. Good at searching out errors and omissions as well as be capable of meeting deadlines. Whereas, they are inclined to worry unduly and can be reluctant to delegate.
Thought orientated
Monitor evaluator role
They must have a sober approach be strategic and discerning, see all options and judge things accurately. On the other hand, they lack drive and the ability to inspire others.
Plant role
The plant needs to be creative have a good imagination, be unorthodox with their approach and the ability to solve difficult problems. Although, they can be too pre-occupied to communicate effectively and will often ignore incidentals.
Specialist role
The specialist is an individual who will be Single-minded, self-starting and dedicated to their position. They will also provide knowledge and have a rare skillset to provide to the team. In addition, they can only contribute on a narrow front and dwell on technicalities.



People orientated
Resource investigator role
The investigator role will require an extrovert personality who will be enthusiastic and communicative, who will explore opportunities and develop new contacts. But they do have tendencies to get over-excited and lose interest once initial enthusiasm has been lost.
Team worker role
The team worker should be cooperative, mild mannered have a perceptive view and be a diplomat. They will also be a good listener, averts fictional formalities and strives to build on all levels. However, they can be indecisive when things require immediate action. 
Coordinator role
The coordinator tends to be mature, confident and a good chairperson. They will clarify goals, promotes division making and delegates well. In retrospect, they can be seen as manipulative and is known to offload personal work.
What type of impact can effective teamworking have on team success
[bookmark: _Int_eHM11I8h]Effective team working can impact the team positively this can lead to increased productivity as individuals will feel more motivated and productive which, will better the chances of deadlines being met as the team works better together. They will then be more proactive and form new ideas and opportunities for the organisation with them coming together this will initiate more effective problem solving skills as a collective as they will now form as a support network for one another due to building stronger relations although personalities may clash working to together towards a common goal makes it easier for conflict resolution thus, making them more flexible as they can transfer skills and knowledge between themselves giving individuals an opportunity to cover other roles of the team as and when it becomes necessary. Moreover, effective team-working helps to boost morale amongst the team as they will have an enlightened sense of belonging and feel appreciated for what skills and qualities they bring to the team. (Fraser and Hvolby, 2010).
What are the barriers to effective teamworking identified in this scenario
The barriers identified in this scenario are related to the fact that the project manager has been assigned to a new group who have already been under management, meaning they have been used to the management style of another person so they will feel a lot more reluctant to changes. The team are also unfamiliar with whom they are working with due to COVID 19 restrictions so have never met so can feel they are dealing with strangers. They have poor communication between themselves and have not been familiarised with everyone's specific role within the team. The manager also has not established a solid rapport with the team or put in place a structured method or monitoring strategy to ensure that project tasks will be completed. The team lacks motivation and are low on morale this will affect the overall performance and level of effectiveness of the team. 
According to Scarbrough and Kinnie (2003) team leaders must play a monitoring role but, are also required to maintain an active coaching role to support members of the team. As it does not matter how well the team is doing if you are not nurturing their development, progression and encouraging the team to work together as a team. In addition, they also state it is important that the team talk to one another and communicate effectively and respectfully and that aiding this by using team building skills will help the cooperation of individuals as they build relations and bonds. 
Conclusion
[bookmark: _Int_bPHE8CXR]In concluding this report, it is clear that Abdul can benefit by using the Tuckman's theory, as this method will aid the team in working together to get a formal understanding of individual roles within the group, build better relations within the team but also give the manager an opportunity to form a more ethical approach to pushing his team to understand they are working for the same goals and put in place fundamental monitoring rules for feedback and reviews. The reality of team effectiveness comes with the understanding that all individuals can identify their specific roles of themselves and other members of the group, R Meredith Belbin (2010) mentions that being able to understand the benefits and limitations of individuals gives the manager an opportunity to put people in the position or roles better suited to them. Whereas, Scarbrough, H. and Kinnie, N. (2003) states that unless the manager can effectively monitor these things they will be destined for failure. 
In addition, as the impact of effective team working can create a positive flow amongst the team building moral, growth and improving productivity. There will be barriers to overcome to ensure the effectiveness of the group is not compromised as individuals have different personalities and cultural differences so, having a diverse approach to implementing the Belbin and Tuckman's theory will help the manager to rebuild the team in an effective and more productive manner.
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