		2236360
[bookmark: _Hlk176111013]Essay one:

How effectively has the police service adapted to accommodate diversity within the UK?
Consider the police force itself and/or the way police engage with diverse communities. 

Your answer must be based on academic research.

There has been a historic difficulty with the relationship between the police and ethnic communities. The need to accommodate the police service to adapt effectively to diversity within society in the United Kingdom has been one of the main and primary objectives for the police force for decades. There have been incidents that have fuelled the need to address the disparity between the number of diverse officers versus the diverse members of the community. Research has also shown that there is progress but also challenges. Beginning originally with the Brixton riots in 1981, resulting in the report from Lord Scarman (1981) and the death of Stephen Lawrence in London in 1993 and the release of the Macpherson (1999), where he branded the Metropolitan Police as “institutionally racist”. Here it was highlighted the importance of major changes in order to improve the confidence of the public in the police. Also, the deep-rooted issues that required to be addressed.  
Historically, Police forces have not been representative of those in cultural backgrounds within communities and this is still the same result in the 21st century as The University of Law (2023) says almost one in four (24.4%) people from mixed or multiple ethnic backgrounds don’t see themselves represented by their police force. 
It has become one of the biggest focuses trying to encourage more people from a diverse background or ethnicity to apply for a career within the police. There is now a scheme that is being piloted by the ‘Positive Action’ campaign, with the aim to actively encourage those from under-represented groups to apply. South Wales Police believe a genuine difference in policing brings a different perspective and allows them to understand our communities better (South Wales Police, 2024). A study by (Rowe and Ross 2015), however highlighted that while there has been progress, the pace of change has been slow. 
Gov.uk (2023) says that between 2007 and 2022, the percentage of serving police officers who were of an ethnic minority group increased from 1.5% to 3.7%, the largest change were Asian Police officers. Another factor Police Forces have now decided to look to address within diversity is that of religion. Where it has been widely recognised by different types of associations have put in place resolutions to accommodate the different religions. (Joining the Police, 2024). 
Training for newest recruits has been adapted to incorporate such important topics including equality and diversity and policing communities and the importance behind such agendas. There is more of an emphasis on ensuring that all recruits have been taught and understand the concept of the Equality Act 2010 and The Code of Ethics. Rowe (2007) highlighted that relevant training is essential. It is not often effective unless accompanied by broader organisational changes which need to happen alongside in order to ensure success. 
Whilst the Police are putting rules in place to resolve these discriminatory beliefs, Lotus (2009) found that while officers are often trained on diversity issues, the impact of such training is limited by the persistence of deep-seated cultural norms within the police that resist change.
Surprisingly, Jackson et al. (2021), found that trust in the police is generally lower among ethnic minorities compared to white individuals, with 16- to 24-year-olds, a low percentage of Black people (63%) had confidence on their local police than White people (79%) and Asian people (76%), thus highlighting that generations in society are still struggling with the confidence (Gov.uk, 2023). 
Stop and search routines have also had to adapt from police forces around the UK. There was evidence that police conducted more stop searches on persons of black or minority ethnic community. London School of Economics (2024) found that Black people were nine times more likely to be stopped and searched than their White counterparts. Statistics from the UK Government (2024) also backed this up with 24.5 stop and searches for every 1,000 black people, and 5.9 for every 1,000-white people. With the view that the police look to “target” people from a diverse and ethnic background there was an issue highlighted were “the proportion of black people who die in police custody, and the way that police officers use “stop and search” powers” (BBC, 2021). To try and tackle this, police forces around the UK have developed community policing in order to try and tackle such issues and make it the forefront of their priorities in force delivery. 
In order for the Police to do this, efforts have been made to improve engagement through initiatives and the incorporation of Police Community Support Officer’s (PCSO) to bring about positivity to community policing. Innes (2005) and Bradford et al. (2019) found that while community policing can have a major positive impact on building better relationships and improve trust, these types of initiatives also rely on funding which is not always there, and therefore bring about severe limitations.
In conclusion, whilst these efforts represent significant steps towards tackling the issues with diversity within the UK police service, there are certainly challenges that remain. Although forces are ever changing to adapt to the day-to-day challenges of society, and numbers in recruitment of BAME ethnicities, this is something that is always going to need to evolve. As community tensions get stronger there is a more significant need for the police to step up. All these characteristics are now protected under the Equality Act 2010 and will always be highlighted for how important these are. Whilst Police forces are trying to adapt to accommodate the communities in which they serve, there is always going to be tensions and mistrust. Ultimately, it is an ongoing battle. 
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Essay Two:
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately? 
There is a significant importance placed on mental wellbeing, especially for those in response policing. The nature of the job, being a police officer can be not only stressful but demanding and on times, can be traumatic. There are long term effects for officers if a person’s mental wellbeing is not managed correctly. There are studies which have shown there is a number of consequences for individuals but also for the police force as a whole. This could include officers going on long term sick or even worse, suicide. There is also a lot of academic research that has highlighted the importance of mental wellbeing and also consequences for poor mental health management whilst in the police.
According to the Mental Health Foundation (2024), 1 in 6.8 people experience mental health problems in the workplace. This is quite a significant number. Mental health can be complex and therefore factors can be based on several things. 
The Mental Health Foundation (2024) states that our wellbeing is determined by a combination of biological, psychological and social factors. This is an extensive list of things that could be a contributing factor albeit some of these could be the effect of not managing mental wellbeing, which can lead to a person turning to drugs, alcohol, gambling or falling into debt. Boulton et al. (2019) suggested that poor mental health management can lead to increased incidents of misconduct. 
The importance of managing mental wellbeing is significant. Often, physical and mental health come hand in hand, with one area likely to influence the other. For example, positive mental health, will have a positive impact on a person’s physical health. According to WebMD (2023), around 50% to 80% of people with a mental health condition will have sleeping problems. Lack of sleep with a job like policing can potentially be dangerous to not only the individual but their colleagues. Boulton et al. (2019) excessive force, potentially resulting in legal action against the police force and any unmanaged mental health issues can lead to errors that jeopardize both officer and public safety.
Neglecting mental health can host multiple negative outcomes including increased stress levels, burnout and absenteeism (Oxford CBT, 2024). Ultimately unaddressed mental health issues can grind down job satisfaction, lead to a toxic working environment and affect relationships within and dampening morale. 
This then becomes a negative working environment and will eventually have a domino effect on those involved. This in turn leads to a wider problem for the police force, with increased mental health issues from police officers, this can lead to the potential of more sick leave or leave the profession altogether. McCarty and Skogan (2013) stated that poor mental health can lead to staff shortages, increased workloads and also burdens the force with additional cost for recruitment and training. 
This highlights the importance of ensuring officers have a manageable mental health plan. Oxford CBT (2024) said that “a mentally healthy workforce is the backbone of a resilient and productive organisation”. Perhaps with this concept of support it will look to reduce days off on the sick due to anxiety or depression. 
Police officers are exposed to traumatic events nearly every day in their career which can potentially have a serious effect. Every person deals with things differently and whilst ‘usually people feel better and recover gradually, traumatic life events can increase our risk to poorer mental health, as well as post-traumatic stress disorder (PTSD)’ (NHS, 2024). Should this not be addressed this could potentially escalate into more serious mental health issues. NHS (2022) recently said that “PSTD is a mental health condition caused by very stressful, frightening or distressing events”, which could potentially be any incident within the police. There is no specific thing that can trigger individuals as each person is different. It is estimated that 1 in five officers may live with some form of PTSD due to their policing role (Surrey Police Federation, 2024). Ultimately, police forces have an obligation to offer support and have a system in place following tragic events should any officer need it. 
TRiM is Trauma Risk Management and is a “process put in place to support officers and staff affected by a potentially traumatic incident at work” (HMICFRS, 2023). Assessments are to take place no sooner than three days after the incident, and not everyone is obligated to take part but can have the opportunity should they need to share any concerns in confidence (Gov.uk, 2016). 
Officers also can have counselling in the moment if they need to discuss things there and then, there is a counselling service namely VIVUP. This is a service which can be accessed 24 hours, 7 days a week if needed, 365 days a year and to them you can discuss anything that you are struggling with (VIVUP, 2022). The Office for National Statistics, (2023) states that the suicide rate for police officers ranked Sergeant and below was 3312 between the years 2019 to 2023. With the occupation of police officers ranked 3rd from jobs with highest suicide rates in the UK. (Choices Physiotherapy, 2024). Unfortunately, Santa Maria et al. (2018) emphasises that there often is a lack of support for officers to talk or speak up but more so, there is that over-riding presence of stigma that can prevent officers from accessing the mental health resources they need. 
There is an organisation that officers have access to, called Oscar Kilo. The concept of providing a wellbeing service to “provide support and guidance to police forces to help build upon wellbeing within their organisations” (Oscar Kilo, 2024). The support even stretches as far as families who have a member within the force and those who leave the force due to retirement. 
In conclusion, there is an importance of managing wellbeing in policing, especially within response policing, is critical for both the individual and the organisation. Academic researchers have also identified these needs and highlighted the need for strong support and access to services in which officers can access and utilise. There is evidence that police forces around the UK are making changes and placing a stronger emphasis on mental wellbeing but as evidence has shown, more can be done to help and support police officers doing a high-stress nature role. 
Word count: 1039



Essay four:

Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs? 

Your answer must be based on academic research.
Serious and organised crime (SOC) has always had profound implications for public protection, especially through exploitation of vulnerable individuals and deprived communities. There are many different ways in which exploitation can appear, which include human trafficking, drug trafficking and distribution as well as money laundering or financial crimes. Tackling these issues has always been a serious issue for police forces over the United Kingdom, and understanding the links between serious and organised crimes to public protection issues will indicate the characteristics that make different people more susceptible to exploitation. 
From January to March 2024, the Home Office had 4,524 potential victims of modern slavery referred to them which is an increase on this time last year (Gov.uk, 2024). Serious and organised crime can be committed in several ways. GOV.UK (2015) state that it includes, trafficking and dealing in drugs, people, weapons and counterfeit goods; sophisticated theft and robbery; fraud, money laundering and other forms of financial crime; and cybercrime. It also includes Modern Slavery and child sexual exploitation. This is an extensive list, and the risk of vulnerability lies anywhere. There should always be an element of concern should any of this exploitation arise and should be taken extremely seriously. There is a specific department set up to help reduce the demand on response policing. 
The National Crime Agency (2024) state that investigating serious and organised crime is their core remit. They lead their own investigations and within partnership with other agencies, to target, disrupt and arrest groups and individuals involved with this level of criminality. They assist departments within the Police, for example the Regional Organised Crime Unit (ROCU) who cover several police forces within an area. 
There is another team called the Public Protection Unit which HMICFRS (2023) defines as a “section of police force dedicated to ensuring the safety of those in danger of becoming victims of crimes such as child sexual exploitation, modern slavery, human trafficking and child abuse”. 
An Organised crime group (OCG) “consists of three or more persons who act, or agree to act, together with intent or as one of their purposes to carry out criminal activities” (Local Government, 2015). OCG’s target vulnerable individuals in many ways. The College of Policing (2021) defines vulnerability because of someone’s situation or circumstances, they are unable to take care of or protect themselves for others from harm or exploitation. Thus, suggesting that anyone can be vulnerable. 
Studies have shown that marginalised communities with high levels of poverty are often targeted by SOC groups for drug distribution and recruitment (Morselli & Roy, 2008). SOC groups often target individuals by offering them a sense of belonging and identity within the criminal network (Decker & Van Winkle, 1996).
Victims are often hidden from view, making it difficult for authorities to identify and assist them. Vulnerable youth, particularly those in foster care or with histories of abuse, are often targeted by gangs for drug trafficking or sexual exploitation (Cockbain & Brayley, 2012). One form of exploitation is county lines. Young people, in particular, are potentially drawn to gangs as a means of gaining status, protection, or a substitute family structure (Klein & Maxson, 2006). A report from BBC News discusses the importance of exploitation and the importance of protecting children from gangs. Stating “tens of thousands of children are at risk of being groomed and coerced into crime by organised gangs” (BBC News, 2024).
The Home Office (2023) states that county lines are a violent and exploitative form of drug distribution. This method looks to exploit children and young vulnerable adults by using coercion, violence, intimidation and weapons for them to move or store drugs and keep money, thus identifying links between criminality and some of the characteristics offenders target to carry out criminality. 
The Home Office is looking to fund £5 million into creating programmes which would include a helpline for those who are exploited into “county lines” and specialist support for those under 25 (The Home Office, 2023).
Often coming hand in hand with county lines is cuckooing. David Phillips and Partners (2024) defines cuckooing as the act of exploiting another individual to use their home or premises for illegal activity. They use tactics to manipulate and exploit their victims and therefore the individual might not notice for some time that they are being targeted. For example, those who might be at risk may be former addicts, use drugs and/or alcohol, have learning difficulties, be elderly, have history of neglect to name just a few (CPD Online, 2023).
Those potential victims of modern slavery who come to attention are referred to the National Referral Mechanism (NRM). This is a “form that must be filled in by professionals supporting if they believe you may be being trafficked or exploited” (Barnardo’s, 2024). The forms are then reviewed, and a few steps will be taken to establish if they have been trafficked or not. 
There is also a pattern that groomers use to exploit young people and force them to commit crime. They will look to build a friendship where they will often do things that will make them feel valued. They will give them “money, gifts or lifts in the car” and this will then potentially escalate to supplying them with drugs or alcohol. (Catch 22, 2018). The young person then will enjoy the lack of rules and think they have been accepted, they are asked to carry out crimes such as “holding or carrying firearms, supplying and sourcing A-C class drugs” to name just a few (Catch 22, 2018). If they refuse, the group will then start to threaten the young person aiming not just at them but family members or friends as well. Pervasive fear generated by SOC can inhibit community cooperation with law enforcement, as individuals may be too afraid to report crimes or testify against criminals (Campana & Varese, 2012).
In conclusion, there are strong links between serious and organised crime groups and public protection. Both are intertwined, with the brunt of exploitation coming from vulnerable people. Understanding these links for effective public protection strategies. Characteristics such as social disadvantage, social isolation, mental health issues, substance abuse, and lack of legal status are significant factors that increase vulnerability to serious and organised crime exploitation. 
Addressing these factors through targeted interventions and protective measures can help protect vulnerable individuals and reduce risks from serious and organised crime groups. Ultimately, this is a crime that is ever growing and makes societies more vulnerable to this type of crime.
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Essay five: 
How effective is early intervention an effective means of preventing young people from offending or re-offending? 

Your answer must be based on academic research, but you may make reference to relevant case studies.
Early intervention programs are regarded as an effective means in preventing offending or re-offending with young people. There is strong belief that the role of a Police Community Safety Officer (PSCO) can be effective and have impacts on a community. Early intervention programs aim to address issues and factors such as social, educational and family to give young people the opportunity to avoid criminal activities.
Many theorists and studies into this effectiveness provide evidence to support the need for early interventions. 
Reducing risk factors and enhancing protective plans contribute to reducing the risk of young people leading to criminal activities before they become ingrained. Family issues are a common issue for young people. Working with families can improve family functioning and parenting skills. Education interventions improve awareness within a core group and using education as an intervention can lead to long-term reductions with criminal activities and behaviours (Schweinhart et al., 2005). Working with schools can improve life skills such as social skills, and education skills. Farrington and Welsh (2007) argue that interventions aimed at mitigating these risk factors can significantly reduce the likelihood of offending and re-offending.
The use of clubs and activities-based initiatives created are put in place to allow young people to have the opportunity and environment to take them off the streets and away from crime. 
There is generally no reason as to why children become involved in crime, however circumstances can potentially be a factor such as friends involved in crime, no interest in school, taking drugs, lack of parental supervision etc. NI Direct (2024) says that children are less likely to commit crime if they are introduced to activities or interests in their locally community via their parents. These can range from youth clubs, sports clubs and others. Whilst these are options to help take young children off the streets and put their minds to something creative, there are also prevention programmes that are run within local communities to help take young people away from crime. 
Those who run the programmes are usually the council’s youth offending team or other organisations such as charities. Those ultimately who are placed on these programmes are if “they have been in trouble with the police, ‘at risk’ of committing more crime or they are involved in anti-social behaviour”. (Gov.uk, 2024). Those who are involved in the programmes must be happy with the set-up before everything starts, they are able to involve parents or families, and it is important to note that these are voluntary. Ultimately, these groups, activities and programmes are being run to help prevent offending, and those who have begun, it is an intervention to start offending or re-offending.  
Unfortunately, youth clubs are at a time where the funding is not being allocated to allow these activities or clubs to function. According to Unison (2024), funding cuts have meant that youth centres run by the council in England and Wales have led to two- thirds of closures since 2010. Lipsey and Wilson (2001) highlights the importance of ensuring that programs are adequately resourced and supported over time to achieve long-term success.
There are concerns from council around the UK, that without these functions it puts teenagers at risk of isolation, being swept into gang and knife culture or taking part in anti-social activities on the street (Unison, 2024). 
This is ultimately what these groups are trying to avoid. According to Gov.uk (2023) children who become involved in crime are, more likely to reoffend. For the year ending March 2021, those with no previous offences had a reoffending rate of 16.4%. It is important that the UK government and police work together to tackle these issues quickly to prevent any further potential offending or reoffending.  
Anti-Social Behaviour is one of the biggest issues within communities, “England and Wales’s police forces received 916,397 crime reports about anti-social behaviour during 2024” (Crime Rate, 2024). 
The role of the PCSO was introduced in 2002 by the way of Schedule 4 of the Police Reform Act 2002. The role is to give support to police officers within the community and to provide a link between the police and the public and offer a reassuring presence. They are a valuable tool to be able to gather intelligence as well as being the eyes and ears of the community. Ultimately, this takes pressure off police officers by being visible policing within the community to help tackle local issues (The Open University, 2024). Whilst PCSO’s are doing their hardest to show their faces in the community, it is often not feasible. Therefore, places like HUBs are being introduced within the Cardiff area to have places for youths to attend to get them off the streets and out of trouble. It is a recent concept which allows people of all ages to turn up and take part in community-based activities as well as get welfare and benefit advice. They are often attached to libraries where they encourage young people to go (The Hub, 2024).
The Chief Constable’s delivery plan for 2021 – 2025 is about preventing and reducing reoffending (South Wales Police, 2024). It is important this is recognised, and work is being done to prevent young people from getting involved in crime by early interventions. 
As well as the Chief Constable, the new Police and Crime Commissioner have a similar objective with a particular focus being on preventing crime and delivering justice to those who commit crime and reducing reoffending. (Police and Crime Commissioner, 2024). 
It is important that those in high places have the same objectives and work hand in hand in tackling similar issues. Youth cautions increased by 41% for miscellaneous crimes against society and by 29% for theft offences compared with the previous year. (Gov.uk, 2024).  
In conclusion, early intervention programs are highly effective and are an effective means of preventing young people from offending or re-offending. This has been highlighted, with programs devised to focus on educations support, family dynamic support and other programs within the community to help address the root cause of criminal behaviour with young people. Unfortunately, the effectiveness of these programs all depends on the implementation and access to resources and finances. Ensuring that all these issues are addressed and developed correctly, there are opportunities to offer young people a path away from crime and towards positive life choices. 
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