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* Aims to launch an international meeting in the context of MICE
* One of the largest winter festivals on the planet

* The purpose is to mingle professional career services activities
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Event Content and Context

Nature of the Event

Objective
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Competitor Analysis Market Trends
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Venue Selection

Resource Allocation

Staffing and Skill Requirements

Sustainability Measures
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Financial Analysis: Cost Analysis

Cost Category Details Estimated Cost (£)

Venue Costs Rental of conference halls, audio-visual equipment,|£30,000

and technology support services.

Catering High-quality, diverse catering options for different [ £15,000
dietary needs.
Marketing & Promotion Digital marketing campaigns, social media ads, and [ £10,000

influencer collaborationsto target the event's audience

effectively.

Logistics Transportation for speakers, accommodation for staff, | £20,000
and other logistical support to ensure smooth

operations.

Miscellaneous Expenses Additional contingencies for unexpected costs and | £5,000

last-minute requirements.

Total Estimated Costs £80,000
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                                 Financial Analysis: Cost Analysis              Estimated Cost ( £ )  Details  Cost Category  £ 30 , 000  Rental of conference halls, audio - visual  equipment,  and technology support services .  Venue Costs  £ 15 , 000  High - quality, diverse catering options for  different  dietary needs .  Catering  £ 10 , 000  Digital marketing campaigns, social media ads,  and  influencer collaborations to target the event's  audience  effectively .  Marketing & Promotion  £ 20 , 000  Transportation for speakers, accommodation for  staff,  and other logistical support to ensure  smooth  operations .  Logistics  £ 5 , 000  Additional contingencies for unexpected costs  and  last - minute requirements .  Miscellaneous Expenses  £ 80 , 000  Total Estimated Costs
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Financial Analysis

Revenue Projections

Revenue Stream Description Projected Revenue (£)

Ticket Sales Sale of event tickets priced at an|£45,000
average of £150 per attendee,
expecting 300 attendees.

Sponsorship Packages Sponsorship deals with industry | £30,000
leaders, offering branding and
exposure opportunities.

Merchandise Sales Branded event merchandise, | £10,000
including souvenirs and promotional
items.

Total Projected Revenue £85,000
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Strategic Implementation Plan

Marketing and Promotion Strategy

Timeline and Milestones

Risk Management Plan

Post-Event Evaluation
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This study provides the feasibility for the organisation of an
international meeting at the Radisson Blu Plaza Hotel building on the
Hotel’s winter theme and the location in Oslo.

Explaining how market segmentation, operations, and finances will
integrate to ensure the event will be a success as per the intended
target audience.

In combining networking activity with a winter theme, this event
seeks to provide an opportunity to business people and companies
to connect and thrive.
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