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Executive Summary
The study sheds light on importance of effectiveness of communication within a workplace and also the requirement of team building. This also describes the strategies that can be used in order to possess a productive workplace. In addition to this, the report also enlightens different theories and models that can be utilised for enhancing team building spirit and also communication. The report also covers the understanding of role of culture in effective communication and the methods that can used to communicate within the workplace environment.
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[bookmark: _Toc28694974]1.0 Introduction
Communication is the act of conveying meaningful messages from one entity to another with the help of mutual understanding symbols, semiotic rules and signs. Moreover, in court hearing communication is one of the major driving factors that help a lawyer to acquire victory in a particular case. Therefore, the report sheds light on effective communication skills and the strategies utilised for the in court proceedings for acquiring an appropriate judgement. This also focuses on different theories and models that help in the enhancement of communication skills at the workplace.


[bookmark: _Toc28694975]2.0 Effective Communication Skills within Business Organisation
Communication is an integral part that builds or disrupts the productivity of the management of a business organisation. Efficacious communication skills help the members of courtroom to acquire a wide range of innovative ideas for the development. Better communication also helps the management of an organisation to develop a team-building spirit among its employees. Thus, organisations can follow variety of Strategies for pursuing effective communication at the workplace.


[bookmark: _Toc28694976]2.1 Strategies for Effective Communication Skills
2.1.1 Implementation of SOLER strategy
[image: ]
Figure 1: SOLER 
(Source: Influenced by Ercegovac, 2008)
SOLER is a strategy for developing non-verbal communication in the workplace. In this, “S” stands for the sitting posture, “O” is for maintaining an open posture every time and “L” stands for lean slightly towards the client during a conversation. Moreover, “E and R” stands for maintaining proper eye contact and remain relaxed during a conversation. For instance, during the work tenure as a juror in the court of justice, this strategy helped to create an impressive image on the client. The lawyers are required to present their case with proper confidence by maintaining an eye contact with the judge and the jury members. This helps them to drive the case in their favour thereby acquire victory. 
2.2.2 7C’s of Communication
[image: ]
Figure 2: 7C’s of Communication
(Source: As inspired by Jackson, 2015)

The strategy of 7C’s is applicable to both written as well as verbal communication. The seven C’s are “Completeness, Conciseness, Consideration, Clarity, Concreteness, Courtesy and Correctness”.  The first and foremost thing to be kept in mind is that the conveyed message is required to be complete and contain all the facts required by the audience. Secondly, maintaining conciseness helps in delivering the message within limited words saves time as well as cost. During the communication, the speaker is required to give emphasis on the audience. Thus, this strategy helps the employees to deal with their clients effectively. For instance, in the court of justice, the final judgement depends on the way of delivering and understanding of the facts and messages.

From my 12 years experience as juror in the court of justice
2.2.3 Identification of Stakeholders
The stakeholders involved in court hearing are “Defendant Lawyer, Prosecutor, Victim Lawyer, Witnesses and Registrar”. These stakeholders are responsible for resolving the case with presentation of several witness and evidences with the help of an effective communication.
2.2.4 Goals and objectives:
The objective of the study is to provide justice to the accused person as “not guilty”. This will be done with the help of an effective communication during the court hearing. 
2.2.5 Development of Communication Strategy
The key members involved in this case are being communicated with the implementation of verbal communication. 
	Purpose of Communication
	Key members involved
	Method of communication
	Communication Strategy 

	Initial legal counselling for presenting the problem raised in front of lawyer
	Law victim and defendant lawyer
	Face to face
	Verbal 

	Conference meeting regarding discussion of the case with other assistant and senior lawyers
	Lawyers and jury members 
	Team meeting 
	Verbal 

	Communication with the victim for evidence and cross examination
	Lawyers and law victim with forensic specialists
	Meeting 
	Verbal 

	Informing law victim regarding the date of court process
	Defence lawyer
	Email  phone call text messege
	Written , verbal

	Closing arguments
	Members of jury, defence lawyer and prosecutor
	Face to face discussion 
	Verbal 

	Deliberation of result by jury
	Jury head, prosecutor, defence lawyer and law victim
	Face to face
	Verbal 


Table 1: Communication Plan
(Source: influenced by Alvesson et al. 1996)
2.2.6 Identification of target groups and communication methods with these groups
The target group for accomplishing the court hearing is the accused person, the witnesses, the lawyers and the judge. 
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[bookmark: _Toc28694978]3.1 Belbin’s Team Role Theory
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Figure 3: Belbin’s Team Role Theory
(Source: Based on the views of Belbin, 2012)
Belbin’s theory of team role helps the employees of a business organisation to behave in a particular way so as to acquire an effective workplace environment. For acquiring effective teamwork there is a requirement of effective communication. As per the model, effective management consists of a good coordinator who is able to coordinate the activities of all team members. Moreover, effective communication helps the coordinator to guide the team members for improvement thereby developing challenging spirit among them. This helps the lawyers of the court to initiate their case with proper and effective communication that thereby helps the judge to conclude the case with effective judgement.
[bookmark: _Toc28694979]3.2 Tuckman’s Group Dynamic Theory
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Figure 4: Tuckman’s Group Dynamic Theory
(Source: Inspired by Tuckman and Harper, 2012)
Tuckman’s group dynamic theory focuses on building a team and builds a sense of compromise and commitment among them. There are four stages of team development in this theory, they are, “Forming, Storming, Norming and Performing”. Moreover, based on the opinion of Tuckman and Harper (2012), as per this theory, new teams are formed where the members possess different interests and thoughts. This helps the members of court to avoid conflicts of interest and is able to provide justice to the victim. Thus, the lawyers acquire a level of trust among their clients with the help of effective communication skills.
[bookmark: _Toc28694980]3.3 Shannon and Weaver Model of Communication
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Figure 5: Shannon and Weaver Model of Communication
(Source: As influenced by Alvesson et al. 1996)
The Shannon and Weaver model of communication helps in analysing the process of sending and receiving messages and consists of six stages of the communication process. These six stages are “Sender, Encoder, Channel, Noise, Decoder and Receiver”. Further, the encoder converts the message into signals that are being sent to the receiver. Next, a channel is a medium of sending a message, for instance, a person sending a message through email with the use of the World Wide Web. This acts as a channel of transmission of the message. The next step is the noise which can be internal or external. The internal noise is due to the sender or receiver and the external noise is not in control of the sender or receiver. Finally after decoding the message reaches to the receiver. Thus, with the implementation of this model at the court proceedings helps the lawyers, victim and jury members to possess an adequate communication within them.


[bookmark: _Toc28694981]4.0 Importance of Effective Communication at workplace
Collaborative Work environment
Effective communication within the workplace helps in the building of team so as to acquire a collaborative work environment. Moreover, working collaboratively enhances productivity and helps the jury member and lawyers to draw a concrete conclusion. For instance, working as a juror in court of justice helps in acquiring concrete conclusion.  
Circle of Communication at courtroom
 (
Trial Chamber
Defendant Lawyer
Victim Lawyer
Prosecutor
Witness
Registrar
)During a court proceeding, there are several members involved and there is a requirement of proper communication within them. The case is initiated by the lawyers and processed with the help of witness and evidences. This helps the judge to reach a productive conclusion for providing justice.

Figure 6: Circle of Communication
(Source: Influenced by Blanchard et al. 2000)
Adaptability and punctuality
Efficacious communication helps the employees of a business organisation to get acquire knowledge regarding any upcoming changes as well as the requirement for the same. This can be evident from the fact that the lawyers are required to produce adequate facts so that they are able to achieve their respective goals. Thus, an effective communication within the court hearings helps the lawyers to reach a successive goal. 
Innovation
The incorporation of innovative ideas by acquiring a discussion session with victim, the defence lawyer is able to provide appropriate justification to the queries raised by the prosecution. Moreover, being juror in the court, it has been noticed that innovation plays an effective role in building proper communication and thereby relationship (Ercegovac, 2008). This has helped the defence lawyer to maintain an adequate amount of evidences so as to win the case. 
[bookmark: _Toc28694982]4.1 Role of Culture in Communication
Business organisations possess a wide range of employees and clients from a different cultural background. In court-proceedings, effective communication plays a major role in delivering messages that are understood by other members involved. Thus, a common language has been used for presenting the case that is understandable by each member of the court room including the judge as well as the victim. Henceforth, it has been evaluated that communication method and the use of language plays a major role in a culturally diversified workplace such as courtroom.


[bookmark: _Toc28694983]5.0 Method of Communication
Verbal Communication
Verbal communication involves delivering the message with the help of words that is done one-on-one, group discussion or over the telephone. Verbal communication method is mostly used in a workplace environment to make effective communication. For example, in the case of court hearings verbal communication plays an important role for effective outcome. Further for collection evidence regarding the case the lawyer are required to perform meeting sessions with clients and the prosecutor. 
Non-verbal Communication
Non-verbal method of communication involves the utilisation of sign languages. This sign language includes body language, eye contact, facial expressions, gestures and tone of voice. For instance, maintenance of eye contact is necessary during presentation of case in front of the judge and jury members. Listening is another major skills required within the court hearings as the judge is able to reach an appropriate judgement once the judge understood the matter of concern.
Written Communication
Written communication is the method of conveying messages through a piece of writing in the form of letters, emails, SMS, electronically typed documents and pen documents. For instance, the deliverables by the jury members are provided to the victim through email which is a form of written communication. 


[bookmark: _Toc28694984]6.0 Method and Purpose of Communication between Employees and Management
Tone of Voice
The employees are required to possess a soft tone that creates a positive impression on the management. In the court hearings, both the defendant lawyer and prosecutor are required to maintain a proper tone of voice so that the witnesses feel confident to express their views. Thus, the lawyers are required to maintain soft tone while dealing with witness and presenting the case in front of the judge.
Level of Formality
The lawyers within the court room are required to comply with the laws and regulations for maintaining a level of formality. This allows the court members to accomplish their goals and objectives. Thus, the lawyers will be presenting their documents within the court room in front of the judge.
Choice of Language
The language used in the workplace is the one that is understood by everyone. This helps in acquiring effective communication within the workplace environment. For instance, in a court, the case is presented in a language that is understood by the client as well as by all the members of the court. 


[bookmark: _Toc28694985]7.0 Conclusion and Recommendations
From this study, it can be concluded that communication is an important factor within a workplace environment. Apart from this, it can be recommended that business organisations can comply with Schramm and Berlo models of communication to understand the effectiveness of the sent message. Moreover, incorporation of personal development sessions in communication skills can also be done so that the employees are able to communicate properly with a correct tone and language selection with clients. Thus, the report has focused on the importance of possessing effective communication in the workplace. Additionally, the functionality of culture in communication and different methods has also been discussed in the study.
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