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LEADERSHIP STYLES:  
A COMPARATIVE ANALYSIS  
OF AMAZON AND GOOGLE 

 
Introduction 
 
The success and longevity of organisations depend heavily on the complex idea 
of leadership. Fundamentally, leadership is the capacity of an individual to persuade 
a group of others to pursue shared objectives (Northouse, 2021). In the quickly evolving 
business world of today, effective leadership is especially important as it guides businesses 
through complexity, spurs innovation, and helps them preserve a competitive advantage 
(Cole and Kelly, 2020). 

Various styles and techniques are encompassed within leadership, which leaders can 
choose to use based on the situation and obstacles they encounter. Many leadership 
philosophies, including situational, inclusive, transformational, and strategic leadership, are 
crucial for influencing organisational culture and coordinating daily activities with long-term 
goals (Mullins and Christy, 2016). These approaches affect how leaders lead and inspire 
their teams as well as how they adjust to shifting conditions and deal with outside pressure 
(Yukl and Gardner, 2020). 

This essay will examine the leadership philosophies of Amazon and Google, two of the most 
successful international corporations, and will illustrate how adaptive leadership is essential 
for addressing the changing difficulties faced by contemporary businesses by evaluating 
several leadership philosophies (Western and Garcia, 2018; Waldman and O'Reilly, 2019). 

 

Leadership Styles at Amazon 
 
The company's innovation and operational efficiency are driven by a strong customer-
centric attitude, which is the cornerstone of Amazon's transformative leadership style. 
According to Bass's (2008) definition, transformational leaders inspire and motivate their 
staff to put the needs of the company ahead of their own. This approach is shown 
Amazon's emphasis on long-term goals, obsession with customers, and innovative and 
experimental culture are included in the principles the company follows. 

Amazon's founder, Jeff Bezos, demonstrated transformative leadership by demanding 
innovation and keeping a laser-like focus on client happiness (Galloway, 2017). Employees 
were encouraged to think creatively, take calculated chances, and never stop innovating 
thanks to his leadership style (Schmidt, E., Rosenberg, J., and Eagle, A., 2020). The Kindle 
and Amazon Web Services (AWS), two ground-breaking technologies that have greatly 
aided in Amazon's market supremacy, were developed in this atmosphere (AWS Executive 
Insights, 2023). Bezos's publications, where he addresses the significance of fostering 
a culture of continuous improvement and long-term thinking also demonstrates his 
emphasis on high standards and customer-focused innovation (Bezos, 2020; Stone, 2022). 
Galloway (2017) delves deeper into Bezos's leadership style and strategic decisions, 
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highlighting the pivotal role played by his unwavering devotion to innovation and vision 
in propelling Amazon to become a worldwide powerhouse. 

Andy Jassy's leadership at AWS is among the best illustrations of transformative leadership 
inside Amazon. AWS has become the leader in cloud computing because of Jassy's 
leadership, which has been characterised by a strong emphasis on autonomy and 
innovation. As he encourages experimentation and innovation among his teams, he leads 
with a transformative style that propels AWS's development (Ruth, 2019). Maintaining AWS's 
competitive advantage has been made possible in large part by Jassy's conviction in the 
need of taking measured risks and learn from mistakes (AWS Executive Insights, 2023). Stone 
(2022) claims that Jassy's authority at AWS placed a strong emphasis on client obsession 
and unrelenting innovation at the core of the business's strategy.  
This strategy is consistent with more general talks about successful leadership, which focuses 
on flexibility and long-term development (Schmidt, Rosenberg, and Eagle, 2020). 

Amazon's leadership exemplifies both transformational leadership and situational 
leadership, especially in its operational management in PRIME and PEAK times. Situational 
leadership is modifying one's style of leadership to suit the particular requirements of the 
circumstance (Yukl and Gardner, 2020). To effectively handle logistical issues, Amazon 
adopts a more directive and task-oriented leadership style during moments of high 
operation. This strategy was especially clear in 2023 when Amazon's management put strict 
operational controls in place to handle the spike in demand (Writer, 2023). According to 
Robbins et al. (2021), the capacity to transition between leadership philosophies 
is essential for preserving operational efficacy in changing contexts. 

 

Personal Experience 
 

Based on my own experience I can mention a time when I played a key role in an important 
organisational transition that occurred during my tenure at Amazon, namely the switch and 
team migration to a new customer service program. This experience was a lot like the 
transformative leadership style that Jeff Bezos personified, in which convincing the team 
of the advantages and the new system's goal was crucial to getting them to accept the 
change. With this strategy, the team was empowered to make a significant contribution 
to the project's success, and an atmosphere of creativity was fostered. 

Nonetheless, there were certain obstacles in the process, such as technological problems 
and the requirement for new reporting systems. I took on a more situational leadership style, 
similar to what Amazon does at crucial operational times, to successfully handle these 
problems. We effectively navigated the relocation while sustaining high levels of service 
by being flexible and keeping a focus on the team's goals. This shows the effectiveness 
of adaptive leadership in handling difficult organisational changes (Bass, 2008; Yukl and 
Gardner, 2020; Goleman, 1996). 
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Leadership Styles at Google 
 
Under Sundar Pichai's direction, Google is a perfect example of a leadership team that 
combines emotional intelligence, inclusion, and strategic insight. Goleman's (1996) 
definition of emotional intelligence, which emphasises the value of social skills, empathy, 
and self-awareness in effective leadership, forms the foundation of Pichai's methodology. 
These attributes are evident in Google's organisational culture, which prioritises teamwork, 
creativity, and employee welfare to foster an atmosphere that fosters ongoing innovation 
and expansion. 

A key component of Pichai's leadership style is his dedication to developing an inclusive 
workplace culture. This strategy fits well with the transformational leadership style, which 
aims to give teams a feeling of purpose and belonging to inspire and drive them. Google's 
diverse staff and measures to increase representation and equity inside the organisation 
are clear examples of Pichai's focus on inclusivity (CEO Outlook Magazine, 2023). 
Incorporating a diverse range of viewpoints into the decision-making process fosters 
innovation and increases employee engagement. 

Pichai also has a strategic approach to leadership, which is evident in the way he steers 
Google through regulatory obstacles and places the business at the forefront of technical 
innovation. According to Yukl and Gardner (2020), strategic leadership entails directing an 
organisation towards long-term objectives while guaranteeing flexibility in response 
to outside changes. Pichai's ability to strike a balance between ethical issues and the 
company's strategic objectives is demonstrated by his response to internal obstacles and 
regulatory pressures, such as the 2018 employee walkout (Kim, 2023). His handling of these 
difficulties emphasises how crucial it is to uphold accountability and transparency while 
guiding the business through difficult situations. 

Pichai's leadership embodies not only emotional intelligence and strategic foresight, 
but also the concepts covered by Schmidt, Rosenberg, and Eagle (2020) in "Trillion Dollar 
Coach," in which they highlight the significance of fostering an atmosphere where teams 
feel free to experiment and take chances without worrying about failing. Such 
an atmosphere, that Pichai has cultivated at Google by promoting experimentation and a 
"fail fast, learn faster" mentality, has been essential in propelling the business's creative 
efforts. 

Additionally, Pichai's leadership style at Google is consistent with more general talks about 
leadership theory, like those by Needle and Burns (2019), who stress the significance 
of contextual leadership—fitting leadership philosophies to the unique operational and 
cultural context of an organisation. Google has been able to maintain its position as 
a leader in the highly competitive tech sector thanks to Pichai's ability to combine 
transformational, inclusive, and strategic leadership styles. This skill reflects his awareness 
of the complex and dynamic environment in which Google operates. 
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Finally, Pichai's style of leadership is consistent with findings from Nohria and Khurana (2010), 
that claimed the balance between corporate strategy and ethical consideration 
is necessary for effective leadership in contemporary organisations. This viewpoint 
is supported by Pichai's handling of Google through moral conundrums and his dedication 
to openness and accountability, which emphasise the significance of moral leadership 
in maintaining long-term organisational success. 

 

Conclusion 
 
In conclusion, the leadership principles of Google and Amazon demonstrate the vital role 
that visionary and flexible leadership play in fostering organisational success in the fast-
paced commercial world of today. With a focus on innovation and customer-centricity, 
Amazon's transformative leadership has allowed the business to sustain its market 
dominance and promote a continuous improvement culture. Leaders like Andy Jassy and 
Jeff Bezos have shown how taking calculated risks and empowering teams can result 
in ground-breaking innovations like AWS (Bass, 2008; Ruth, 2019). Additionally, the flexibility 
of leadership is shown by the capacity to transition to situational leadership during moments 
of high operational activity, as demonstrated by Amazon's management of the holiday 
season (Yukl and Gardner, 2020; Writer, 2023). 

Similar to this, Sundar Pichai's leadership at Google is a prime example of a combination 
of inclusivity, emotional intelligence, and strategic vision, all of which have been essential 
in helping the business overcome obstacles related to regulations and forward its 
innovation goal. In addition to increasing employee engagement, Pichai's emphasis 
on creating a cooperative and inclusive culture advances the company's long-term 
strategic objectives, especially in fields like cloud computing and artificial intelligence 
(Goleman, 1996; CEO Outlook Magazine, 2023). The efficacy of strategic leadership  
in maintaining organisational growth and adaptation is further demonstrated by his 
capacity to strike a balance between strategic aims and ethical considerations (Yukl and 
Gardner, 2020; Kim, 2023). 

Ultimately, Amazon and Google exemplify that effective leadership is not confined 
to a single style but requires a dynamic and context-driven approach. By effectively 
integrating transformational, situational, and strategic leadership styles, these organizations 
have successfully navigated the complexities of the modern business environment, ensuring 
their continued success and longevity. The ability to adapt leadership strategies to meet 
changing organizational needs may be the key determinant of long-term success (Mullins 
and Christy, 2016; Northouse, 2021). 
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