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Today’s presentation will look at my understanding of youth work practice, demonstrate my ability to build meaningful relationships and to show what skills are needed to work with young people on a one-to-one basis or in a group setting.  
We are all here as youth workers in one capacity or another, we all work with young people, and we all have our own individual way of building / forming trusting relationships with the young people we work with. 
Mary Tyler describes the principles of youth work as “Enabling young people to develop holistically, working with them to facilitate their personal, social and educational development, to enable them to develop their voice, influence and place in society and to reach their full potential.” 
But how do we do that when youth work is a voluntary engagement, I believe it’s starting where the young person is at both socially and developmentally.  We start by using effective communication, simple things like remembering their name, their pronouns any interests they have and engaging in a conversation. Actively listening to them and being interested in what they have to say. We not only communicate with the words that are spoken but by our body language too, use open body language, not raising your voice, maintaining eye contact, and actively taking an interest in what is being said.
Being honest and open sets a good example encouraging the young person to do the same.
Good communication is vital and will enable you to better understand the young person and better support them. 



There are many ways to engage with young people, 
One – to – one working forms a significant part of my work and its very important to form an effective, supportive, and purposeful relationship. Most referrals are for young people in crisis that are looking for practical and emotional support. A relationship is formed over time, building on trust, and understanding whilst working towards strategies for positive change.
Other ways of working with young people include: - 
Community youth work
Schools based.
Outreach
Detached
Youth Clubs
Another way is through group work.
What is group work and why is it important.
Group work refers to a collaborative learning environment where young people work through problems and assessments together. Young people can establish roles and responsibilities, join their knowledge and skills, and receive support from one another to achieve the same goal.
Working with groups is a familiar aspect of youth work it’s important for developing self-awareness social skills and practical knowledge. Malcolm Payne believed it was an essential part of informal education as young people learn from each other along with the youth worker.
 
Group work theorists (Gordon, 1989: Hirsch, 2005: Milson, 1982) argue that young people learn best through 'informal social interaction' within groups, and there are emotional and biological benefits from being part of a group.
The advantages of working with young people in a group work setting are:
· Getting to know more people.
· Better communication skills 
· Improved self confidence
· Quieter young people get involved.
· Better relationships with peers.
· Increased self-awareness.
· Group projects.
· Peer assisted learning.
· Young people having a voice. 

There are also some disadvantages.

· Can cause conflict in the group.
· Quieter young people don’t feel heard / comfortable.
· Time consuming
· Not all young people will want to participate.
· Individual needs can’t always be met.


What is meant by the term “non formal education”?
It’s planned and structured for personal and social education. It’s designed to improve the skills and competences of our young people and is set outside the formal educational curriculum. The main advantage of non-formal education is its flexibility and ability to adapt to individual current needs and the continual changes in society. It can support personal development, as well as improve an individual's professional skills. 
Non-formal learning has experienced based learning activities that foster their development of skills and knowledge. This helps in building the confidence and abilities among our young people. It also helps in development of personal relationships not only among their friends but also among the adults.
Five characteristics of non-formal education?
· It is well planned and no need of any school system.
· A participatory learning system.
· It is open ended educational system.
· No need for structured course and curriculum.
· Age, Time, and curriculum flexibility.
· Involvement of both public and private sector in the process.
 This happens in places such as youth organisations, sports clubs, swimming clubs.
· accessible to everyone (ideally)
· an organised process with educational objectives
· participatory
· learner-centred
· about learning life skills 
· based on involving both individual and group learning with a collective approach
· holistic and process-oriented
· based on experience and action
· organised based on the needs of the participants.




Features of a group
“The members of the group are in interaction with one another.  They share a common goal and a set of norms which give direction and limits to their activity.  They also develop a set of roles and a network of interpersonal attraction which serves to differentiate them from other groups” (Hare, 1962 cited in Payne 2007, p. 125)
In 1962 Hare defines the five features of group work of informal educators

Interaction - how are the young people communicate within the group, are the quieter more reserved young people being included.
Goal – What is the common goal that the group is trying to achieve / are all participants equally contributing /are all young people happy to contribute to the group activity.
Norms - What values have the group adopted, how are the groups decisions made.
Roles - what roles exist in the group, are some young people more confident than others, how aware are the young people of their roles, are they happy or do rules need to be changed.
Relationships - what sort of relationships are being formed, are relationships being formed. Are these relationships helping the group.


Group dynamics is the pattern of behaviours and interpersonal relationships within the group. How the members of the group interact, communicate with each other and how are decisions made.
“Dynamics simply means forces that cause movement.  Different people in the group do this or that, and their behaviour affects what others do, and so on.  I like spelling that out, as I sometimes hear people use the phrase ‘Group Dynamics’ as if it means something mysterious, and nothing to do with people”
	(Houston, 1993 cited in Adams, 2001, p. 83)





Group development 
In 1965, Bruce Tuckman, a psychologist developed one of the most influential models for group formation. He based this on his observations of group behaviour in different settings, he came up with a model representing the different phases groups need to go through to grow as a team.
Tuckman's model explains that as the team develops maturity and ability, relationships establish, and leadership style changes to more collaborative or shared leadership. 
Tuckman illustrates this in his 5 stages, all stages need to be fully explored to progress.

FORMNG – This is stage 1 where a group of strangers come together, members are polite towards one another as they try and form a group. This is where they will get to know each other, there may be some members who will be anxious and unsure of what to expect and will look for guidance outside the group.

STORMING – This is the second stage: - Most groups will experience some conflict and disagreements occur.  There may be a power struggle on who is leader of the group.  This stage the goals seem unreachable and unrealistic and new goals / ideas are established.  Guidance is needed from the facilitator and situations handled carefully.

NORMING - This is the third stage: - The group starts to co-operate and feels established.  The group starts working together and communicating to one another, the group becomes more productive, and their confidence grows.

PERFORMING – This is the fourth stage: - When the previous stages have been completed the group settles and this is where the real work is completed.  The group feels satisfied that the task / goal will be achieved.  They feel part of a team and are working together.

The final part of this is the adjourning can also be described as deforming or mourning– the group has achieved their set goal and will now disperse.  Some young people might struggle with this and have feelings of sadness the facilitator will help the young people feel ready to move on. 
  
Working with groups as the facilitator can sometimes be a difficult task, so ground rules should be set: -


For example: -
Listen to each other.
Maintain confidentiality outside the group.
Allow others time to express themselves.
Include others in discussions.
To take 5 out of the group is you feel frustrated / loss of control.
Don’t expect others to do the work for you.
Don’t expect everyone to agree with you all the time.
Don’t criticise others / interrupt others.
Don’t be aggressive.
Being a group facilitator is an essential skill to have as a youth worker, that can really help a team achieve their goals in the most effective and constructive manner. The role of the facilitator is to help the group make progress and find their own solution in the easiest and most effective way.
Skills needed to facilitate a group.
Good communication / Assertive / be inclusive / Show empathy / have a good sense of humour / Be open minded / problem solving skills / thick skin / be well prepared / honest / flexible and fair / change and adapt to any situation.
A good facilitator will be prepared and know the subject, establish ground rules, and manage any conflict that arises within the group.   
Facilitating learning
Facilitated learning encourages the young people we work with to take control of the learning process; the young people choose to be involved and assist in the planning and carrying out of the activity. They become part of a team and develop new social skills; The programmes are designed to help the young people and many methods can be used: -
Face to face / teamwork / sports / crafts / cooking / music
These sessions are designed to be enjoyable, and they get to learn something they didn’t know at the beginning.   The sessions help young people think for themselves / problem solve and be active members of the group. The young people gain confidence through the process and real sense of achievement when the task has been achieved.
The ladder of participation is a model developed by Hart [1992] which identifies eight levels of participation in projects. It is designed to encourage those working with young to think more closely about the nature and purpose of participation in community activities.
Explain Hart’s Ladder of participation.
    
I mainly work 1-1 with 16 – 24-year-olds most of whom live independently, during these sessions the same difficulties / concerns always came up.  Coping living on their own, struggling with paying bills, cooking, keeping the home clean and being alone.  I took the initiative to start a group building a programme around their needs.  The group meets weekly to help develop their skills on independent living.  We work together to learn how to budget how to work a washing machine how to manage their money and shop for groceries on a small budget. Our objective is to teach life skills and our approach is practical experiential learning.  As they young people have got to know one another their confidence has grown where they now show me new recipes / dishes that they have made on a budget.  Offering this to the young people has created a trusting, supportive working relationship and the activities is creating a positive learning experience. 
Unfortunately, I’m not able to cook with you this afternoon so I would like to introduce a quick getting to know you game which the group played on the initial meeting.


GAME
Ask each person to name a 
Cartoon Character / Colour / Car / Cuisine 
That best describes them and why?
Conclusion
Youth work can often be a very rewarding job and it’s a privilege to work with young people and we often work with them at their most vulnerable.   Every young person is unique, and I feel that’s how their treated, we work with them, we respect their views and opinions and we work with them to meet their needs and aspirations.  We provide safe places for them to feel safe and supported and work with them to take control of their lives and plan a future.  We provide opportunities to support their learning, development, social skills, and life skills. The principles of youth work in Wales states that young people should be empowered and supported, and youth workers provide a safe environment for the development and well-being of young people.
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