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Task 1/3:
Personal Action Plan for Clinical Nurse Role
Introduction
I am aspiring to apply for a Clinical Nurse position within the next three years. My current experience as a Care Assistant in an elderly home, supporting individuals with special needs, is providing me with a solid foundation to advance my career. This role offers a unique opportunity to leverage my skills and develop further in a supportive environment dedicated to high-quality, person-centred care. Engaging with this role will allow me to contribute meaningfully to a team committed to enhancing the lives of clients through exceptional care practices (Nurses.co.uk, n.d.). The healthcare sector continues to evolve, and being part of this dynamic environment as a Clinical Nurse excites me, particularly the opportunity to make a tangible difference in patient outcomes.
Key Skills
Progress Towards Registered Nurse (RGN) Status
I am actively working towards obtaining my RGN registration, with plans to complete it within the next three years. This certification is crucial for delivering high-quality care and aligns with my career aspirations. A Clinical Nurse role will provide the platform to apply my nursing knowledge and refine my clinical skills under experienced guidance (NHSJobs, n.d.). Achieving RGN status will not only enhance my professional credibility but also open doors to specialised areas of practice where I can further impact patient care positively.
Leadership and Management Development
Currently, I am taking on leadership responsibilities, such as coordinating care activities during shifts and mentoring new staff. My goal is to enhance these skills by participating in leadership training and seeking mentorship from experienced nursing leaders. By fostering a collaborative team environment, I ensure residents receive high-quality care. For instance, I led a team in managing the complex needs of a resident with advanced dementia, resulting in a more effective, person-centred care plan. Over the next few years, I aim to formalise my leadership skills through structured programmes that focus on healthcare management and team dynamics, ensuring I am well-prepared to take on more significant roles within nursing teams.
Complex Care Experience
Working with residents with complex needs, including dementia and mobility issues, has equipped me with the skills to manage diverse cases. Over the next three years, I plan to deepen my expertise by engaging in specialised training and collaborating with therapists. I have developed personalised care plans that promote autonomy and respect individual preferences, which will be crucial in my future role (HealthJobsUK, n.d.). Furthermore, I intend to stay abreast of the latest research and practices in managing complex care cases, ensuring that my approach remains innovative and evidence-based.
Enhancing Communication Skills
Effective communication is central to my approach to care. I aim to further improve my skills by attending workshops and training sessions on communication in healthcare settings. I regularly liaise with families and healthcare professionals to ensure comprehensive care delivery. My ability to communicate clearly and empathetically builds trust with residents and their families, facilitating successful care outcomes. Additionally, I plan to explore advanced communication techniques, such as motivational interviewing and conflict resolution, to enhance my interactions with patients and colleagues.
Knowledge of CQC Standards
I have participated in preparing for CQC inspections, ensuring documentation and care practices meet regulatory standards. Over the next few years, I plan to stay updated on changes to these standards and participate in quality improvement initiatives to maintain high standards of care (YourNurse, n.d.). Understanding and implementing CQC standards is vital for ensuring patient safety and service quality, and I am committed to integrating these standards into everyday practice.
Skill Gaps and Personal Development Plan (PDP)
	Skill Area
	Objective
	Action Steps
	Resources Needed
	Timeline

	Leadership in a Clinical Setting
	Develop formal leadership skills
	Enrol in leadership workshops, seek mentorship, volunteer for leadership roles, participate in a leadership programme specific to nursing
	Access to training programmes and mentorship opportunities
	Over the next 18 to 24 months

	Clinical Management Experience
	Gain clinical management experience
	Shadow a Clinical Nurse Manager, participate in management meetings, pursue relevant courses, complete a healthcare management certificate
	Opportunities to shadow and access management courses
	Within the next 12 to 18 months

	Advanced Clinical Skills
	Acquire advanced skills in clinical assessments and interventions
	Attend workshops and courses focusing on advanced nursing practices, such as wound care management and palliative care
	Enrolment in advanced clinical training programmes and workshops
	Within the next 18 months


 
Interview Preparation
1. Question: "How do you prioritise patient care when faced with multiple critical tasks?"
a. Response: During one shift, several residents needed urgent attention at the same time. Some were showing signs of deterioration, while others required immediate but less critical support. I needed to prioritise care to ensure everyone’s safety. I quickly assessed each resident’s condition and attended first to those at highest risk. After stabilising the critical cases, I delegated other tasks to team members based on their skills and kept communication clear while monitoring changes. This ensured the most vulnerable residents received timely care, all tasks were completed efficiently, and we maintained a high standard of care throughout the shift.
2. Question: "Can you describe a time when you implemented a care plan that significantly improved patient outcomes?"
a. Response: I developed a comprehensive care plan for a resident with chronic mobility issues, collaborating with physiotherapists to incorporate tailored exercises. Over time, the resident showed marked improvement in mobility and quality of life, demonstrating the importance of interdisciplinary cooperation and personalised care strategies.
3. Question: "How do you stay updated with the latest nursing practices and integrate them into your daily routine?"
a. Response: I am committed to continuous professional development, regularly attending workshops and webinars. I also subscribe to leading nursing journals and participate in peer discussions. This proactive approach allows me to integrate the latest evidence-based practices into my care delivery, ensuring that I provide the highest standard of care.
This Personal Action Plan demonstrates my commitment to advancing my career as a Clinical Nurse within the next three years. My skills, experiences, and proactive development approach make me a strong candidate for this role. By addressing skill gaps and building on strengths, I am well-prepared to contribute positively to the team and impact clients' lives. The healthcare landscape is constantly evolving, and I am dedicated to remaining at the forefront of these changes to provide the best possible care.
 
 
Task 2/3:
Academic Report on Problem Solving Skills in Health and Social Care
Introduction
Problem-solving skills are an essential competency in health and social care, enabling professionals to address and manage complex situations effectively. These skills involve the ability to identify issues, evaluate information, generate solutions, and implement strategies to resolve problems. In healthcare settings, where challenges can arise unexpectedly, the capacity to problem-solve efficiently ensures that patient care is delivered safely and effectively. This report will explore the significance of problem-solving skills in health and social care and provide an overview of their application.
The Importance of Problem-Solving Skills
In the dynamic environment of health and social care, professionals frequently encounter situations that require immediate and effective solutions. Problem-solving skills are critical for decision-making, ensuring patient safety, and improving care outcomes. The ability to problem-solve enables healthcare workers to adapt to changing circumstances, address patient needs promptly, and collaborate effectively with multidisciplinary teams. This adaptability is crucial in maintaining high standards of care and ensuring that healthcare providers can respond to emergencies and unforeseen challenges.
Problem-solving is not only about finding immediate solutions but also about preventing potential issues before they arise. In health and social care, this proactive approach can significantly enhance patient outcomes and improve the efficiency of care delivery (YourNurse, n.d.). Effective problem-solving often involves innovative thinking and the application of evidence-based practices to develop solutions that are both practical and sustainable (Cromwell Medical, n.d.).
Application of Problem-Solving Skills
In my role as a Care Assistant in an elderly care home, I have encountered various situations where problem-solving skills were essential. One example involved managing the care of a resident with diabetes who was experiencing frequent episodes of low blood sugar. This posed a significant risk to their health and required immediate attention to prevent further incidents.
To address this issue, I collaborated with other healthcare professionals and the resident's family to gather comprehensive information about the resident's diet, medication, and daily routine. By reviewing the resident's care plan and conducting a detailed assessment of their dietary intake and medication schedule, we were able to identify the cause of the fluctuations in blood sugar levels. Adjusting the medication schedule and implementing a more balanced meal plan successfully stabilised the resident's condition, improving their overall health and quality of life (BNA, n.d.).
Problem-solving in health and social care also requires effective communication and teamwork. In the scenario described, working closely with dietitians, nurses, and the resident's family was essential to developing a comprehensive and effective care plan. This collaborative approach ensured that all aspects of the resident's care were considered and that the solution was tailored to their specific needs (Nursing Personnel, n.d.).
Development of Problem-Solving Skills
Developing problem-solving skills requires continuous learning and practice. Engaging in professional development activities, such as workshops and training sessions focused on critical thinking and decision-making, can enhance these skills. Additionally, seeking feedback from colleagues and supervisors can provide valuable insights into areas for improvement and help refine problem-solving strategies.
In my personal development plan, I aim to further develop my problem-solving skills by participating in simulation exercises that mimic real-life healthcare scenarios. These exercises provide a safe environment to practice and enhance my ability to analyse situations, generate solutions, and make decisions under pressure. Furthermore, staying updated with the latest research and best practices in healthcare will ensure that the solutions I develop are evidence-based and effective.
Reflecting on past experiences is another valuable tool for developing problem-solving skills. By analysing previous challenges and the strategies used to address them, I can identify what worked well and what could be improved. This reflective practice enables continuous learning and growth, ensuring that I am better prepared for future challenges.
Conclusion
Problem-solving skills are a vital component of effective practice in health and social care. By addressing complex challenges in a healthcare setting, these skills contribute positively to patient care and outcomes. Through continuous development and reflection, I am committed to enhancing my problem-solving abilities to contribute positively to patient care and outcomes. By prioritising these skills, I am well-prepared to adapt to the evolving demands of the healthcare sector and excel in my future role as a Clinical Nurse.
 

Task 3/3
Critical Reflection Using the ERA Model
I am using the ERA (Experience–Reflection–Action) model to structure this reflection, as it provides a clear and systematic way to review my performance and identify improvements for future practice (Jasper, 2013).
Experience
For my LCHS4009 Component 1 presentation, I delivered a SWOT analysis based on a topic set in a familiar setting, which I selected intentionally to make the content easier to understand and demonstrate. While preparing, I focused on understanding the material before memorising it, which helped me remember the order of the presentation and speak more naturally. Before presenting, I felt both confident and nervous—confident because I knew my content well, yet nervous due to presenting in front of a camera.
During the assessment, I aimed to explain my points clearly and support them with relevant examples. My lecturer’s verbal feedback highlighted two key strengths. Firstly, they praised the practical examples I used within my SWOT analysis, stating that these strengthened my overall argument. Secondly, they acknowledged that I had shown evidence of wider reading and engagement with relevant literature, which added academic depth to my presentation.
However, my lecturer also emphasised an important area for improvement: Harvard referencing. They noted that while I attempted to include citations, the style was applied inconsistently. Some references were incomplete or missing, and although I mentioned using APA, my formatting was actually closer to Harvard—but still incorrect. This weakened the academic accuracy of my slides and reduced the credibility of a few points.
 
Reflection
Reflecting on the experience, I now understand why my examples and use of literature were received positively. Choosing a familiar context enabled me to explain concepts more confidently and clearly. My decision to prioritise understanding over memorisation also helped me cope with nerves during the delivery, as I was able to speak from knowledge rather than relying on a script.
However, the feedback on referencing highlighted a significant gap in my academic practice. Even though my research was strong, the inconsistent Harvard citations limited the effectiveness of my academic engagement. I realise now that referencing is not simply a technical requirement; it is essential for establishing credibility and demonstrating respect for academic sources. By confusing Harvard and APA conventions, I unintentionally weakened the academic integrity of my presentation.
Emotionally, I initially felt disappointed because referencing is an area I could have improved with more careful attention. Yet I also feel encouraged—my core analytical skills and examples were praised, showing that my understanding of the topic was strong. The main improvements I need to make are technical and easily achievable with focused practice.
 
Action
To improve future presentations, I plan to develop my understanding of Harvard referencing in more depth. I will use the link provided by my lecturer to review the correct format and will create a personal checklist to ensure consistency across all citations. I will also double-check all in-text citations and reference lists before submitting any future work.
Secondly, I will continue using the strategies that worked well: choosing familiar examples, understanding the content fully before practising, and engaging with wider reading. These approaches clearly enhanced the quality of my delivery and the strength of my analysis.
Finally, for future assessments, I will rehearse not only my delivery but also my slides, ensuring that academic conventions—especially referencing—are applied accurately. By combining strong content with precise academic practice, I aim to produce presentations that are both engaging and academically robust.
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