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Introduction:
There are many factors affecting the organization. Some of them are internal and some of them are external. An organization has to solve all of those problems regarding the environment to get the success.
PART 1
A.C. 1.1: Define problem and stage of the problem.  How problem affects psychologically and human health. Describe the question with an example of a problem.
Problem:
Transom Company is reputed for consumer goods. The main product of this business is toilet cleaner. There are two types of toilet clear of this company. One is liquid toilet cleaner and another is powder toilet cleaner. These two sky was bringing 70% of gross margin of the total portfolio. But recently, there sales has been fallen down drastically. This incident seriously affects the share market as well. People were not responding properly towards the brand. This problem is in primary stage. The general manager asked to find out the reason of the problem first and after that actions will be taken accordingly.
How problem can affect the psychology of the human health:
A problem can affect human health in a psychological way in a different manner. At first people face some problems and they are not able to find out the proper way to solve them or they would not able to find out the reason that why this kind of problem is arising. Based on these multi-level situations people got stressed and this impacts them in a psychosocial way.
Here a diagram is attached to show the flow of the stressed.


Stressed
If the job is being lost, how to survive without income
As the findings is tough to found, job can be loosed
Because of the fall of sales, job security arises
Problem 
Regarding the drop of the sales




	

Picture: Problem affects human health through stress
AC 1.2: Define critical thinking and steps associated with it and describe how critical thinking and innovation can help to tackle a problem.

Critical thinking:
Critical thinking is a process of solving problem through a systematic way. This process plays an important role in the field of business even if it is personal or social problem. The process starts from gathering knowledge and identifying whether the issue is actually any problem or not and after getting the confirmation from the source of incident analyzing the facts with some proven data- this whole process is a combined scenario of critical thinking or this whole process is called critical thinking.
Critical thinking and its steps:
There are six steps based on which critical thinking works properly:
1. Gathering Knowledge
2. Comprehension situation
3. Analyze the facts
4. Application of the solution
5. Synthesis between the information and problem
6. Take Action against the problem
[image: steps of critical thinking এর ছবি ফলাফল]


Proper description is given below:
1. Gathering Knowledge
In this stage, knowledge regarding the situational problem is being gathered to solve the problem. At first stage, the main analytical thing is to identify whether the issue is a problem or not. Because if the issue is not problem anymore then there is no need to follow the critical thinking process to solve the situational demand. On the other hand, if the problem is critical, then the manager can gather information to find any alternative solution to solve it. 
2. Comprehension situation

At this stage, proper data will be collected to know the facts from the proper source of data and the data is to be gathered sequentially to make a reasonable conclusion.
3. Application of the solution
In this stage, different alternative are being taken as a solution and discussion is going on regarding which solution is better to solve the situation. This discussion or analysis part helps to close the problem for a long run. 

4. Analyze the facts:
This is the most important part of the whole process. In this stage, facts are being considered to conclude problem. Here many important points as well as some important or heighted issues or facts will be considered to make the final decision. To analyses the facts, one of the famous tools is using the cause and effect diagram to come to a conclusion with an easy way.
 
5. Synthesis between the information and problem
Here, advantages and disadvantages of the taken decisions are to be discussed properly. The most popular tool to make the synthesis is to using the SWOT analysis. Through this analysis, one can easily find out the strength, potential weakness, opportunities and threat of the taken decisions.
6. Take action against the problem
Finally, through this stage, critical thinking process ends and here final decision is to be taken to close the problem forever. After that people extend the process up to controlling stage to know or evaluate whether that decision was appropriate or not based on the after effect.


PART 2

A.C. 2.1:  Select a major factor and describe how the factor affects the organization.

As discussed there are many factors in an organization. They are economic environment, social environment, technological environment, political environment etc. There are different types of factors within these environments which directly or indirectly influence the organization.
One of the main environment is social environment which plays an important role at the time of taking business decisions. They are:
Biological factors:
Biological factors mean age, gender, height, body shape, color etc. which influence the business decisions. Suppose, a business organization is planning to launch any new product regarding the food. At that level, market research should be done to find out currently how many families have baby currently and what the income level of those families is. Based on the factors, demand can be forecasted and pricing can be done properly.
Social values:
Before conducting nay business in any society, the business organization should have the knowledge that how the society will react to the business organizations or its product. Whether the society has that level of knowledge or not to judge the product properly. Besides, based on the social values, corporate social responsibilities towards the society have been increased from the side of corporations.
Lifestyles:
Based on the lifestyles of the customer, product can be developed. Suppose the society where people like to work from home. At that situation, if an organization announced to start the work by attending at office, at that time the employees will be demotivated. Besides, the people who like to ride cars all the time, binging a business for bicycle will be totally loss project.


Religion and beliefs:
Based on this strong factor, business should be conducted. Suppose, if a business offer alcohols to the society which is purely Muslim country, then the business will not be good because religiously Muslims are not permitted to take alcohols. 
A.C.2.2 Write a letter to the line manager describing the PEST factor impact over the organization.
The PEST factors impact over an organization can be described through the cause & effect analysis and system diagram. The description has been given below:
PEST Analysis:
Political Environment:
Political factor is one of the important environment of the business through which organization can be impacted badly. Suppose, for the political unrest, employees can be absent from the office which brings huge problem gradually. On the other hand, companies like us multinational one depends on the foreign exchange rate. For the political situation, this exchange rate can be fluctuate (it can be high/low) during the financial years which makes risk towards the business.
	Effect
	Cause

	Absent of employees in the office
	Political unrest

	Fluctuation of the exchange rate
	Political instability



Economic Environment:
Based on the economic factors business can be affected badly or goodly. It basically depends on the situation that is currently facing the organization. Suppose, in many countries, public listed companies have to distribute some fixed portion of the profit within the employees and that’s why companies retained earning can be down. On the other hand, for our business, imported product cost can be higher than the market if there is new duty and freight rate imposed. As a result, profitability of the company will be decreased.
Social Environment:
Social factors can be influential factors in the field of the business. Last year, a new product is not being successfully run in the market and we had to take it as write off during the year. The main reason was, we were unable to predict the market and predict the customer’s social factors. Actually, we have launched a toilet cleaner to the market with some expensive raw materials and pack materials. But the market was fully consists of the middle class people. They will not be able to purchase this kind of toilet cleaner with such high price. That’s why the product was not clicked properly. 
Besides, two year back, there was a medicine of our company. The product was a successful one and the price is within the customers buying effort. Once the company decided to increase the outer size of the product. Previously there were around 100 tablets in an outer. But the company revised it as 1000 tablets in an outer. But they did not consider the buying habit of the customers and as a result the product was a flop one because of this business decision and wrong prediction.
	Effect
	Cause

	Product was not clicked
	Buyers income level

	Product was not clicked
	customers buying habit



Technological Environment:     
Every business organizations have to come up with the situation and the technological development of the market. ERP system is a very important thing or tool to control business activities and to analyses a situation. Once the market was shifted towards the technological development means the business organization started to install or adopt the ERP module within its business. But at the same time, the Transcom company decided to cut the cost and not to implement the ERP system rather they will go further manual tasks. At the end of the day, there find huge amount of theft and disorganize around the business and a huge loss was incurred during that time. That’s why I think technologically developed companies can drive for a long run.
	Effect
	Cause

	Incurred loss
	Lack of ERP system

	Disorganized business
	Lack of automation













PART 3

A.C.3.1 Define employee behaviour and two types of employee behaviour. Briefly explain the techniques that influence the employee behaviour. 


Employee Behaviour:
Employee behaviour reflects the pattern of the reflection in turn of any specific situation. Employee behaviour highly depends on the characteristics of the employees as well as the culture of the organisation.
There are two types of employee behaviour and they are Type an employee and another is type B employees. The full description is given below regarding the terms:
Type an employees:
The employees possess type a characteristics will be hostile, competitive, workaholic, aggressive, less patience and passionate towards any job or work. This kind of people likes to work appropriately with the passion. They are competitive minded and aggressive in nature.  
Type B employees:
These kinds of employees are less passionate towards any work. They are happy with the minimum expectations with flexibility. They take less stressed in any situation and all time keep calm and emotional. At last they are very much expressive in nature.
  For any kind of organizations, the combination of these two types’ employees will help to decrease the synergy of the employees, rather it is better to have specific one type of employees with the same characteristics.
Factors those influence to manage employee behaviour:
There are many factors which can help to manage employee behaviour at any time. They are:
1. Positive reinforcement:
That means the employees expects to have some positive reinforcement from the employer side. They expect that the employer will motivate them through cash benefit or some other ways. If this factors is being under control, the employee behaviour can be managed separately.

2. Give ownership:
If the employer of the business succeed to make the employees understand that they belongs to the company and their one mistake can shut the business down or one extra ordinary business idea can open up the opportunities for the business, then the behaviour can be controlled broadly.

3. Positive Working environment  :
There are some employees to whom financial benefits are not important compared with the working environment. If the employer can manage to provide a good working environment then the employees will work for the company for a long run. 

A.C.4.1: Analyse the key advantages and disadvantages of using the information technology in selected organisation.

The advantages and disadvantages of using the information technology in selected organisation are given through SWOT analysis below:
	Strength
	Weakness

	1. Through ERP system, manufactured company take advantages of real life production plan.
2. In real time, the company can understand the current situation of the business.
3. Through the technological advancement, company can easily communicate with the customers.
4. Through the technology, the payment system does well in a very rapid way.
	1. The company does not have the system to capture customer feedback in a real time process.
2. People become process oriented rather than the business oriented.
3. No one can think beyond the technological out way.

	Threat
	Opportunity

	1. The market is highly adopted of technical advancement. 
2. Competitors get the information of the market through the help of the technology.

	1. As this is the multinational organisation, much advanced support will be taken from the other region.
2. Separate technical team will be recruited to support the company. 



Conclusion:
Proper analysis and technical evaluation can get the advantage from the above mentioned environment and can use them is a proper way. People are now in a chance of getting the advantage from this situation and turn back them for their benefits. Business organisation should look for the opportunities form this environment.
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