Case Study: Potential Signs of Low Emotional Intelligence (EI)
Scenario
John is a team leader in a busy office. Recently, several team members have complained about his behaviour. During meetings, John often interrupts others and dismisses their ideas without listening fully. When a project goes wrong, he quickly blames team members instead of taking responsibility. He becomes angry when receiving feedback and struggles to understand why colleagues are upset with him.
One day, a team member, Sarah, became visibly upset after John criticised her work in front of everyone. Instead of recognising her feelings, John told her to "stop being so sensitive" and continue working. As a result, team morale has decreased, communication has become poor, and staff are reluctant to share ideas.

Questions
1. What signs of low emotional intelligence can you identify in John's behaviour? 
2. How did John's actions affect Sarah and the rest of the team? 
3. Which component of emotional intelligence is John struggling with the most? 
4. How could John have handled the feedback to Sarah more appropriately? 
5. Why is empathy important in a workplace setting? 
6. How might poor emotional intelligence impact team performance? 
7. What steps could John take to improve his emotional intelligence? 
8. Describe a situation where self-awareness could have helped John respond differently. 
9. How can active listening improve workplace relationships? 
10. What advice would you give John to help him become a more effective leader?

