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There are lots of studies meant to prove that ‘every team is a group, but not every group is a team’ (Zayed, Kamel, 2005).
Groups are consisting of people who are independent of each other, and all of the group members have a different set of tasks that are usually carried out by one individual. The tasks are clearly defined and not dependent on each other.
People in the team, work for the same purpose, goal, or project. A team consists of individuals and tasks that are interdependent and rely on each other. Sometimes team members share similar roles and responsibilities.
Socially, the biggest difference between teams and groups is that the teams are usually formed in organisational environments, such as workplace, and the groups are formed in more friendly environments, such as religious environments or sports club (Rosenthal, 2015). 
At the same time, it is important to note that in a team the responsibility is shared between the members, while in a group every member is independent (Zayed, Kamel, 2005). 
It is important to notice that even though a team is formed, that does not mean that the team is efficient or that the productivity is at its highest level. In order to become effective, the team must possess other characteristics and pass through different stages in order to maximize its potential. At the same time, there are a few theories that prove what the characteristics of an effective team are: Tuckman, Belbin and Kilmann. 

According to Tuckman (1965) there are 4 stages that teams should go through to work together effectively:
Forming – At this stage most of the team members are making effort to know each other. For example, this is happening in the first day, when every member is new.
Storming – At this stage team members are competing for positions, and this is where the conflicts may occur. The storming stage is the most difficult and critical stage to pass through. For example, this stage occurs when there are no deep relationships between employees and they are more individual, not part of a team.
Norming – This is the stage where people starts to resolve their differences. Conflicts are settled and co-operation develops. For example, everyone here started to get used to each other and the work is starting to be done properly.
Performing – This is the last stage where teamwork is achieved. This is the time to get things done. For example, this stage means that the team achieved its potential, and the productivity is maximized.
Later, Tuckman (1977) identified a final stage, Adjourning, which means that the team formed at the 1st stage is now incomplete, people are leaving, and new people are coming, and the rest of the members must adapt to the changes and challenges.

Belbin (2012) suggest that every member in the team should understand their role. This helps to understand your strengths and weaknesses as a team member. The best way to define your role is to use Belbin's questionnaire. This helps to build balanced team, which is a characteristic of an effective team.
Cardiff Council is a large organization with a lot of employees with different cultures and understandings. There are many teams with common goal that are trying to keep the city in order, to make sure that is clean or that everyone pays the Council Tax. In such a large organizations conflict handling is very important if you want your team to perform effectively. Kilmann’s conflict handling theory (1974) is a great example to use, and it is successfully used in effective teams. This means that the management must practice the type of conflict that is suitable for every situation (Zartman, 2007).
To conclude, it is important to note that among the characteristics of an effective team can be found: conflict handling, self-awareness, responsibility, problem solving, which are important to increase the performance. 

References
1. Belbin, M. (2012) Team Roles at Work. Oxford, 2nd edition, pp. 19-33.
2. Demirci, U. (2018) Are Groups and Teams the Same Thing? An Evaluation from the Point of Organizational Performance. Journal of International Social Research, Vol. 11, Issue 58, pp. 636-638.
3. Forsyth, R. (2010) Advanced Social Psychology: The State of the Science. Edited by Roy F. Baumeister and Eli J. Finkel. Oxford: Oxford University Press, pp. 495-500.
4. Fritz, R. (2019) Differences Between Group Work & Teamwork. Available at: https://smallbusiness.chron.com/differences-between-group-work-team-work-11004.html (Accessed: 28th of May 2021).
5. Rosenthal, C. (2015) The Differences between Groups and Teams. A Comparative Conceptual Analysis and Practical Implications,  London School of Economics, pp. 4-5.
6. Thomas, K. and Kilmann, R. (1974) Thomas-Kilmann conflict mode instrument. Xicom, pp. 5-10.
7. Tuckman, B. (1965) DEVELOPMENTAL SEQUENCE IN SMALL GROUPS. Psychological Bulletin, Vol. 63, No. 6, pp. 384-399.
8. Tuckman, B. (1977) Stages of Small-Group Development Revisited. Group & Organization Studies, pp. 1-6.
9. Zartman, I. W. (2007) Peacemaking in International Conflict: Methods & Techniques. United States Institute of Peace, pp. 61-70.
10. Zayed, A.M, Kamel, M.M. (2005) Teams and Work Group. Center for Advancement of Postgraduate Studies and Research in Engineering Sciences, Faculty of Engineering, Cairo University, pp. 3-6.





