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Specific Career Short Term Goals


	
Key Skills needed for each of my goals

	
Skills I need to work on
	
Actions to take
	
Completion by

	
Promotion to be a Team Manager
(Underwriting)

























	
Become a Senior on my team

	
Good Initiative skills

Motivation Skills

Being more independent

Communication Skills

Showing willingness of wanting to support a team when a team leader or manager is not around.



	
Good Initiative skills

Being more Independent when answering complex decisions.

Showing willingness of wanting to support a team when a team leader or manager is not around.
	
In-house 8-week training course working towards a competency-based framework to become a Senior Underwriter

Volunteering to take on extra responsibilities, such as coaching and training new starters and supporting any complex queries that existing staff may have.
	





1st August 2023

	
	
Become a Team Leader







Team Manager
	
Leadership Skills
Project Management Skills, Communication Skills




Management Skills, Self-Management Skills, Decision Making Skills, Networking Skills

	
Project Management Skills
Presentation Skills
Leadership Skills





Self-Management

Decision Making Skills

Networking Skills 
	
CPD project management training course.
Take on higher-level duties
Volunteer to lead company meetings to build presentation skills.




Learn to set more goals to ensure daily tasks and duties are accomplished, set myself to-do lists daily to manage my time more
effectively, Apply the 2-minute rule that was originally thought of by David Allen, who wrote the best-selling time-management book, Getting Things Done, is the original mastermind behind the two-minute rule. His rule states:
“If an action will take less than two minutes, it should be done at the moment it’s defined.” (David Allen’s 2-Minute Rule Explained, n.d.)
Believe in myself and have confidence in what I think is correct rather than doubt myself all the time.

Volunteer to go on networking meetings with higher level of management


	


1ST February 2024






1ST February 2025





















	
BA (Hons) Leadership & Management Degree


















	
Complete Level 5
(Year 1)
	
Research Skills

Be able to critically think and analyse and write.

Referencing Skills

Write academically 

	
Researching


Writing critically rather than descriptive












	
Attend some study skill sessions with student services to help with my researching skills. In other words, be able to identify reliable and academic sources to include when writing my assignments.

Reviewing Blooms Taxonomy to help and improve my critical thinking skills - Bloom's Taxonomy was created by Benjamin Bloom and a group of psychologists in 1956. Taxonomy means classification or structure. This strategy has been very successful in developing critical thinking skills in business students and employees (Borecki, 2021)

	
30th November 2022

	
	
Complete Level 6
(Year 2)
Graduate
	
Attendance – Attend all my lecturers to ensure I am getting the best out of my workshops

Time Management

Advanced Level of Critical Thinking – This will enable me to critically analyse competently. 






	
Time Management – Giving myself more time away from work to ensure I can attend all my face-to-face lectures.


Being able to critically analyse resources that I read competently and to a higher standard to ensure I am getting the best possible grade on my assignments.



	
Speaking with my line manager at work to ensure my shift patterns are changed on the days I need to attend my lecturers.



Attending more workshops with Study Skills via student services, and spending time with my DSA tutor for extra support towards my critical writing and research skills. 








	
April 2023
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Mark Evans
Bridgend, Mid Glamorgan, CF35 6UJ
07903741520
Evans_mark@outlook.com


Summary
 
Dedicated Motor Finance professional with a history of meeting company goals utilising consistent and organised practices. Skilled in working under pressure and adapting to new situations and challenges to best enhance the organisational brand. Furthermore, an enthusiastic Underwriter eager to contribute to team success through hard work, attention to detail and excellent organisational skills.

Skills

· Problem Solving 
· Customer Service & Sales 
· Communication
· Interpersonal
· Teamworking/Networking
· Computer Literate
· Accounting & Finance

Experience

August 2022-Current
Motor Finance Underwriter - MotoNovo Finance Limited/Aldermore Bank – Cardiff – South Glamorgan
· Individual performance and contribution to achieve KPI's set by the business. – Achieved the Best New Starter Performance Award (August). 
· Owning individual performance and personal development.
· Ensuring internal and external SLAs are met – Writing 
· Accurately assessing credit worthiness and ensuring the loan is always affordable.
· Identifying any potential vulnerability indicators and following company policy.
· Ensuring detailed and accurate rational for the lending opportunities.
· Effectively and professionally communicating with the broker introducer network, responding to enquiries in a timely manner and resolving any queries or issues. – Achieved Employee of the Month (September 2022) for delivery of exceptional customer service to the dealer network. 
November 2021 – August 2022

Insurance Sales Advisor - MotoNovo Finance Limited/Aldermore Bank – Cardiff – South Glamorgan

· Carrying out customer welcome calls with day-to-day use of a dialler system
· Checking and confirming all customer details and promoting additional customer benefits Scoring 10 out of 10 on mystery shop exercises for 3 months in a row. 
· Promoting our client’s insurance products in line with the customer's needs and regulatory requirements. Achieving The Best Sales Advisor’s Award for exceeding sales targets by 15%.

October 2018 - October 2021 

Senior Finance Consultant – 21st Century Vehicles/Autobahn Finance.com – Bridgend, Mid Glamorgan

· Managing a portfolio of dealerships and maintaining an outstanding relationship
· Dealing with new customers' vehicle finance enquiries
· Taking ownership from start to finish of a successful finance application and becoming the customers' main point of contact throughout the application process.
· Manage the finance application from enquiry until the pay-out stage, handling everything from the initial conversations to the handover stages with the dealerships.
· Delivering exceptional customer service, going the extra time, and going above and beyond for the customers – Consistently hitting 100% on the customer extra mile surveys. 


Education

Current – Expected Completion Date – February 2024

Bachelor of Arts – Leadership & Management
University of Wales, Trinity Saint David, Carmarthen, CMN

Completed and Passed with a Distinction -   June 2021

Certificate of Higher Education – Skills for the Workplace
University of Wales, Trinity Saint David, Carmarthen, CMN 


Languages


English, First Language


Hobbies

During my spare time, I like to spend time with my family and be involved with local charities such as Cancer Research and the Samaritans to make a difference within my community.
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Mark Evans
Pencoed
Bridgend 
CF35 6UJ
Thursday 17th November 2022

Dear Mark
First and foremost, I want to congratulate myself for passing the modules and earning a first-class honours degree in Leadership and Management. It is the best accomplishment I have made so far; I never thought I could do it.
The challenges of earning this degree were tackling the emotions, also developing in some of the needed areas when doing a degree, such as time management, critical writing, referencing, research and reading. which consumed most of my time. Beyond this, I also had to face some of my pre-existing, constrained beliefs so this achievement has truly made me so proud. 
Time management was one of the first abilities I acquired. For me to be prepared and know how to approach my assessments, I needed to make sure I was allowing myself enough time each day to focus on the reading and research required to improve significantly in these areas. Throughout the course's intermediate phase, I participated in weekly study skill sessions provided by student services to support, develop, and perfect my reading, research, and referencing skills. Most significantly, I reorganised my work schedule so that I could attend every lecture and workshop possible. As a result of this, I was able to get the best possible output and ensure that I had the necessary tools, information, and ideas to not only ace my assessments but also to learn.
When it came to the writing part of my assignments, I used Grammarly in the background to help with the engagement, spelling, punctuation, and grammar of my work to ensure the delivery of my work was presented professionally and academically. 
Learning how to write critically rather than constantly being descriptive was one of the biggest hurdles I encountered while earning my degree. I studied theories on how to master the concept of writing critically during this process by buying books that my tutor recommended, but I also looked at the books they provided at the beginning of the degree course, and I reviewed the literature on bloom's taxonomy online, which helped me to understand on know how to write effective learning outcomes to master the top marks on my assignments. Although I mentioned this was a challenge at first, it began to be one of my strongest points whilst learning and helped me pass the degree at a first-class level. 
The GAM course I took for my degree enabled me to become fully aware of my limiting beliefs and to reflect on them.  I learnt during the learning journey that limiting beliefs are myths most of the time, however, they become in control and get in the way of our lives with not even consciously aware that we have the beliefs, These can often exist in our subconscious directing our automatic judgements and influencing our decisions as stated by (How to Identify and Overcome Your Limiting Beliefs, 2020).
To do this, I first had to question myself, "What was holding me from finishing a degree? Why did I think I was not good enough to pass the degree? This demonstrated that, at first, I had a fixed worldview in which there was no possibility of my succeeding or of my being able to grow other than by failing. However, after having the opportunity to discuss my negative and what I learnt was my limiting beliefs to student services and qualified professionals, I was able to plan and map out the steps I would take to approach specific tasks within specific elements of the degree to master these. This assisted me in shifting to a growth mindset, which enabled me to begin believing in myself, being optimistic about the degree, and being confident in my capacity to carry out all assignments and advance.  One of my other self-sabotaging beliefs was thinking that I could not afford the costs associated with earning a degree. However, after talking to my tutors and getting referrals to student finance and support services, I was able to realise that a degree does not have to be paid upfront and that there are resources available to help students pay for their studies over time on payment plans. This was a big relief and gave me hope that getting the degree was achievable. It also made me feel less alone and gave me the confidence to take away the negative thoughts of it not being possible.  
The main reason I committed myself and had the desire and motivation to complete a degree was to get the knowledge and abilities necessary to manage a team and lead them effectively. It was also important for my confidence so that I could improve my academic level of comprehension of life. 
Finalising this degree with a first-class grade has undoubtedly been my proudest accomplishment to date. Achieving this has also given me a lot of confidence in my abilities and changed the way I view life. I now have a growth mindset and believe that nothing is impossible if you put in the effort and seek the help you need, you will succeed. I was able to get a promotion and become a team leader as a result of this degree. Therefore I feel I have lived the practice of ‘The Art of Possibility’ which was invented by Thomas A. Edison by accomplishing the degree by breaking through my limiting beliefs to do and becoming successful in new ventures now (Thomas A. Edison Quotes, n.d.).
Kind regards	
Mark Evans
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