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Introduction
What is leadership?
Firstly leadership is an act to inspire and motivate members off staff, and to get jobs done within a setting, this is stated by (Sphar, 2015). Sphar (2015) also believes that management and leadership are different, but require corresponding skills. Sphar (2015) states as leadership requires someone to motivate and drive others forward, whereas management requires someone to be organised, meet aims and goals, and to determine tasks. Clare (2016) states that leadership is someone who has the power to make changes, and that have the traits of being a leader, for example that they have interpersonal skills, and that have the need to achieve.
What is Leadership in Early Year’s settings?
Leadership within early year’s settings has similar links to leadership in general, as Early Years Matters (2018) states that leadership in early years includes leaders to inspire others, thinking creatively, solving problems within the setting, and having a clear vision. In addition Hallet (2013) states that leaders of learners should be critical thinkers, emotionally understanding, and that also make connections. However leadership in early years is also different to leadership in general, according to Focus Education (2013) leadership in early years is to have the ability to influences the attitudes of others within the setting, to influence the experiences and lives of the children, and to help spur their education. Northamptonshire County Council (2017) believe that leadership in early years is when the leader has high expectations for all the children on what they can achieve, and to ensure that high standards of the provision are maintained for the care of the children within the setting.   Northamptonshire County Council (2017) also states that a leader is to provide programmes and curriculum within the setting, and to ensure that all relevant statutory requirements are being met. Siraj-Blatchford and Manni (2007) suggest that effective leadership in Early years is when the contribution is made to these areas for example, Policies and documents within the setting including a child’s learning outcomes, for example, cognitive and social or behavioural development have been stored in data files, and interviews with managers teachers, other early years staff within the setting and parents have been had. Barber (2018) suggests that to become an effective leader, you must refresh your knowledge of the Early years foundation phase statutory framework regularly, that you should choose a leadership model that suit yourself and your setting, to support your team within the setting to meet their full potential,  and to deal with and sort out ant conflict within your setting. Barber (2018) also states that to gain a high-quality provision, as a leader you should  use different methods to motivate staff, build and develop or maintain a strong team in your setting for example, by carrying out different team building activities regularly and also to deal with challenging team members appropriately.
The difference between leadership and management  
Girling (2014) states that sometimes leadership and management go hand in hand, and tend to overlap as sometimes a leader needs to be a manager, but then often a manager needs to be a leader. However Girling (2014) states that the difference between management and leadership, is that a manager needs to be consistent as in who is taking on the role of the manager and who monitors and controls within the setting, the manager also needs authority which means that the manager needs to be in control. On the other hand Girling (2014) states that the leader should be an inspiration towards others, which means they should motivate, mentor and empower  others, they should also collaborate and find more effective ways of achieving goals.
How to become a leader 
University of Kent (no date) states that to become a leader you must be able to use initiative, and take action on opportunities to organise and lead in situations, also to take responsibility for objectives that you have set, and go that extra mile within task this will help to make you a more noticeable leader. 
Leadership styles  
There are many different leadership styles to consider, these may be for example: Charismatic, command and control, innovative, pace setter, laissez-faire, situational, servant and transformational. These may now classed as traditional leadership styles, this is stated by Blanken (2013). The following examples of leadership styles now are more commonly used, as they have been adapted; Pedagogical leadership, Transactional Leadership, Transformational Leadership, Distributed leadership, Leadership of equality and many more.
However as this portfolio is only on three leadership styles, the following will be discussed and critically analysed. 
· Pedagogical leadership 
· Transactional Leadership 
· Leadership of equality 



Section 1
Style 1- Pedagogical leadership 
What is pedagogical leadership? 
Abel (2016) states that pedagogical leadership is about supporting the learning and teaching in settings, and that it has many roles and functions within the setting when incorporating learning. Abel (2016) also states that pedagogical leadership has an impact on teaching, by looking at organisation, and how to continuously improve the quality of this area. Macneil and Silcox (2003) also state that pedagogical leadership requires skills and knowledge by effective leaders within an early years setting, one of which a leader requires the skill to be organised. National Improvement Hub (2017) state that pedagogical leadership supports leaders, and those that work within leadership team,  to help them reflect on their understanding of pedagogical leadership and their role within, also how it can be improved through professional reflection. 
Coughlin and Baird (no date) believe that early childhood education and care has had a recent growing of interest in pedagogical leadership, as it has arisen from the need to increase the influence of organisational change and the quality. If any person that has a knowledgeable and deep understanding of the development and early learning of a child can take on the role of a pedagogical leader, (Coughlin and Baird, no date). 
O’Sullivan (2009) states Blatchford and it is suggested that leadership is set by a clear vision, and even more so when curriculum and pedagogy was shared by everyone working within the setting, the philosophy of this varied between being very social and very educational or even a mixture of the both but in all it was child centred. O’Sullivan (2009) also suggests that leaders now need to demonstrate a variety of International curriculum models, which may include: Te Whariki, Reggio Emilia and High Scope. Firstly the discussion will be on why Te Whariki should be incorporated, My ECE (2013) believes it is important for leaders to incorporate Te Whariki into the curriculum, as it sets out four principles which are empowerment, holistic development, family and community and relationships, within each there is a set of strands which will also set goals. Now the discussion will be on why Reggio Emilia should be incorporated in the curriculum. Hill (2013) suggests that when teachers engaged in the Reggio Emilia Approach, they may have been challenged to change their pedagogical approach in aspects, which then had impacts on their professional role. Hill (2013) also suggests that it changed teacher’s qualities, including their commitment, self-belief, self-reflection and knowledge, which all these qualities are crucial to provide a high quality setting. Finally the discussion will be on High Scope. Thomas (2010) states that High Scope has had both short and long term effects on high quality in schools, and a positive impact on schools in general as it focuses on the child as an active learner, and they learn through direct interaction with the world through opportunities to reflect on their interaction and experience.
Example on pedagogical leadership 
Here is an example of the pedagogical leadership in a previous experience the setting allowed children the space for their activities, and their free play time where they were able to choose what they wanted to do and what equipment or toys hey wanted to use for this, the setting also allowed enough time for this to happen. This then followed the Reggio Emilia approach, as it is stated in Child Discovery Centre (no date) the Reggio Emilia approach allows children time, and space during indoor and outdoor activities. This is important for teachers to promote this in every setting. Teachers should also consider refresher courses on curriculum and theorists, to keep up to date with any new changes that link to older theories. Ang et al (2017) states that this can be done by continuous professional development (CPD). This is important as practitioners, and teachers will meet together in groups to collaborate to improve on their practice in supporting children in their development and their learning (Ang et al, 2017). 
Advantages and disadvantages of pedagogical leadership  
There may be many advantages to using pedagogical leadership, however there may also be disadvantages that may come with pedagogical leadership. Here are a few that have been discussed firstly, An advantage may be that this can help raise school performance, and can help how effective the staff in the setting are, stated by Lexp.mu (2007). Keats (no date) suggest that pedagogical leadership can have a positive impact on staffs attitude,  by improving this in a positive way, this also suggest that in can also help to decrease stress. 
Another advantage that is suggested by,  Male and Palaiologou (no date) is that an advantage of pedagogical leadership is that it moves away from focussing on the outcomes, and outputs and looks at the development of pedagogical courses, and the relevant action for all of the context. Male and Palaiologou (no date) also suggests that settings have become more focused on the performance of the setting, and the children other than focussing on the personal side of pedagogy and education, however this could then be a disadvantage as it may be a challenge to change, and structure settings to incorporate pedagogy. However Husbands and Pearce (2012) suggest that an advantage of effective pedagogical leadership can have long term learning outcomes and short-term goals this shows that there is focus on learning outcomes and a would critique Male and Palagiologou (no date), as Husbands and Pearce (2012) state that there is an emphasis of the importance, of the overall strategic approach in children’s learning. 
Another advantage of a pedagogical leader approach, is stated by Ontario (2012) which is that it promotes the rights of individual children, and also with cultural pedagogy will promote discussions, that include social justice and diversity. This leadership style would then link to, leadership of equality practice.
A disadvantage to pedagogical leadership may be that staff need training to keep up to date or refresh on their knowledge or skills. Find courses (2017) believes that training can add extra burden staff, and staff may find it difficult to balance the training, with their work that they already have to do within the setting.




















Section 2 
Style 2- Transactional Leadership 
What is Transactional leadership? 
Chartered Management Institute (2013) states that transactional leadership is based on an exchange between the leader, and a follower where both of the interests are considered, and the efforts made by the followers to achieve organisational aims are exchanged for rewards.  According to Changing Minds (no date) a transactional leader is someone who makes clear structures, and rewards those when they follow order, Changing Minds (no date) also suggests that transactional leaderships does not always use punishments, but the system of discipline that is used is well understood and a formal way of doing so. Leadership Resource Centre (no date) states that the transactional leader has the control, and the power over staff within the setting.  In addition to this Leadership Resource Centre (no date) states that they will get rewarded if they follow, or get punished if they do not, this would then link with Chartered Management Institute (2013) their opinion on achievements being exchanged for rewards.  No Author (no date) believes that a transactional leadership improves morale, performance and motivation within a setting, and this can be done by the leader being a role model towards the staff which can inspire them in their work to understand their, strengths and weakness which in time will improve their performance. In addition to this McCleskey (2014) believes that transactional leadership can allow leaders accomplish their performance, complete given tasks and to maintain their current organisation skills. 
However McCleskey (2014) states a criticism on transactional leadership, which is that transactional lead followers only have a short-term relationship of exchange with that particular leader, the relationship tends to be shallow and only temporary. Khan et al. (2016) believes that transactional leadership has three components rewarding which has been discussed, Management-by-exception (active) and management-by-exception (passive). Khan et al. (2016) states that management-by-exception is characterised by laissez-faire, suggesting that leaders that follow management, will in turn have trust in the staff. Management-by-exception (passive) is the style that transactional leadership in which the leaders tend to avoid,  or fail to provide the goals and standards for staff to achieve and also on occasions leaders wait for things to go wrong before they even take action (Khan et al., 2016)
As a transactional leader there are different skills needed, Wise Geek (no date) states that conceptual skills are creatively thinking, understanding issues, solving problems and understanding complex situations. Wise Geek (no date) suggest that people with these skills are identified as effective transactional leaders, as most often they have creative strategies and organisation skills. 
A second skill to have as a transformational leaders is people skills, as a practitioner without effective communication skills this would link with a practitioner, as Personnel Today (2008) states that they will most likely no to be able to find out how parents/carers, other practitioners and services may feel or what they think, or they may not be able to provide information that these people may need. So by them having good communication skills it will make it a lot easier to communicate with parent/cares, practitioners and service users, this is suggested by (Personnel Today, 2008).
Sphar (2016) suggests that transactional leadership is often compared to transformational leadership, where transactional leadership depends on self-motivated staff that work well in structured environments, and transformation leadership  looks at seeking motivated and inspired workers, that influence other than direct other members of staff. Sundi (2013) states that motivation is important in transactional, as well as transformational as it helps staff perform in their job.
Example on transactional leadership
Here is an example of the transactional leadership in a previous experience, within the setting they do provide reward for those that have achieved high over a certain period of time, however if they have not then they do not get rewarded at all. Sometimes in this setting then can help to motivate other staff to want to perform to keep standards high. On the other hand it is also a good thing to reward children, children can also get pupil of the week for example, where they either get a prize or certificate or even just a sticker however this may be different as it is not always for the best performance, and it is for any little achievement or effort they have made, Grace (2017) states Skinners behavioural theory, which is that he believes in positive reinforcement and that by rewarding a child it is more likely to repeat for example a good behaviour as they have been rewarded previously. 
Advantages and disadvantages of transactional leadership
There may be many advantages to using transactional leadership, however there may also be disadvantages that may come with transactional leadership. Here are just a few of each. Firstly an advantage may be that this leadership style can clarify everyone’s role within the setting and what responsibilities are, suggested by Inspiring Leadership (no date). Inspiring Leadership (no date) also suggest another benefit for this leadership style is that it looks at team members performance, to find those that are motivated and ambitious and these members of staff can gain rewards as a result of this. 
An advantage to rewarding staff is stated by HR Editorial (2014) this suggest that rewards can be very rewarding for adults, and encourage positive attitudes within their job role within the setting, this can also provide benefits for motivating the setting and attracting other members of staff. Another advantage of rewarding staff is that staff may become more engaged in their job, as If they are making a good effort and it has been recognised then they are likely to receive a reward or praise for their efforts, this is stated by (Kelly, no date). 
Yazdanifard (no date) suggests that a disadvantage to transactional leadership, is that the leader has only small, or no involvement in the decision making tasks, so this means that the followers do not have do not see how to manage or overcome certain situations for themselves.




















Section 3
Style 3- Leadership of equality practice 
What is leadership of equality practice?  
According to Newcastle University (2013) an effective leader of equality practice is when the leader respects, and values every member of staff, the children and their families or anyone who visits, within their setting no matter what values or views they may have. Newcastle University (2013) also suggest that equality should happen no matter of any difference, and help them to achieve and realise any potential they may have. According to Jones and Pound (2008) leaders should understand policies, and to develop them and share information, for this style leaders should be aware of the equality of opportunities policy and to make sure the setting is promoting equality of opportunities, and anti-discriminatory and to ensure that everyone including staff and children’s values and beliefs are listened too, and that they are all treated with equal respect (Jones and Pound, 2008).
The Equality Practice (2016) states that equality practice is making sure that everyone within the setting is able to work to their full capability, and to be able to participate in for example activities, this is by identifying all need and to make sure they are all being met. The Equality Practice (2016) also suggests that every person within the setting should be treated fairly at all times, and to have a fair chance to be able to access any enhancing opportunities for example with education. Acas (no date) suggests that fairness in the workplace is vital in promoting a successful setting, and that this is supported by the Equality Act 2010.  Acas (no date) state a number of areas that are under the Equality Act 2010, that would be unlawful for anyone to discriminate against a few of which have been discussed, the following are the other areas that Acas (no date) suggest are, Age, race or belief, pregnancy and maternity, disability, sex or sexual orientation, these are in the legislation as protected characteristics. University of Durham (2018) state that there is five values of equality and diversity to follow which are, Transparency, Opportunity, Fairness, Communication and Mutual Respect, which most of these have been discussed within.
Equality practice would also link to the pay you receive, Unison (2018) states that equal pay is an entitlement to you, if you are doing a very similar or the same job as someone else, then you should still be paid the same. Unison (2018) suggests that on some occasions it is a gender related issue, and men can often be paid more than women for doing the same job, however this is not always the case. Gov.Uk (no date) also suggest the same as Unison however, the Gov.uk (no date) also state that if you have been unfairly treated then you can take if further, and complain to person or the setting, or even take it higher again by going to court, putting a claim in or even a tribunal to solve the issues. 
Equality practice would also link to rights for adults, and for children. Liberty (no date) state that quality will follow under the Human Rights Act 1998, and this is out to protect people young and old, the human rights act is the law and is bases on articles of the European Convention on Human Rights.  In equality practice now we follow the Equality Act 2010, Citizens Advice (2018) state that the Equality Act 2010 also protects your rights to avoid discrimination. 
Example on leadership of equality practice 
As mentioned above about rights, Here is an example of the equality of practice leadership in a previous experience in a school setting, the schools equality practice was quite high as this school was a very diverse school, the children and adults were able to know they rights as they were displayed clearly, and colourful throughout the school.  This worked really well for this setting. As stated this would link with adults and follow the Human Rights Act 1998 and the Human Rights Act 2010. In addition to this it would be relevant to link it to children, as the children were also valued no matter what, therefore the children’s beliefs and values were freely expressed, and listened to. This would link to The United Nations Convention on the Rights of the Child (UNCRC). Save the Children (no date) states that the UNCRC is a legal binding international agreement that is set out as the social, economic, political, civil and cultural rights of every child regardless of their ability religion or race, this consist of 54 articles and should be made available to all children. This is important as children should be treated with the same respect as adults. 
Advantages and disadvantages of leadership of equality practice  
There may be many advantages to using equality practice leadership, however there may also be disadvantages that may come with equality practice leadership. Here are just a few advantages and disadvantages. Firstly an advantage may be that by leaders promoting equality and diversity within a setting can increase creativity, as there are different approaches for different background, and there will be different ways to go about these, this is stated by High Speed Training (2017). In addition to this High Speed Training (2017) suggest that different cultures may benefit different language skills, Family Lives (no date) then suggest that by having different cultures in a setting, can then promote learning for children within the setting, as the teachers and staff can talk about race, religions, clothes, language and food they may have. Family Lives (no date) then suggests that staff can do this cooking food from different cultures, dressing up in clothing, listening to music and sharing experiences. Neff (no date) states Vygotsky’s theory of sociocultural theory, that culture is the key factor to children’s learning, as children learn through experiences and their skills and abilities are shaped by culture.
Wakefield College (2011) suggests that by promoting equality and diversity within a setting is at an advantages, as it can have a positive impact on adults as well as children, and can change the attitudes towards diversity and equality.
No Author (2013) states that disadvantages to leadership of equality could be that some children or staff may be unaware of their rights, which would suggest they have not been shown them before. Another disadvantage that No Author (2013) suggests is that there needs to be more education within settings, to improve role models this in turn then will help to reduce stereotyping, as stereotyping is still being influenced especially by the media. 




















Conclusion 
To conclude, this portfolio has included three leadership styles including pedagogical, transactional and equality of practice leadership. All these leadership styles have been critically analysed, compared and contrasted and stated the advantages and disadvantages, or positive or negative impacts that the style may have on staff, or the setting have been discussed. This portfolio has a personal case scenario for every leadership style. All these leadership styles have been supported by relevant research including, eBooks, websites and journals, the use of theorist have also been added. 
All the points made are important to provide a good quality setting and service for children and their families, for staff within the setting and others that visit the setting. Gaunt (2013) states that if a setting does not have strong leadership, then the child may not be “school ready” in particular those that may be in a slightly deprived area. The Open University (2016) states that working in a team has a crucial impact on quality provision. The Open University (2016) also suggests Rodd, and that is that effective and collective responsibility, that is only when it is teamwork. Therefore Tansey (2006) suggests that by improving or maintaining effective teamwork within a setting, can promote the provisions quality of the setting and the care that they provide. 
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