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[bookmark: OLE_LINK194][bookmark: OLE_LINK8]Executive summary
[bookmark: OLE_LINK77]This reflective report analyzes a significant cross-cultural communication failure between a British software company and its Japanese partner, focusing on cultural incongruity stemming from silence and conflicting decision-making styles. The report utilizes a reflective cycle and key theoretical frameworks—particularly Hall's theory of high-context and low-context communication and Hofstede's uncertainty avoidance theory—to explore the root causes of misunderstandings. To address these challenges, the report offers practical strategies for British professionals. The conclusion emphasizes that successful global business requires not only language translation but also adaptation within this space to build long-term trust and mutual understanding.
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[bookmark: OLE_LINK199][bookmark: OLE_LINK25][bookmark: OLE_LINK190][bookmark: OLE_LINK74][bookmark: OLE_LINK114][bookmark: _Toc216296674]1．Introduction    
[bookmark: OLE_LINK76][bookmark: OLE_LINK22][bookmark: OLE_LINK80][bookmark: OLE_LINK204][bookmark: OLE_LINK117]In this reflection report, I will reflect on the cross-cultural business communication between Britain and Japan. I am very interested in the business environment in Japan, because Japan is the world's third largest economy and has a unique culture(Davies, 2011). Japan's business system is mature, and there are many famous international large companies in Japan. Japan is also a major partner of many countries. Japan is a typical high-context country, while Britain is a low-context country (Hall, 1976). There is a huge cultural difference between Britain and Japan. For example, the British have more direct and efficient communication habits, while the Japanese are more subtle and silent. These cultural differences may make it difficult for businesses to communicate between the UK and Japan. If I were an employee of this British company, how would I consider these problems? In order to better analyse these problems, I will use reflection (Gibbs and Unit, 1988) to construct the structure of my thesis. Helps me think deeply about my experiences. The structure includes: description, self-feeling, real assessment, problem analysis, conclusions and suggestions. I hope to have a better understanding of the importance of cross-cultural communication. I will analyse the problems of cross-cultural business communication and propose some ways to improve them.

[bookmark: OLE_LINK29][bookmark: OLE_LINK81][bookmark: _Toc216296675][bookmark: OLE_LINK79]2. Description –Contextual assumptions
[bookmark: OLE_LINK107]I used to work as a social media operations specialist in a software company in the UK. The company hopes that the team will expand the market to the Japanese market, expand the influence of the software in the Japanese market, and hope that more Japanese will use the software. We made an appointment with a potential Japanese partner for an extremely important meeting. In the UK, communication is generally efficient and direct, but in this meeting, the Japanese partners were silent for a long time. No one in the Japanese team answered the question immediately. They looked uncomfortable, and they wanted to go back and think about it slowly (Saunders and Lewis, 2012)。The meeting was shorter than I expected. Compared with the atmosphere I am used to in the UK (Meyer, 2014)，the atmosphere of this meeting is very different. Most members of the Japanese team are extremely silent.

[bookmark: _Toc216296676]3. Challenge Identification
[bookmark: OLE_LINK58]At the meeting, our communication style did not match, and we did not study the daily communication style of American and Japanese partners (Gudykunst and Nishida, 1994a). I feel uncomfortable when the Japanese partners are silent. In Britain, silence usually means that there is a problem with communication, or the other party is bored and doesn't want to talk because of it. When I left the meeting, I felt frustrated because I didn't get a clear response, which made me very uncomfortable.
Britain and Japan are very different in communication. The British style is more direct and confident, and the Japanese style is very euphemistic. Japanese partners may feel uncomfortable because they think our communication style is too direct. I misunderstood their silence as not understanding. This experience made me realise that the problems in British and American cross-cultural international business communication are real.
4. Analyze
[bookmark: OLE_LINK84][bookmark: OLE_LINK82]I will apply the relevant theoretical knowledge of cross-cultural communication to explain the reasons for this situation in this meeting and put forward strategies to deal with the problem.
· [bookmark: OLE_LINK111]Theory 1: According to high context and low context (Hall, 1976), there are obvious differences in cross-cultural communication between different cultures. This will directly affect the effectiveness of communication and cause potential misunderstandings. There are obvious differences in communication styles in this meeting. 
[bookmark: OLE_LINK112]Britain is obviously a low-constert culture. In this cultural context, people's communication mainly relies on clear, efficient and clear language expression. Although the expression is very polite, the message is still conveyed through clear expression (Adler and Gundersen, 2007). Therefore, in the communication style of the British team, the embodiment of professionalism and efficiency should be direct expression of opinions, clear task requirements, and rapid response (Gudykunst, 2003).
[bookmark: OLE_LINK113]Compared with Britain, Japan is a typical high-contement country. Their communication will rely more on relationships, silence, tone and non-verbal communication. It relies heavily on the subtle changes in shared background and interpersonal relationships. In Japanese communication, silence may mean thinking, avoiding conflicts, and respecting others, not lack of advice and lack of understanding (Nakane, 2007). Japanese team members often avoid direct rejection or rebuttal  (Markus, 1991), in order to maintain good relations between colleagues. Therefore, Japan does not emphasize the rapid response to the problem in the work exchange, but pays more attention to the on-site situation, the atmosphere of conversation, and the closeness of the relationship(Gudykunst and Nishida, 1994)。
· [bookmark: OLE_LINK115]Theory 2: According to the cultural latitude theory (Hofstede, 2001), we understand that Japan's score in uncertainty avoidance is extremely high. This means that Japanese society and employees are more in favour of stable, predictable and low-risk choices when making decisions.
[bookmark: OLE_LINK116]Japanese employees prefer to rely on systems, processes and organisations to reduce uncertainty (Haghirian, 2009). In this highly uncertain cultural environment, employees will not make decisions at will, quickly and without team discussion. If you make a decision at will, it will be considered an irresponsible behaviour and lack of caution. Therefore, Japanese employees usually do not respond immediately when faced with choices, suggestions and responses, but evaluate potential risks and form a team consensus through collective discussion (Salk and Brannen, 2000).
[bookmark: OLE_LINK118]In many Japanese corporate cultures, decision-making is not made directly by a single person. Decisions are reached by team members in a slow and steady manner. In this process, team members need to discuss, exchange their opinions and ideas, and subordinates will seek the opinions of superiors (Dunphy, 1987), to ensure that the final decision is accepted by everyone. This way of communication can reduce risks and maintain the relationship between team members (Shikama., 2024).
In order to improve the actual cross-cultural communication problems between the United Kingdom and Japan, we can adopt the following strategies:
First, British team employees should learn the relevant Japanese communication culture in advance when communicating with the Japanese team. Respecting the silence of Japanese partners when thinking requires more time for Japanese partners to think, rather than requiring them to respond to problems immediately. The way of asking questions that expect immediate feedback is more in line with the communication style of low uncertainty avoidance culture. In addition, the real feedback of Japanese partners should be judged by learning non-verbal clues such as nods, tone changes, and silence time.
Second, British employees can send relevant meeting information and key questions in advance before the start of the cross-cultural conference. Having enough time for the Japanese team to prepare can reduce the time of silence during the meeting. And after the meeting, the meeting summary can be sent, and the team representatives of both sides can discuss and confirm the key information.
[bookmark: OLE_LINK120]Third, British employees can learn from each other's cultural differences, add more euphemistic expressions before expressing their views, reduce the cultural differences brought about by direct expression, and let Japanese partners better understand the problem.

[bookmark: OLE_LINK86]Criticism: Although the above strategies can change the communication problems in cross-cultural differences, there are also limitations. First of all, making British employees over-adjust the way of expression may make them extremely unaccustomed (Molinsky, 2013a). British employees may feel uncomfortable with the inefficiency of communication (Sternberg., 2022). There is no way to completely solve the differences in cross-cultural communication by allowing British employees to make unilateral adjustments. If the Japanese team cannot understand the low-context communication of British employees, it will also lead to the lack of information. In addition, in this meeting, I mistook the silence of my Japanese colleagues for not participating and not wanting to reply, which disrupted the rhythm of the meeting and even undermined the Japanese team's maintenance of a harmonious atmosphere.
[bookmark: OLE_LINK121]In addition, the class consciousness in Japanese culture has also penetrated into Japanese culture (Hendry and Cook, 2025). This means that subordinates rarely express their personal opinions directly without the consent of their superiors (Kawaguchi, 2024). They will not express their personal ideas directly in the meeting, and they will prefer to buy time in a vague and silent way. For example, we will consider waiting for a reply. Therefore, if British employees do not understand this mechanism, they tend to misunderstand these reactions as negative and indecisive responses.

[bookmark: _Toc216296677][bookmark: OLE_LINK122][bookmark: OLE_LINK105]4. Conclusion
Through this study, I have a deeper understanding of high context and low context, high uncertainty avoidance and low uncertainty avoidance. From this, I learned that silence is not necessarily a negative expression, but may also be a positive way of communication (Hall, 1976). In high-contement countries, silence often represents serious thinking, respect for others and maintaining team harmony. If this kind of silence is misunderstood as a negative expression, it is easy to cause unnecessary pressure on the other party in cross-cultural communication and cause great misunderstandings in business communication.
In addition, I also realise that forcing others to make decisions immediately may lead to loss of face. In Japanese business culture, individuals usually do not make decisions alone. When you ask your Japanese colleagues to respond to the question immediately, it is easy to put them in an awkward situation. This situation will damage the relationship and trust between the two sides, and reduce the willingness to cooperate in the future.
[bookmark: OLE_LINK124]At the same time, this study has further deepened my understanding of cross-cultural business communication. In cross-cultural communication, long-term trust, mutual respect and cultural understanding are extremely important foundations for cooperation. What truly ensures the smooth progress of cooperation is a stable and lasting good business relationship ( Trompenaars Fons, 2011).
In general, effective cross-cultural communication is not to directly use the communication methods in our own culture, but to adapt to each other's cultural values (Molinsky, 2013). By respecting different cultures, using corresponding strategies, and putting relationships at the centre, cross-cultural business cooperation with Japanese partners will be more efficient and reliable.
[bookmark: OLE_LINK59]
[bookmark: _Toc216296678]5. Recommendations
Based on the cross-cultural communication experience and the reflection of relevant theories. I have formulated the following feasible implementation plans to improve the efficiency of communication with Japanese business partners.
First of all, making British team members accept silence is also part of communication. In future meetings, if there is silence, please do not rush to continue speaking. British employees with high context can count for 10 seconds in their hearts and slow down the pace through natural behaviours such as drinking saliva. This can give the members of the Japanese team enough time to think and make them feel our respect and patience. Learning to wait is a business communication skill (Requejo and Graham, 2008).
Secondly, the use of direct questions with obvious decision-making pressure should be avoided. More euphemistic questions can be used. This kind of question swears to keep room for expression for the other party and reduce the pressure to make decisions on the spot. It is more in line with Japan's culture of high uncertainty avoidance.
[bookmark: OLE_LINK128]Finally, respect the relationship between superiors and subordinates in Japanese culture, and pay more attention to the reaction and attitude of Japanese team leaders in business communication. This not only reflects respect for superiors, but also helps to promote decision-making.
I realise that the key to cross-cultural communication is not to make one party fully adapt to the other, but to establish a space for common understanding between the two sides, so that communication is both efficient and respects cultural differences. Instead of asking questions under the pressure of immediate response, you should prepare enough time for preparation and discussion (Casmir, 1993). Only by mutually respecting cultural differences in business communication and using correct decisions can we improve the efficiency and trust of cross-cultural cooperation. These programs will help me better adapt to cross-cultural communication in the future, reduce misunderstandings and increase trust.
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