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1. Introduction 
The NHS and Social Care management is caught up with immediate pressures of an increase of sick patients from the Coronavirus (Covid19). 
This outbreak has challenged the capability of the NHS tremendously and is causing many worries. 
Some of the being questions asked:
· Does the NHS have enough resources to combat this deadly virus? 
· Has the NHS got enough staff and employees in all departments of the NHS?
 This report will also look at the Budget of the NHS how they are coping with increased demand of supplies for patients. This report will discuss the key issues within the National Health Service such as management, budget, capacity and media coverage.
 This report will compare other countries health care service:
· What was done differently?
· What was successful?
· What was not successful? 
This report will discuss the emerging issues Social Care must face:
· For example are care homes receiving enough PPE? 
· How are the Red Cross and volunteers dealing with Coronavirus?
At the end of the report there will be a conclusion to summarise these issues and suggestions on how to improve them.
2. Objectives
· The Objectives of this report is to look at how well the NHS and Social Care are dealing with this pandemic?
· Is the NHS at risk of becoming overwhelmed by patients needing treatment for Coronavirus? 
· How is the Government dealing with this pandemic?
· Is Social Care funded less than the NHS? 
· Does the Third sector such as the   Red Cross need extra continued funding? 
· Are there enough volunteers to deal with this pandemic? 
3. Scope
The scope of this report is to look at the emerging issues and how well is our National Health Service and Social Care Service dealing with this pandemic.
· Is the Government doing enough to support these crucial services? 
· Is the Government doing enough to help the public and bring normality back to modern society?

4. Definition of Coronavirus 
The (Medical Definition of Coronavirus, Written by Doctors, 2020) states that Coronavirus: a type of common virus that infects humans, typically leading to an upper respiratory infection (URI). Seven different types of human Coronavirus have been identified. Most people will be infected with at least one type of Coronavirus in their lifetime. The viruses are spread through the air by coughing and sneezing, close personal contact, touching an object or surface contaminated with the virus and rarely, by fecal contamination. The illness caused by most Coronaviruses usually lasts a short time and is characterized by runny nose, sore throat, feeling unwell, cough, and fever.
5. Government and Health Departments Plan 
(Coronavirus (Covid-19) Information for trainees, 2020) states that the health departments and governments are working together to organise an action plan to tackle the UK Coronavirus.  Four of the Chief Medical Officers have been working closely with the Academy of Medical Royal Colleges, Statutory Education Bodies and General Medical Council. Four of the Statutory Education Bodies are communicating closely together to organize and make plans for medical education training at the postgraduate level during this sudden and unexpected COVID-19 occurrence. Over the coming days and weeks, this situation will be closely reviewed and advice given as required.

6. Plans for Management of Medical Training Rotations
The (Coronavirus (Covid-19) Information for trainees, 2020) talks about the “delay phase” of COVID-19 has caused all rotations that have been planned to stop. Post graduates are now required to remain in the working environment they are in unless wider clinical or local arrangements allow or require it. It is only when departmental inductions, appropriate supervision and support can be guaranteed that planned rotations can begin again.

7. Postponement of General Practice National Recruitment
General Practice national recruitment has temporarily ceased including the third-party testing centres of all global Pearson VUE of MSRA. National attempts are in progress to plan and reconsider the recruitment timeline procedures and selection approach during this unprecedented period. At the appropriate time applicants will be advised. Stated by (Coronavirus (Covid-19) Information for trainees, 2020)

8. Media Coverage 
(Garza, 2020) states that as many school districts across the nation closed to prevent the spread of COVID-19, social media groups and comments sections are becoming ground zero for intense arguments over whether such measures are warranted. “Classic overreaction,” wrote one Facebook user, remarking on a March 4 decision by Washington State’s Northshore School District to close their facilities for 14 days. Others in the thread of more than 250 comments supported the move, congratulating administrators for their rapid response. Still others brought up practical concerns on many a parent’s mind this week. “This is great and all, but I still need to go to work,” wrote one. 
(Garza, 2020)  indicated that such conversations are just one way that social media is both offering a window into our collective response to the coronavirus outbreak, as well as shaping our reaction in the first place — for good and for ill. As COVID-19 spreads in the U.S. social media platforms like Facebook and Twitter, which didn’t exist or barely existed during past major outbreaks, are facilitating important conversations about the virus, while at the same time allowing sensationalism and misinformation to spread. Furthermore, the unprecedented level of real-time information at our fingertips can both give us the tools we need to make smart decisions, but also make us more anxious about what’s to come, experts say. Another emerging issue the NHS must face is bed capacity, due to the Coronavirus the number of people who are becoming infected is rising tremendously and the hospitals in the UK just cannot deal with the high demand especially in London. 
9. Temporary Field Hospitals 
According to (Schraer, 2020) the ExCel Centre in East London will now be converted into a field hospital to enable the NHS to treat patients diagnosed with Coronavirus. 
(Schraer, 2020) she then states that this is an exhibition facility which has been used for Comic Con and Crufts.  It is planned that up to 4,000 patients could be treated there. This will be staffed by the NHS and the military will help. It is a temporary facility and has been given a title as the Nightingale Hospital. At first it will accommodate 500 beds with oxygen and ventilators available.
[bookmark: _GoBack] In order to meet this increased demand for ventilators car manufactures have been asked to change their factories to make ventilators. Staff from NHS England and a team of Military Planners had inspected this facility at the weekend stated the Ministry of Defence. Additional sites were also being identified by the military to treat patients who cannot be suitably provided for by normal NHS facilities Stated Defence Secretary Ben Wallace to the BBC. Countries with Coronavirus patients are using similar arrangements. A hospital in the French city of Mulhouse is using its car park as a field hospital. Madrid are using an exhibition centre called the IFEMA, and New York are using the Javits convention centre according to (Schraer, 2020).
(Schraer, 2020) looks at how the NHS are making plans to use temporary staff such as recently retired Doctors, Nurses as well as students who are due to qualify. Health Secretary Matt Hancock admits “challenges” over NHS equipment. Four Elements stats claim regarding the Coronavirus in London reply to the UK s request for forma medics to return to the NHS the Health Secretary States in excess of 11,788 had responded this was made up of 6,147 nurses 2,660 doctors and other medics. Also, 5,500 medics in their final year and more than 18.700 student nurses will also join the workforce of the NHS. Mr Hancock requested 250,000 NHS volunteers to deliver medicines and food. 
10. Wales Coronavirus 
The (Sparrow, 2020) states The Welsh chief Medical Officer Frank Atherton states the closeness of south-east Wales to the English border maybe one of the causes behind a cluster of people diagnosed with Covid-19. He went on to say it could be because more testing was being carried out in that area. He said “As the epidemic unfolds, there will be areas that will flare up and calm down”. This was in response to the forewarning by the Director of Public Health at Aneurin Bevan University Board Dr Sarah Aitken. Dr Sarah Aitken went on to say, in Gwent there is a very quick rise in the amount of cases of coronavirus in all our communities. This is increasing the number daily of people being admitted to hospital and also the number of people dying from this virus. “The pattern we are seeing in Gwent is the same pattern as was seen in Italy, where their healthcare system is now overwhelmed,” she said. The whole of Wales so far has 628 cases in comparison 309 cases are in Gwent.
11. How Coronavirus infects people and how to prevent it? 
(WHO, 2020) have stated the newly discovered Coronavirus (COVID-19) is an infectious disease. The people who may suffer a more serious form of this disease are people with underlying health conditions such as chronic respiratory disease, cardiovascular disease, diabetes, cancer and older people. The majority of people with COVID-19 will encounter moderate to mild airway symptoms and improve without needing special treatment. The most efficient way to stop and slow down the spread of this disease is to understand how to prevent it from contaminating others and yourself. You can do this by properly washing your hands frequently with soap and hot water, using an alcohol rub when soap and water is not available and not touching your face. The COVID-19 virus is transmitted mainly through droplets of saliva or discharge from the nasal cavity when a person who is infected coughs or sneezes. It is very important that you are extremely careful if you cough or sneeze do so in a disposable tissue and wash your hands as soon as possible, if this is not possible cough or sneeze into the crook of your arm. There are many potential treatments and clinical trials that are on-going. To date there are no specific treatments or vaccines for COVID-19.
12. Italy Health Care Service on Coronavirus 
(The Lancet Public Health, 2020) looks at the Italy’s Healthcare Service which provides healthcare across the population has suffered years of financial cuts, privatisation and a continued lack of technical and human resources. This has caused it to be very unstable and weak. It is now under immense strain from the COVID -19 pandemic. The first case of COVID-19 was recorded in Italy Feb 21st 2020, there have been 41,035 cases and 3,405 deaths up to March 19th 2020. The Health care service in the most affected area is struggling to cope.
The local authorities are responsible for the Health Care Service within their own regions, the result is the Italian Government do not have strong strategic leadership. There have been financial cuts in excess of £37 billion from 2010 to 2019 and continued privatisation of Health Care Services. Public health expenditure as part of gross domestic product was 6.6% for 2018 – 2020 and is predicted to drop to 6.4% in 2022. Stated by (The Lancet Public Health, 2020)

According to (The Lancet Public Health, 2020) the most cases of the COVID-19 pandemic has been in the Lombardy region, recorded as of March 19. 2020 19,884 in total, 2,168 deaths and 1,006 patients receiving higher levels of respiratory support. Intensive care bed normal capacity is 724. The shortage of medical equipment caused the Italian Civil protection to quickly acquire 3,800 respiratory ventilators, 30 million extra protective face masks and 67,000 severe acute respiratory syndrome coronavirus 2 (SARS-COV-2) tests. The Italian Government gave permission for regions to recruit 20.000 Health Care workers, making 660million euros available for this task. This was to address the shortage of Health Care workers because of poor recruitment initiatives over many decades.
(The Lancet Public Health, 2020) also states that COVID-19 pandemic has produced lessons to be learned. Firstly the redistributed and break up of health services appears to have hindered the success of intervention’s at the correct time. There should be a more robust national strategy in situ. Secondly in order to manage exceptional emergencies there needs to be an adaptability within Healthcare system’s capacity and the managing of finance. 
Thirdly in order to react to emergencies, there should be firm and reliable arrangements established between the public and private sector. 
Finally dependable and steady management decisions together with an allegiance to political commitment is what is required to produce durable, long lasting structure for the future, with importance given to the improvement of human resources which is financed appropriately for the future. 
 13. Germany response to Coronavirus compared to other countries
(Bennhold, 2020) talks about how Germany has been hard hit by the pandemic with in excess of 100,000 of the population infected. But compared to countries that are nearby the percentage of fatalities have been surprisingly low. Johns Hopkins University states Germany had more than 100,000 infections confirmed by the laboratory up to Monday morning this was more than any other country the exception being Spain, Italy and the United States.
Even with 1,584 fatality’s the death rate in Germany was 1.6 per cent. In comparison with Italy which was 12 per cent, approximately 10 per cent in Spain, Britain and France, China recorded 4 per cent and approximately 3 per cent in the United States. South Korea which is leading the way in the flattening of the curve has a higher death rate, 1.8 percent. Stated by (Bennhold, 2020)
According to (Bennhold, 2020) Italy has been the hardest hit by Coronavirus, the region of Bergamo has suffered the most deaths. Voices and photos from that region create a picture of anguish and pain. “There has been talk of a German anomaly”, states the director of the Institute of virology Hendrick Streeck at the University Hospital Bonn, he had been receiving phone calls from his colleagues in the United States and elsewhere. 
 They want to know why the death is rate so low. “What are you doing differently?” They asked. The specialist say there are many different answers, a combination of a distortion in statistics and genuine variations in how the country has dealt with the epidemic. Professors Krausslich stated most of the people who caught the virus first were young, fit and healthy. They caught the virus in the Austrian and Italian ski resorts. It started as an epidemic of skiers, their average age was lower than in many other countries. Older people have been infected as the virus has spread.  The death rate has also risen. The average age of catching the disease is 49 years and this remains relatively low. According to date national figures the average age in Italy is 62 years and in   France it is 62.5 years Germany’s rate of testing people has been many more than other countries. This results in catching people with no or fewer symptoms increasing the cases known but not the number of fatalities. 

Medical elements 
Testing 
· Germany is managing to do approximately 350,000 coronavirus tests per week, which is many more than other European countries. This widespread and early testing has opened up the way for authorities to slowdown the escalation of the virus. Quarantining the identified cases while contagious. This has meant lifesaving treatment can be commenced at the right time.  According to (Bennhold, 2020)
Tracking
· Professor Streeck received news late in February on a Friday for the first time that a 22 year old male had tested positive for COVID-19 even though the man was not symptomatic he was employed by a school and they had prompted him to take the test after finding out he had been involved in a carnival event where someone else has tested positive. According to (Bennhold, 2020)

14. The UK Government
The Government knew that a virus pandemic was inevitable to happen and still the world did not prepare for such a disaster and were now paying the price. The (Horton, 2020) states the Government were forewarned that this deadly virus would arrive. These warning were ignored by the world. Between 2012 and 2019 a chief scientific adviser to the UK Government Ian Boyd remembered a recent “a practice run for an influenza pandemic in which about 200,000 people died. It left me shattered”.  Did this motivate the Government to start an action plan? “We learnt what would help, but did not necessary implement those actions (Horton, 2020) stated.
The Government responsibility to protect the public had been reduced by Austerity. The objective politically was to reduce the role and size of the state. This outcome was disastrous for the country. Regardless of the reasons for avoiding to learn from this model of Sars and Influenza practise run “we were poorly prepared”. According to (Horton, 2020).

15. The Negatives of the Governments plan 
· The measures of social distancing introduced by Boris Johnson’s Government was not as rapid a response compared to other countries in Europe.  France asked companies to establish policies to work from home, and schools were closed on March 12th 2020. On that day the British public were addressed by Boris Johnson who announced that contact tracing, testing and quarantines, UK effort to supress the outbreak of corona virus had failed. Boris Johnson stated “I must level with you, level with the British public, many more families are going to lose loved ones before their time”. Stated by (Kahn and Dunn, 2020) 

· In an effort to try and stop the NHS from being overcome by patients with Covid 19 and reduce the curve the UK would implement a new stage in its plans to fight the pandemic. Self-isolate for seven days.
· The lead that France took was not followed by Boris Johnson. His suggestions were merely that people with corona virus symptoms should self-isolate for seven says, schools should think about calling off class trips abroad and older people should postpone their cruise holidays. According to (Kahn and Dunn, 2020)

· Part of the plans of this Government was to protect the most vulnerable in society (shielding). While a large part of the British public would have only mild symptoms of the virus, get better from it and acquire an immunity, hoping that this would stop the spread of this disease. (Kahn and Dunn, 2020) had stated.

· The specialist stated that this kind of herd immunity would only be achieved if 60 per cent or more of the population were infected. This method had not been tested in response to a pandemic. Usually this was successful only through a vaccination programme. (Kahn and Dunn, 2020)

· The small amount of restrictions that had been suggested by Johnson became clear that this was not enough to stop the NHS from becoming overwhelmed. The specialists from the Imperial College London who had been giving advice to the Government using the information on the number intensive care admission from Covid 19 in Italy stated that Johnson’s minimal restrictions were not sufficient to prevent the NHS from becoming overwhelmed. (Kahn and Dunn, 2020)

16. The positives of the Governments plan
(Coronavirus: Action Plan, 2020) states that: 
· There is a resemblance connecting influenza and COVID-19, the two are infections of the respiratory system.

·  This provided a platform for the beginning of creating an essential defence strategy to COVID-19. This defence strategy has been changed to make it applicable to the distinct differences between COVID -19 and the influenza virus. (Coronavirus: Action Plan, 2020).

· 4.2 The action plan to COVID – 19 is directed by the global situation and the recommendations from the World Health Organisation (WHO) as well as other organisations, using the most effective data modelling, surveillance, recommendation’s and evidence available.  (SAGE) Scientific Advisory Group for Emergencies gives specialist scientific and medical advice. (Coronavirus: Action Plan, 2020). 

· The Governments four Chief medical officers (CMOs) for the UK also contribute to the advice directed to the UK’s Health and Social Care Service. (Coronavirus: Action Plan, 2020).

· 4.3 Systems wide action plan for pandemic influenza concentrated on critical and public services remaining reliable and stable for the economy and have been changed for COVID-19 using the most suitable scientific advice and evidence that is current at this time. (Coronavirus: Action Plan, 2020).
17. NHS response to the Government planning
(Campbell, 2020) states that for the first time managers at hospitals have directed criticism towards the Government at the time of this Coronavirus emergency due to the lack of availability of (PPE) personal protective equipment. During an extraordinary involvement of extreme irritation and anger, managers at hospitals have said privately this has been caused by “bitter experience “of deliveries that have failed to arrive. The NHS trusts in England representatives, have advised ministers to “just focus on what we can be certain of” NHS Providers and the NHS Confederation declared of the increasing concern that the lack of specific protective supplies in the form of PPE personal protective equipment will soon cause a catastrophic situation which may result in health professional’s working at the front line and especially in intensive care wards declining to work in that situation, this was stated on Sunday by representatives of Intensive care staff.



18. Coronavirus Issues Social Care must face 
The BBC has disclosed, it has seen a leaked letter with a widespread record of concerns about the effect the coronavirus crisis is having on the social care sector. The letter highlight’s alarm and anxiety about the shielding plan for people who are vulnerable, testing, funding and personal protective equipment (PPE). The Association of Directors of Adult Social Services (ADASS) has written a letter to a senior manager at the Department of Health and Social Care. It states “confusion and additional workload” has been created from mixed messages from the Government. The letter states national handling of protective equipment for care workers has been “shambolic” according to (Campbell, 2020).
 Contradictory Messages
The first deliveries of equipment have been “paltry” and further deliveries have been “haphazard”, the border control for the NHS have even seized some of the deliveries. Stated in the letter are conflicting pieces of information from the Department of Health, Local Government and the Department of Communities on the plans to shield people who are at greater risk from other health conditions. Although the plan for care workers to be tested has been well received, stated in the letter “testing for care workers appears to have been planned without considering who is going to be tested and what will happen to those results”. The charity that assists the people belonging to 151 local authorities in England who have a duty for adult social care is ADASS. (Campbell, 2020) had stated. 
The promise of Virus test for care homes 
According to (Campbell, 2020) immediate family members have been granted the right to say their final farewells to their loved ones with coronavirus. 
Not the full quota of PPE requested by the Councils was delivered. This organisation was also scathing of central government of its handling of recruiting volunteers, stating this national scheme has channelled 750,000 volunteers aside from helping local communities and left them redundant at the start for three weeks, declaring it was “disgraceful that this was not planned in unity with the local government”. 
Serious issues were also highlighted about the communications between local Government and central Government in the Local Government Chronicle but it did accept part of the advice given by Whitehall, It did indicate the sector had to make “difficult choices prior to the pandemic” and is now not being given the same careful thought as the NHS.


19. Health and Social Care emerging issues on Coronavirus
According to (Kuenssberg, 2020) Even now there hasn’t been much attention given to the concerns that Social Care face. Given the fact that social care is not well understood or well known by the majority of the public. However in order for people who have serious health issues, younger disabled people and older people social care is very much a front line service. The fact is that they are not more likely to catch the virus but they may find it harder to recover from the virus. 
20. Lack of Government planning within Social Care 
Advice on practise issues for providers in the care sector are addressed by Public Health England. To enable the care sector to create a better coordinated and resilient plan the Government has to improve the advice and the way it delivers this advice. The lack of this effective strategic planning causes the impression that social care is not given the attention that is required even though there are a great number of disabled, sick and older people being cared for in their own homes and residential settings. Stated by (Abrahams, 2020)
21. Care Homes 
According to (Holt and Butcher, 2020). In England there are approximately 200 hospital trusts, in comparison with 15,000 care homes. The Office for National Statistics (ONS) collects data for official statistics but it operates 2 weeks behind. Week ending 17th April is the most up-to-date at present calculating 3,096 Covid-19 related deaths in care homes in England and Wales. This translates approximately 16% total Covid-19 deaths have taken place in care homes – this is extreme as on the whole they house less than 1%of the country’s population. 
22. Figures of deaths in Care Homes 
(Booth and Duncan, 2020) states that the latest official figures show Covid- 19 deaths have more than quadrupled in 1 week going up to 1,043. The 10th April, confirmed that in excess of 1,000 people died in care homes from covid-19, 217 higher than the week before. In private homes the number had tripled to 466 deaths. The warning from the care sector is that many more thousands have already died than the latest analysis of the viruses impact on the most vulnerable released on Tuesday by the Office of National Statistics. The continued worry is that the figures have been reported too low in the care home crisis and may have caused the Government to be slow in its response to the pandemic. The Department of Health and Social Care is working to improve the speed of the current 10 day time data collection.

23. Red Cross and Volunteers 
The (British Red Cross, 2020) states that. The British Red Cross carried out research during this lockdown and has stated that approximately 43 million people throughout the UK said they have shown kindness and help toward each other. The West End of London Piccadilly Circus Billboard has been illuminated by The British Red Cross to say thank you to this outstanding number of people. Millions of people have been doing amazing kind deeds within their communities. The Red Cross has seen nearly 80,000 members of the public becoming a volunteer to support people who are vulnerable during this crisis. These kind deeds are made up of as an example, a person phoning up everyone in their address book they thought might be lonely, children creating pictures and sticking them on the rubbish bins so that the refuse collectors would smile and feel appreciated, sharing ingredient’s with a neighbour to make a birthday cake, as well as letter writing to family and friends.




24. Conclusion 
The purpose of this report is to examine the many aspects and emerging issues the NHS, Social Care and the Government are facing during this coronavirus pandemic.
It is accepted that mistakes will be made as the scale of this pandemic has never been experienced before.
The Government’s initial plan was slow to be implemented and this increased the pressure on the Health and Social Care system. The ceasing of medical recruitment and rotation of students was part of the delay phase but this had little effect on containing the spread of the coronavirus.
The effect of media coverage mirrored public opinion, miss information also occurred which served to increase the anxiety felt by the public.
However the positive elements of the Government’s plan was to prepare for the increase in demand for Intensive care beds, and field (Nightingale) hospitals were built with impressive speed.
The Government failed to see the shortcomings other countries had experienced in their healthcare systems such as Italy and the negative effect this had on dealing with the coronavirus pandemic.
The country’s that acted quickly such as Germany experienced a much less negative effect on their healthcare system.
Overall looking at the evidence it is fair to say that the UK missed opportunities to be sufficiently prepared for this coronavirus pandemic.
Lessons are being learnt from these mistakes and greater considerations are being given to the plans in order to successfully manage the UK’s fight against coronavirus. 
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