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Summary 


This comprehensive report delves into Land Rover Motor Company, exploring its evolution over the years through the lens of strategies, techniques, and technological advancements. With a specific emphasis on practical, technical, and environmental fields, the report offers a deep understanding of the company's growth trajectory and the factors that have contributed to its success.
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Land Rover is a car that has been around for a long time. Since it was first introduced in 1948, it has gone through several versions and evolved slowly over time. The vehicle has been used for many different purposes, from agricultural vehicles to military transport to being the backbone of missions as a fire engine or ambulance. It has many applications and has become a multi-use vehicle that is both sporty and classic (Hazell, 2017). Land Rover was initially established as a car manufacturer. However, it soon became evident that customers required a vehicle that could serve multiple purposes. This increased the company's reputation as a vehicle that could go anywhere and do anything. Its usage by the British military also accredited it with a quality seal for domestic buyers. In the 1960s, Rover began realizing the potential of cars for entertainment and sports, resulting in the production of the Range Rover Sport Utility Vehicle (Hazell, 2012). Land Rover has always been known for its free-roaming vehicles and exceptional experiential marketing strategies. the company started thinking about how to expand its brand values and customer base globally and compete with other car manufacturers like Toyota. To achieve this, the company realized it needed to develop new ideas to engage and inform customers about its products. also establishing experience centres worldwide. These centres offer specialized training programs to help customers learn off-road driving skills and understand the capabilities of their cars. The ultimate goal is to attract customers and encourage them to become loyal Land Rover enthusiasts (Ltd, 2004).
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Strategy is the directives, signals that an organization follows in order to achieve its goals while adapting to threats and opportunities in its environment.it is also a strategy of directional business decisions required competitively to achieve the organization’s purpose. Strategies depend on potential actions that require decisions from senior management and require large amounts of resources for the organization. In addition, it affects the company’s prosperity in the long term and into the future. However, strategies have a number of functions and sections, and attention must be paid to all factors, whether internal or external, facing the company (Islami, 2020).
The strategy is part of any basic business plan. Using an effective competitive strategy, the organization finds its industrial position and gets to know its customers. According to porter, he confirms that there are basic strategies in business, which are focus leadership coast, and differentiation. The organization performs best by implementing any strategy or focusing on one of them so that it provides the company with the best opportunity to achieve competitive advantage and ensure corporate profits. In addition, the most important strategies are differentiation, in which the company focuses on a unique service or product, thus providing high customer loyalty, and cost leadership is obtaining the lowest costs in the industry. In order to achieve it, the company must have a low – cost leadership strategy, a committed workforce and low – cost manufacturing (Allen, 2006).
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Knowing the foundations that companies may seek to achieve a permanent position in the work environment through the general strategy. According to Michael Porter, there are three basic methods for organizations, including the cost leadership strategy, the focus strategy, and the differentiation strategy, and each strategy has a specific leadership. The cost leadership strategy is that an organization that finds and exploits all sources of cost advantage and aspires to become a high-priced or expensive producer in an industry follows this sustainable cost leadership (Tanwar, 2013).

Companies committed to social responsibility are committed to sustainability and their motto is to give back to society. Therefore, the Indian Tata Motor Company is united with several companies, including the Land Rover Company, which is considered one the largest automobile industrial companies in Britain and designs, produces, and sells the most famous luxury cars around the world. This is evidence of a company expanding and contracting with other companies. Alliance and new technologies are becoming more widespread in the world by improving customer experiences because Land Rover is equipped to deal with market disruption resulting from volatile and changing. Because the companies, products or agent always seek to offer something new and different in the market (Gupta, 2022).
As it achieved the success of the merger between Tata Motors and Land Rover, the success in these deals is often from management and increase the revenues and profits of the company due to its high–quality designs, engineering manufacturing and its success around the world. Land Rover, Jagua and Tata Motors also benefited from this deal in terms of management because there is an administrative culture difference between them. Land Rover also achieved great success on a global scale because it developed the Evoque model and greatly increased profits significantly (Pathak, 2016). However, Tata Motors acquired the Land Rover and Jaguar brands from Ford Motor Company in the United States. This acquisition was made possible by the dynamic transformation strategy implemented by Chairman Ratan Tata Group. This strategy involved both internal and external expansion, and was characterized by the introduction of new businesses. The approach taken by the two companies involved combining the external acquisition of international capabilities with the building of internal capabilities through planned learning and updating mechanisms, as well as accessing organizational learning and resources and to creating strong and new dynamic capacities for the group (Nath, 2021). Porter's strategy emphasizes how different aspects or functions of a company can be integrated to enhance its overall value. The strategy is based on two key factors: whether the focus is on differentiation or cost, and whether the competitive scope is broad or narrow. A company can create a strategic matrix to apply this approach, such as Land Rover, which focuses on differentiation (Cummings, 2015). However, Tata Motors’ acquisition of Jaguar Land Rover achieved strategic goals in many human resources practices, product development, marketing, manufacturing, and increasing profit shares in the market. Land Rover invested 150 million to establish centres to improve research and development and increased investment in human resources, especially the product development department, for a company that employed approximately 9000 people (Karabag, 2018).
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Most companies adopt business strategies including cost leadership and differentiation, including the differentiation strategy focusing on creating a distinctive product and service that is unique and different from others or competitors and attracting the attention of customers who want additional benefits and features. However, differentiation is a type of competitive strategy used by companies to differentiate the company in its products and services from other organizations in the industry. Product differentiation is the strategy of creating, modifying and innovating a product with distinct characteristics from competing products so that these products are the focus of customer attention (Kusnanto, 2024).
The product-based strategy aims to cater to the unique demands of a particular range of services and products for a diverse customer base, either through cost leadership or differentiation. Land Rover employed a product-centric approach, focusing on differentiation. As a manufacturer of opulent and high-performance SUVs, Land Rover stands out in its class. Land Rover provides a range of SUVs under the names Discovery, Freelander, Defender, Range Rover, and Range Rover Sport. Originally designed for off-road use, Land Rover's vehicles have evolved to meet the changing needs of their customers. Today, customers seek high-performance vehicles that offer both comfort and luxury. Land Rover's four-wheel drive cars meet these demands, and their product strategy is driven by customer preferences (Wenyan Yin, 2014).
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Cost leadership" refers to a strategy that companies can use to maintain the lowest cost in their industry while offering moderate levels of differentiation. This strategy has several advantages, including striving to achieve economies of scale, which depend on the business structure, adopting technology in the production or design process, and finding ways to obtain approval for raw materials. It is an effective and predictable strategy in stable business environments but may not be suitable for changing business environments. However, if a business can maintain cost leadership successfully, it can help achieve successful goals in the market. This strategy depends on two essential characteristics, including becoming an above-average organization in the job market. The result should be high and sustained, providing sources of cost advantage for other organizations to imitate (Anwar, 2016). The goal of this strategy is the company’s product offerings, which is to be a low-cost industry that relies on experience and investment in production and preservation facilities and careful monitoring of operating costs. Organizations benefits from the strategy by using financial leverage in terms of increasing administrative efficiency that is compatible with lenders’ control (Valipour, 2012).
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All companies have strengths and weaknesses that depend on how they do business and what distinguishes them from competitors, such as stable finances, loyal customers, technological development, and innovation. Land Rover is distinguished by many features including innovation in all terrains and light weight, like the Range Rover. It has the ability to adapt to all terrains and has a terrain response system. Sustainable materials such as wood, natural rubber and leather. Interior comfort and convenience the seats are comfortable and there are many controls options. As for weak points that are inevitable in every car company, the problem of reliability, such as the problem of air suspension, competition with other car companies. In addition to the high cost in terms of maintenance is one of the 10 most expensive cars (Shastri, 2023).
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Jaguar Land Rover has adopted a corporate design approach for their interior design branding. They have created Corporate Enterprising Groups (CEGs) by combining various enterprise units, each with its own unique core competencies. These competencies are used to provide the company with a distinctive offering, including specialized architectural and interior design services. In addition, Jaguar Land Rover has integrated the core competencies of each institutional unit with other resources such as communication technology, joint operations, and cooperative contracts. JLR has also collaborated on technology and development projects, such as MCW Global Connect and DVS Dual-Screen Display. These projects were developed and researched with JLR, and thus are listed as technology and development initiatives in manufacturing (Clegg, 2013).

JLR has been using aluminium alloys since 2003, which are characterized by the typical monocoque structure of cars. The purpose of using these materials is to improve sustainability without increasing costs and compromising safety. In the automotive industry, Land Rover has focused on using lightweight materials to improve vehicle handling performance, reduce carbon emissions in engines, and promote the use of electric vehicles. However, using lightweight materials is not a simple task as it requires new technologies, manufacturing, and linking processes. One of the solutions to reduce noise and vibrations is through the use of adhesive materials, which also helps to reduce the emission of harmful gases to protect the environment (Papa, 2024). The company is currently working on developing a prototype of an electric car that runs on hydrogen cells, known as FCEV, based on the Land Rover car. The goal of this model is to reach zero harmful emissions by the year 2036 and net zero carbon harmful emissions through products, supply, and operations by the year 2039. FCEV vehicles rely on electricity from hydrogen to power an electric motor that runs on a battery, making it a zero-emission vehicle. This technology has many advantages, including the ability to run on hydrogen, high energy output, and quick fuel supply making it ideal for larger vehicles or those operating in extremities of temperature cold or hot (Clague, 2021). The automotive industry is in a constant state of evolution, with the introduction of advanced and modern technologies aimed at staying competitive in the market. Many cars are now equipped with internet connectivity, environmental sensing capabilities, and even self-driving features. The dependence on electricity is also on the rise, and building a competitive advantage in this area is a key strategic plan for the industry in the United Kingdom. However, the downside is that the overall image of the brand is often associated with luxury cars for the rich and famous, making it an expensive venture (Paing, 2022).
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Land Rover is committed to sustainable corporate entrepreneurship, which includes social entrepreneurship, sustainable innovations, and eco-entrepreneurship. These practices are all linked to sustainability and contribute to long-term development while promoting the growth of future ideas. When a company focuses on innovations in its products, strategies, operations, or business models with a focus on social accountability, responsible environmental management, and long-term economic development, it helps in the development of the company and positively impacts the achievement of sustainable development goals. This is considered as pro-environmental behaviour. JLR also encourages programs and initiatives that teach students about technology, engineering, and science and provides opportunities for them to participate in such programs. Additionally, JLR provides centres for exercises and education to allow students to work with the organization (Kumar, 2022).
Green training and development programs aim to educate employees on how to protect the environment through waste reduction, recycling, environmental design, energy conservation, environmental management, and reuse. This training enables employees to develop the necessary skills and knowledge, which helps the company to reduce its environmental footprint and prepare for crises. Land Rover provides job-specific environmental training to its employees, conducts courses, and distributes newsletters to keep them informed about environmental issues. The company's sustainable development policy and environmental practices are displayed on notice boards at all its sites, and employees are encouraged to generate new ideas to mitigate environmental degradation (Barakat, 2023).
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land Rover is one of the most luxurious brands in the world, and every company has a specific strategy and policy. These strategies must be followed to improve management and keep the organization continuing its success. However, the entry of other companies into management has a positive impact on the operational success, as mentioned about the Indian company Tata Motors this helps the company achieve profits and opens a culture with other companies that benefits management in terms of cooperation. Following strategies such as differentiation and cost leadership that focus on differentiation and attention to everything related to management and focus on distinction, and attention to consumers, and anything that satisfies the consumer. As well as technological development and its entry into the world of industry to keep pace with the times and internet updates of networks and applications. Paying attention to human resources, providing employees with support and education courses, encouraging them to innovate and presenting new ideas in the field of industry, as well as providing job opportunities. Taking care of the environment, reducing harmful substances, preserving the environment, and relying on energy. Technology has now become a major part of automobile companies, and everything related to the company Land Rover can be seen through websites that provide services and information about it.
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