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Executive summary 
McDonald's is one of the leading companies in serving fast food products to the consumers. However, explanation of the external factors will help to understand the organisational culture. Although, specific changes in the business strategy is required to deal with the pandemic situation of Covid 19 and continue the business over online platforms. Therefore, the management of the company needs to make investments to prolong the business online.
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[bookmark: _Toc81319084]Introduction
Workplace culture has a significant role in developing a better working environment in the organisation. A workplace culture consists of sharing values, developing a better system and sharing business ideas among employees. This helps to bring innovativeness in the working procedure of the organisation and also helps in the expansion of the business. Moreover, efficiency among the employees depends upon the atmosphere of the organisation as organisational culture influences other employees to think big and bring change in the organisational structure. In this concerned study, the selected company is McDonald's and it is quite famous among audiences because of their quality of products and services. Furthermore, this study will discuss different factors of the organisation, provide analysis on the external business environment and a critical evaluation will also be presented. A proper industry analysis and an investigation of the organisation culture will be provided. Through this study, the workplace culture and the effect of efficiency even in Covid 19 situation will be discussed. 
[bookmark: _Toc81319085]Background of the company
McDonald's is indeed one of the well-known fast food companies in the world and this organisation was established in 1940. The company is very popular and demanding among the people because of their quality of products or foods and their services (McDonald's UK, 2021). The organisation set the price of their products quite affordable therefore; it is more demanding among everyone. The company offers different kinds of fast food to people such as, breakfast food, different types of wraps and salads, vegetarian dishes and different kinds of other meals. Moreover, the organisation presents different types of family meals for those people who visit in groups. The company also has food delivery systems therefore they hire efficient employees to offer a good delivery and also deliver the food on time. Furthermore, the company also provides different kinds of offers and discounts to the consumers to increase their interest towards the products and it also helps to make an elevation in sales. However, the organisation has several franchises to increase the interest of the consumers and improve their purchasing experience. As a result, this also helps the company to enlarge their business in a global range. However, the number of employees in McDonald’s is 210000 therefore, it can be assumed that the employees of the organisation are much more efficient and they are able to provide better services to the consumers. The employees are also quite able to make better delivery services to any consumers. The company also makes improvements in their online services and their application to elevate their consumer base and this will increase the amount of profit. The total revenue of the company is 2107.6 crores USD therefore, it can be assumed that the product quality of the organisation is quite high and their offers are quite beneficial. Therefore, the number of sales increases when they make improvements in their products. Moreover, the organisation has 21.4% market share and the experts of this company provide focus over consumer service. Furthermore, they are quite aware about the competition in the global market therefore they make changes in their marketing strategy to always stay ahead among others. However, even in the pandemic situation of Covid 19, the company also encountered huge losses like others but the company prolonged their business on online platforms and they started providing home deliveries to the people and this helped them to continue their services and prolong a successful company in the future (Akcam, 2020). Moreover, the experts of the company seek attention to the requirements or demands of the consumers and they make changes in the quality or features of the products and its services. As a result, it helps to meet up with the requirements of the consumers and make increments in the sale. Moreover, the company adds new features in their products and services to gain the attraction of the potential consumers and also help to increase the consumer base. The organisation makes different kinds of strategies to create a successful business even in the pandemic situation of the Covid 19.
[bookmark: _Toc81319086]Analysis of the business environment
The PESTEL analysis of McDonald's will help to understand the external environment of the organisation and this can also be helpful in making improvements in the organisational structure (David, 2019). 
Political factors: It is important to obey different factors of the government actions and policies in order to prolong the business in a proper way. Government policies can be very helpful to develop the path of business development. However, government policies help to make an increment in the trading opportunities with international organisations. Therefore, this can help to enlarge the business in other countries and meet up with the preferences of those people. Moreover, the government develops policies to increase the concern about diet and health of the people. Therefore the company started to smoke improvements in the ingredients of their food products to make it less harmful for the people. Therefore, health policies of the government increased the awareness about health and diet. 
Economic factors:Economic factors create significant impact over the business and also help to make changes if required. The economy of a particular country and the global economy also create an impact on the performance level of the organisation. However, there are few countries that have slow growth rate but stable growth rate of the developed countries will help to increase the growth of the organisation. On the other hand, Chinese economy has slowed down, therefore it can create a barrier in the growth of the organisation. Moreover, rapid growth of developing countries will be very beneficial for the organisation to increase the profit of their business. As influenced by Cummins et al., (2020), recently, the pandemic situation of Covid 19 created a serious issue for McDonald's as there was an occurrence of a financial crisis and people were intended to purchase more essential products.  

Social factors: Social factors have the power to improve a business in a country as it is important for any business to become socially acceptable. The social support to the business of McDonald's will help them to present their products and services to the potential consumers and this also affects the macro factors of the business. Moreover, the appreciation and acceptance of the business products helps to make an increment in their organisational income. This also helps to bring a change or improvement in the lifestyle of people and the company also offers a different atmosphere to the people therefore it helps to increase their interest. Cultural diversity is also one of the major parts of social factors therefore the organisation should follow the cultural differences of any place and it will help to increase the interest among the consumers. 
Technological factors: It is crucial to make technological improvement in the business to improve the organisational structure. Technological improvement states a business adaptation to increase the benefits of the business and fulfil the requirements of the consumers. However, technological development will help to analyse the trends in the global market. As a result, meeting up with the trends of the people will help the organisation increase the profit level in the future. It can also make an increment in the business automation therefore and it will also help to increase the productivity of the company. As argued by Chen et al., (2021), the company improved the quality of services in their application and that helped to increase the number of sales through mobile devices. As a result, technological improvement in the organisation can help to improve the workplace culture in future.    
Environmental factors: The Company should be much concerned about the environmental factors as it affects the business. Environmental changes can create a major impact over the business and consumers. However, the company should organise different corporate environmental programs to increase the awareness about the environment and also to present themselves as an environment-friendly company. This will retain the attraction of the consumers towards their products and services. The experts of the company should seek to develop better business strategies to improve the quality of the products and make increments in sales. 
Legal factors: The Company should also be concerned about the legal factors of the government as change in the legal system and rules can affect the business. Therefore, it is important to go with the changes of legal factors. The change in the legal factors can increase the health regulations in the workplaces and in schools to keep the people healthy. As a result, this can decrease the demand among the consumers for the foods of McDonald's. As influenced by Jia et al., (2019), increment in the health campaigns in the country to reduce the interest of the consumers towards fast food in future. Less increment in the legal minimum wages of the employees can create issues in organisational efficiencies.      
[bookmark: _Toc81319087]Critical evaluation of external environment analysis
External environment of McDonald's helps to elaborate the environment that can bring changes. However, political factors of the organisation can help to build business agreements with other organisations and this will help to enlarge the business. As a result, merging with other companies will help to improve the workplace culture and business patterns. The culture of McDonald's is to provide better services to their consumers and also helps to provide a better lifestyle to their employees. Economic factors of a country can affect the organisational environment of McDonald's therefore the company should bring changes in their business based on the economical position of a country. In terms of socio-cultural factors, the company should observe the cultural difference of any place as it will help to bring changes in their products and services to increase the sale. Every place has its own cultural differences therefore the company should make changes according to it and this will also help to bring changes in workplace culture. Technological improvement is indeed crucial for an organisation as it helps to increase the productivity of McDonald's. Therefore, the company should make improvements in the technological sector to increase productivity and sales in the future. Moreover, technological improvement can increase the efficiency among the employees and they will be able to perform well in the organisation. As influenced by Panzone et al., (2021), Technological improvement in the business will help to continue the business on online platforms as a major number of food businesses experienced loss due to Covid 19 situation (Akcam, 2020). Moreover, technological improvement will help to know the trends of the consumers in the global market. Environmental factors will be able to bring awareness among the consumers about better health and the campaigns in the environmental factors will be able to spread the awareness among consumers or people.      
[bookmark: _Toc81319088]Critical evaluation of industry analysis
As opined by Buljan, (2021), porter’s five forces will help to understand the workplace and the culture of McDonald's. This will also help to understand the factors that can bring change in organisational culture. 
Competitive rivalry
McDonald's is indeed globally famous in providing better fast food products to the consumers but there are several other companies and local companies who are seeking to provide better food products to gain the attention of the potential consumers. However, McDonald's is one of the most popular brands in the world and its value is 130368 million USD. However, there are several other brands who are seeking to surpass McDonald's therefore, it is important to keep the quality of the products and services better than others to sustain as a successful company in the market. Although, the culture of the organisation is to provide better services to the consumers and also provide better workplace facilities to the employees of the organisation.  
Bargaining power of buyers
The bargaining power of the buyers creates a significant impact over the fast food companies as the increment of sale massively depends upon their preferences. Other fast food companies also offer similar products to the consumers but at a lower price. Therefore, there is a probability that people can shift to less expensive products. Therefore it is crucial for McDonald's to keep the price of the food products quite affordable. As opined by Power et al.,(2020), during the period of Covid 19 people were seeking to buy essential products as they are much more important than fast foods. 
Bargaining power of suppliers
The role of the suppliers is very crucial in a business as they help to deliver the raw materials for the product. However, it is important for McDonald's to keep better suppliers with them as they help to deliver all kinds of necessary raw materials in time and they also help to deliver products in the physical stores in time. However, the company is unable to fulfil the requirements of the suppliers therefore; bargaining power of the suppliers in the fast food industry is low. 
Threat of substitute
People prefer different kinds of fast food to eat but it is also true that excessive amounts of fast food can create issues in health. Therefore, people are seeking to shift towards healthier foods by being concerned about health (Powell and Piggin, 2021). This can create serious issues in the business of McDonald's and there is a chance that people will shift themselves towards such companies who produce different kinds of healthier foods. 
Threat of new entrants
There are indeed different kinds of fast food stores or companies in the market who seek to provide better fast food at an affordable price. However, the employees of McDonald's are seeking to make improvements in their business as their many new companies are seeking scope to present new products and perform better in the market and development of new products grasp the attention of the investors. Therefore, it can be observed that threats for new entrants in the market are quite high.  
 Therefore, it is important for McDonald's to make improvements in the quality of products and services to retain the potential consumers. The company needs to provide different organisational facilities to the employees to increase their interest towards their works and increase productivity.
[bookmark: _Toc81319089]Culture investigation of the organisation
The culture of McDonald's is to offer better services whether it is consumers or helping to build the career of any employees. The organisation seeks to promote different kinds of opportunity, equality, flexibility and development. The motive of the employees of the company is to share positivity in every place. Therefore, the happy employees of McDonald's will be able to provide happiness to the consumers. As influenced by Balaji et al., (2020), a major number of employees shared that they prefer and enjoy the flexibility of their job therefore, the efficiency of the employees is quite high and this also helps to develop a better workplace culture of the organisation. This kind of improvement will be able to make improvements in the organisational culture (Hester et al., 2021). Moreover, a major number of business managers started as crew members in the company. Therefore, the experts of this company are able to handle any kind of unusual situation and prolong the organisation in a proper way. Moreover, the management of McDonald's makes investments of £43 million on providing organisational training to the employees. These training sessions make improvements in their organisational skill sets and knowledge about their work (Stojcic et al., 2018). Even in the pandemic situation of Covid 19, the company invested over their online business and changed the business structure to prolong their business in a professional way. Moreover, the company also helps the employees to gain career development opportunities in the future and also increases their wages. 
The workplace culture and the efficiency of the employees of McDonald's can also be described through a cultural web model. This will help to describe different crucial factors of the company and this will also be helpful in describing the experience of consumers about the employees. There are six elements of cultural web model such as, 
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Figure 1: Cultural web model
(Source:  Balaji et al., 2020)
Stories: This will describe the memory of McDonald's and every memory of the organisation. It describes the foundations of the organisation and it also describes those employees of McDonald’s prefer their flexibility and this helps to create a better working atmosphere. The employees make enough efforts to meet up with the organisational needs.
Ritual and routines: In this case, it can be recognised that 73% of employees said it is a great place to work. The employees of McDonald's said that the company always makes them feel welcome. The company also provides career development opportunities. 
Symbols: McDonald's is indeed a reputed organisation in the organisation therefore the brand image and brand logo is quite intriguing for everyone. The gesture of the company is also very attractive for the consumers therefore the potential consumers visit often.  
Organisational structures: In this case, it can be said that to maintain a better organisational structure, it is important to make better decisions. However, the store manager allows all the employees to present their opinion and ideas before finalising the decision.  
Power structures: In terms of power structure, it is important to know about the important people of the company who have proper grasp and are also able to influence the whole organisation. There is a CEO of McDonald's who looks after everything, there’s chief operating officer (COO), chief people officer (CPO) and chief financial officer (CFO) to handle the entire organisation.  
Control systems: The upper hands and the manager of the organisation should inspect the working procedure of the employees to manage the working environment of the organisation and increase productivity. 
[bookmark: _Toc81319090]Critical Evaluation of Present Organisational Culture with Its Efficiency in Performance
In analyzing workplace culture of McDonald’s, it has been observed that this company highly prioritizes needs of customers and employees. By stating mission statement and complying with constitution, employees are encouraged to follow such rules for carrying out their daily tasks. Written information about services is shared with both employees and customers. Such culture has led in motivating employees to improve productivity level besides attaining business goals and targets. Establishment of effective administrative system has led in managing financial, operational, internal and external tasks in a systematic way. Maintenance of written financial work procedures has benefitted professionals of such department to prepare annual reports for reviewing performance of organization. In addition, smooth workplace culture is maintained by developing communication channels between staffs. For instance, staff meetings are held for sharing important updates. It has strengthened relationship between each staff of McDonald’s. Existence of competent management committee has led in recruiting skilled professionals for different departments.  These employees are offered with updated contract of employment, along with terms and conditions. Equal opportunities to all staffs are provided for carrying out tasks. Both pre-existing and new employees of the organization are supported, their tasks are supervised and performance based review is given. Monitoring and evaluation tasks are carried out effectively and this help in measuring performance. In organizational planning processes, organizational members are included directly and reviews of customers are taken into consideration prior in taking any decision.  Moreover, sufficient resources are used for offering high quality services.  Henceforth, such organizational culture has benefitted the organization in increasing profit and enhancing reputation within the industry. 
[bookmark: _Toc81319091]Ethical Dilemma and Its Identification for McDonald’s
The concept of ethical dilemma rises from the situation when the organisation has to make a decision and which is very contradictory in terms of one ethics of the company to the other. The ethical dilemma enables the organisation to compromise on one or more ethics to select the other one in order to gain benefit out of it. There are various ways through which ethical dilemmas can be solved but it varies from situation to situation (Corporate Finance Institute, 2021). Similarly, like every other multinational company, McDonald’s also have ethical dilemmas. Two among many ethical dilemmas of McDonald’s are; to not compromise on the quality of their products; and another one is to provide offers to the consumers on a regular basis. Both of the ethics of the organisation may harm them in the operations and advantage of their business because of which it creates a huge ethical dilemma for the company. From the perspective of better business, they can choose the second ethics which is to provide offers to the consumers. But in order to provide offers to the consumers they have to degrade their quality to a certain extent in order to balance their profit from the business. Because of which it is compromising on the ethics of their product quality. But, compromising on their product quality will have a much lesser impact than not providing consumers with offers in a competitive market. Therefore, it is recommended that the company first initiate their offers by compromising little on the quality and when they gain the consumer’s trust in the market they must serve consumers with the original quality and also reduce the offers which will neither erase their business abilities but will also encourage the consumers to be connected with McDonald’s which will make their business sustain for longer. Therefore, the action which has been recommended in order to tackle the ethical dilemma is totally justified by the presence of balance in compromise of both ethics at some point or the other. 
[bookmark: _Toc81319092]Conclusion
It can be concluded that McDonald's is one of the leading fast food companies in the world and the working procedure of the company is quite efficient. However, it is important to make changes in their working procedure to increase productivity. Improvement in the working procedure will help to handle the business even in the pandemic situation of Covid 19 in a better way and expand the business. 
[bookmark: _Toc81319093]Recommendation
The manager of McDonald's should make innovative business strategies to increase their sales in the future. The company should also seek to make healthier foods for people to grasp the attention of people and get scopes to enlarge the business. The company should also make significant progress in their business procedures to prolong their business on online platforms. This will help them to make sales and earn profit even in the pandemic situationof Covid 19. As a result, this will increase the work efficiency among the employees and increase productivity.


[bookmark: _Toc81319094]Task 2:
[bookmark: _Toc81319095]Reflective analysis on the culture of McDonald’s
The work culture of McDonald’s helps me to understand the importance of innovation and creativity in the contemporary environment. Moreover, it helps me to improve my decision making capability through understanding their strategies in developing the organizational performance. Moreover, the work culture of McDonald’s helps me to understand that customers are an important parameter in improving the business performances. I understood that the management of McDonald’s always supports their employees and spreads positivity among them. Therefore, the culture of McDonald’s is quite innovative and positive towards the employees which can attract people and maintain effective work performances. I have also understood that strategic decision making is a very important thing in improving the business outcome and getting effective results in the business. I have understood that teamwork is really important for developing a business and the maintenance of work culture is also effective and crucial. However, the pandemic situation in the contemporary environment has introduced difficulties which introduce problems in the business. McDonald’s is a renowned company which has developed their business in the global environment. Hence, I understood from the business environment of McDonald’s that it is necessary to manage the behaviour of employees. Furthermore, training and skill development programs can also help to improve the employee engagement in the business. The organizational culture of McDonald’s is very adaptive towards change. Therefore, I have understood that I need to be more adaptive towards change which can help to improve the business operations in maintaining organizational performances with an external environment. Therefore, I have also understood that I need to improve my communication skill as it is important to mitigate confusion and improve the business outcome. In addition, the development of skill and restructuring of the organization can also improve the customer attachment which I have identified from the work culture of McDonald’s.
I have also gained immense knowledge about the business environment of the McDonald’s which enabled me to gain an in-depth understanding of their business scenario. With respect to the organisational culture of the company, I learned how effectively a better form of organisational culture can develop the organisation and work in favour for the business of the company even in a competitive market. I learnt about the basic requirement of the skills and techniques which one must acquire to perform better in the business environment such as that of the McDonald’s. This report enabled me to gain better communication and secondary research skills which can be utilised in the future of my career and even during the employment. Therefore, I believe that with the help of this report I have learnt various aspects of the organisational culture and its importance along with some knowledge about personal skills which can effectively form by basics for further development. 
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1. Will strategic changes in the upper management improve the business of McDonald's?
2. Is it possible to increase efficiency by providing organisational facilities to the employees?
3. Will the employees be able to get career development opportunities by working hard in McDonald's?
4. Is it necessary to change business structure due to Covid 19 situation to prolong the business properly?   
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Appendix 2 Organizational Health Check 
This quick self-assessment has been developed to give you a general idea of the state of your organisation in terms of overall good practice. Going through these questions will help you identify the strengths and weaknesses of your organisation, and to draw up an action or development plan.

	1. Stating our purpose
	No
	Nearly
	Yes

	1.1 We have a mission statement
	
	
	· 
	
	· 

	1.2 Our (current) aims (still) comply with our constitution
	
	· 
	
	
	· 

	1.3 We ensure that all the people working in our organisation understand its purpose at an appropriate level (staff and
volunteers)
	
	
	· 

	Notes:



	2. Information on services and promotion of work
	No
	Nearly
	Yes

	2.1 We have an up-to-date leaflet or written information on our services
	
	
	· 

	2.2 We have a website or webpage with up-to-date information
	
	
	· 

	2.3 We make information available to users with special needs, on request
	
	· 
	

	2.4 We produce an annual report
	
	
	· 

	2.5 We keep our stakeholders (e.g. funders and potential funders, key organisations and groups) informed about our
work such as sending them our annual report or invite to AGM
	
	
	· 

	2.6 We make use of the media to promote our work (press releases, radio etc.)
	
	
	· 

	Notes:



	3. Administration and paperwork
	No
	Nearly
	Yes

	3.1 We have a clear administrative system in place
	
	
	· 

	3.2 All our procedures are documented (so that staff and volunteers know what to do in case of absences or sudden staff changes)
	
	
	· 

	Notes:





	4. Finances
	No
	Nearly
	Yes

	4.1 We have written financial procedures (for banking, petty cash, cheques etc.)
	
	
	· 

	4.2 We produce quarterly reports (at least) on accounts
	· 
	
	



	4.3 Accounts and financial reports are presented to our
Management Committee for review and planning (at least quarterly)
	
	
	· 

	4.4 We have a fundraising strategy which seeks funding from
a variety of sources
	· 
	
	

	4.5 We know what level of reserves we need and what we can spend them on
	· 
	
	

	4.6 We have this amount set aside
	· 
	
	

	Notes:



	5. Internal Communication
	No
	Nearly
	Yes

	5.1 We hold regular staff meetings (as appropriate)
	
	· 
	
	
	

	5.2 Volunteers are invited to or represented at staff meetings
	· 
	
	
	
	

	5.3 The minutes of staff or management meetings are available to all staff and volunteers
	
	· 
	

	5.4 We communicate project updates internally on a regular
basis
	
	
	· 

	5.5 We hold an annual ‘away-day’ for teambuilding and/or planning for trustees, staff and volunteers
	
	· 
	

	Notes:



	6. Governance or Management Committee
	No
	Nearly
	Yes

	6.1 We have a competent management committee and actively seek out people with appropriate skills
	
	
	· 

	6.2 We offer training and information to trustees on their roles
and responsibilities, on legal issues and changes in legislation
	
	· 
	

	6.3 We have an induction procedure for new Committee members
	
	· 
	

	6.4 We invite our trustees to teambuilding, planning and social events
	
	· 
	

	Notes:



	7. Compliance
	No
	Nearly
	Yes

	7.1 We ensure that we comply with the regulatory requirements of our legal structure and submit accounts (where required)
and other required material in a timely manner
	
	
	· 

	7.2 We comply with statutory regulation and have clear policies in place (including Health and Safety and Data Protection)
	
	
	· 

	7.3 We are complying with other required regulation applicable to our organisation (e.g. safeguarding)
	
	
	· 

	Notes:



- 4 -

	8. Equal Opportunities
	No
	Nearly
	Yes

	8.1 We have an Equal Opportunities policy that applies to all areas of our work
	
	
	· 

	8.2 We comply with the Equality Act (2011) legislation,
including for recruitment of staff and volunteers and the provision of services
	
	
	· 

	8.3 We monitor Equal Opportunities and use this information to develop our services
	
	
	· 

	8.4 We include Equal Opportunities in our induction and offer
training on equal opportunities to all staff, volunteers and trustees on a regular basis
	
	
	· 

	Notes:



	9. Staffing
	No
	Nearly
	Yes

	9.1 All staff have an up-to-date contract of employment, job description and terms and conditions
	
	
	· 

	9.2 We comply with employment and equal opportunities
legislation and inform staff of relevant changes
	
	
	· 

	9.3 All staff receive regular reviews, support and supervision
	
	
	
	
	· 

	9.4 Al staff are offered training and development activities
	
	
	
	
	· 

	9.5 There is a personal file with records of review and
supervision sessions and other information tracking personal development
	
	· 
	

	Notes:



	10. Volunteers
	No
	Nearly
	Yes

	10.1 We have a volunteer induction pack and procedure with information on our organisation and its policy
	· 
	
	

	10.2 We offer to reimburse our volunteers expenses
	· 
	
	
	
	

	10.3 Volunteers are covered by our insurance
	
	· 
	
	
	

	10.4 Volunteers receive a clear task description and their situation is reviewed informally or formally through regular
support and supervision
	
	· 
	

	10.5 We offer training and development opportunities to all our volunteers
	
	· 
	

	10.6 We invite volunteers to social events
	
	· 
	

	10.7 We hold exit interviews with volunteers
	· 
	
	

	Notes:



	11. Training and Development
	No
	Nearly
	Yes

	11.1 We identify the training needs of staff and volunteers through regular reviews or supervision
	
	
	· 

	11.2	We	have	an	adequate	budget	for	training	and development
	
	
	· 

	11.3 We have an IT policy with a code of practice, which includes the use of internet, email and social media
	
	· 
	


	11.4 We evaluate training for the benefit of the trainee, the
team and the organisation
	
	
	· 

	11.5	We	have	a	written	training	policy	linking	training
expenditure to our development or business plan
	
	· 
	

	Notes:



	12. Monitoring and Evaluation
	No
	Nearly
	Yes

	12.1 Our services or projects have clearly defined outputs, including those agreed with funders
	
	· 
	

	12.2 We monitor our activities and collect information on ‘soft outcomes’ (case studies, anecdotal feedback etc.)
	

	· 
	

	12.3 We evaluate the results of our monitoring activities
	
	· 
	

	12.4 We measure our performance against indicators or quality standards
	
	· 
	

	Notes:



	13. Planning our Service Provision
	No
	Nearly
	Yes

	13.1 We use monitoring data and user feedback to plan our services
	
	· 
	

	13.2 We have a work-plan or development plan and review it
regularly (short, medium or long-term, as appropriate)
	
	
	· 

	13.3 We have a business plan (if applicable) and review it regularly
	
	· 
	

	13.4 Our planning process involves staff, volunteers (as appropriate) and trustees
	
	

	· 

	13.5 We involve service users in the planning process
(indirectly,	through	feedback	or	directly,	through representation)
	
	· 
	


	Notes:



	14. Networking and Partnerships
	No
	Nearly
	Yes

	14.1 We actively network with other organisations
	
	· 
	
	
	

	14.2 We work in partnership with other organisations
	· 
	
	
	
	

	14.3 We evaluate our partnership working and include this info when planning
	· 
	
	

	Notes:



	15. Resources and Information Technology
	No
	Nearly
	Yes

	15.1 Overall, we have sufficient resources to deliver our services effectively
	
	
	
	· 

	15.2 Our premises have been assessed for health and safety
	
	
	· 

	15.3 We use computers in several areas of our work (not just for typing letters)
	
	
	· 

	15.4 We back up our work on a regular basis (at least monthly)
	
	
	· 

	15.5 We have adequate technical knowledge or support, to cope with problems
	
	
	· 

	Notes:



Please use the space below to list other things in your organisation which you feel are relevant: This could be particular areas that require support/and or issues you feel have not been covered in this Healthcheck.


  Organisation Name: Mc Donald’s


Name of person completing this form: Ayshe Ferova (1914786)
Contact details:

Date:
4 Sep. 21
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