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I. [bookmark: _Toc47359892]Project definition

1. [bookmark: _Toc47359893]Purpose

Indy consultancy is a company oriented entirely toward the needs of its customers, placing itself entirely at the service of their business goals and needs, providing them with competitive advantages over others in the industry. Our mission and goals are to offer each of our clients an individual approach. 
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This project initiation document purpose is to assist, guide and benefit Marriott Heathrow London with the auditing process, indicating and outlining all possible flaws and respectively find their best resolution.
[image: Marriott hotel chain reveals major cyber attack - PrivSec Report]Marriott Heathrow London is hotel, conveniently located near London Heathrow airport. It is newly renovated sophisticated 4-star hotel, offering relaxing stay pre-, or post-, flight. The number of rooms available at the property are 393 which include standard rooms, business rooms, family rooms, president and junior suite. All of them are stylish, with every detail geared towards giving the clients a calm and relaxing space to unwind in. The soundproofing means that the noise of a busy Heathrow won't interrupt their sleep. On top of the luxurious surroundings the guests are able to enjoy the hotel’s swimming pool, gym and Leisure Club facilities including a sauna, spa-pool, and steam room.
The Marriott brand sets standards globally to ensure that every guest enjoys the same service at each and every hotel in any part of the globe, by conducting an annual brand standard audit, the particular hotel may determine the areas they adhere to the brand standard as well as which areas require work to achieve or sustain the standards.
We are established company, known for its accuracy and dedication to its clients, with many years of experience behind our back. This experience allows us to use all the methods, techniques and knowledge we have to make the best possible analysis that will give you a complete and realistic assessment of the state of your business. This would help you significantly into taking your business to the next level.
Different sources should be used in obtaining audit evidence so that the evidence can be corroborated, thus making the relevant audit findings more reliable, and so that it can be ensured that different points of view are considered.
· through interviews, questionnaires, focus groups, direct inspections and observations
· provided by the Hotel- information from databases, documentation, activity reports e.g. (reports of the internal audit structures, assessments of impact and ex-post evaluations).

[bookmark: _Toc47359894]2.Objectives

The process will take approximately twelve weeks, as this way we will dive in as deep as possible into detailed examination. This way, sufficient, relevant and reliable evidence will be obtained in order to reach a conclusion on the audit issues and substantiate the audit findings and conclusions, ensuring that the content of the audit report will withstand critical scrutiny.
As using point system, we will decide whether the standards of the brands are met on the basis of what the cleanliness; condition; operations; service; financial Performance; employee engagement; facilities Management; leadership have scored.

[bookmark: _Toc47359895]3.Project Scope
- Heathrow Airport plays a crucial role in retaining the world's largest and most important position on the London aviation market. It offers over 70 per cent of UK long distance flights and handles more value-added freight than all the other UK airports combined. It has strong surface transport links and the opened recently Terminals 2 and 5 have improved the traveller experience significantly. The area of the airport is densely populated.
There is a large choice of local buses that can take the guests to local towns, even some sightseeing at Windsor or Hampton Court.
The Marriott Heathrow is one of the closest hotels to Terminals 2 and 3 and it is one of the finest in this area, it also has a sister hotel called Marriott Windsor / Heathrow 4 miles away, which also is used as an airport hotel. Marriott Heathrow is in a good location and unlike many hotels at Heathrow, it is easy for the guests to access the local pubs and restaurants nearby.
[image: Marriott logo]There are several attractions in the area with accessible transportation from Marriott Heathrow including Windsor Castle, Hounslow Urban Farm, Legoland Windsor UK, Hampton Court Palace etc. 
-There is considerable number of 4-star hotels in the area, in addition to that their price per night is similar, and some of them have small difference in their guest rating, in their favour, which leaves Marriott Heathrow room for improvement. Some of the brands are Novotel London Heathrow, Hilton Garden Inn, Renaissance and Radisson Blu Edwardian, also have similar price per night. Worth to mention are also the nearest budget options of hotels e.g. Premier Inn and Ibis styles.

[bookmark: _Toc47359896]4. Deliverables

At the end of the 12-week assessment, a complete report will be provided, to the hotel general manager, and it will include analysis of department’s efficiency. The subjects of examinations are as follows: Front office; Executive club; Kitchen; Food and beverage; Housekeeping; Leisure (fitness centre and pool); marketing;
We will address the areas which are branded features or services and award them with relevant points, where afterwards the total number of points on the report with action proposals.
Food safety items will hold fail or Pass. Failed objects will require a strategic action plan, which will be finished within 30 days of completion of the examination, to address all deficiencies.

[bookmark: _Toc47359897]5. Constrains

· According to government plans, the system will end dependence on the labour from Europe. Concerns about high emigration from European Union countries are one of the main reasons for concern as this may affect labour force. According to the British Migration Advisory Council, around 70% of European Economic Area citizens arriving in the UK after 2004 would not meet the new visa criteria
· Coronavirus - As more individuals fall ill, coronavirus is likely to lead to a temporary lack of workers. Whether this is due to quarantines or workers making the decision to stay home, the end result is the same: companies and governments will be pressed to find laborers. This is likely to result in reduced Economic output.

[bookmark: _Toc47359898]II - Confidence in the Audit Team

[image: Marriott logo]We in Indy consultancy are a team of professionals working with love and enthusiasm. Over 30 years the company established itself as a leading audit company, with high quality of the services we provide. Our goal is not only to support the business of our customers through practical and specific advice, but also to provide them with useful and valuable information and alternative solutions. This is guaranteed by our highly qualified associates who have significant experience in the sphere, as well as in the environmental area, finance and renovated properties team members. We have worked with leading hotel brands on the market. Driven by the desire to build and maintain long-term relationships with our customers, we apply a creative and individual approach, high professionalism, ethics, respect and care to all our partners. Guarantee for honest and unbiased professional opinion. To carry out our audit procedures, we use the best and proven global practices and standards in the field of auditing.
The audit report issued by us is a guarantee for honest professional opinion obtained on the basis of detailed and in-depth analysis through the use of approved audit methodologies. As there is more than one competitor in the area of Marriott Heathrow Hotel, we are confident that our company can help and guide you towards success and differentiation from any other hotel.
Like most of our other services, we perform entirely at fixed rates. We believe that this expense should really be negligible given the long-term benefits that the hotel will receive itself from the improved operation. Our required fees are 2300£ for the brand standard audit, thorough consultancy report plus other expenses such as accommodation, meals on shift for every team member and transportation fees.
We at Indy consultancy are committed to our clients and understand that there are risks with the undertaking of this project, as well concerns from your side. Our company, however, is unshakable in terms of the precision of our experienced team.  For your own comfort and peace of mind we offer one of your team associates to monitor the way we behave, and how we are going through. We are aware that the behaviour of most of your associates at the beginning will be at its best, due to our presence, which may affect the accuracy of the report, but we are confident that after the 12 weeks of working along with them, our assessment will be accurate.

[bookmark: _Toc47359899]Project team and audit plan

1. [bookmark: _Toc47359900]Our team 

The project manager will be me – Dayna Mehandzhiyska, and we will keep close touch to make sure that all your questions are answered in clear and precise manner. I have more than 20 years’ work experience within the Marriott hotels, as starting from their educational bachelor course program, to the position of regional manager after a long way. 
Our team will consist of two registered auditors, one assistant auditor and consultant. Over the years, our team has developed and grown, constantly expanding its knowledge and skills through various forms of training and qualification.


· Anne Lane - Our managing partner, registered auditor, and certified public accountant, Master of Economics, specialty "Accounting and Control" 
 Leading Specialist in the field of audit, with more than 20 years of experience, and background of working with numerous renovated properties from leading hotel brands.
· Martin Davies - auditor, expert Integrated solutions (business law, taxes, corporate finance, accounting, control) Master of Economics, specialty "Accounting and Control"
[image: Marriott logo]
holds a certificate of mediator and is a leading specialist in the transformation and restructuring of companies and businesses. He specializes in the field of tourism, tax optimization, and corporate finance.
· Joanne Ivanova – Assistant auditor, Master’s degree in accounting and finance, passionate about customer service with background of working with hotels around the globe for over 15 years.



1. [bookmark: _Toc47359901]Project and quality control

· As part of our audit engagement, efficient communication plays a big part of the process. We will make sure that there is direct flow of information between us and we will inform you weekly about the progress, via email and schedule meetings every two weeks.
· We will make sure that all departments are covered and will schedule our shifts throughout different times of the day, as this will give us more information.

2. [bookmark: _Toc47359902]Dates

[bookmark: _GoBack]•	Start Date for Audit commencement 20th of July
•	Completion Date for Audit 21st August
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