PESTEL ANALYSIS
Political is about government and policy (government/politicians) e.g., tax decision, policy, trade policy.
Economic is about money and market conditions e.g., inflation, interest rates, unemployment.
Social is about people, behaviour and society e.g., changing lifestyles, population trends, consumer attitudes.
Technology is about innovation and digital change e.g., AI, automation, new apps.
Environment is about the physical environment and sustainability e.g., climate change, pollution, environmental pressures.
Legal is about formal rules, laws and regulations that businesses must follow e.g., minimum wage law, employment law, data protection law.

The government decision to introduce changes, or remove COVID restrictions = Political e.g., The government decided to impose lockdowns.

The actual law or legal requirement businesses had to follow: Legal e.g., Businesses were legally required to close, or people were legally required to follow certain restrictions.

Questions:
1. Where would inflation go?
2. A new employment law?
3. More customers shopping online?
4. Climate-related supply disruption
5. A change in lifestyle preferences?
6. Government changes tax support for small businesses



