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Introduction
The present report focuses on examining the telecommunication organisation known as Vodafone that is serving consumers available on the digital platform. Vodafone regulates the service of telecommunication. The organisation generates messaging, voice, as well as services of data around mobile and fixed networks. The organisation also generates carriers, payments, effective communication, the Internet of Things as well as cybersecurity services (Plc, 2023). In the report, there is a discussion about PESTLE analysis to evaluate the operations of Vodafone in both Germany as well as the United Kingdom. Industry five forces are analysed along with market analysis to determine competitors, key market factors, and market size. SWOT analysis is explained along with international strategies, entry modes, and application of CSR. The organisation is planning to expand its business toward Germany. 
The organisation is required to select a particular entry mode planning to penetrate its business into Germany. The entry mode is required to be analysed to understand the opportunities that are required by the firm to develop its business. Vodafone provides services of telecom at around 40 markets of partners, and that is one of the most extensive telecommunication sectors worldwide (Taylor, 2023). The organisation consists of 94 thousand workers living across the world operating in administration, consumer care, operations, distribution as well as selling (Taylor, 2023). 
Company Background
Vodafone sector engages their business with telecommunication services (Forbes, 2023). The organisation also concentrates on medium and small-sized sectors, whether the international, carrier or more extensive services. The organisation also decides to generate investment in the emerging communication areas, hosting, cloud, effective connectivity as well as security. The organisation operates its business in countries including the United Kingdom, Italy, Europe as well as Spain. The organisation got started on 17th July 1984, and it is located in Newbury, United Kingdom. The organisation generates telecommunication of mobile services (Chcom, 2020). 
The organisation generates services of voice, including communication of mobile voice and voice roaming, as well as messaging services, including video and text pictures on mobile devices and managed business services. The organisation also generates solutions for business, branded phones, personal solutions as well as devices. The solution of business generates integrated types of communications, productivity services, mobile solutions, and solutions of machine and machine. The integrated type of communications provides mobile and fixed communications at both data and voice into a single simple solution. The solutions of mobile generate secure working of mobile, email mobile and mobile broadband. In April 2012, the organisation announced its agreement with cables and wireless worldwide for about £1.04 billion (Chcom, 2020).
Company’s Objectives and Strategies
Vodafone aims to develop its sustainable development while driving its business returns (Vodafone, 2023a). The vision of the firm determines to become the modern generation of digital services as well as a connectivity provider for both Africa as well as Europe, making a sustainable as well as inclusive digital society. The organisation is concentrated on developing the markets of effective connectivity in mobile payments and data in both Europe as well as Africa. Furthermore, Vodafone focuses on making consumer commitments while enabling its strategies of realising the organisational vision. On the other hand, Vodafone aims to expand its business towards Germany while executing proper market entry planning. 
Vodafone acknowledges the essentiality of the scale of in-market and local market capabilities but also generates value for regulating its footprint and group scale. The organisation tends to generate marketing services causing mobile as well as generating the services of connectivity towards ordinary people. The organisation is generating mobile services that are making consumers. Vodafone will execute its business while expanding the product portfolio required by the firm in the market. The significant evolution regulated by mobile technologies gave rise to concerns of ordinary people regarding base stations and mobile devices (Vodafone, 2023a).
Countries’ Specifications 
United Kingdom
In the United Kingdom, the telecommunication sector is actively responsible for retaining the United Kingdom's approximately 68 million connected to the world. Although there is declination, the industry seeks to generate revenue containing 31 billion British pounds in 2021 (Taylor, 2023). Minimisation of revenue can fundamentally contribute towards lower pricing organisations that are charging in some specific market segments. The total average level has got decreased for both postpaid as well as prepaid mobile customers in recent times, and it is a phenomenon among providers, including BT as well as Vodafone. Mobile has gradually replaced in-line communications, known as the effective method of creating voice calls in the United Kingdom. Call minutes of mobile voice exceeded the minutes of the fixed line for the initial time during 2010, and from then, the gap has developed. During 2021, UK inhabitants made 187 billion minutes which is worthy of calls through mobile networks while compared with minutes of 40 billion through fixed networks (Taylor, 2023). 
The complete call minutes, including mobile and fixed line combined and are decreasing for several years during 2020 while the social impacts of the coronavirus pandemic issue became apparent. The voice service revenue of the UK totalled £ 1.43bn during 2022 and which is a decrease of about £44m from traditional times, and the sector also makes revenue of about £182m year after year. In the UK, the unlimited amount of fixed lines developed by 103k in the quarter towards 32.7 million (Ofcom, 2022). The landlines of the UK make 8.8 billion minute calls during  Q1 2022, down to 301 million. In the UK, there were about 27.7 million broadband lines that were fixed during 2022, and that signifies an emergence of about 296k from Q1 2021.

Figure 1: Vodafone group revenue
Source: (Taylor, 2023)


Germany 
The telecom market of Germany is predicted to register 5.53% during the forecast period (Mordor Intelligence, 2023). The telecommunication sector of Germany has generated fundamental transformation during traditional times owing to several initiatives undertaken by the government of Germany that will boost the country's broadband connection as well as development in consumption of data from individuals to businesses, development of 5G deployment around the country and several innovations by massive telecom market vendors operating in the country. 
The telecom market of Germany is fundamentally benefitted from developed smartphone penetration and significant demand for the services of telecom from individuals as well as businesses during the last few years. In the opinion of data generated by GSMA Intelligence, Germany becomes the smartphone located in Germany, while the connections are valued at USD 105 million. The telecom market of Germany is determined by the revenues created from services implemented in several end-user applications around Germany. The pandemic of Covid 19 has created lockdowns in Germany that develops the data services demand associated with developed growth in voice services and consumption of data that are contributed towards digital gaming and that develops the data services demand from digital operators in the country. The services of the telecommunication market in Germany were valued at $42.7 billion in 2022 (Global Data, 2023). 
The expected market is predicted to develop at a CAGR of about 3% during 2022 and 2027. The investments of operators and governments in a domestic network of gigabit in developing the connectivity of broadband will be the main drivers guiding the telecom services of Germany for their market growth. The significant expansion of 5G around the country through MNO will develop network opportunities for their network. The telecom services of Germany are also helpful in providing stable telecommunication services to the country. Penetration of effective broadband services will get increased during the period of forecast, guided by efforts from regulators as well as operators while expanding the coverage of broadband around the country.
External Analysis
A Comparative PESTEL Analysis
Political	Germany's federal republic determines as a significant democracy depending on values consisting of changing political backgrounds (Tatsachen, 2023). The entire country is developed through the federal structure, including 16 states of federal. The government of federal consists of topics including the protection of climate, adopting security and peace worldwide, and European cooperation.	The political stability of Germany will provide excessive guidance towards Vodafone. The organisation is required to follow the laws and regulations that are generated by the German government. The regulations are regulated by the firm in generating their success. The organisation is required to develop its business while integrating itself with a solid political structure.
Economic	The German economy is estimated to develop by 1.8% during 2022, and it will face a contract of about 0.3% during 2023, and that will recover by 1.5% during 2024 (OECD, 2023). The high inflation in Germany minimises savings and income, hampering private consumption. With the presence of weakening demand for external elements, growth of export will get recover through 2023 because of significant bottlenecks supply chain as well as order backlog.	The Vodafone sector needs to address the economic issues that are hampering the business of the organisation. The organisation is required to develop its business while evaluating the business of the firm. The organisation is needed to generate business success while creating opportunities for the organisation.
Social	The society of Germany includes people belonging to diverse cultures, attractive and cosmopolitan. Germany's immigrants have played an essential role in delivering the success of the firm and its developed image. Germany is also well-known to become the host of social achievements, and this got priced through people, origin as well as age.	It can be stated that Vodafone will get a multicultural workforce due to the diverse people living in the nation. The organisation is required to generate the aspects that are required to create success in the market. The organisation has been significant in developing its business in the market.
Technological	Germany ranks highest in major ICT markets in the world, and it is also the single software sector in Europe with 95,808 companies of IT, and it is also estimated to include 1.124 workers during 2022 (Trade, 2023). On the other hand, there is a significant demand for US services and products around all segments. Major players, including Apple, Oracle, SAP, and Microsoft, have market shares. Significant companies are generating success while developing their business in the market.	It can be stated that Vodafone will get significant technological advantages for developing its business in the market. Adopting the technological elements are required to be adopted to create the firm's success in the market. The advanced technologies are creating success for several existing companies present in Germany. Therefore, Vodafone will get successful in the market.
Legal	The federal law of Germany holds a federal and written constitution called fundamental law (Practical law, 2023). Federal states consist of codified and written constitutions, but these are all specific practical importance called federal laws that precede state laws. 	Vodafone should follow legal regulations and obligations while operating its business in the telecommunication market. Following the laws will guide the firm to execute its business in the clothing market. The organisation must develop the business while following all the legal concepts and attributes.
Environmental	Climate change is a fundamental challenge in Germany. About two per cent of individuals in Germany think that climate change does not exist, with about two per cent of people believing that this is ultimately a natural process (Statista, 2023).	The particular telecommunication sector must adopt sustainable measures while providing its consumer services.

Table 1: PESTle analysis 
Source: (Developed by the author)

Figure 2: UK economy
Source: (Armstrong and Richter, 2021)
Industry Five Forces 
Competitive rivalry (high)	In Germany, there is intense competition faced by Vodafone while they are doing their business in the market. The competitors of Vodafone include tata communications, BT, Bharti Airtel, Verizon, and AT&T.  Tata Communications provides major customisable solutions that meet specific requirements (Gartner, 2023). Vodafone is regulating the success of the business in the telecommunications market. The intense competition will restrict their firm from enjoying sustainable growth in the market. Therefore Vodafone needed to track the business operations obtained by its rival companies in the telecommunication market. Vodafone also will monitor the changing preferences of consumers available in the market. 
The threat of new entrants (low)	The low threat of new entrants makes the industry of Vodafone very attractive in the market. The organisation should take essential steps in providing good services to its consumers. It can be stated that the low threat of new entrants signifies that there are high barriers to entry. High barriers to entry will make the firm more attractive in the German nation. The strong government regulations of the country also will guide Vodafone to succeed in the current market. The threat of new entrants must be monitored by the company while executing the firm's business. The services of Vodafone will be more prevalent because there is a low threat of new entrants in the market. The threat of new entrants has been restricting business development in the market.
The threat of new substitution (low)	The low threat of substitution will guide Vodafone to attain a significant portion of the German market. The low availability of substitutes will make the organisation very attractive in developing its business in the market. The market of German telecom observed strong development during recent times, and it is predicted to develop effective growth during  2025 (global monitor, 2023). Vodafone is fundamentally enjoying the low substitute products that are guiding them to gain success in the market. The low threat of substitutes makes the firm generate the potential to profit in the industry.
Supplier power (low)	The low supplier guides the organisation to attract various potential consumers in the telecommunication market. The low supplier does not constrain the purchasers from buying the products from the market. It can be said that the low supplier power will make the market more attractive in Germany so that more and more consumers can purchase their products with no issue. The power of suppliers is associated with suppliers' ability to develop prices, minimising quality while limiting the products needed to be sold (Corporate finance institute, 2022).
Buyer power (low)	The low buyer power in Germany is making the organisation adopt success in the current market. The low buyer power will make the firm operate its business in the market. The buyer power determines by the consumer's ability to minimise prices and develop quality while playing the industry participants to one another (Decter, 2019). Vodafone will use its low bargaining opportunities to sell as many products as possible. 

Table 2: Pporter’s five forces analysis
Market Analysis (competitors, market size, critical success factors, etc.)
Competitors in the market
It can be argued that there is the presence of existing telecommunication sectors that are already good businesses in the market. The telecommunication sector provides services to consumers present in the German market. Telefonica, Drillish AG, Deutsche Telekom AG, and Freenet AG. Freenet AG determines as the provider of web content and telecommunications that are situated in Germany (Market Research Reports, 2019). The organisation needs to monitor their business while tracking the operations that are executed by its competitors in the market. In Germany, all these companies are doing good work for the betterment of the firm in the telecommunication market. In modern times, the reliable mobile connection services in Germany are Telefonica O2, Vodafone, and Deutsche Telekom. Later in the market, there was the emergence of E-plus in the year 2014 (Davies, 2022). 

Figure 3: UK telecom market
Source: (Mordor intelligence, 2023)
Market size
The organisation of Vodafone consists of a significant share of the market within the providers of mobile networks located in Germany. In Germany, Vodafone made revenue of about 11.62 billion euros in 2021 and 2022. Depending on recent information and data, the firm generates 62.41 million connections of mobile at Germany and which is an increase from the previous year. The organisation also generated DSL connections for consumers through numbers minimised during modern times—the critical success factors including market share, size, and market segment. The market size of the German telecommunication market is vast, and therefore Vodafone will generate effective services reliably for consumers. Germany regulates various effective operators that will generate competition within the broadband and telecom sectors. The mobile market of Germany is operated by the data of mobile and the number of broadband subscribers that have developed during modern times (Lancaster, 2023).
Key success factors
Promotional campaign: Promotion of social media will be utilised by Vodafone to gain potential consumers available on Facebook, Instagram, and Twitter. Platforms of social media, including Facebook as well as Google determined as the stable marketing channels for developing engagement and awareness without remaining intrusive (Inkforall, 2022). With the guidance of social media, the individual gets connected to potential consumers, driving the content while engaging the individuals with significant ideas. The platforms provide the organisation with a significant element in associating with the individual at the personal level rather than seeking to sell products. 
Intensive marketing: Intensive marketing is used by Vodafone while providing new services for the consumers available in the offline and online markets. The organisation will use intensive marketing to gain success in the market.
Pricing strategies: The organisation has been significant in creating its pricing strategies for developing its market share in Germany. It can be stated that Vodafone is regulating its pricing strategies that are needed to create success in the German market. 
Host Country Analysis
Country’s National Diamond of Germany
Firm strategy and rivalry	Germany is considered the centre of Europe regarding its geographical and political positions. Germany is a leading European market in terms of diversifying its internal economy. The vast off-shoring and outsourcing practice helps the organisations of the market to conduct a high-quality, standard performance in business. The primary approach of the small to large business organisations of the country is to boost the investment process and also the employment rate.
Factor conditions	Germany is enriched with vast natural resources like natural gas, vegetation etc., that provide raw materials and other elements for effective business practice (Sobczak et al., 2022). The country has a considerably large population which reflects diversity in culture and signifies speaking in the native language. The country also provides a unique education system that helps to generate human capital for the industries. The country has the most skilled workers and cheap labour costs for business.
Demand conditions	The increase in demand for local or domestic products helps to contribute majorly to the economic growth of Germany in terms of business. The more opportunity for investment provided by the German market has helped small businesses to take financial assistance at a meagre rate. The regulations and standards of the business of the market are influenced by the EU and also the internal needs and issues of the country.
Related and supporting industries	The country has a robust supply system for its scientific activities and research. The different organisations and laboratories focus on providing new approaches and technologies to the business. Germany has a vital sector for buildings and engineering. Besides, the automobile sector of business has a flourishing position in Germany. The market also encourages the development of renewable energy sources and technology-based ventures to upgrade with time and needs.
Government	Government plays a significant role in boosting the investments made in Germany for business (Botelho et al.,  2021). Government is also very encouraging in promoting the regulations and policies that safeguard the growth and development of business. The government also encourages innovations and technological interventions in the business to enhance the quality or the standard of performance in business.
Chance	Different environmental issues impact the business growth and development of Germany, like pollution, Global warming and deforestation. The vibrant political culture of the market also shapes the growth and development of the market's business. This also impacts the enhancement of different sectors in the market.

Table 3: Porter’s diamond analysis

Country Business Risks of Germany
Complication of taxes
The tax framework of Germany in business is complicated. The regulations and policies related to taxes change according to the local and global political situation of the market. Tax payment is therefore considered one of the significant risks that the business organisations of the market face. It is also to be noted that focus on innovation and research is also responsible for making the tax policies strict and complicated. In this respect, the role of government is positive in promoting the policies but is vigilant in gaining taxes. It is also to be noted that tax payment in the country is also influenced by the rate of outsourcing.
Culture
German Culture represents formality, punctuality and efficiency (Jimmink, 2022). It is because the approach of the German population is to achieve high quality and standard of living. For this, the nature of the business culture of Germany is unique and focuses on maintaining the etiquette that enhances their presence and approach in business. It is to be noted that the culture represents diversity but focuses on the development of the local ecosystem and economy in the business. All these are the primary considerations a business organisation needs to focus on for effective business. The difference in culture also determines international business expansion strategies and approaches.
Bribery and corruption
Bribery and corruption exist in Germany. It ranked better than the UK regarding bribery and corruption, which questions the transparency of business operations. This is one of the significant risks that need to be considered by an organisation because these aspects contribute to the complication of the legal structure and other permissible aspects related to business in the market. It is also challenging to implement the right approach and resources that can help to reduce these issues from the market.
Internal Analysis
Global value chain
Vodafone is a global organisation that has a robust supply chain base. The organisation makes considerable investments in its maintenance. Recently it has spent nearly 24 b Euros for its global supply chain management and practices (Vodafone, 2023b). The organisation also has nearly 9,000 suppliers who are directly serving the organisation to meet the needs of global customers (Vodafone,  2023). This show that the organisation has a stable and robust supplier base who trust the organisation and focus on enhancing the aspect of customer satisfaction for the organisation in business.
Global Production
Vodafone focus on enhancing the diversity of business through effective global production. It has also relied on implementing different technologies for the growth and development of the business. The organisation is seen to enhance its global textile production operations through the implementation of technologies and upgrade its position in the FMCG market (MYVI, 2022). It shows that business diversification is the primary requirement for which the global production approaches and strategies are directed by the organisation.
Global Marketing
 the primary approach of the global marketing of Vodafone is to create an inclusive and sustainable digital society (Our Strategy Vodafone, 2023). It shows that the main element of marketing is connectivity, for which the organisation rely both on physical and virtual means. The different physical stores of the organisation worldwide serve the customers mitigating their problems and issues. Virtual customer services have guided the customer to get needed service within no waiting time.
Global HRM
Workplace equality and safety are significant considerations of the HR culture of Vodafone (Our Strategy Vodafone,  2023). The organisation focus on aspects like the gender pay gap, fair pay, code of conduct, domestic violence and abuse, etc., in the strategic formation of the incisive workplace culture. Inclusivity is also defined as accepting diversity, which is significant for managing a global workforce.
SWOT analysis
Strength	Vodafone includes exclusive network features for using their network, including message features, entertainment plus, and features of the message (Signal Checker, 2023).	Vodafone provides services including 2G, 3G, 4G and 5G connections of data.	About 99% of the United Kingdom's population has better and 4G access to data.	Vodafone provides a loyalty program where individuals can gain a wide selection of rewards, giveaways, and treats.	Vodafone provides services that are significant in developing their services.	Weakness	About 87% of consumers are fundamentally gaining brand demands to operate ethically while having interests beyond profits (Meijer, 2023).	Talent challenges create problems while recruiting specific workers.	Digital economy deciphering is a significant challenge for the firm in the market.
Opportunities	Due to its multiple services, consumers will get attracted to them.	As the whole population of the UK is using Vodafone, there is no chance of business downfall for the organisation.	Vodafone is executing the opportunities that are required to develop its business in the market.		Threats	Talent challenges can act as a significant threat to the firm in getting suitable candidates for the firm.	Digital economy deciphering can challenge the firm to identify its strategic asset.	

Tabke 4: SWOT analysis 
Source: (Developed by the author)

Figure 4: Vodafone investment
Source: (Person, 2014)
International Strategies 
Multidomestic strategies
An organisation uses international strategies while sacrificing effectiveness in emphasising domestic requirements responsiveness to the markets (Ketchen et al., 2014). It can be stated that Vodafone will use a multi-domestic strategy while analysing the local requirements of the domestic market at the international market. Gaining knowledge about the domestic market will guide the firm to track the changing consumer preferences that are kept on altering in the domestic market. The organisation should develop this strategy while performing certain operations that will guide the firm in acknowledging the opportunities present in the current market. While expanding its business to Germany, the firm is required to understand the preferences of services that are required by local consumers.
Global strategy
Vodafone uses a global strategy while sacrificing the domestic requirements responsiveness within the market while gaining efficiency. Through this strategy, Vodafone will modify services and products that must be operated in several markets. The global strategy stresses getting scale economies while generating similar services in all markets.
Transnational strategy
In this strategy, Vodafone will try to regulate the balance between effectiveness desires with the requirement to get adjusted towards domestic preferences within several countries. Understanding the local preferences of Germany, Vodafone needs to provide services to the people in the nation.
Entry Modes
Licensing: This type of entry mode determines that the producer from the domestic country gets the rights for intellectual properties, including brand names, copyrights, and technology, towards the producer from the global sector (Vedantu, 2022). The licensing strategy Vodafone will get the license to sell its services while paying a certain amount of fee. Vodafone will monitor which companies are doing good business in Germany. Identifying the particular firm will guide Vodafone to receive the license to provide services to the foreign country.
Joint venture: Joint venture is a significant manner of entering into a foreign market that does not think about sharing its knowledge, expertise, and brand. Through this strategy, Vodafone will operate its telecommunication business with other companies' already stable businesses in the market.
Foreign direct investment: Through mergers and acquisitions, the organisation will penetrate foreign markets while providing investment. As in Germany, there is sufficient demand for telecommunication services in the market the organisation will gain success in the market.
Exporting: Exporting determines the usable form of entering into the foreign market. The organisation will provide telecommunication services to businesses emerging in the foreign market. Through direct and indirect exporting, the organisation will facilitate their global expansion towards Germany.
Corporate Social Responsibility 
Sustainability strategies are adopted by the organisation to address the environmental issues causing problems for the firm in the market. The CSR planning is generated by the organisation in providing the services that are required by people living in Germany. By following CSR practices, the organisation ensures that its services are relevant in acquiring knowledge for business development. The organisation is needed to gain success while regulating the elements that are required to create the success of the business. The organisation is required to develop the business while acquiring the business's success in the market. The organisation is required to evaluate its services while following the CSR strategies in the market. 
CSR determines as the practice of business that makes the organisation remain accountable for its impacts on regulating the world as well as people (Indeed, 2023). Vodafone will analyse its modern CSR practices while complying with sustainable standards while contributing towards CSR efforts and philanthropic causes. Vodafone also should monitor the CSR strategies used by its rival companies in the telecommunication market. The organisation will implement the CSR strategies while getting guidance from the upper management. Vodafone will identify reliable partners that will guide them to operate the projects significantly.
 The organisation must also involve its suppliers in developing its CSR strategies for the company's welfare. Building ties with suppliers will help the organisation to develop stable ties that are required to develop their business. The organisation also can attract talent with the help of CSR by guiding the education of employees. The protection of the environment determines as an essential aspect of CSR programs. Vodafone should make plans to eradicate the environmental issues that might can hamper their business in the market.
Conclusion
It can be concluded that Vodafone is an eminent telecommunication organisation already doing good business in the UK market. About 99% of people in the UK are using Vodafone to provide their services to people living in the home as well as the host country. There are several modes of global entry, including licensing, franchising, joint venture as well as exporting, that are used to penetrate the German market. The organisation also has used CSR strategies to address the environmental issues that are creating a problem for the organisation in the market. 
The organisation is required to develop its business by addressing the challenges that have impacted its business. The multi-domestic strategy, global strategy as well as global strategy are utilised by the firm to create success in the market. Vodafone will upskill its talent pool while integrating its business through sustainable measures. Vodafone is providing services including 2G, 3 G, 4G, and 5G services to the people available on the digital platform. Organisations are significantly adopting the knowledge about consumer preferences that are kept on changing along with the changing time.
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