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[bookmark: _Toc108216987]Introduction
Team and teamwork concepts are the part and parcel of the culture of the modern organization. For being a team member and team leader, it is necessary to understand the process of effective teamwork or planning. The success of a project or company depends on this issue. It mainly starts with the basic understanding of the team and the role of the team in an organization. A team is defined as two or more people working and interacting together to achieve a common goal (Bergiel et al., 2018). The common purpose for all is the main part of a team. For being a team, the objectives and goals should be common for all of the members of the organization. The characteristics of the team and teamwork mainly focus on some issues. These are having two or more two persons, regular interactions, common goals and objectives, count each contribution. 
[bookmark: _Toc108216988]Overview of Team Working
A team is described as a collection of individuals who collaborate to complete interdependent activities in support of a common goal or mission (Janz, Colquitt and Noe, 1997). Some teams have a finite lifespan, such as design teams working on new products or teams dedicated to continual process improvement. Some of them are continuous, like a department team that meets frequently to discuss objectives, plans, and results. Employee engagement and focus are influenced by six team effectiveness factors:
1. Strengthen a feeling of shared purpose. Leaders must endeavour to instil a sense of mission and vision in their employees.
2. Clearly define the position. Leaders must explain their responsibilities.
3. Encourage enabling procedures, such as a productive team that communicates its progress and collects feedback.
4. Recognize the safety of your emotions. Team members like to feel welcome, appreciated, and engaged.
5. Encourage a cooperative mindset. Everyone is encouraged to work together to come up with the best solutions to problems when there is a collaborative attitude (Goh, 2002).
6. Growth orientation, or the idea that if someone wants to do better, they must learn and develop.
[bookmark: _Toc108216989]Model of teamwork
In this section, the Tuckman team model is preferred for the analysis of the team development of the organization. Because Next Plc is a multinational company of clothing and footwear for children (Conti and Kleiner, 1997). It has more than 700 stores around the world. In this regard, as a project launch manager, the Tuckman team model is applicable for Next Plc. It also has 189 franchise stores around the world. 
This model implies various roles and responsibilities of the organization for starting a new launch. The Tuckman team model is referred most well-known model for team development. It includes four specific stages in the earlier period. Those are forming, storming, norming, and performing. But the fifth stage was added later which is adjourning. It is an interesting phase-to-phase model for implementation. It main starts with the organizing process to producing process and there is a linear relationship between those stages. It also has the backward movement to the previous stages if needed based on the communication strategies. In this process, they can realize their potential (West, 2012).
[bookmark: _Toc108216990]The forming stages
This stage refers to the starting phase of being a good team. Firstly, they have to know each other and try to communicate with others, and a good time for creating their expectations, team charter, and guidelines. The building of trust and well-known strengths and weaknesses of the team members are creating opportunities in this phase..
[bookmark: _Toc108216991]The storming stage
Group conflict is the main characteristic of this stage. It occurs when the preliminary boundaries and expectations faced problems in knowing more about individual motivation. The main focal point of this stage is brainstorming. Each member can contribute by their potential. Next Plc should focus on the storming stage for the understanding of the team members for being a good team to get a better outcome. 
[bookmark: _Toc108216992]The norming stages
In this stage, the problems are solved and the teammates are more flexible than earlier. It helps them to know their role and work in the project or organization. They can work independently in this stage but with the efficient and effective work flow. Gantt chart enables them to keeping track for this stage. Next Plc could focus on the norming stage for the balancing of the team members for being a good team to get a better outcome. This stage also helps to maintain timeframe of the team member of Next Plc (Bergiel et al., 2018).
[bookmark: _Toc108216993]The performing stage
Next Plc must focus on the performing stage for the creating of the team members for being a good team to get an excellent outcome. This stage also helps to maintain quality output of the team member of Next Plc. The time requirement is low in this stage. They can perform in a well-planned manner. For this reason, the output in this stage is very high (Cao and Duan, 2014). 
[bookmark: _Toc108216994]The Adjourning stage
In this stage, team members are going their separate ways can often be somewhat emotional case. This is concern about the trajectory situation among the team member in this process. Next Plc must maintain on the adjourning stage for the creating of the team members for being a good team to get an outcome. 
[bookmark: _Toc108216995]DISC model
DISC model was developed by Marston in 1928. It is a very useful model for the conflict management by predicting behaviour. There are four personality traits in this model. These are Dominance, Inducement, Submission, and Compliance. These were modified in later in the different context of behaviour. The present four general traits are (1) Dominance, (2) Influence/Inspiring (3) Steadiness/Supportive, and (4) Compliance/Conscientiousness 
[bookmark: _Toc108216996]Role for creating effective teams
Creating a team and maintain its effectiveness are vital issue for an organization. It ensures the overall success of the group as well as the organization. There are five key roles of an effective team (Rickards and Moger, 2020). These are given in the following
[bookmark: _Toc108216997]Leader
The role of a leader is a prime issue for an organization. It provides direction, vision, motivation to the team. In this regard, it also focus on team building skills and creating environment for the team member. The communication skill with the member of a leader plays an important role to achieve the goal. Next Plc must ensure the role of a leader for the extreme result of the organization. Leader of the organization can fix the goal, clarify the goal and responsible for the meetings (Bergiel et al., 2018).
[bookmark: _Toc108216998]Creative Director Role
The source of creative energy is an important issue for the better outcome of a team. The thinking out of the box and introduce new concepts are vital point for the creative directive role. Creative director can support a team to maintain progressive energy for the team member. It involved that is crucial for team work.  Next Plc must ensure the role of Creative Director Role for the better result of the organization.
[bookmark: _Toc108216999]Facilitator
In general, the role of facilitator does not recognise in a formal way. The ability of making decision is the core part of facilitator. A leader can play the role a facilitator.  Next Plc must ensure the role of facilitator for the improvement of the organization. Communication with people helps to gain the ability (Riebe et al., 2010).
[bookmark: _Toc108217000]Coach
After training, the coach in a team provides one-to-one support. If there is any problem with the member, the coach can solve the problem. In the one to one training, if any team faces any problem regarding support, then the coach will solve this problem. Next Plc must ensure the role of coach for the better result of the organization. It fulfils the need and help to participate in the team meetings. 
[bookmark: _Toc108217001]Bottom Line 
To attain a shared goal, a group of individuals have to commit to working till the last. The perfect team want to maximize their individual strengths of the team members for the best outcome. This is applicable for the Next Plc. Next Plc should facilitate and build the teamwork skills of their people, members should follow their instructions and work for final goal. 
[bookmark: _Toc108217002]Impact of effective teamwork on team success
[bookmark: _Toc108217003]Advantages of an effective team
Increasing productivity: Individuals contributing is helping a team to achieve valued, supported and committed goal to each other. It also help to lead happier, productive and more motivated staff for the company. If Next Plc has an effective team, then it will help to gain the advantage of the increasing productivity of the company. 
Actual timeframe: Individual is working on their own time frame. It can only achieve so much if there is a fixed time or deadlines for the specific work. It also helps to bringing individuals together and increasing productivity. This is applicable for the Next Plc Company. If Next Plc has an effective team, then it will help to gain the advantage of the actual timeframe of the company. 
Problem solving capacity: It is a concern issue of the advantages of an effective team. Every team bring together different people with different ways of thinking. It also varies by the levels of experience and different ideas. People is coming together to gain the problem solving capacity for the organization. If Next Plc has an effective team, then it will help to gain the advantage of the problem solving capacity of the company. The impact of problem solving capacity creates better opportunity for the Next Plc. 
New ideas and opportunities: Teamwork can create the opportunity of new ideas and opportunities. It sparks creativity among the team member which can lead to the development of innovative new ideas. If Next Plc has an effective team, then it will help to gain the advantage of the new ideas and opportunities of the company. The positive impact of ideas and opportunities creates further improvement of the company.
Strong relationships: The bondages between team member helps to build strong relationship. They can know each other and communicate with other, know their strong zone and weak zone. It ensures the environment of the company is friendly and fruitful. If Next Plc has an effective team, then it will help to gain the advantage of the strong relationship of the company. The positive impact of strong relationship creates improvement communication among colleagues of the company.
[bookmark: _Toc108217004]Barriers to teamwork
Bad Leadership: A productive team cannot be formed without an effective team leader. Leaders need to focus on the team and try to achieve the goals. Bad leader cannot vision for the company in the long run (Loewe and Dominiquini, 2016). For this reason, bad leadership is the main barrier of any teamwork. In case of Next Plc, this is not a problem for having a good leader.
Poor Goal setting: An effective team has defined and specific goal both for the short run and the long run. If there is a problem in goal setting, then it creates many problems for the company to gain output. The team cannot fulfil the chart of success because of not having a quality goal setting. This problem is also not applicable for the Next Plc. In this regard, the goal of the Next Plc is very specific for the starting new launch (O'Neill and Kline, 2008). 
Communication Problem: An effective team must have the communication skill among the colleagues of the company. An efficient method of communication should be applied in this case. It helps all to feel free, open mind, comfortable and confident (Loewe and Dominiquini, 2016).
Clashes of Personality: Member of a company cannot gain its set output for this problem. Own agenda creates the problem in a company. In some case, it is considered the biggest barrier of a teamwork. A lack of respect also responsible for this case. This problem is also not applicable for the Next Plc. In this regard, the goal of the Next Plc is very specific for gaining output and setting common goal for all (Cao and Duan, 2014). 
[bookmark: _Toc108217005][bookmark: _GoBack]Conclusion
Next Plc must create an effective team and plan for the teamwork. The Tuckman model helps to understand team development. These five stages are very crucial for Next Plc. Creating a team and maintain its effectiveness are vital issue for an organization. It ensures the overall success of the group as well as the organization. If Next Plc has an effective team, then it will help to gain the advantage of the increasing productivity of the company. The positive impact of increasing productivity creates better opportunity for the future. The positive impact of ideas and opportunities creates further improvement of the company. If Next Plc has an effective team, then it will help to gain the advantage of the solving conflicts of the company. bad leadership is the main barrier of any teamwork. In case of Next Plc, this is not a problem for having a good leader. Communication problem is also not applicable for the Next Plc. Because, the goal of the Next Plc is very specific for the improving the communication skills. So, all those issues are very important for Next Plc to new launch.
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