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2. [bookmark: _Toc507418369]eXECUTIVE sUMMARY

The Purpose of this report is to discuss how the master class sessions during semester one have impacted the project groups performance and my own personal development using several models of reflection such as Driscoll’s three stage model and Gibbs reflective cycle.
The project group’s main aim was to raise capital and promote the charity ‘faith in families’. We achieved this by attending local school fayres and working closely with the local communities. The group then presented the outcome of the project in an event that took place in Unit 19.
The major messages from the masterclasses were that of entrepreneurship, creativity and choosing the path that is right for you. 
The master classes influenced the project group through themes such as teamwork, planning, marketing and entrepreneurship. 
EXECUTIVE SUMMARY

CHAPTER 1 – ABSTRACT


The master classes had major influence on my personal development by teaching me that learning should not end when you leave education, learnt that confidence is a skill that can be learnt; the importance of body language and the networking advice given by Andy Rogers on effective networking will save me and others many years of wasted networking.
13
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3. [bookmark: _Toc507418370]Introduction

3.1 [bookmark: _Toc507418371]Report Remit  
This report will discuss how the weekly master class sessions have impacted the implementation of the project work taken out during semester one. The report will discuss relevant and credible literature to support the theories that were discussed in the master class sessions. The report will then go on to reflect on how the master class sessions have influenced my own personal development. Lastly the reflection will look onto how I could improve future projects with the knowledge gained from taking part in the project.
 
3.2 [bookmark: _Toc507418372]Brief background on your project
The project that I participated in was that of promoting awareness and raising money for the local charity, Faith in Families. Faith in Families ‘have been working in the local authority area of Swansea since 1999’ they have over a decade of experience that has well established them within the disadvantaged communities hoping to transfer their mission statement which is ‘inspire, believe, succeed’ (Families, 2018).They offer these disadvantaged communities an array of activities such as basic skills courses for parents to playgroups for the children. As a group we decided that we would raise capital and increase awareness of the charity, this was done by working alongside the community such as attending school fayres and raising money and promoting the charity bag packing in local supermarkets. 

[bookmark: _Toc507418373]

4. Models of reflection
Reflection can allow you to critically analyse how previous events played out. Cottrell defined critical thinking ‘as a means of focussing our attention back onto our own experience’.  (Cottrell, 2010) Believed that one must become self-aware and this can be achieved by reflecting on past projects analysing what went well and what can be improved next time. Reflection promotes concepts that clarify our thinking that deepens our understanding of situations that have surpassed but more importantly how to deal with situations better in the future. It also reinforces learning into the individual for example, when reflecting and understanding that there was an error in the project it allows the individual to learn from their mistakes and promotes them to learn how to fix/avoid these problems in upcoming projects. 

Cottrell, (2010) suggest that critical reflection can be broken down into sections; firstly, there is the selection process this is where the individual selects one or two areas where critical reflection is needed this is done because critical thinking is mentally demanding, and one cannot critically reflect on everything but one or two crucial areas. Then there is the second stage of changing perspective this is where the individual looks to develop understanding by thinking from different angles and perceptions. Then there is returning to experience we do this to analyse in detail a specific situation. After we return to the experience the individual should reflect on their own role, the impact, or consequences of what the individual did or did not do and why? Then the individual will draw on received wisdom by relating on situation to theories that will be discussed in time. Then there will be the stage of deepening your understanding which involves working with the raw materials of the experience to make sense of situations, events, dynamics, and own role in the experience. The last stage consists of using the insight gained by reflecting to implementing change in the next projects. Critically thinking after an experience or project will give the individual an advantage that allows the individual in many areas of life. Some of the benefits of critically thinking is that it allows a helpful mental discipline the more an individual self reflects the more the individual will gain in terms of self-awareness, in the book ‘The 7 habits of highly effective people’ Author Stephen Covey describes self-awareness as the ‘capacity to stand apart from ourselves and examine our thinking, our motives, our history, our script, our actions, and our habits and tendencies’. (Covey, 1999)

Another benefit of critical reflection is that it allows a space and time for development it gives the individual power to control their thoughts and feelings for a specific experience. It also allows for more effective study and learning for example the individual can step back and look at how their studies are doing, how they learn best and their overall effectiveness of the current approach of studying (Cottrell, 2010). When approaching critical reflection, one must consider several facets. Firstly, identify the purpose, what do you want to achieve in terms of knowledge, understand or performance? Second approach is deciding on type of outcome this will help to decide what form of conclusion to take. Third, the individual must select a focus something that is relatively challenging to provide sustenance to the reflection. Then they must choose a model of reflection which will be discussed in-depth shortly. Fifth approach being the choice of method, then the individual decides the audience for example is it a reflection for personal development or for a presentation to the project group. Then lastly, the individual must revert to the theory. (Cottrell, 2010)

When undergoing critical reflection, one must understand that there are two phases. Phase one consists of generating ideas and raw content. This could be recording reflections when the experiences are fresh in the mind which allows the individual to have immediate reflection in a chronological order because they are recording reflections as they go through the experience. Recording the experience when going through it means that the reflections will be in detail and filled with emotion. Then there is phase two, this stage is all about depth to your thinking and learning. This phase is holistic and analytical. This allows the individual to bring together all the component parts to form a more rounded judgement or conclusion.
As discussed previously, when approaching critical reflection an individual must chose a model of reflection. These models range from simplicity to complexity. The simplest model of choice would be the three stage model (Driscoll, 2007) or (Borton, 1970) this is where the individual will consider different aspects of the experience by each stage. The stages of this model are; what? So what? Now what?
[image: Image result for what so what now what]
Figure 3‑1 - Driscoll's Three Stage Reflective Model

[bookmark: _GoBack]When using this theory, the individual will reflect on an experience and then ask themselves these questions. Personally, using this model was best to start critical reflection. It allowed me to gain beginners knowledge of the concept of critical thinking.
Increasing in complexity is the Multi-stage models that (Gibbs, 1988) advocates. This includes more questions for the individual to answer.
[image: Image result for Multi-stage model Gibbs]
Figure 3‑3
As you can see there are six questions in this reflective cycle compared to Driscoll’s three staged model. This suggests that this model is more in depth and offers a deeper understanding of previous experiences. 

Critical reflection is a painstaking process that requires the individual to challenge their own ingrained thoughts and perceptions however, done correctly can exploit the individual’s biases aiding the individual to an improved version of them. 

4.1 [bookmark: _Toc507418374]Masterclass Sessions
Whilst taking part in the projects, groups were expected to take part in master class sessions where successful entrepreneurs come in to give us advice and tell us how they achieved what they have. These master class sessions were useful for personal development and for project performance. The project group and I found these sessions influential because it showed us proven ways how these entrepreneurs have succeeded, their stories were real, and we could each relate to the stories that were told. The most influential of master classes on my project performance and personal development were Andy Rogers, Ben Room, Ben Reynolds, Stifyn Parri and Kate from Gower Cottage Brownies.
The influences the master class sessions had on me in no particular order were;
· Networking
· Marketing
· Importance of body language
· Confidence  
· Creativity
· Organised planning.
These will now be discussed in the context of the project and my personal development blah blah 

4.2 [bookmark: _Toc507418375]Influence of Masterclasses on the Project
Taking part in the master classes was significant to the project group’s success and taught us many lessons in order to achieve our goals as a group. Using Driscoll’s model of reflection made me appreciate the positive influences the speakers had on us a group, for example, our teamwork developed throughout the duration of the master classes and this is because of the ingrained theme that you must surround yourself with an effective group in order to succeed. As a group we utilised this by identifying each our strengths and weaknesses then appointing tasks/roles that promoted our strengths and allayed our weaknesses. 

Another emphasised theme in the master classes was the concept of marketing, this was emphasised by Jon Robbins of digital marketing, Jackie Balboni Rocky PR and Jon Dawkins of dirty little serifs. All these speakers promoted Marketing, Branding and Advertising. (Palda, 1973) Puts forward that marketing and advertising is a key role in the success of an entrepreneur the influence a direct marketing campaign can have on a product or service is so substantial that studies suggest that advertising can be powerful enough to influence votes. This analysis of the 1966 and 1970 Quebec elections suggests that ‘advertising expenditures can and do influence the outcome of the voting process. If this were indeed so it could be argued that parties and candidates with rich coffers might, at least in some measure, buy their way into seats of power by lavish outlay on advertising.’ Equipped with the knowledge of marketing and advertising that was provided by the master class speakers our group used it to our advantage when promoting Faith and Families in fundraisers such as school fate attendances and raising money outside popular food chain store, Tesco. (Kotler, 2008), a marketing guru believes that ‘the best advertising is done by satisfied customers’ this suggests to me that having a high quality brand whilst doing more to satisfy your customers than competitors is the best way to advertise. We, as a project group emphasised this quote when working with Faith in Families and the community hoping that the community would leave the experience being satisfied with the service provided and tell their friends and family about their experience.

Another theme that influenced the group was planning that was promoted by each speaker. Throughout the master classes it was evident to the group that organised planning will have a major influence on the success or failure of our group. This is when as a group we decided to plan our monthly meetings in advance, plan roles of each member, plan how and when the promotional events would take place and so on. Understanding that planning will be a major key in the groups success or failure we set up a meeting right away to get together a timetable consisting of meetings, project work, community work involving our charity, Faith in Families and any other important dates such as the end of semester event at Unit 19. 

As all the speakers were entrepreneurs they evidently all included the theme of entrepreneurship and creativity. This theme influenced the group to be creative in the approach of the context of the project. Ben Room who is the founder MBC which is ‘designed to accommodate a variety of mountain boarding disciplines such as freestyle, boarder-cross and free-riding at all levels of competence’ (Anon., n.d.) gave us a speech on ‘entrepreneurial spirit’ he told us a story of how he was once a frowned upon skater who now has developed his hobby into a new and innovative idea of mountain boarding. Another speaker that reiterated this theme was Ben Reynolds who prides itself on the business statement that promotes creativity. ‘We’re a creative regeneration agency forging great ideas that change the world for the better – improving people’s lives, making great places, building better businesses.’ (Foundry, 2006). Both, Room and Reynolds are successful entrepreneurs and seeing how passionate they were about being original and innovative gave the project group motivation to also be this.

4.3 [bookmark: _Toc507418376]Influence of the masterclasses on personal learning & development
As previously stated I felt that the master classes had an influence on my personal development during the first semester. The master classes evidently affected everyone differently but for myself, I believe that they showed me opportunities within entrepreneurship and what path I want to follow.  Each week we had a diverse look into each speaker’s life stories. 
One of the most influential speakers was Stifyn Parri or commonly known as ‘Mr Producer’ came in to talk to the groups about his life story and how he got to where he is. One of the most influential talkers we had in personally because he taught me that confidence is not a trait someone is born with it is however a skill that can be learnt. After a small reflection using Driscoll’s three step model I understood that I too can learn the skill of confidence and put it to work in my favour. Confidence as described by Davenport when cited in an article by Economy (2014) ‘Self-confidence can be learned, practiced, and mastered--just like any other skill. Once you master it, everything in your life will change for the better’ (Economy, 2014). Since this master class I have practiced confidence every day, I have done this by doing one small task daily that I would normally never think about doing therefore pushing me beyond my comfort zone.

Kate of Gower Brownies was another speaker who told us a story of how she was a stay at home mother who cooked, cleaned, and attended to the children whilst the husband went to do his – what she described as a ‘proper job’. Kate told us how she started in business and how it was a coincidence rather than an organised plan. ‘Kate started selling her Brownies in the local village shop in 2007 where they rapidly became a favourite with both locals and tourists. Now Kate's multi award winning Brownies are sold in their thousands across the UK.’ (Brownies, n.d.). Kate’s story put my mind at ease when listening because from such a young age were told to have a plan and you need to know what you want to do but I believe Kate’s story proves evidence that you don’t need a plan however sometimes it can be just as beneficial to trust the process. Kates cottage company is not uncommon, in recent years there has been a significant increase in ‘cottage industries’ especially in developing countries such as India, with 74% of its population living in villages the emerging trend of cottage industries have allowed those living in rural villages to gain employment. (Sen, 2014)

Ben Room also gave a speech at the master class. Ben has set up a Mountain Boarding Centre which is ‘designed to accommodate a variety of mountain boarding disciplines such as freestyle, boarder-cross and free-riding at all levels of competence’. This master class was interesting because it taught me to look for opportunity at every corner. This is exactly what Ben done, he has reinvented an old past time (skateboarding) into a more extreme and exciting sport. Using Driscoll’s three stage model I have identified the ‘what?’ to be the speech that Ben gave in the master class, so what? Ben speech taught me to look for opportunities in everyday life. ‘What now?’ from the time of this speech I have been looking for entrepreneurial opportunities that I could take advantage of. Kare Anderson a speaker at TED believes that it is in human nature’s best interest to take opportunities in connecting with people. She goes on to tell a story about her friend who had taken the opportunity to connect with an ex-con which resulted in almost a ripple effect of opportunities for herself and those around her. (Be an opportunity maker, 2014)

Personally, the most beneficial and interesting master class was the ‘networking for introverts by Andy Rogers’ this taught me networking skills and tips that I would otherwise still not know. Having this insight to networking can be exponentially beneficial in the future. The guidance Andy gave in this master class will be reproduced at every opportunity I have. Andy Rogers allowed me realise the importance of networking, an article written by Larry Cambron - The importance of networking he suggests that “the better supported you are by an alliance of diverse and personal contacts, the better you can perform in today’s fast-paced environment” (Cambron, 2001). This emphasises to me the importance of networking that I would never have known before meeting Andy. Using Gibbs reflective model to reflect on Andy’s Speech I understand that the speech made me feel a sense of understanding for the topic of networking, showed me methods in which to enhance my networking experience. The experience was very enjoyable because it was my first time learning about networking, so all the information was unique and intriguing. The action plan going forward from this experience is to take the advice given by Andy into every opportunity I get to network.

As part of Andy Rogers speech during the master class was a short section on how body language affects people’s perceptions and impressions of you. Andy went on to demonstrate to us types of body language to execute and what body language to avoid.  (Cuddy, 2012) Discusses body language in more detail on TED Talks she suggests that our body language can literally alter our hormones. Cuddy implies that having a powerful body language compared to a low power body language can figuratively affect the person’s hormones. High power body language leads to an increase in testosterone and lower cortisol (stress hormone) however a low power body language can result in decreased testosterone and heightened cortisol. Having this information firstly from Andy Rogers and secondly from Amy Cuddy has influenced my personal development tremendously where now I practice ‘power posing’ and now conscious of my body language in all situations.
What was evident to me throughout the master classes was the underlying importance of time management that each of these entrepreneurs understood.  Before I understood the importance of the theory of time management I wasn’t utilising my day effectively. This way I was ‘always busy’ or found myself saying ‘not enough hours in the day’ but these master classes have influenced me to increase me knowledge on time management and start to put it into practice. One of the key habits I picked up from the time management aspects was planning my day the night before. This way I know exactly what I need to do and when I need to do them. I now find myself with more time on my hands than before and cut down on the time that I would before have ‘wasted’. Learning the importance of this skill from the master classes has developed my personal life enormously in almost all aspects including university studies. To reinforce my opinion, 

[bookmark: _Toc507418377]‘Many college students may find the academic experience very stressful (Swick, 1987). One potential coping strategy frequently offered by university counselling services is time management. 165 students completed a questionnaire assessing their time management behaviours and attitudes, stress, and self-perceptions of performance and grade point average (GPA). The study revealed 2 major findings. The Time Management Behaviour Scale consists of 4 relatively independent factors; the most predictive was Perceived Control of Time. Students who perceived control of their time reported significantly greater evaluations of their performance, greater work and life satisfaction, less role ambiguity, less role overload, and fewer job-induced and somatic tensions. Findings are consistent with theory and advice on time management (S. Schuler; 1979) but also indicate that the dynamics of time management are more complex than previously believed.’ (PsycINFO Database Record (c) 2016 APA, all rights reserved). (Macan, 1990)

The master classes had a monumental impact on my personal development and taught my strengths and weaknesses. I will continue to emphasise my strengths and mitigate my weaknesses by continuing my learning on the subjects. I have further identified my strengths and weakness by conducting a skills audit and action plan (Appendix B). My skills audit identified my lack of confidence and weakness of oral presentation. I will mitigate this weakness by reading books such as ‘The official ted guide to public speaking’ by Chris Anderson.

5. Conclusion

The master class sessions helped the group in many ways and has aided my personal development over the course of the first semester. Critical reflection is a vital part of any effective project and should be conducted by any participant of a project this allows the individual to take their knowledge into new projects.
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