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Introduction:

This DRRE will discuss strategies employed by the British Army in terms of Mintzberg’s definitions.

Mintzberg’s 5 Ps of Strategy:

Mintzberg first wrote about the 5 Ps of strategy in 1987. Each of the 5 Ps is a different approach to strategy. They are;

1. Plan.
2. Ploy.
3. Pattern.
4. Position.
5. Perspective.

Plan:

The British Army utilises plans for every aspect of its organisation whether that be operational, or home based. 

[bookmark: _GoBack]An example of this would be the British Army’s plan to deploy to Afghanistan in order to bring peace and stabilisation to the region. This can be linked to the planning of training troops before they physically deploy. 

Ploy:

The British Army utilises ploys in combat, during exercises and operations they use various techniques in battle in order to win a fire fight. An example of this could be when a section commander uses half of his section to concentrate fire on an enemy position, whilst taking the other half to flank the opposition and win with the element of surprise, outsmarting the enemy.

Pattern:

The British Army employs many different patterns. A prime example of this is the promotional system, in which individuals have a specific period to showcase their potential before their annual report is written. Should they be deemed worthy of promotion, their name will be released on a promotion board, on the first Thursday of the rank specific month (for example; privates promoting to Lance Corporal will be notified in October).

Position:

The British Army is a very niche career field. It advertises itself as the best Army in the world (with previous recruitment campaigns such as ‘be the best’). It offers a wide-ranging career to potential employees.


Perspective:

The British Army has a very modern approach regarding its perspective. It encourages individual ideology as much as team-based working, as well as completing tasks with its own assets in addition to outsourcing certain components of its structure.
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